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To: Staszak, Cynthia[cstaszak@blm.gov]

Cc: Matthew J Betenson[mbetenso@blm.gov]; Travis Chewning[tchewning@blm.gov]; Craig
Tanner[ctanner@blm.gov]

From: Mangum, Gaye

Sent: 2017-08-22T11:37:43-04:00

Importance: Normal

Subject: Re: VC Operations & Budget

Received: 2017-08-22T11:38:00-04:00

Proposed reduction FY18 WM Spread L1711.xIsx

Proposed reduction in 1711 for payroll attached.
Moved 19 WMs to 1232.

Reduced the following for LAPSE:

reduced PEC to 7 wms,

reduced public affairs to 7 wms

reduced AMM vice Madril to 7 wms

reduced Botanist to 7 wms

reduced AMM vice Shelton to 7 wms

Changed all Career Seasonals to 6 WMs

Orig. 1711 Labor on sheet 3,938,300 was reduced to 3,542,000 with a savings of $396,300

1232 went from $41,800 to $190,400

On Tue, Aug 22, 2017 at 8:57 AM, Staszak, Cynthia <cstaszak@blm.gov> wrote:

All:

As discussed in the MLT, we need to develop a proposal for operating our VCs that shows
significant savings....not only for the short term, but for the long term.

We have submitted proposals to the UELT on a yearly basis, requesting additional funding to
operate our visitor centers. Every year, we are anywhere between $180,000 - $230,000 short
on funding just to operate/staff the VCs. We have had varying levels of success at getting
this extra funding.

Today, it is a different story. We have a $453,000 deficit that we need to plan for this year.
The UTSO is indicating that we need to have a long term plan for absorbing this much of a
deficit for the long term. The $453,000 deficit is what we have if there is no overhead taken
out of the 1711 allocation. That is not a given, as reducing or eliminating this overhead has
big impacts on the other funding sources/subactivities. We have to create a proposal to get
the rest of the UELT to reduce or eliminate ( on a 1 time/ short term basis) the overhead.
That proposal needs to show how we are going to address this shortfall in the long term. This
includes major cut-backs including hours and seasons of operation of our visitor centers, and
significant staffing reductions.
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This long term prognosis of reductions is not even based on any proposals that may come out of
the Monument review. It is based on the overall, anticipated reductions in the federal budget,
the particular focus on reducing the 1711 budget, the the challenge of the 1711 budget to fund
not only the original Monuments involved in the reprogramming, but also all of the
additional Monuments added since 2009. The UTSO has indicated that if there is an increase
in the 1711 budget for Utah in the 2018 AWP, that a portion of that increase will be used for
Bears Ears. The current PTA budget, with the $453,000 deficit, does not allocate any funds
to Bears Ears.

I have attached some of our previous proposals on VC funding requests below.

This new proposal needs to take quite a different approach. Instead of showing what we need
to operate at full capacity, we need to show what we will save in operating at reduced
capacity. We can also show the pros and cons of the reduced operations, but the bottom line
is we will reduce operations.

Gaye & 1 will work at the overall budget projections this AM. Then we (Travis, Craig, Matt,
Gaye & I) can tackle this VC proposal....which is just one part of what we are trying to
achieve.

Cindy Staszak

Monument Manager

Grand Staircase-Escalante National Monument
669 S. Hwy 89-A

Kanab, UT 84741

Office: 435 644-1240

Cell: 435 691-4340

Fax: 435 644-1250

Have a great day!

Gaye Mangum

Administrative Officer

Grand Staircase Escalante National Monument
669 S. Hwy 89 A

Kanab, UT 84741
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Ph: 435 644 1201 Fax: 435 644 1250
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