
  
 

 
 

  
 
 

 
 

 
   

  

  
 

 

 
 

                                 
                                               
                     
                                              
                                                   
                                                  
 

  

  
  

  
  
  

            
            
            
            
            
            
 

 

Timber Sale Program Performance Improvement Review (Self-Assessment) 

UNITED STATES DEPARTMENT OF THE INTERIOR
 
BUREAU OF LAND MANAGEMENT
 

Oregon State Office
 
P.O. Box 2965
 

Portland, OR 97208
 

In Reply Refer to: 
5400 (OR-915/931) P 

July 16, 2003 

EMS TRANSMISSION  07/16/2003 
Information Bulletin No. OR-2003-203 

To: District Managers: Coos Bay, Eugene, Lakeview, Medford, Roseburg, Salem 

From: Deputy State Director for Resource Planning, Use and Protection 

Subject: Timber Sale Program Performance Improvement Review (Self-Assessment) 

Information Bulletin (IB) No. OR-2003-136 announced the Oregon/Washington Bureau of Land Management (BLM) 
(Westside) Timber Sale Program Performance Improvement Review (self-assessment) to be conducted during the last 
half of FY2003 and for the first four months of FY2004. 

The following schedule of the evaluation team visits to each westside district has not changed: 
Coos Bay District August 25-29, 2003 
Medford District September 29-October 3, 2003 
Lakeview District (Klamath Falls) October 20-24, 2003 
Roseburg District November 17-21, 2003 
Salem District December 15-19, 2003 
Eugene District January 12-16, 2004 

Your district is to ensure the availability of personnel to facilitate the conduct of the evaluation. The District Forestry 
Lead, or designated acting, is to make all the following appointments for the team with one 15-minute break in the 
morning, a one-hour lunch break, and one 15-minute break in the afternoon. Interviews should be one hour with five 
to ten minutes in-between. The conduct of the evaluation will proceed as follows: 

Day One: Evaluation team meeting and contract file review 
Day Two: Evaluation team meeting with District Management Team and contract file review 
Day Three: Six evaluation team one-hour interviews with two to five (no more than) persons from the 
following functional groups: 

-Foresters/forestry technicians 
-Biologists/botanists 
-Other interdisciplinary team specialists 
-Administration, Operations/road maintenance 
-Contract administrators, resource technicians, and accounting technicians 
-Supervisors 
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Timber Sale Program Performance Improvement Review (Self-Assessment) 

Day Four: Individual employee interviews (if requested by individuals or the district) and contracting officer 
interviews, evaluation team meeting. 
Day Five: Evaluation team close-out with District Management Team 

Please provide the following logistical needs of the evaluation team and process: 
1.	 A sound-secure conference room with speakerphone which will accommodate a minimum of 12 people 
2.	 A sound-secure conference room which will accommodate a minimum of four people 
3.	 The assistance of the District Forestry Lead or designated acting, as well as IRM and clerical assistance, if 

needed 
4.	 Certain timber sale contract files which will be identified via email by Lyndon Werner (OR-931) 

For further information, please contact Glencora Lannen at (503) 808-6434. 

Districts with Unions are reminded to notify their unions of this IB and satisfy any bargaining obligations before 
implementation. Your servicing Human Resources Office or Labor Relations Specialist can provide you assistance in 
this matter. 

Signed by Authenticated by 
/s/ Harold J. Belisle John Hamil 

Staff Assistant 

Distribution
 
WO-270 (204 LS)
 
OR-915 (Glencora Lannen, Darwin Priebe)
 
OR-931 (Lyndon Werner, Penny Woods)
 
OR-014 (Rod Johnson)
 
OR-082 (Jeffrey Gordon)
 
OR-090 (Dave DeMoss)
 
OR-100 (Steven Niles)
 
OR-110 (David D. Reed)
 
OR-120 (Jon Menten)
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