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When the BLM’s Alaska Fire
Service Type I Incident Response
team reported to the Exxon Valdez
oil spill last March, a lot of people
were impressed. The team put into
practice the tenets of the Incident
Command System, or ICS.

ICS was developed as an organ
izational strategy to deal with all
kinds of disaster from wildfire to
floods, including man-caused
disasters like oil spills. It has been
adopted by wildfire protection
agencies throughout the country to
standardize terms and job descrip
tions in fire suppression.

The Exxon Valdez oil spill was
the first time ICS was used on an oil
spill. The Type I team, headed by
Incident Commander Dave
Liebersbach, organized the inven
tory, oil tracking, booming for beach
protection, and cleanup efforts on
the spill in the early weeks. Then the
team turned over management of
the cleanup to Exxon and returned
to fire suppression duties.

Emergency Management Coordi
nator Bob Heaviiin from the Kenaj
Peninsula Borough watched closely
how ICS organization worked on
the oil spill.

In late 1989 the borough faced the
eruption of Mount Redoubt, contin
ued oil spill cleanup, and the
potential for severe wildfires in bug-
killed spruce on the Kenai Penin
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“The myriad of issues facing BLM
Alaska are a real challenge for us,
and we’ll need to keep our commu
nications open and frequent,”
commented Edward Spang.

“I look forward to meeting all
those who use and appreciate their
public lands in Alaska.”

Spang became state director for
Alaska in April. A native of Lame
Deer, Montana, he was state director
of BLM’s Nevada operation for ten
years prior to coming to Alaska. His
BLM career also includes positions
in Montana, Oregon, Arizona and
Washington. D.C.

As Nevada state director, Spang

sula. Heavilin requested training in
ICS from the Alaska Fire Service. So
on March 20-22, 1990, representa
tives from Exxon, the Kenaj Penin
sula Borough, the city of Seldovja,
UNOCAL, Tesoro, and the Alaska
State Division of Parks, Department
of Fish and Game, and Department
of Environmental Conservation
attended Basic ICS training in Kenai.

“Most people were real receptive,”
said Rj. Hayes, one of the instruc
tors BLM provided. Along with
Dave Dash, Hayes taught the
command and operations sections of
the course. Eva Brown taught
finance, Terry O’Connell taught

faced many issues similar to those in
Alaska, such as oil and gas develop
ment, and a gold and silver mining
boom. In Nevada he started a
system to determine appropriate
forage use by rangeland animals,
and developed and implemented an
extensive planning and environ
mental review process.

Spang holds a bachelor of science
degree in range management from
the University of Montana at
Bozeman. He has received the
Department of the Interior Distin
guished Service Award, the
department’s highest award.
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logistics and Mary Robertson taught
planning.

“BLM’s Alaska Fire Service
responds to emergencies probably
more often than any organization in
the state, maybe the country,” Hayes
said. “We’ve found that this system
works for us. Maybe it’ll work for
them.” —SM

1~ext and photos from BLM-Alaska 7
Frontiers may be reproduced in
whole or in part. Black and white I
photos are usually available on
request for republication. Please I
credit BLM-Alaska.

BLM teaches Incident Command System

Blair Young, BLMAlaska Fire Service, briefs a group ofpeople from many
agencies during the Exxon Valdez oil spill response last summer. Young was
attached to the interagency incident command team that coordinated the re
sponse to the spill.
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On the lonely tundra 
a breeze sighs through 
iron hoops, upright in a 
long row like the ribs of 
a huge snake. The naked 
ribs imprison a pile of 
weathered redwood slats. 

At one time this was a pipeline 
built to carry water to miners, and 
this place was the scene of fevered 
activity—gold fevered. 

Now the Wild Goose Pipeline lies 
alone, a relic of a turn-of-the-century 
gold miner’s dream. 

From 1899 to about 1910 the 
Seward Peninsula was the magnet 
for gold-seeking prospectors from 
around the world. The town of 
Nome was six or seven times its 
current size of 3,000 people. 

Today the area is managed by the 
Bureau of Land Management’s 
Kobuk District. Archeologist 
Howard Smith is writing a nomina 
tion to the National Register of 
Historic Places for the Wild Goose 
Pipeline and its associated ditches. 
The site is unique, says Smith, 

because it is the only known 
wooden pipeline on the Seward 
Peninsula. 

In addition, the pipe is a tangible 
memento of historic gold mining 
and the people involved in this 
colorful period of Alaska history. 

“This project embodies the end of 
the gold rush on the Seward Penin 
sula,” said Smith. 

The gold rush to Nome started 
with the discovery of gold on Anvil 
Creek in 1898. Very soon afterward, 
Charles D. Lane arrived and bought 
some of the original discovery 
claims. Lane founded the Wild 
Goose Mining and Trading Com 
pany, which soon became one of the 
major forces on the Seward Penin 
sula. He also built the Wild Goose 
Railroad from Nome to Anvil Creek. 

He decided to build a pipeline to 
carry water to the gold fields. The 
original plan was an extremely 
ambitious venture. In 1904 he was 
planning to construct a 60-mile 
redwood-slat pipeline from lakes in 
the Kigluaik Mountains to Anvil 
Creek and other mining areas in 
order to provide high-pressure 
water for sluicing. He had the 

pipeline under construction by 
1906—the trench and about one mile 
of pipe had been completed. 

The gold rush in Nome lasted less 
than 10 years. In 1899, the first year 
of the strike, $2.8 million in gold was 
taken out of the Seward Peninsula. 
This reached a high of $7.5 million 
in 1906, then dropped in 1908 to $5.1 
million. By 1909 gold production 
was down to less than $4.3 million 
and dropping. 

Only about five miles of the Wild 
Goose Pipeline were ever built. The 
slowdown in gold production, a 
depression, lack of capital and 
competition for water slowed work 
on the pipeline after 1908. By 1909 
the project had been largely aban 
doned. Sometime before 1909 Lane 
went blind, but no one knows how 
this affected the company’s plans for 
the Wild Goose Pipeline. 

“Standing there looking at those 
piles of redwood and the pipe just 
ending there illustrates better than 
anything how ephemeral the dreams 
of fortune were,” says Smith. 

—SM 
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