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Please find the attached Scoping Comments for the Western Oregon BLM RMP
 
revision process.
 

Please confirm receipt of this email and add this address to any electronic lists
 
related to the RMP process.
 

(I tried to submit comments on your website, but don't think the submission took.)
 

Thanks and let me know if you have any questions.
 

Sincerely,
 

George McKinley
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Executive Director, Southern Oregon Forest Restoration Collaborative 
aka "the Knitting Circle" 
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Southern Oregon Forest Restoration Collaborative
BLM RMP Revision Scoping Comments


July 5, 2012


The Southern Oregon Forest Restoration Collaborative (previously known as the Small 
Diameter Collaborative) board, advisors and partners have worked diligently over the 
past seven years to build a foundation of shared understanding and public support for 
active restoration of public forests. Landscape-scale assessment and planning efforts to 
better identify opportunities for integrated and economically viable forest treatments 
have been a key component of the Collaborativeʼs work. 


The Collaborative was instrumental in the development and implementation of the 
Medford District Secretarial Dry Forest Pilot, and has convened a multiparty monitoring 
team to assess Pilot implementation and effectiveness within an adaptive management 
framework. The Collaborative convened and facilitated a community initiated 
Collaborative Forest Landscape Restoration Program proposal in partnership with the 
Rogue River/Siskiyou National Forest, and has continued that effort through an “all-
lands” Rogue Basin Assessment that will generate a series of recommendations to 
federal land managers in an effort to advance integrated, economically viable Rogue 
Basin dry forest restoration. The Collaborative has consistently highlighted the 
importance of a skilled workforce and manufacturing infrastructure to accomplish 
restoration goals, and contribute to community well-being.


These recent efforts set within the context of long-term community/agency collaboration 
in SW Oregon provide opportunity for the Collaborative to offer substantive comments 
to the Oregon Bureau of Land Management as it undertakes western Oregon Resource 
Management Plan revisions. 


The below comments tier to questions proposed by the BLM to help identify sideboards 
for the RMP planning effort. The Southern Oregon Forest Restoration Collaborative 
welcomes the opportunity to provide comments to the Western Oregon RMP revision 
process and expects to engage in meetings and associated activities to promote the 
development of successful RMP revisions. However, comments here and the primary 
interest of the Collaborative relates to the Medford District BLM RMP.       


A successful plan


A successful Resource Management Plan would be based on a transparent and 
inclusive process that addresses clearly stated goals and answers pertinent questions 
within a realistic and consistent timeframe. For successful community involvement in the 
RMP process, planning should enhance agency capacity to listen and respond to 
community perspective and concern, reflected in the form and content of the final RMP.


The official acceptance of a “Community Alternative” in the agency alternative 
formulation process is a means and metric to assess openness to community 
contributions to the RMP and will serve to assure long-term RMP success.







What kind of management would you like to see more, or less, of?


The Forest Restoration Collaborative has been involved with the Medford District Dry 
Forest Pilot since inception. The Collaborative and Applegate Partnership requested a 
community-initiated pilot project to advance local forest planning and promote the 
reasonable, predictable and sustainable management of federal forests for multiple 
goals over extended timeframes in a February 2010 letter to Secretary Salazar, Director 
Abbey and Western Oregon Task Force Lead Rundell. 


We have been encouraged by the successful design and implementation of the Medford 
Pilot and invigorated by the substantive contributions of Drs. Franklin and Johnson in 
building from a base of regional knowledge to expand awareness of dry forest 
management need. We applaud the interagency coordination and cooperation between 
the BLM and USFWS to successfully design a strategy to address northern spotted owl 
habitat needs while also accomplishing forest resilience and fuels reduction goals. 
Importantly, the project has also generated significant jobs in the woods and products 
for manufacturing, a fundamental goal of the Collaborative.


We support scaling up the dry forest ecosystem restoration principles demonstrated by 
the Medford Pilot to treat more acres at a broader geographic scale. This expansion is 
urgently needed to reduce the potential for uncharacteristically severe wildfire, improve 
forest health and resilience, and provide support for the local economy and regional 
wood products infrastructure which is currently at risk. We believe there are numerous 
opportunities to make treatments more cost-effective through design, contracting, and 
implementation efficiencies, and that this should be a consideration in the RMP process.  


We applaud the Medford District BLM efforts to expand integrated vegetation 
management, particularly as that strategy is consistent with the above.


We discourage management planning that excludes community engagement, is solely 
timber volume driven, removes or compromises legacy trees, places spotted owl habitat 
at long-term risk, or threatens water quality. We support management that integrates the 
realization of ecological goals with economic outputs and has broad public support.


