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ABOUT A. BRIGHT IDEA 
Creative communicators with strong and distinct backgrounds form the 

powerful A. Bright Idea team. The depth of our combined experience in 

public relations, advertising, strategic marketing, graphic design, exhibit 

and display design, tradeshow and event planning and interactive 

services generate unique and effective solutions for local, state and 

federal government agencies. 

We are a woman-owned small business (WOSB) founded in 1996. Our award­

winning agency excels at identifying opportunities, generating ideas and executing 

customized solutions that deliver results. 

With headquarters in Bel Air, Md and offices in the San Francisco Bay Area and Los 

Angeles, A. Bright Idea supports clients and initiatives from coast to coast. 
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A. BRIGHT IDEA SERVICES

Advertising, Media Planning & Buying 

Custom Illustration & lnfographics 

Print Collateral & Publications 

Brand Development 

Commercial Video Production 
& Photography 

Audio Production 

Interior Wall Graphics & 
Exhibit/Display Design 

Sponsorship & Talent Assistance 

Digital & Web Design 

Event Management 

Public Relations & Strategic 
Communications 
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COLLABORATION

Wild 
H~~~e 
Burro 
Program 

U.S. Department of the Interior 
Bureau of Land Management 
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BLM WHB 
STRATEGIC PLAN

CONFIOENTIAL 

NOT FOR DISTRIBUTION 

FOR INTERNAi. USE ONLY 

BUREAU OF LAND MANAGEMENT 
Wild Horse and Burro Program 

Strategic Communication s Plan 

a. BJ 9ht idea 
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STRATEGIC PLAN 
DEVELOPMENT

Conducted kick-off meeting 
and follow-up meetings1



BLM Wild Horse and Burro Program | October 2019 Advisory Board Meeting 8

0 I Prepared by a. B~f ght 1<lea abrightideaonline.com 

--

Basic Concerns 
GREAT LAKES 
MARKETING 
RESEARCH 

~ Wyoming Honor Farm Wild Horse Adoptions r:, 
~ ~m• ~ 

- 1----==~=1 :.=:.-.:::=:...-';;.."":!:-.... ~ .... , ... _., ___ _ 
=:""'...:-::=.-:.-::-

··------... ____ _ ____ ., ____ _ 
-·-=-.::=-~---·-

These flyers do not have uniformity. The public needs to recognize the flyers and associate them wi th the program. A cons isten t 
fOfmat and professional appearance are mandat Ofy to establ ish and protect the brand. Photos of the backside of a horse or a 
dirty set of teeth do not encourage adop tions. Photos need to show a horse with an owner. together. 

STRATEGIC PLAN DEVELOPMENT

2 Evaluated Great Lakes 
Marketing Information

[ Volunleer table in llhoca, NY. 

Website 

GREAT LAKES 
MARKETING 
RESEARCH 

A concerted effort is needed to 
constantly manage messaging so it is all 
consistent. All communication tools 
should be aligned. 
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STRATEGIC PLAN 
DEVELOPMENT

3 Reviewed existing WHB
marketing materials

The Stone Cabin Herd Management Area (HMA) is known for the “Stone 
Cabin Gray” which is unique to the area. 

 Approximately 20  recently gathered weanlings and yearlings will be of-
fered from the Stone Cabin HMA Gather. 

Photos and current information about the horses offered for adoption will 
be posted on the Battle Mountain District Stone Cabin Gather Website. 

Due to the dynamic nature of wild horse gathers, it is essential that po-
tential adopters contact the Battle Mountain District Office to express in-
terest, submit applications, and obtain important details as they become 
available.  

Base adoption fee $125. All BLM adoption requirements apply. 

All wild horses available for adoption will be vaccinated, dewormed, and 
Coggins tested. 

wild horse adoption  

For more information 
Contact Shawna Richardson 

Phone: 775-635-4181 
Cell:  775-635-9642 

e-mail: s1richar@blm.gov 

Special EventSpecial Event!! 

Planned in conjunction with the September 2016 Stone Cabin Wild Horse Gather 

Tonopah Fairgrounds 
Tonopah, Nevada 

U . S .  D e p a r t m e n t  o f  t h e  I n t e r i o rU . S .  D e p a r t m e n t  o f  t h e  I n t e r i o r   
B u r e a u  o f  L a n d  M a n a g e m e n tB u r e a u  o f  L a n d  M a n a g e m e n t   

September 24, 2016 
10 am 

All photos in this flyer are 
of wild horses from the 

Stone Cabin HMA! 

