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To: DMs, DSDs, Staff and Branch Chiefs 
  
From: Deputy State Director for Management Services  
  
Subject: Oregon/Washington Safety Program Management Review 
 
The Oregon/Washington (OR/WA) Bureau of Land Management (BLM) Safety Program 
Management Review (PMR) is scheduled for the week of September 24 - 28, 2007. 
 
Two teams from the Bureau office will visit each of the districts during that week spending at 
least four hours at each site.  The PMR team(s) will assess program effectiveness through 
interviews with managers, supervisors, safety committee members, and field-going employees.  
The interview process will focus on initiating dialogue regarding various parts of the safety and 
health program and how implementation is accomplished.  The team is also interested in the best 
practices related to the safety program.  
 
The reviewers will use a prepared checklist of focus items as well as specific interview questions 
for both supervisors and employees.  These documents may be reviewed on the BLM Safety 
Intranet Home page.  The PMR team members will be available to meet with other employees 
upon request. 
 
An in briefing will be conducted at each office with local managers and safety staff.  Fire 
management officials and safety committee members are also invited to participate in those 
discussions. 
 
The weekly itinerary for the review teams is attached.   
 
Please address any questions you may have to the Oregon State Safety Officer at 503-808-6249 
or 503-808-6202 and/or your District Safety Manager. 
 

http://web.or.blm.gov/safety
http://web.or.blm.gov/safety
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Districts with Unions are reminded to notify their unions of this Information Bulletin and 
satisfy any bargaining obligations before implementation.  Your servicing Human Resources 
Office or Labor Relations Specialist can provide you assistance in this matter. 
 
Signed by 
 

Authenticated by 
 

 
John K. Keith          Paj Shua Cha 
Assoc. Deputy State Director        Records section 
for Management Services 
 
 
 
 
2 Attachment(s) 
 1 –  OR/WA Safety Program Management Review Schedule (1p) 
      1 – Washington Office Memorandum, August 9, 2007 – Oregon/Washington Safety and                     

Occupational Health Program Management Review (PMR) (1p) 
 
Distribution 
WO-740 (Sandy Guches, MIB 2044) 
 
 
 
 
 
 
 

http://www.blm.gov/nhp/efoia/or/fy2007/ib/p/ib-or-2007-112Att1.pdf
http://www.blm.gov/nhp/efoia/or/fy2007/ib/p/ib-or-2007-112Att2.pdf
http://web.or.blm.gov/records/2007/ib/p/ib-or-2007-112Att2.pdf