In its obligation to provide timber revenue to counties, the O&C Act has placed the BLM 
in a difficult position. Questions remain on the ability of dry forests to generate sufficient 
volume to continue to fund counties at historic levels and other federal legislation and 
regulations serve to complicate the federal forest planning and implementation process. 
The RMP revision process needs to realistically address the O&C Act and the BLMʼs 
obligation to counties and generate plans realistic in volume, predictability and legal 
sufficiency. 







What is the appropriate scale and scope for the plan?


The Collaborative supports a BLM District scale focus for the western Oregon RMP 
revision process. The Collaborative intends to focus effort on involvement in the 
Medford District BLM RMP revision.   


The scope of the Medford District RMP should include a priority recognition of the 
current condition, need and challenge of dry forest restoration and management as 
distinct from moist forests, as well as consideration of the diversity provided by the 
valleys, foothills and mountains of the Klamath and Southern Cascade ecoregions, and 
the Rogue Basin watershed.


What innovative ideas should the BLM consider in planning?


The Medford Dry Forest Pilot generated and reinforced a series of innovative ideas well 
considered in RMP planning. These include implementation of management that truly 
integrates ecological, economic and cultural objectives; highlights dry forest distinction; 
plans at multiple landscape scales to achieve multiple objectives; increases resilience of 
stands and landscapes to a spectrum of stressors including fire, insect, disease, and 
climate change; promotes treatments to retain older trees while investing in younger 
stands; relies on collaboration to share understanding and gain support; advances 
interagency coordination and cooperation; and officially recognizes and supports the 
role of multiparty monitoring involving community partners to advance adaptive 
management.   


The creation and use of Late Successional Emphasis Areas in the Medford Pilot to 
anchor treatments on the landscape in ways beneficial to spotted owl habitat was a 
particular innovation that reflected interagency coordination and cooperation, and 
advanced community discussion and understanding regarding active management as a 
tool to maintain and enhance habitat for the spotted owl. 


An interdisciplinary approach to develop RMPʼs is encouraged, per the Federal Register 
Notice of Intent related to the RMP revisions. (Federal Register, v.77, no.47, p.14415) 
Such an interdisciplinary approach will benefit from community participation in the 
identification of issues and concerns. It is encouraged that where conflict arises or can 
be expected, a joint fact finding exercise of appropriate geographic scale and consistent 
with established timelines be enacted to resolve issues. In this context, fact finding can 
be a tool for agreement and progress, used to resolve issues, reduce discord and 
advance plans and implementation in timely manner, while reducing the de facto 
reliance on protest, appeal and litigation to define management trajectories and 
timelines.  


The BLM should include consideration on the role of ecosystem services in future 
management planning. The role of federal forests in providing clean water, sequestering 
carbon, providing recreation and generating other societal benefits has generally been 
undervalued in past RMPʼs. Future RMPʼs - as well as federal agency budget 







allocations - will best include metrics of success beyond timber volume. New social, 
economic and cultural drivers are necessary.


What is the appropriate mix of forests and how should they be managed?


Generally, dry forests of the Medford District should be restored or managed to promote 
increased resilience and functional ecological conditions at the landscape scale. 
Regardless of Northwest Forest Plan land use allocations, forest stands display 
distinctive composition, restoration need, and economic productivity. Many stands will 
benefit from density reduction, providing opportunity to increase average stand 
diameter, tree vigor and desired species composition. It will be important to identify 
density reduction “sweet spots,” where ecological goals can be met using economically 
viable treatments that generate products for the regional manufacturing.


Management should encourage the persistence and creation of a range of seral stages 
across the forest landscape based on understanding historic variability, current 
condition and ecological need. The Franklin/Johnson restoration principles applied in 
the Medford Pilot suggest the retention of 1/3 of the landscape in dense forest patches 
for the benefit of dense forest dependent species. At the same time, creation of small 
openings or gaps will be needed in appropriate locations to encourage regeneration of 
shade intolerant species and to foster seral stage diversity.  


How can BLM provide habitat for fish and wildlife, and contribute to the recovery 
of ESA listed species?


The BLM should work proactively in coordination and cooperation with the US Fish and 
Wildlife Service and NOAA Fisheries Service to determine best management for 
providing fish and wildlife habitat, including habitat to promote recovery of threatened 
and endangered species. This is particularly important for Northern Spotted Owl critical 
habitat need as it impacts dry forest management at both the landscape and stand 
level. Working closely with the regulatory agencies and reliance upon associated 
scientific findings is the best way to move management forward through close 
consultation, working strategically to avoid the delay, expense and frustration commonly 
associated with protest, appeal and litigation.  