Information about adopting a wild 
horse from the Stone Cabin Gather, 
or for general adoption information 
please visit the Stone Cabin Gather 
Website at :  

http://on.doi.gov/2bKxpvN  

Stone Cabin Gather Info 

WILD HORSES 
coming your way 

866‐4MUSTANGS	
wildhorseandburro.blm.gov	

18 horses—ages 1 to 4 
2 trainer-gentled horses 

3 horses trained to ride (inmate training program) 
8 burros 

March 18-20 

Angels Camp 
Calaveras County Fairgrounds 

101 Frogtown Road 

Preview 
Friday, 4 PM 

Adoption 
Sat., Sun. 8 to 5 
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STRATEGIC PLAN 
DEVELOPMENT

4 Attended adoption events
Bay Gelding Horse /Oreg on 
Bay Geld ing Horse /Nevada 
Bay Gelding Horse /Nevada 

5 Brown Gelding Horse /Nevada 
+ B ; Seier .: It; u <tte '181$:i4.o 
5 Bay GeldinA Horse /New Mexico 
S Chestnut Gelding Horse IWvoming 
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STRATEGIC PLAN DEVELOPMENT

 5 Evaluated trends and existing
communication landscape

Bay Gekling Horse /Oregon 
Bay Gelding Horse /Nevada 
Bay Gelding Horse /Nevada 

5 Brown Gelding Horse /Nevada 
' B g 11!1' II 08 '•Is llo...i..;o 

Bay Gelding Horse /New Mexico 
Chestnut Gelding Horse IWvoming 
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GOAL 1: INTERNAL COMMUNICATIONS
Branding BLM WHB

Brochure Element s 

=-

::::: .. -:...-::.-_-
=---

Brochur e Elements 

t.l<.ttipo.-,c:yllrod'uo 

=~=:-:::-::.. 

==.::...=:.:::=~ 

□ PANTONE 367 c 

■ PANTONE 404 C 

PANTONE 306 C 

• PANTONE 7490 C 

□ PANTONE 141 C 

□ PANTONE 7506 C 

□ PANTONE 135 C 

■ PANTONE 161 C 

I~ . ◄ 

Approv ed National W 
:~:h e event you need a specia~&B Logos for Promotio Natoonal Mackef ogo,such ast he l nal Material s d 
When em b,oide,in~~t eam fo, design app,ova l :: fo, adopte,/volunee,T -shi<t an Adverti sing 

' e co e<ect colo, th,ead is PMS4:,,oduction . Othe,wise the sand caps, please contact t . ' se ace the on ly app,oved logos. 

BUREAU OF 
Wild Horse a LANd DMANAGEMENT 

n Burro Pr 
Branding Style Guide ogram 

TABLE OF CONTENTS 

.I.P9AREl&EMBAOl0£RY 

11 APf'UCATIOJ<I 

ADVER TISING KEY MESSAGE S 

II T£AMIJ<l(ll.OCY 

C t\ -···- --=::.:~-

~ ::=--"= 

COLOR PALETTE 

TAGLINE 

y,~G /'f.91-tc 
y,~G /'f.91-tc 

YOUR OWN 
YOUR OWN 

WILDHORSE 
§!,_BURRO 

WILD HORSE §!,_ BURRO 

B~NG HOM[ YOUR OWN WILD HORSE,._ BURRO 

BR!_NG HOM[ YOUR OWN 

WILD HORSE §!,_ BURRO 

-

BURRO& 

Q~ (!) 

·.U 

---·- ---

I I I I 
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GOAL 2: AUDIENCE EDUCATION Getting the word out

Radio PSAs

Event booth that stands out and grabs attentionInformational posters/flyers
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GOAL 3: COMMUNITY OUTREACH

PORPS BROCHURE

1>\JBLIC OFF-RANGE 

PAcSTURicS 
SEE WILD HORSES IN A 

FREE-ROAMING ENVIRONMENT 

Wild Horse and Burro Program 

4!-U.S. Department of the Interior 
Bureau of Land Management 
W ild Horw ,md Burro Proqr<1m 

Wild horses - living symbols of the historic and pioneer spirit of the 

West- are a true sight to behold! Recognizing Americans' strong desire 

to connect with these majestic creatures , the Bureau of Land Management 

(BLM) has established several Public OH-Range Pastures on grasslands 

throughout the High and Central Plains where you can see and learn more 

about them. 

