
From: Shulman, Stu
To: Bowman, Randal
Cc: Cash  Marcia
Subject: Re: Stu"s Email
Date: Sunday, May 28, 2017 3:49:58 PM

We now have a Bears Ears-only archive:

http://doi.discovertext.com/Project/ArchiveDetails/000000040000002B00000000000000000000000000000000

I am running the duplicate detection on these 59,559 now.

On Sun, May 28, 2017 at 4:47 PM, Shulman, Stu <stu@texifter.com> wrote:
Randy,

We are moving as fast as possible. The reasons I thought you were exploring the comments and software
were:

- to test your hunches,
- to learn the software basics, and
- to become more familiar with the comments

I did not understand from our previous discussions that you would be using this weekend to do the actual
comment review. If that is the case, send me your final coding scheme, fully fleshed out, and when the
Bears Ears portion is done deduplicating I can set it up and you can start.

What I thought we were doing is having a meeting tonight to discuss your options and review the work you
had done exploring the comments today. Did you still want a meeting tonight, and if so, at which time?

Stu

On Sun, May 28, 2017 at 3:49 PM, Bowman, Randal <randal_bowman@ios.doi.gov> wrote:

points taken re coding. However, we are in a time crunch for the Bears Ears comments, which must be
finished by June 7. I really wanted to use the time this weekend - apparently tomorrow now, if then - to
clear out all of the duplicate and near-duplicate comments by coding them into their appropriate
categories, and then if at all possible start applying the word sets I drafted to see if those create additional
large groupings as I anticipate. You have my thoughts on types of codes, and I will defer to your
experience if using 1 and 2 or 1 and 9 for opposing and supporting comments is preferable. Since the
opposing comments are the overwhelming majority, they should be "1" in any case.

However, if things can't go that fast I understand - the contracting delays were unavoidable - but there is
no point in my just reading comments.

On Sun, May 28, 2017 at 3:33 PM, Shulman, Stu <stu@texifter.com> wrote:
Randy,

Please see me previous explanation about the groups. Duplicate detection is not going to have the effect
of filtering out non-Bears Ears comments. I'm not sure how else to explain that.

There is, however, a bucket with 59,559 comments that mention Bears Ears:

http://doi.discovertext.com/app/bucketDetails.aspx?nloc=0000000400000000000000120000000000
00000000000000

I am in the procession of converting that bucket into a new archive. Then I will de-duplicate the
comments that are just about Bears Ears. 
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With respect to creating code sets, I really think you should leave that to me. I am the data manager and
the experienced software user. There is nothing wrong with you exploring the data and refining your
thinking about how best to proceed, but as I understood it, the DOI hired me to do the management part
precisely because I am not a novice user of the software. 

If you could, please consider the work you do this weekend exploratory, and the meeting tonight as the
best chance to efficiently set up a plan to get through the data. I do not think it makes sense for you to
start coding on your own when you have no experience with the software or project management on this
platform.

Stu

On Sun, May 28, 2017 at 3:23 PM, Bowman, Randal <randal_bowman@ios.doi.gov> wrote:

I tried to create codes using the instructions in the link above, but cannot get the screens the directions
show to appear with the real data - I presume because it is still loading. Please send either an email or
a message on the system when everything is loaded and there are only Bears Ears comments available
for review, and I'll start again.  Will check every 30 minutes or so. Also please let me know when you
want to talk.

And examples of non-Bears Ears comments now - groups 2 and 3, approx 2,000 comments, do not
include the words Bears Ears in the comments.   

On Sun, May 28, 2017 at 2:31 PM, Shulman, Stu <stu@texifter.com> wrote:
Randy,

Once the final documents are in we will be redoing the groups. I think you should hold off doing
more than exploring the data until the ingest is complete.

All of the features of the system are documented here:

https://texifter.zendesk.com/hc/en-us

Mark indicates it is the OCR process that pulls text from scanned documents that is slowing the
process to a crawl on the last batch.

Stu

On Sun, May 28, 2017 at 2:25 PM, Bowman, Randal <randal_bowman@ios.doi.gov> wrote:

Thank you. I am reading duplicate groups now, but have forgotten how to create codes and apply
them to the groups, so will keep reading until you have time to send me directions.

On Sun, May 28, 2017 at 2:22 PM, Shulman, Stu <stu@texifter.com> wrote:
Randy,

There are a total of 29 .zip archives. 27 have completed, but the last two are still processing.
This may have something to do with the presence of large attachments.

I'll keep monitoring the process.

Stu
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On Sun, May 28, 2017 at 12:33 PM, Bowman, Randal <randal_bowman@ios.doi.gov> wrote:

change in plans - it started raining lightly while I was typing, so no lawnmowing today.  Will
check every half hour or so to see if full Bears Ears data set is posted starting about 2.

On Sun, May 28, 2017 at 9:14 AM, Shulman, Stu <stu@texifter.com> wrote:
Hold the phone. 

Mark (the chief engineer) just told me there are still more comments ingesting and that
those duplicate detection results were from a false start yesterday,

So, you can definitely experiment with what is showing, but we are still waiting for the
final data to complete indexing and we will need to re-do the duplicate detection and
clustering.

Stu

On Sun, May 28, 2017 at 8:58 AM, Shulman, Stu <stu@texifter.com> wrote:
Randy,

There were 116,417 comments altogether so the ingest and indexing takes time to run; it
had to go overnight to find the duplicates. I have shared the project with you and you
have full access to the data. A few notes:

Your level of access includes the ability to delete all the data and the project.
The duplicate detection is complete.
The near-duplicate clustering is still running
A search for "Bears Ears" in the raw data shows 59,225 results
There is a "bucket" with all 59,225 you can experiment with while the clustering
completes
The biggest duplicate group has 13,372 identical comments "As a supporter of bird
conservation and our public lands, I strongly urge you to protect..."

I am around tonight if you want to have a web meeting. Probably 7 PM or 9 PM would be
best.

Stu

On Sat, May 27, 2017 at 6:01 PM, Bowman, Randal <randal_bowman@ios.doi.gov>
wrote:

I have registered and accessed the dashboard with no problems. However, I cannot see
how to access the comments - or are they not posted yet? I will check back around 9 pm
with the hope of doing a little work tonight and much more tomorrow

On Fri, May 26, 2017 at 4:17 PM, Shulman, Stu <stu@texifter.com> wrote:

-- 
Dr. Stuart W. Shulman
Founder and CEO, Texifter
Cell: 413-992-8513
LinkedIn: http://www.linkedin.com/in/stuartwshulman
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-- 
Dr. Stuart W. Shulman
Founder and CEO, Texifter
Cell: 413-992-8513
LinkedIn: http://www.linkedin.com/in/stuartwshulman
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