How should the BLM protect property and ensure fire resilient forests?


BLM planning and implementation to promote fire resilience in dry forests should be an 
important consideration in RMP revisions. Dry forest resilience suffers from both fire 
suppression and fire absence. Science and prescriptions related to dry forest fuels 
reduction is well established and a landscape strategy that identifies areas of priority 
treatment need would be a helpful component of the Medford RMP.


Medford District forests are signified by their checkerboard pattern on the broad 
landscape, commonly intermixed with private industrial and non-industrial forests as 
well as homes and communities. It is very important that federal forest fuels reduction 







efforts should take into account this pattern and prioritize treatments that reduce the risk 
of uncharacteristic fire to rural landowners and communities.     


To best advance effective fuels and risk reduction planning and implementation, the 
BLM should closely consult with regional expertise and networks that address the risk of 
fire to both forests and homes. This includes not only coordination with the US Forest 
Service and Oregon Department of Forestry, but perhaps more important, regional fire 
planning efforts including the Jackson-Josephine Integrated Fire Plan, Applegate Fire 
Plan and other Community Wildfire Protection Plans. The BLM should work to tier 
strategic plans and activity to the National Cohesive Wildland Fire Management 
Strategy and its regional affiliates.


The Medford District lacks a District wide prioritization strategy for fuels reduction. The 
new RMP for the Medford District should include a District wide prioritization strategy to 
direct funding and activity where most needed.


Fuels reduction is an expensive endeavor. The BLM RMPs should include direction to 
reduce the cost of per acre treatments by utilizing mechanisms such as integrated 
treatments and stewardship contracts to promote fiscal efficiency and allow the 
treatment of more acres.


How should BLM lands contribute to clean water and safe drinking water?


The Aquatic Conservation Strategy of the Northwest Forest Plan was intended to 
restore and maintain ecological processes necessary to ensure the provision of clean 
water and well-functioning aquatic systems. A reinvigoration of this strategy or inclusion 
of a new framework within RMP revisions to address similar goals would help assure 
BLM actions strategically contribute to the maintenance and monitoring of clean water. 
The current use of riparian buffers should be addressed to assess whether site-specific 
flexibility to accomplish fuels reduction or ecological goals might be possible.


Working with regional Watershed Councils, NOAA Fisheries and other water-user 
groups and interests would also advance this effort. Future ecosystem service 
considerations will highlight the importance of water in BLM management.


How should BLM manage for recreation?


A collaborative framework to address recreation on BLM lands would most likely 
generate forward looking solutions to this complicated issue. Recreational activity is 
often multi-jurisdictional and occurs on both public and private property. Bringing 
multiple perspectives to the table will be key to success.        


How can BLM contribute to local economies and support local communities?


The BLM should work to maintain existing infrastructure and foster innovation by 
providing a reliable, predictable and sustainable program of work and supply of products 







for regional markets. Project design should limit exposure to protest, appeal and 
litigation.


Collaborative partnerships with other governmental and non-governmental groups often 
enhances economic development success. This can lead to the identification of 
opportunity and broader commitments to action. Local workforce and capacity 
assessments can be helpful, as well as the strategic assessment of potential innovative 
opportunity.   


The use of stewardship contracts and other longer term contracting mechanisms can 
provide assurances for business investment and workforce stability. BLM stewardship 
contracts that more evenly balance the goods-for-services exchange and provide funds 
to counties might ultimately prove more cost-effective to the agencies and allow more 
acres to be treated within existing budget frameworks. RMP revisions can provide 
direction to address the above recommendations. 


Interested in working with others to develop a management alternative?


Proposed “Solution Summits” may be helpful, particularly if composition and framing 
encourages collaborative agreement rather than fosters or reinforces special interest 
formulations that undermine shared agreement. Summits seem most useful if organized 
topically and regionally. Topical issues could include such issues as wildlife, dry forests, 
recreation and economics. Regional Summits at both the State and District/Resource 
Area scale would balance western Oregon considerations with local perspective.       


Community Alternatives advanced through collaborative partnerships hold promise as a 
means to significantly and substantively shape final RMPs, and lay the groundwork for 
successful implementation. In particular, alternatives focussed at the District scale could 
best recognize unique social context, ecological condition and land management 
history.    


The Southern Oregon Forest Restoration Collaborative is ready to engage in the very 
important RMP revision process and expects this to advance landscape-scale 
improvements to forest and community health and resilience.


Contact Information:


George McKinley
Executive Director, Southern Oregon Forest Restoration Collaborative
13401 Hwy. 66
Ashland, OR 97520
541.482.6220
collaborative@jeffnet.org