co ntractedpasturesprovideanatural free-rOilmingenvironml!fltfOf 

redsofwi ldhorsesgatheredfromoverpopulatedpublicrangelands.Each 

yprovideseducationalopportuni tiesandho ldsscheduledadoptionandsale 

Is on site to help find good homes for these animals. The public is welcome 

~ couragedtov isitOfle(ora ll!)of thesepas_iurestolearn moreaboutBLM's I ornrnd '"'" P,ogrnm - aoo poss,bly b,mg home''"' owo w,ld home' 

RWOOO RANCH 

~ ,700-acre ranch in the Centennial Valley west of Laramie, WY, provides 

ural hometo350wi ldhorsesgat hered frompublicrangelandst hroughout 

lesternUnitedS tat es . lnadditio nt ohold ingadoptiona nds aleeve nts 

ighout theyea r. thefam ily-ownedoperationalsooffersopportunitiesfOf 

ublic tostayonsiteor holdco nferencesorp rivatee vents.Con tactthem 

~tails and availability. 

Locatlon•599S tate Highway1 1,Laramie. WY,82070 

Phone·(30 7)399-9956 

Email• 1nf(J$DeerwoodRanch Wi/df lor seEcoSanc tva ry.com 

Wi/sonCBrtl<'l997(p, of com 

W"'1site • DeerwoodRanchWildllors !'EcoSancwary .com 

MOWDY RANCH 

Spanning wooded hills and open valleys in southeastern Oklahoma, 350 wild 

horsesg razethis3 ,500-acreranchow nedbyt heMowdyfarn ily,whichhasl ived 

andworkedthereforflvegenerations . On-sitetoursandlodgingfacilitiesare 

available .Contactthemfo rm orede tai ls - LOGlltion·l 6242S tmeHighway31,Coalgate,OK,74538 

Phone• (580)927-5093 

Website•MowrlyRarn:lt.com 

SVATY RANCH 

Situated on more than 1,700acresofpr istineKansasprairiesouthofthe 

Smoky River near Ellsworth, KS, the Svaty Ranch provides an idyllic home 

for225ho rsesgatheredlrompub licrangel andst hroughouttheWes t. Public 
visitat ionopportun i1iesarea vailableaswellasschedu ledadoptionandsale 

events.COntacttheranchtolearnmore 

-

Location· 99911"R oad.Ellswor1h,KS,67 439 

Phone• (786)53 1·1967 

Email· S•aryRart,::11@9m"ifrwn 

WINO RIVER RANCH 

WindRiverislocatedongrasslandpastureswith in theboun darieso f the Wind 

River Indian Reservation . The Oldham family provides a free-roaming environme nt 

for 225 wild hOfses and offers tours by appointment. A Visitor Center features a 

curated, interpretat ivedisplaydesc ribing the importanceofhorses inthec ultu re 

and traditions of Native Americans . Contact them for more infonnation. 

• Location · 8616 Highway287 , Lander,WV,82520 

Phone · (307) 438-3838 

Email • WRWHSIO@gmail .rom 

~ ~ L·S. Department of the Interior 
'Mr Bureau of Land Management 
~ Wild Horse and Burro Program 

See wild horses and bring home your own wild horse! 
BLM.gov/WHB • (866) 468-7826 • 0000 
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GOAL 1 (Internal Communications) 

Objective 1 

• Key Message Guide 

• Internal Style Guide 

• Organizational 

Flow Chart 

• Online Portal/Intranet 

• Email Brief 

• Open Feedback Forum 

Objective 2 

• Leadership Campaign 

Launch Guide 

• Crisis Communications/ 

Issues Management Plan 

• Service Recognition 

Program 

Objective 3 

• Resource Library/ 

Clearinghouse 

• Promotional Toolkit 

• Event Standard Operating 

Procedure (SOP) 

• After Action Report (AAR) 

• Training Series (in-person 

and virtual) 

GOAL 2 (Audience Education) 

Objective 1 

• Organizational Tagline 

• Website (Obj . 1, 2 & 3) 

• Event Displays 

• Conference/Trade 

Show Booth 

• Promotional Materials 

Objective 2 

• Proactive PR Planning 

and Implementation 

• Branded Staff Apparel 

• Search Engine 

Optimization (SEO)/ 

Search Engine Marketing 

(SEM) Strategy 

• Videos/B-roll 

• Public Service 

Announcement (PSA) -

AudioNideo Format 

Objective 3 

• Online Corral 

Campaign Drive 

• Advertising (Media 

Planning and Placement) -

(Obj . 1 & 3) 

