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To: Staszak, Cynthia[cstaszak@blm.gov]

Cc: BLM_UT_GS_All[blm_ut_gs_all@blm.gov]

From: Betenson, Matthew

Sent: 2017-10-11T716:35:04-04:00

Importance: Normal

Subject: Re: All Employee Meeting: Tues, Oct 10 @ 1:30pm
Received: 2017-10-11T16:36:31-04:00

GSENM ALL EMPLOYEE MEETING Oct 10, 2017 notes.docx

Hi Everyone,
Thank you to those who were able to make the call yesterday. Attached are some notes from the
meeting for those who could not make it.

On Fri, Oct 6, 2017 at 3:30 PM, Staszak, Cynthia <cstaszak@blm.gov> wrote:

All:

We will have a short All Employee meeting on Tuesday, Oct 10 at 1:30pm. We will provide
updates and project status reports, but will not have a separate presentation. Instead, we will
offer a Brown Bag/ Lunch and Learn session on Wed, Oct 18 at noon ( in Kanab but
available via VTC and Conference line) with David Sabada discussing "Culturally
Significant Springs, Plants and Archaeological Patterns at GSENM." Mark your calendar!

Agenda attached.

Have a great weekend.

Cindy Staszak

Monument Manager

Grand Staircase-Escalante National Monument
669 S. Hwy 89-A

Kanab, UT 84741

Office: 435 644-1240

Cell: 435 691-4340

Fax: 435 644-1250

Matt Betenson
Associate Monument Manager
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Grand Staircase-Escalante National Monument
669 South HWY 89A, Kanab, UT 84741
435-644-1205 435-644-1250 fax
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GSENM ALL EMPLOYEE MEETING

Date: Tuesday, October 10, 2017
1:30pm Kanab Office; VTC

Conference Call Line: SIS code: BIDEHE

» 1:30pm Welcome, Attendance, Opening Remarks Cindy Staszak
» Law Enforcement Updates Alldredge/Kania/Dollard/Thompson
o Notes: S&R on USFS for 2 lost hikers have been found; influx of visitors and
hunters; Deke back on duty; Las Vegas—be situationally aware; See something
say something—keep it to yourself after that
» Announcements
o Employee Recognition Cindy, Matt, Division Chiefs
=  Mike and Gene-AIM/GBI Rescue over the Summer

o Updates: Workforce Planning/Table of Org/ Cindy Staszak
Monument Review

e Sec’y Report summary; We manage to MMP and current policy; UT SD will
come down if more information comes out

e Budget-continuing resolution thru dec; reductions in hours at the VCs;
house budget has more funding in it but needs to be passed

o Workforce planning—revised TO was sent out-2 divisions..highlights lost
one supervisor requires shuffling of staff to one divisions to another;
consolidates our organization —improves efficiency,

» GSENM Updates/Project status ( 5 minutes per Division)

o GSENM-General Matt Betenson
= Priority List—this is the last week to finalize;
* Manager’s Report; Safety Meeting-Thursday 15%@1:00pm for new RA;
* HITR Road scoping meeting 25 &26%"; Dana acting PEC
o Budget and Admin Gaye Mangum
= (Closed out with 2% carryover; Diversity credit and schedule is working;
Program Officer training; Projected Travel Spreadsheet; Purchase
Allocation and
o Public Affairs Larry Crutchfield
o Resources Division Allan Bate
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Cattle moving to winter allotment/permmitee meetings with ROS;
Merrills Bench Corral upcoming; salinity on-going: Telegraph Flat headcut
control; Richfield FORCE is in Circle Cliffs;

Recreation and Visitor Services Cindy Staszak

Working on a fill for this; Cindy is leading; Paleo is in the field Helicopter
lift; Matt Z TCP HITR; Glendale Bench winterized this week or next; Penn
State was here last 2 weeks (410 sites/40 surveys); Matt Blocker getting
oriented; Paria Film Permit over the weekend; Allysia working hard on the
Trip Planning at VCs; Front desk made staff for National Fossil Day; Get all
volunteer information from last fiscal year; Volunteer group rehab social
trail work with Bob

Thank you!!!
Next Meeting: November 13t

Matt Blocker, Jason, Sean, Aaron, Raymond, Gene, Paula, Brian, Janalee,
Torriane, Jean, Mike, Bob, Jabe, Paula, Raymond, Alan B, Gabe, Paul G & L,

Taylor, Ken, Gaye, Cindy, Matt B. & Z., Larry, Tami
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