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1  INTRODUCTION
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2  PROPOSED WORK TO SUPPORT MONUMENT PLANNING
 

.

2.1  Task 1: 
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2.1.2  Regional Research Design
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2.1.3 Task 1 - Meetings and Deliverables
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TABLE 1   

   

 
 

  

 

 

 
 

  
 

 
  

  
 

  
 

 

  

 
  

 
  

 

 
 

  
 

 

 
 

 

3  BUDGET AND SCHEDULE
 

Table 2 provides a budget and schedule estimate for conducting Task 1. As discussed

previously, Task 1 has been broken into two phases. The first phase will include initial planning
and data assembly activities, including definition of the study area. The estimate and schedule for

the second phase will be re-evaluated following completion of the first phase.
 

Schedule estimates are provided in terms of duration of the work, rather than specific
calendar dates. Schedule estimates are based on the assumption that the BLM ID Team will be

able to participate in the project as needed to provide relevant data, evaluate draft materials
prepared by Argonne, and prepare for public meetings and webinars, in a timely fashion. If

competing workloads delay the involvement of the ID Team, the overall project schedule may
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need to be extended. Budget estimates for all of the tasks are dependent on assumed schedule;
schedule extensions may result in budget increases.

TABLE 2 Estimated Budget and Schedulea

Task 
Estimated 
Cost ($K)b 

Estimated
Schedule c Assumptions

Task 1  

 
 

 

   
 

 

    

 

 

  
)

CLA/RRD
Total: 325K

 

a Budget estimates will be reviewed and adjusted, in conjunction with the BLM, as necessary throughout

the course of the project.
b Estimated costs are based on billing rates for the fiscal year in which the work is conducted
c  Estimated schedules are presented in terms of task duration.
d Budget and schedule estimates for the 2nd bullet in Phase 2 are dependent on (

 This task has been broken into two phases
for purposes of estimating costs. The estimate and schedule for the second phase will be re evaluated following
completion of the first phase.

4  PROJECT MANAGEMENT
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