GOAL 3 (Community Outreach) 

Objective 1 

• Social Media Strategy 

and SOP 

• Online Owner Forum 

(via Facebook) (Obj . 1 &2) 

• Eco-Sanctuary Promotional 

and Collateral Templates 

(Obj . 1 &3) 

Objective 2 

• Wild Horse & Burro 

Alumni Association 

(Obj . 2 & 3) 

• Volunteer Management/ 

Ambassador Program 

(Obj. 2 & 3) 

Objective 3 

• Strategic Partnership 

Cross-Promotion 

• Legislative 

Briefing Template 



	

	

	

Visit the Wild Horse & Burro Program on Facebook to view available animals. 
There is a wild horse or burro waiting for you! 

Internet pick-up: 9 a.m. – 2 p.m. 
Select your wild horse or burro: 9 a.m. – 7 p.m. 

Training demonstrations: 
 9:30 –10:30 a.m., 1 – 2 p.m. 

April 22 
Select your wild horse or burro: 8 a.m. – 7 p.m. 

Training demonstrations: 9:30 – 10:30 a.m.,  
1 – 2 p.m. 

 

Lumberton, North Carolina 
April 21–22, 2017 

Southeastern North Carolina Ag. Events Center 
1027 US-7 • Lumberton, NC 28358 

 

50 Wild Horses • 10 Wild Burros 
Approximately 6-8 Halter-gentled Horses 

All starting at $125! 

April 21 

 

 

  
 

Lima, Ohio 
May 5 – 6, 2017 

Allen County Fairgrounds 
2750 Harding Highway 

ima, OH 45804 
 

Friday, May 5 
Internet pick-up: 8 a.m. – 12 p.m. 
Select your wild horse or burro: 

12 – 5 p.m. 
Saturday, May 6 

Select your wild horse or burro: 
8 a.m. – 4 p.m.   

Greg Reynolds Training 
Demonstrations 

9:30 –10:30 a.m., 1 – 2 p.m. each day 

BLM Wild Horse and Burro Program | October 2019 Advisory Board Meeting 3

TOOLS AND TACTICS

3 Brochures 12 Posters

19 Flyer templates
Created one guide

12 Social media 
ad templates

24
Dual language 
postcards
English and Spanish

Event Display
Included 10’ x10’ and 
10’ x 20’ tents, event 

banners and tablecloths

4 Radio PSAs

3 Videos
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TOOLS AND TACTICS

Printed Materials
2 Brochures, 1 Poster,

1 Pocket Folder

Apparel Order

3 Flyer templates
Created one video guide

2 Fact sheets
Style Guide

Online Corral 
Data Template

600+Digital ads
Each campaign included a 

reporting dashboard of results

Infographic

__ 11111 

GOOD-• 

 ~~ 
 -· =-

80 -

t-l!_oTORY,,. wllo "ORSES BURROS 

~ :::-~~----' >-•--·-........ =-==-

BUREAU Of LAND MANAGEMENT 

w1m fi9RoE IJIP 

BU~O PROGRAM 
• 

BLM COST SAVINGS ,;e 
MHF PARTNERSHIP: FYl 3- FYl 7 

l'-m7-FY11.,..._..,......"" --~---

TO BRING HOME YOUR OWN W ILD HORSE" BURRO 

.. _ .. _________ _ 
-----------.. .., ________ _ 
$500 $500 _ .. _ _ __ .... __ 

$1,000 

= 
8) S-.Pf09f•m ,,.. _____ .... __ ________ .....,_ 

,..,..., ______ _ 
·-··•-fl•---­·-------

COLOR PALETTE 

~ ~ ... - -

~ ~ -·- ·-· 

~ I AT-A-GLANCE DATA 

• 

Anlm~Pbcad AvallableAnlmals 

. ·-.--·-

123 456 789 

ONl.lN[ CORRAL f.:trNT ~TATl~TIC~ ~ 

w11n HORcSr 
~ BURRO 
Sale Event 

coming soon! 

• 1 WILD HORJ[. E! BURRO PROGRAH ... - ......,.._,. 

