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DATE: Ju ly9.2004 

TO : Fore~t Supervisors and Di~lnct Rangel'll, USFS 
Di~trict Managers and Field ManOlgers. BLvl 
Project Leadcrs. USFWS 
State Ilabital Directors. NOAA Fhhcries 
Le,el I and Levct 2 Team Members 

FROM : Jack Troyer. Regional Foresler. USFS 
Linda Goodman. Rcgional Forester. US FS 
Abigail Kimbell. Regional Fore~tef. USFS 
K,Lynn Benne\!, Slale Director,l3LM 
Elaine Brong, SI,IIC Dir.;clor, ULM 
D, Robert Lohn, Regional Adminblwtor, NOAA Fi$heric~ 

Dave Allen, Regional D;r~'i:lOr, USFWS 

SUUJ ECT : Proposed Award and Recognition Proces, for Section 7 Streamlining Teams 

Consullauon between land management and regulatory agencies is a critical component of tile 
cte<:lslolHnakmg proce.~s_ The par1llCrshlp between the regulatory and land managmg agencies is 
vltat to accomplishing oor land manage1TlI:'ni obJcc'1\cs. ,"cluding Ihe conscrvmloo of h~ted 
specie,. 

The Regional EXccul ives want to en~o"r"ge ,lnd promote an ongoing program of recognition for 
the erilic;, i work being done in consull:!tion. We believe Ihat Level 2 "' ~nagers wilhm thc 
.'trc;lmloning P' 0C~" w illl><: U1 U" ;telC!,1 :Oll'ccogni/ing and rewarding oUl smm!ing perfQrmance. 
Toward lh~t end, we have a~ked Ihe ! "Icr~gcncy Coordinalors Subgroup (ICS) 10 dcvelop un 
:!ward~ program. They will provide speCIfic informalion on the type of awards available, the 
M:hcdule and liming for issuing awards, and nOl11mmion procedures. As they develop this 
progmm, we h3\'(" uked the ICS to.).eel; Inpul from fleld unib and various levels of Ihe 
sireamhoing organ11.allon. 



It may be ~pproprime to con<ider group awards as "ell as individual awards and both monetary 
and non-monetary u,,·ards. RegardleSS of the type of award. we bave idenllficd several consistent 
criteria :md considcr.uions thaI should be weighed In seleCling recipientS. Hen: are a few 
suggeSlions: 

I. Efficient and timely CQrnplction of con)uitalion through the use of progr:llllmallc 
apprwches; ;md 
2. InnovatIon through the usc of n~w informat ion. new [cchni,a] mc::ms or new ana ]y~is 

procedures to complete consultation:::md 
). Collaborative approaches thai maxim 1/.0: o:fficiem use of people that results in tin..el y 
completion of consuitallon. 

Our goal b to SCt a ",ward and I1'cogmllon program in place quickly alld begin 10 xlr.:nowledge 
those people thal are working so hard to make consultation among agencies funcl10n 
suc-<:o:ssfully. 
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