
Project Presentation & Baselines

BLM conducts project presentation meeting.

Proponent outlines proposal and BLM 

identifies necessary baselines (synonymous

with pre-application meeting).
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Attachment 2.A:

Project Management Flow Chart

Project Schedule Development

Develop project schedule to Record of 

Decision. The schedule will include 3 major 

milestones. Acceptance of Final Plan of 

Operations, NOI Federal Register Publication, 

Signed Record of Decision. The Second and 

Third Schedules will be refined as those

phases are initiated.

*1 Week

END OF MILESTONE 1

Proponent submits Final Plan of Operations, 

and/or Plan of Development and SF-299 and 

BLM accepts per 43 CFR 3809/2800.

*4 Weeks

Pre-NEPA Coordination Meeting

BLM hosts Pre-NEPA Coordination meeting 

with Proponent, State/Local, Tribal 

Government Representatives, and NEPA 

Contractor.

*2 Weeks

Initial Action Notice

BLM prepares Initial Action Notice briefing to 

Headquarters (a minimum of 45 days prior to 

scheduled release of NOI).

*2 Weeks

BLM prepares Request for Proposals for the

NEPA EIS contractor.

BLM convenes technical proposal evaluation 

committee (TPEC) to review contractor 

proposals.

*1 Week

Proponent selects NEPA contractor based on 

the BLM’s recommendation.

*1 Week

BLM and proponent enter into project MOU 

(40 CFR 1501.2 (2))

*1 Week

Acceptance of Baselines

Baseline technical reports completed and 

accepted by BLM.

Project Initiation:

Proponent notifies BLM of the Project 

Proposal (At the conceptual phase in advance 

of completing a Final Plan of Operations or 

Plan of Development). BLM ID Team 

assigned & Project Manager Selected.
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Supplemental Reports Complete 

Draft SERs and SIR completed for internal 

BLM District Office/statewide team review

and review by Cooperating Agencies.

*22 Week

*Red Text = Time needed for task

= Headquarters Briefing

= Project Milestone
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END OF MILESTONE 2

NOI Published in the Federal Register.

The NEPA clock starts now - Day 1

Public Scoping Document

BLM creates Executive Summary for the EIS 

to be used for public scoping

*1 Week

EIS Administration

BLM creates EIS cost recovery account. 

BLM enters into formal cooperating agency 

agreements (40 CFR 1501.6).

*1 Week

NOI Solicitor Briefing

Submit NOI Solicitor briefing documents for 3 

day review.

*1 Weeks

Initial Solicitor Review

Provide administrative Draft SERs and SIR 

to the State Office and Regional Solicitor for 

review. (Optional)

*2 Weeks

NOI State Director Briefing

NOI Briefing to the State Director.

*2 Week

Public Scoping

BLM initiates and completes 30 day public 

scoping for Draft EIS

*5 Weeks

Internal Admin Draft EIS

Internal Admin Draft EIS completed including 

revisions made following public scoping. (This 

includes SERs, SIR, & 150 page or less Draft 

EIS)

*3 Weeks

Cooperating Agency Review

Cooperating Agency Review Completed.

*3 Weeks

Draft EIS Development Briefing

BLM completes Draft EIS Development 

Briefing.

*2 Week

Solicitor Review of DEIS

Preliminary Draft EIS provided to Regional 

Solicitor for review.

*2 Weeks

State Office Review of DEIS

Provide Preliminary Draft EIS to State Office

for review.

*2 Weeks
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Publish Draft EIS NOA

Publish Draft EIS NOA in Federal Register.

*2 Weeks

State Office Review of Draft FEIS & ROD

Provide Draft FEIS to State Office for Review.

*3 Weeks

Solicitor Review of Draft FEIS 

Provide Draft FEIS and Draft ROD to 

Regional Solicitor for review.

*2 Weeks

Incorporate Public Comments

Public Comments incorporated into Draft 

FEIS.

*3 Weeks

Public Comment Period for DEIS

NOA published for 45 day public comment

period.

*6 Weeks

END OF MILESTONE 3 

SIGN ROD

Headquarters Notification of ROD 

Submit Record of Decision Documents to 

Headquarters for 3 day review period, if 

requested.

*1 Week

State Director Briefing for ROD

Conduct State Office Briefing for Record of 

Decision (ROD).

*1 Week

Headquarters Briefing of Final EIS NOA 

and Draft ROD

Submit FEIS NOA and Draft ROD briefing 

documents and conduct Headquarters Briefing, 

if requested.

*2 Weeks

FEIS Public Review Period

Publish FEIS NOA in Federal Register for 30 

day public review period. Finalize ROD and 

authorization decisions.

*4 Weeks

State Director Briefing of Draft FEIS & ROD

Complete FEIS NOA briefing to State Director

*2 Weeks

Headquarters Briefing of DEIS NOA 

Submit Draft EIS NOA briefing documents 

and conduct Headquarters briefing, if 

requested.

*2 Weeks

State Director Briefing of DEIS

Complete Draft EIS NOA Briefing to the State 

Director

*2 Weeks

*Red Text = Time needed for task
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