INC"b'.aD .. '"''' 

11,000 

...,, __ ................ 
...,...,,.,,. ................ _ ........ , "-
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TOOLS AND TACTICS

2 Radio PSAs

2 TV PSAs

6 Videos

Event 
Audit 
Guide Retractable 

Banner

in 

 cSP[rn 
Helicopters are required to mainta

cSAF[ TRAVEL DI.STANC[.S AND

~ ~~.9.~ ~19 HORSES & BURR OS 
_...,_ ... LM,d.,._(IIU,I)_"' __ ,_,, _"'_""' ____ ..,_,,,....,."""""' .,,. _____ ... __ ,. _ ____ ... _____ .., ___ _ 
_ ..., ____ :i.,- ..... .,p,it,l;t--
10--

a:}>) 
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TOOLS AND TACTICS

GOAL 1 (Internal Communications) 

Objective 1 

I 
• 

• 
Key Message Guide 

Internal Style Guide 

• Organizational 

Flow Chart 

• Online Portal/Intranet 

• Email Brief 

• Open Feedback Forum 

Objective 2 

• Leadership Campaign 

Launch Guide 

• Crisis Communications/ 

Issues Management Plan 

• Service Recognition 

Program 

Objective 3 

• Resource Library/ 

Clearinghouse 

• Promotional Toolkit 

• Event Standard Operating 

Procedure (SOP) 

• After Action Report (AAR) 

• Training Series (in-person 

and virtual) 

GOAL 2 (Audience Education) 

Objective 1 

• Organizational Tagline 

• Website (Obj . 1, 2 & 3) 

• Event Displays 

• Conference/Trade 

Show Booth 

• Promotional Materials 

Objective 2 

• Proactive PR Planning 

and Implementation 

• Branded Staff Apparel 

• Search Engine 

Optimization (SEO)/ 

Search Engine Marketing 

(SEM) Strategy 

• Videos/B-roll 

• Public Service 

Announcement (PSA) -

AudioNideo Format 

Objective 3 

• Online Corral 

Campaign Drive 

• Advertising (Media 

Planning and Placement) -

(Obj. 1 & 3) 

GOAL 3 (Community Outreach) 

Objective 1 

• Social Media Strategy 

and SOP 

• Online Owner Forum 

(via Facebook) (Obj . 1 &2) 

• Eco-Sanctuary Promotional 

and Collateral Templates 

(Obj . 1 &3) 

Objective 2 

• Wild Horse & Burro 

Alumni Association 

(Obj . 2 & 3) 

• Volunteer Management/ 

Ambassador Program 

(Obj . 2 & 3) 

Objective 3 

• Strategic Partnership 

Cross-Promotion 

• Legislative 

Briefing Template 



20
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BLM WHB MEDIA STRATEGY EVOLUTION

Print advertising

■[;; "-il O • i 190\ I S19A t,1 

f!- ~==mkt HorM 1nd Burro ... -.. 
Browse animals, place bid, thOO pic:k up at a 
Wild Hotse and Burro Evenll Eam$1,000 
through lhe Adoption Incentive Prog,am. 

WI.DHORSESONLINE.EILM,GOV 

:;:Ing open now· 7/23 - ~ 

f!- =~c:r:: HorN and Burro _,, 
&owse animals , place bid, then pick up al a 
Wild Horse and Burro Evenn Earn S1 ,000 
lhtOUg1'I the AdOplion Incentive Program. 

f!- : :;:r:mkt Horse and Burro _ ... 
Browse animals, piaoe bid, then pick up at a 
Wild Hotse and Burro Event! Earn$1 ,000 
thrOuOh the AdOplion Incentive Progtam. 

f!- : :;:r:mkt HorM and Burro _ .. 
Browse animaJs, ptace bid, then pick up at a 
Wild Hotse and Burro Event! Earn $1,000 
lhrouOh the AdoplJon Incentive Prog,am. 

Digital advertising
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BLM WHB MEDIA STRATEGY EVOLUTION

m 
D 
C -z 
m 
en --t 
m en 
QO 

~ 
0 
m 
m 
0 
0 

" 

EXPANDED REACH RADIUS
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STREAMLINED APPROACH TO MEDIA PLANNING

• Quarterly event/campaign planning 

• Consistent media approach 

• Event hierarchy:

• High: display/social

• Moderate: social

• Online Corral: display/social 

with unique social units

- - - - - -

Previous 

Event Date(s). Campaign Dates City Event/Pick-up Location Event Type Campaign? Notes/Targeting Info. 

