
July 27, 2011

Task Lead Staff Member Status
Duration of 

Task (days)

Total Elapsed 

Time (days)
Task Start Date Task End Date

Development of Goals & Objectives Carlson/Winn Complete 28 0 1/3/11 1/31/11

Development of Process & Timeline Winn Complete 35 7 1/10/11 2/14/11

Landscape Assessment & Stand Pool Selection Wheeler/Foster Complete 35 42 2/14/11 3/21/11

Field Reconnaissance of Stand Pool Wheeler/Kintop/Johnson Complete 28 77 3/21/11 4/18/11

Sample Stand Marking Wheeler/Kintop/Johnson Complete 7 105 4/18/11 4/25/11

Public  Review of Sample Marking Winn Complete 7 112 4/25/11 5/2/11

Development of Purpose and Need N & J, SO, and others Complete 21 119 5/2/11 5/23/11

Initial Unit Design Wheeler/Johnson/IDT Complete 28 140 5/23/11 6/20/11

S&M Surveys Renan/Basham in progress 63 140 5/23/11 7/25/11

Resource Surveys IDT Members in progress 63 140 5/23/11 7/25/11

Public Scoping Meeting Winn/Rossbuch/Wheeler Complete 7 168 6/20/11 6/27/11

Development of NEPA Issues & Purpose & Need IDT Members Incomplete 14 189 7/11/11 7/25/11

Analysis and Writing IDT Members Incomplete 35 203 7/25/11 8/29/11

Public Meeting, Review of Unit Design Winn/Rossbuch/Wheeler Incomplete 7 224 8/15/11 8/22/11

Synthesis and Document Prep Ausbeck Incomplete 35 231 8/22/11 9/26/11

Internal Reiview Managers & Others Incomplete 14 266 9/26/11 10/10/11

Revisions based on Review Ausbeck Incomplete 7 280 10/10/11 10/17/11

Public review Public Incomplete 35 287 10/17/11 11/21/11

BA Consultation Foster/Lightcap Incomplete 84 287 10/17/11 1/9/12

Access & ROW Needs Don Scheleen Incomplete 56 280 10/10/11 12/5/11

S&M Surveys Round #2 Renan Incomplete 14 308 11/7/11 11/21/11

Layout Wheeler Incomplete 28 322 11/21/11 12/19/11

Marking Johnson Incomplete 14 350 12/19/11 1/2/12

Cruising Snider Incomplete 21 364 1/2/12 1/23/12

Appraisal, Contract Prep, & Decision Record Snider/Wheeler/Ausbeck Incomplete 28 385 1/23/12 2/20/12

Advertisement* Thompson Incomplete 35 413 2/20/12 3/26/12

Auction* Thompson Incomplete 7 448 3/26/12 4/2/12
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Estimated Timeline of Tasks for the Roseburg District Pilot Project 
(from inception to auction; post-project monitoring not included) 

Red border indicates opportunity for public involvement 

*These steps are scheduled for mid winter and could be delayed if snow prohibits access to the project area 

Estimated Timeline of Tasks for the Roseburg District Pilot Project 
Note that the dates listed below are estimates and therefore subject to change.   


