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INTRODUCTIONS
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A. BRIGHT IDEA SERVICES
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COLLABORATION
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BLM WHB
STRATEGIC PLAN
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STRATEGIC PLAN
DEVELOPMENT

Conducted kick-off meeting
and follow-up meetings
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STRATEGIC PLAN DEVELOPMENT

Evaluated Great Lakes
Marketing Information
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STRATEGIC PLAN

DEVELOPMENT

WILD HORSES

coming your way
March 18-20

18 horses—ages 1 to 4
2 trainer-gentled horses
3 horses trained to ride (inmate training program)
8 burros

Angels Camp
Calaveras County Fairgrounds
101 Frogtown Road

Preview Adoption
Friday, 4 PM Sat.,Sun.8to 5

866-4MUSTANGS

wildhorseandburro.blm.gov

US. Department of the Interior
Bureau of Land Management
- Wild Horse and Burro Program

Reviewed
marketing

existing WHB
materials

September 24, 2016
10am

Tonopah Falrgrounds
Tonopah, Nevada

Information about adopting.a wild

The Stone Cabin Herd Management Area (HMA) s known for the “Stone
Cabin Gray" which is unique to the area.

be of

fered from HVA Gather.

please vist the Stone Cabin Gater
Website at

http://on.dol.gow/2bKxpUN

| Stone Gabin Gather Info
For more information
Contact Shawna Richardson
Phone: 775-635-4181
Cell: 775-635-9642

o P
be posted on the Battle Mountain District Stone Cabin Gather Website.

Due to the dynamic nature of wild horse gathers, it is essential that po-
tential adopters contact the Battle Mountain District Offce to express in-
terest, and obtain

available,

Base adoption fee $125. All BLM adoption requirements apply.

for adoption will be vaccinated, dewormed, and

All photos in this flyer are.
of wild horses from the
Stone Cabin HMA!

Al
Coggins tested.
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STRATEGIC PLAN
DEVELOPMENT

a Attended adoption events
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STRATEGIC PLAN DEVELOPMENT

e Evaluated trends and existing
communication landscape
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GOAL 1: INTERNAL COMMUNICATIONS
Branding BLM WHB
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GOAL 2: AUDIENCE EDUCATION Getting the word out

Radio PSAs

Informational posters/flyers Event booth that stands out and grabs attention



BLM Wild Horse and Burro Program | October 2019 Advisory Board Meeting

GOAL 3: COMMUNITY OUTREACH

PORPS BROCHURE
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TOOLS AND TACTICS
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TOOLS AND TACTICS

3 Brochures 1 2 Posters

4 Radio PSAs

3 Videos

24

Dual language

postcards
English and Spanish

1 9 Flyer templates

Created one guide

1 Social media
ad templates

Event Display

Included 10’ x10’ and
10" x 20’ tents, event
banners and tablecloths
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TOOLS AND TACTICS

3 Flyer templates

Created one video guide

6 0 O # pigital ads

Style Guide Each campaign included a

reporting dashboard of results

2 Fact sheets

Printed Materials

2 Brochures, 1 Poster,
1 Pocket Folder

Online Corral

Apparel Order Data Template| Infographic
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TOOLS AND TACTICS

2 Radio PSAs

2 TV PSAS

Event
Audit
Guide

Retractable
Banner
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TOOLS AND TACTICS
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BLM WHB MEDIA STRATEGY EVOLUTION

Digital advertising

Print advertising
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BLM WHB MEDIA STRATEGY EVOLUTION

EXPANDED REACH RADIUS
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STREAMLINED APPROACH TO MEDIA PLANNING

Quarterly event/campaign planning
Consistent media approach
Event hierarchy:

High: display/social
Moderate: social

Online Corral: display/social
with unique social units
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SHIFT FROM PRINT TO
DIGITAL/SOCIAL MEDIA AVERAGE TTNE pSerF;aEy'Q'nLn'g',\'poIﬂEnU'S' ~ 2019

Maximized advertising budget

Developed custom campaigns

Enhanced audience targeting

Increased reach to digital/social users

Improved tracking and metrics

Note: Age 18+; time spend with each medium includes all time spent with that medium, regardless of multitasking;
for example 1 hour of multitasking on TV while listening to radio is counted as 1 hours for TV and 1 hour for radio;
Source: eMarketer, April 2019

*Excludes digital
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OCALA, FL CASE STUDY ONLINE CORRAL CAMPAIGN

OCTOBER 2018
23.3% Animals placed

NOVEMBER 2018
33.8% Animals placed

MARCH 2019
88.5% Animals placed

88.5% of animals presented placed

631 Online Corral applications completed

in March 2019
October 2018 — 97 applications completed

10 minutes average time per user
spent on the website

The Online Corral website received more
than 10x the average number
of site visits during this campaign

100

80

60

40

20

ANIMALS PLACED

Oct. 2018

PERCENTAGE OF

Nov. 2018

Jan. 2019

Mar. 2019
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ADVERTISING
CREATIVE STRATEGY

Developed cohesive “look” to all ads
Incorporation of AIP information

Introduced Facebook/Instagram
slideshow ads

Enhanced images

Display ad for Adoption/Sale event

Facebook Static ad for Adoption/Sale event

! B N{@ Tl 90% B 8:19 AM

BLM Wild Horse and Burro
Q Program
Sponsored

Browse animals, place bid, then pick up at a Wild Horse
and Burro event with the $1,000 Adoption Incentive

WILDHORSESONLINE.BLM.GOV

Bidding open now: 7/23 -

7/29

Spanish Display ad for Facebook Slideshow ad for
Adoption/Sale event Online Corral Event Campaign
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INFLUENCER COORDINATION

Marsha Hartford with Cobra in the Wild to Mild video

Mustang Maddy with Willie on the Elise Wallace and Bobby Kerr in
cover of the Overview Brochure Facebook Slideshow Ad Campaign
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CAMPAIGN EVALUATION

Dashboards by campaign

Capture data points

Platform and demographic analysis

Placement
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CAMPAIGN NUMBERS

PAID IMPRESSIONS

NUMBER OF | /4 0,875,488 VALUE OF BONUS IMPRESSIONS

CAMPAIGNS

Y Arerrl $49,836.35

Created 696 individual digital ads in various sizes

055‘1'35(3 156 HIGH-PRIORITY JpéNO_ 1M6R 216 HIGH-PRIORITY AE'B‘1J5N 260 HIGH-PRIORITY
o ise 16 MODERATE-PRIORITY s, 26 MODERATE-PRIORITY LS. 22 MODERATE-PRIORITY
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QUESTIONS ?
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