High-Priority Event s 

Combined events 7 /23/ 19 - 7 /29/ 19 (see below) Online Corral No (Include geo-targeting for both cities, out lined below) 

(Pick-up date is 9/13/19) North to Memph is; 
Northea st to Huntsville, Birmingham, Tuscaloosa & 
Montgomery ; East to Mob ile, Talahassee & 
Jacksonville; South to Biloxi, Gulfport & New Orleans; 

James Lynne Cartlidge Forrest County Southwest to Baton Rouge, Lafayette, Beaumont & 
7 /23/19 -7 /30/19 Hattiesburg , MS Mult i-Purpose Center Online Corral No Houston ; West to Shreveport 

(Pick-up date is 9/20/19) ; North to Green Bay; 
North west to Minn eapol is, Duluth & Fargo; West to 
Sioux Falls & Sioux City; Southwes t to Linco ln, Omaha , 
Des Moine s, Cedar Rapids & Rockford ; South to 

7 /23/19 -7 /30/19 Mequon, WI BLM Off-Range Corral Facility Online Corral No Chicago & St . Louis; Southea st to Indian apol is 

Northea st to Kansas City & St . Louis; Southeast to 
7 /26/ 19 - 7 /27 / 19 7 / 18/19 - 7 /26/ 19 Woodward, OK Crystal Beach Arena Adoption/Sa le No Tulsa & Oklahoma City; South to Dallas-Ft. Worth 

(Pick-up from Madison OLC); East to Wilmin gton & 
Rocky Point; South to Myrtl e Beach & Char leston; 
West to Florence & Columbia ; North wes t to 

7 /26/ 19 - 7 /27 / 19 7 / 18/ 19 - 7 /26/ 19 Lake Waccamaw, NC Boys and Girls Home of North Carolina Adop t ion/Sa le No Greenvi lle, Spartanbu rg & Charlotte 

Grand Ford , Bisma rck, Fargo , Sioux Fa lls, Sioux City; 

Minn ea poli s, Rochester, Eau Claire, La Crosse, 
Madi so n, Milwa ukee ; Omaha, Linco ln; Cheyenne, Ft. 

Combined events 7 / 18/ 19 - 7 /27 / 19 (see below) (see ND/SD events below) Adop t ion/Sa le No Collins, Denver; Rapid City, caspe r & Rock Spr ings 

7 /27 /19 - 7 /2 8/ 19 West Fargo, ND Red River Fairground s Adopt ion/Sale No (See geo-targeting for circuit of events above) 

7 /30/19 - 8/1/19 Ft. Pierre , SD Stanley County Fairgrounds Adoption /Sale No (See geo-targeting for circuit of events above) 

8/2/19 - 8/4/19 Mit chell,S D Mit chell Rodeo Grounds Sports Arena Adoption/Sa le No (See gee-targeting for circuit of events above) 

8/5/19 - 8/ 7 /19 Watert ow n, SD Derby Downs Rodeo Arena Adoption/ Sale No (See geo-targeting for circuit of events above) 
---- --- --

- - - - - -
Previous 

Event Date(s): Campaign Dates City Event/Pick-up Location Event Type Campaign? Notes/Targeting Info. 
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SHIFT FROM PRINT TO 
DIGITAL/SOCIAL MEDIA

• Maximized advertising budget

• Developed custom campaigns

• Enhanced audience targeting

• Increased reach to digital/social users

• Improved tracking and metrics

AVERAGE TIME SPENT IN THE U.S. – 2019
hrs:mins per day among population

DIGITAL I 6:35 minutes 

TV 13:35 minutes 

RADIO 11 :20 minutes 

I NEWSPAPERS I 0:11 minutes 

I MAGAZINES I 0:09 minutes 

Note: Age 18+; time spend with each medium includes all time spent with that medium, regardless of multitasking; 
for example 1 hour of multitasking on TV while listening to radio is counted as 1 hours for TV and 1 hour for radio; 
Source: eMarketer, April 2019
*Excludes digital
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OCALA, FL CASE STUDY ONLINE CORRAL CAMPAIGN

OCTOBER 2018 
23.3% Animals placed

NOVEMBER 2018 
33.8% Animals placed

MARCH 2019
88.5% Animals placed

88.5% of animals presented placed

631 Online Corral applications completed 
in March 2019
October 2018 – 97 applications completed

10 minutes average time per user 
spent on the website

The Online Corral website received more 
than 10x the average number 
of site visits during this campaign

PERCENTAGE OF 
ANIMALS PLACED

0

20

40

60

80

100

Oct. 2018 Nov. 2018 Jan. 2019 Mar. 2019
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ADVERTISING 
CREATIVE STRATEGY

• Developed cohesive “look” to all ads

• Incorporation of AIP information

• Introduced Facebook/Instagram 
slideshow ads

• Enhanced images

Display ad for Adoption/Sale event

WILD HORor 
!@BURRO 

Adoption and 
coming soon! 

