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Presentation Notes
This PowerPoint is referenced in Chapter 5 of the Creeks & Communities Desk Guide (NRST in progress 2009).  It represents an example of a 15-20 minute presentation on the Instituting the PFC Process. All example PowerPoints in this series are meant to be customized by each presenter.

Objective: Trainees will understand appropriate use of PFC assessment in planning.



Institute the Process
PFC – What it is and What it isn’t

Presenter
Presentation Notes
Introduction and stage setting idea:  Use TR1737 (1998) Appendix E: PFC - What It Is and What It Isn’t to start talking about appropriate uses for PFC assessment.



Institute the Process
Landscape Plan Level

• PFC results can be used in watershed analysis 
(results aggregated and analyzed at watershed 
scale).

• It is appropriate to use PFC assessment at the 
Landscape Plan level in order to have 
something to say about current conditions 
(physical function) of the planning area.

• Since PFC does not equal desired conditions for 
all r-w areas, include goals and objectives for 
both physical function and desired conditions.
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Presentation Notes
MAIN IDEA 1.  Appropriate use of PFC assessment in landscape level planning:
PFC results can be used in watershed analysis (results aggregated and analyzed at watershed scale).
It is appropriate to use PFC assessment at the Landscape Plan level in order to have something to say about current conditions (physical function) of the planning area, along with other habitat based procedures (biology).
Since PFC does not equal desired conditions for all riparian-wetland areas, include goals and objectives for both physical function and desired conditions.



Institute the Process
Landscape Plan Level

• If PFC assessment are used to develop 
the landscape level plan, the information 
can be used to make statements about 
issues, priority areas, and landscape level 
monitoring.

• Provide examples you are familiar with.
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Presentation Notes
If PFC assessments were used to develop the landscape level plan, the information can be used to make statements about issues, priority areas, and forest plan monitoring.
Others?

Provide examples you are familiar with.




Institute the Process
Project Level

• Determine potential and existing riparian-
wetland condition using the PFC process 
and standard checklist.

• Decide if any validation is needed (trend, 
“no” answer, final rating near a threshold, 
etc.,)

• With landscape level goals & objectives in 
mind, use the “no” answers to help guide 
project objectives for attributes and 
processes that need improving.
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MAIN IDEA 2.  Appropriate use of PFC assessment in project level planning:
Determine potential and existing riparian-wetland condition (physical function) using the PFC process and standard checklist.  Understanding the system is paramount in managing the land and resources and will help the IDT and manager with all other steps.
Each project will require some thought and action as to what needs to be validated from the ID Team’s qualitative assessment, for example:
measurements to validate the trend direction towards function if FAR, 
measurement to validate the “no” answer of an attributes/process, 
quantitative information to validate final rating when close to functional threshold (at upper part of FAR).
quantitative information if ID team disagrees or feels unsure about the qualitative indicators for important checklist item(s).
quantitative information needed if the project is controversial in any way.
Other examples?
With landscape level goals & objectives in mind, use the “no” answers to help guide project objectives for attributes and processes that need improving.
Since PFC does not equal desired conditions for all riparian-wetland areas, include objectives for both physical function and desired conditions (desired coming mostly likely from landscape level plan).




• Design management actions to achieve 
PFC and then desired conditions.

• Design monitoring.
• Implement the project and the monitoring.
• Flexibility – use interpretation of 

monitoring data to feed back into yearly or 
longer management decisions within the 
project.

Institute the Process
Project Level
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Presentation Notes
Design management actions to achieve PFC and then desired conditions.  
Design monitoring - use “no” answers from the checklist to identify attributes that need improving.
Decide which ones have to be monitored.
What changes first for short-mid term.
What changes last for long term.
Develop a reasonable cost effective monitoring plan with appropriate protocols and frequencies in order to establish measured trend of attribute(s).  
If a single attribute like item 11 adequate cover was what put the reach into FAR, and you set up a monitoring plan to measure change in cover, you would not have to re-assess PFC, just use the monitoring data to document a change from a “no” answer to a “yes” answer.  
If several attributes critical to the FAR rating were “no,” gather measurement data and photo points of at least some of them to document measured trend.
Implement the project and the monitoring!
Flexibility and Adaptive Management – use monitoring data to feed back into yearly or longer management decisions within the project.




Riparian-Wetland Attributes & Processes

Vegetation

Soil, Landscape Water
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Wrap up Institute the Process.
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