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BUREAU OF LAND MANAGEMENT
 

Oregon State Office
 
P.O. Box 2965
 

Portland, OR 97208
 

In Reply Refer to: 
1400-200 (OR-950) P 

June 2, 2003 

EMS TRANSMISSION 06/03/03 
Information Bulletin No. OR-2003-168 

To: All Oregon/Washington Employees 

From: State Director 

Subject: Employees and Our Future Success 

Our focus on the Bureau of Land Management (BLM) mission and our daily work has never been more important. 
With the Administration taking an active role in what we do here day-to-day in Oregon/Washington (OR/WA); from 
the Healthy Forest Initiative, the National Fire Plan, and Service First, and the President’s Management Reform 
Agenda, we will be continuously challenged to shift directions and priorities. Coupled with the Department’s plan for 
“Citizen-Centered Governance,” we have a clear path for our future success. 

The challenge before us (with constrained budgets) remains to do what is best for the land to serve current and future 
generations. The job requires us to contribute the best of our professional abilities, work with an increasing number of 
partners and stakeholders even when the tools and resources are seemingly never enough. An important ingredient for 
our future success will be to continue attacking the issues identified in the Bureau Employee Surveys: 

•	 Improving communication, between organizational levels and within each office; 
•	 Improving workload planning and prioritization, and improving work processes; 
•	 Enhancing leadership skills in the Bureau; 
•	 Strengthening Employee Performance Standards and feedback; and 
•	 Improving the use of rewards and recognition. 

At the Bureau wide level, several key improvements have been made which respond to employee concerns highlighted 
in the Bureau Employee Surveys. Most notably the Bureau has: 

•	 Redesigned the budget process, including development and implementation of the Budget Planning System. 
•	 Strengthened the Leadership Excellence Program, including Leadership Challenge for non-supervisors, 

Leadership Academy for new managers, “360-degree reviews,” and 24 hours of annual continuing education 
for all supervisors and managers. 

•	 Assessing the BLM’s internal communications by assigning a team of national managers to document the best 
practices in the private and public sectors, including recommending specific improvements to the Executive 
Leadership Team. 

Here in OR/WA we have also committed ourselves to respond to the issues identified in the Employee Surveys: 
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OR/WA offices, with employee input, continue to use and refine their workload planning, budgeting, and
 
workforce planning processes, with increased emphasis on identification and accomplishment of the highest
 
priority work.
 
A large number of critical and/or required trainings are being delivered at the local level, saving funds and
 
employees’ time.
 
A number of offices have implemented flexible workplace and related employee support policies.
 
All offices have maintained or strengthened their use of All-Employee Meetings. In addition several offices
 
have:
 

Instituted District Manager forums with employees. 
Added employee representatives and/or union members to specific management groups such as District 
Management Teams and local Personnel management teams. 
Increased posting of local meeting notes to the Intranet. 
Arranged for trainings related to Communication. 

All offices have taken steps, with employee involvement, to enhance employee and building safety. 
Both Statewide and at the field office levels, we are strengthening the role of the Human Resource Development 
Committees (HRDCs) to gather and analyze employee concerns, to serve as a communication link between 
employees and managers, and to recommend and implement steps to enhance the human workplace 
environment. “Can We Talk” on the HRDC Intranet website fields employee questions and transmits 
information of importance to employees. 

I believe we continue to make progress in communicating with employees and in obtaining important employee input. 
But there is more to be done. This year I have charged both the State Leadership Team and the Field Team (the 
ADMs) to continue addressing the employee issues and concerns you raise, and to report to me regularly regarding 
progress made and lessons learned. 

I personally attach high importance to the maintenance of positive and productive workplace environments. Working 
together we can continue to make BLM a great place to work. Thank you for your hard work and dedication. 

Districts with Unions are reminded to notify their unions of this IB and satisfy any bargaining obligations before 
implementation. Your servicing Human Resources Office or Labor Relations Specialist can provide you assistance in 
this matter. 

Signed by Authenticated by 
Elaine M. Brong Cindy Fredrickson 
State Director 
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