MEQUON, WI 

Sept. 20 - 21, 2019 

Animals starting at 

$25 

Facebook Static ad for Adoption/Sale event

._ BLM Wild Horse and Burro Program 
'-.& Sponsored · 0 

Get ready Wyoming! Bring home your own wild horse plus $1,000 through 
the Adoption Incentive Program.• 

BRING HOME YOUR OWN 

WILD HORoE 
lander , WY• Sept . 20 - 21 

Laramie, WY • Sept . 27 - 28 

BLM.GOV/WHB 

WHB Adoption/Sale Event 

Fees start at just $25 

r/) Like 

Learn More 

0 Comment ~ Share 

Spanish Display ad for 
Adoption/Sale event

SILVER CITY, NM 

28 y29 de 
junio de 2019 

Animales desde 

$25 

Facebook Slideshow ad for 
Online Corral Event Campaign

-.1 iQ • ~I 90\ l 8:19AM 

BLM WIid Horse and Burro 
Program 
Sponson,d·tl-

Browse animals , place bid , then pick up at a Wild Horse 

WILDHORSESONLINE.BLM.GOV 

Bidding open now : 7/23 - ~ 
7/29 

BLM Wild Horse and Burro Program 
Sponsored· 

Get ready Wyoming! Bring home your own wild horse plus $1,000 through 
the Adopt ion Incentive Program.• 
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INFLUENCER COORDINATION

Mustang Maddy with Willie on the 
cover of the Overview Brochure

~~G~M~ 
YOUR OWN 

WILD HORSE [!\, BURRO 

Wild Horse and 
Burro Program 

--·-- ~ U.S. Department of the Interior 
Bureau of Land Management 
Wild Horse cmd Burro Program 

IVIRY fOUR VIAR&, 
IHE8LM .. HOSYOU T0URET0RALIVING 

$YMI0L0f0UIIAMEIIICANH IST0 111 

n,, W;Jd F,e ... ~o,ming """'"' ond Burro, 11e1 

ofl971en1ru,t,theBL.Mw 1lhtherespoosibili ty 

1omanageondpro tec1wildt.>ra ..,"'1dbutrm 

on1hen otion'•pu blicle00,.Becau,ew ild hones 

andb..-=ue federallypiotected 1ndlacl<natur ol 

pre&tor ._ lheBlt,lmus1rn!Nl egepopu loliongrow1h 

1<an•ure1, .. hhy..,ldho!se s1 ndburr<><thrive 

onht"a llhy public rangeland ,. To occomplish thi, 

minion,1h eBLM regulortymoriitorgh«<J•i ,eao d 

he-allh,la00hNll1h.vegetationQuel i1yondwa ter 

""aila bilhy ond,wt,e,,ne<:tt .. ry,rffllOYflel«Ce .. 

onimolsfrom therangetoechioe\lebelence.The 

Blt.l tt>fflwo,rk;:s1opl•e<oe,C<O•swildhorsesaJ>d 
bu,monlt0<1Jalof1edpma1eca,., th1ooghaOOl}11oos 

"If more people uidern1ood 1he I rue RL\i/ARD 
andcouldgrasptherea l mean,ng,no 

l'1Y6TANG& would ever want for a home." 

WHA1100RIM 8 10"- tl 
AOOPTION/S AUEVE"T 

,,,,_,,..,m, llltEII.M""""' s ;,S,oeMM 1..c..P. Oiw)~""1<fi<:.1nEllpr,s<!tt!<m .... __ 

or....._persooolchecksond""" "" _,,,..k<odq, 1ioo 

~ ... ~=~~....::-:=""'""'''"=Ji' 
EQ,_, r.£Nt fhe 0o••-!<"llm g o holl<1 
ond-ftlp< lc<yo,..--Ell~p«soonelMlpio<, 
thef>oll<1on-..-.moln:llca:lthe1nmolin >o­
tt.,;""rho..,,...,,,.aho,.O,jbt-•21ffl"'°'Jond 
m.O.ol<•>11o•«~~••ond1<od<101<- 1 
y<uh<:.- .. o,tlm olo_,, ,....,..._ 

Minimalcostandgreatreward 

$25 TO $125+ 
.,.. ____ ,.. .. _ ,.,. __ -..... ,.,._.,.,.. __ _ 

AOOF>TIONA E OUIA EMENU 

.,theU..>odSI01,...., 
,,ton;,...,.l"l"_....,.....,.) 

i""""'°"'1<...-,,..ol 
f theWidc,...-,iog"«•es 

1ocilily""~""'"'"'"""' 
:.~":..:::':::.."::n 

l.<lal,et<._ ........ , _"' 

lkhd9'"ol1h<m<:los,d--

. ::i.::;;:.~~.,.:,:i'":;',.":".:'::.:.:
:; 

 • 
:;::::.=...~1:::::::;·.:.::
->ok1<-_-., .. -._.-oo~ ~-~No-..,. ...,......,.,,..t,e .. _,,_,<oo. lr-•--

• Mq,t,d_.,.,,..,emain
.. <d.(F'9hi1JOW

·~IIMno°"""'kmcf
~a:.::"alc

·-'n>llc ....... <~•
=~::::.
__ too ... bon

pao"-"<l«"a....,...bo

Elise Wallace and Bobby Kerr in 
Facebook Slideshow Ad Campaign

BLM WIid Horse and Burro 
Program 
5por-.ored 

Browse animals, place bid, then pick up at a 
Wild HO<Se and Burro Even II Earn S 1,000 
through the Adoption Incentive Program. 

BLM WHd Horse and Burro 
Program 
5por-.ored 

Browse animals, place bid, then pick up at a 
Wild HO<Se and Burro Evenll Earn S 1,000 
through the Adoption Incentive Program. 

Marsha Hartford with Cobra in the Wild to Mild video
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JULY 2019 
City: 

Event Type: 

Flight Dates: 

Prior ity : 

Media : 

Language: 

Results : 

CTR by Gender : 

CTR by Demographic: 

=.------

-
L_,...,_] 

Bureau of Land Management 
Wild Horse and Burro Program - Reporting Dashboard 
Period of Perlo rmance : 06/18/2019 - 0611712020 

Hatti esburg, MS & Mequon, WI 

Online Corral 

7 / 23/19- 7 / 29/ 19 

High 

Display and Social 

English 

Media Budget (Gross) 
Contracted 
Impressions 

Display $810 .00 

Social $540.00 

$1,350 .00 

Display 

Male/ Female I CTR(%) 

Male I 0.41" 

Female I 0 " 

Display 

101,250 

67,500 

168,750 

Delivered Bonus 
Clicks 

Impressions Impressions 

118,213 16,963 432 

165,208 97,708 651 

283 ,421 114,671 1,083 

Social 

Male/Female I CTR(%) 

Male I 0.30% 

Female I 0.469' 

Social 

Prepared by: -, 

a. Bd9ht idea ---

Cost-per-Click Clkk -thru -Rate 
(CPC) (CTR) 

$1.88 0.379' 

$0.83 0.39% 

$1.2 5 0 .38% 

Top Sites· 

Site 

Pixel Art Color by Number 

Neon Play - Casual Roller Splat 

Wattpad 

Mapque st.com 

Live.com 

28

CAMPAIGN EVALUATION

45-49 04 

Age Group CTR(%) 

40-44 o. 7 

Age Group CTR(%) 

40-44 0.43% 

0.51% 

4% 

cks 

1 

6 

5 

4 

1 

• Dashboards by campaign

• Capture data points

• Platform and demographic analysis

• Placement

Results: 

Media Budget (Gross) 

Display $810 .00 

Social $540 .00 

$1,350.00 

Contracted 

Impressions 

101,250 

67,500 

168,750 

Delivered 

Impressions 

118,213 

165,208 

283,421 

Im

Bonus 

pressions 
Clicks 

16,963 432 

97,708 651 

114,671 1,083 

Cost-per-Click 

(CPC) 

$1 .88 

$0 .83 

$1.25 

Click-thru-Rate 

(CTR) 

0.37% 

0.39% 

0.38% 

0.3

Cli

3

2

2

2

2
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CAMPAIGN NUMBERS

individual digital ads in various sizes696Created

216 HIGH-PRIORITY

# DIGITAL ADS
2019

JAN – MAR

26 MODERATE-PRIORITY

NUMBER OF 
CAMPAIGNS

62
10,
PAID IMPRESS

875,
IONS

488

6,
ADDED V

229,
ALUE IMPRESSIONS

544

VALUE OF BONUS IMPRESSIONS

$49,836.35

260 HIGH-PRIORITY

# DIGITAL ADS
2019

APR – JUN

22 MODERATE-PRIORITY

156 HIGH-PRIORITY

# DIGITAL ADS
2018

OCT – DEC

16 MODERATE-PRIORITY
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QUESTIONS ?
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