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Stephanie Kelleher        May 5, 2012 
Middle Applegate Watershed Pilot Project 
Medford District BLM 
3040 Biddle Road 
Medford, OR 97504 
 
Reference: Scoping comments for the Pilot Thompson Project 
 
Dear Stephanie Kelleher, 
 
Although this letter is intended to focus on the Pilot Thompson Project much of the 
content also relates to the Pilot Joe Project. Since Pilot Joe was the first project, a model 
by which we can learn what and what does not work, lessons learned here should apply 
directly to Pilot Thompson. So what have we learned? 
 
The only field trip held by BLM to see the Pilot Joe project after it was sold (that I was 
able to attend) was on snow covered roads while the contractor was actually conducting 
the logging. We stayed on the roads which did not allow us to have that in depth look at 
how the project was being implemented. But it appears from what we could see from the 
road and from observations of others who did go down into the units at a later time, there 
was a disconnect between the plan and the implementation. It seems there might not have 
been enough guidelines and/or restrictions given to the contractor to see the “dream” 
realized on the ground. 
 
VISIBLE IMPACT 
When I saw the landscape on the day of the field trip I was disappointed as it appeared to 
look like just another logging project. The logging “roads” straight up the hillside are as 
usual, laid bare along a wide trench. These “skid roads” and the landings on BLM road 
38-3-32.1 are visible with the naked eye from my house located on the opposite side of 
the river 2 miles distant. All of these logging “roads” and landings can now also be seen 
from Hwy 238. When this main road was first created was an ugly scar across the slopes 
above the Applegate River for decades. Over time this scar had completely disappeared 
behind a row of trees to where vehicle headlights would barely be noticed on this road 
after dark. It is now visible again with the scars of the logging operation hanging like 
giant icicles on the slope. These vertical scars from the skid roads will also disappear 
after time but the stark reality is, cable logging has a messy, destructive and visible 
impact on the land. Whole tree helicopter logging is so much more appealing. 
 
TRANSPORTATION SYSTEM & TRAILS 
I am pleased to see BLM address the much needed transportation system plan in this area. 
The talk of a non-motorized trails system is especially refreshing and I eagerly await the 
details of BLM’s concept. Removing/obliterating roads is generally a good thing and 
gating roads has many benefits. As a hiker I have found some gates have the effect of 
making access to the higher elevations very difficult. Very few gates are effective for 
stopping Off Highway Vehicles (OHVs) resulting in that hobby having an unfair 
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advantage to access many view locations. It is just another consideration when gating 
roads. 
 
ROADS 
One of my primary issues/concerns is the building of new roads. It is my opinion that the 
building of any new roads is problematic and to be avoided if at all possible. I am pleased 
BLM chose to not build any new roads in the Pilot Joe project and disappointed to find 
1.4 miles of new road proposed in the Pilot Thompson project. On a positive note, to 
fully decommission (obliterate) 7.7 miles of road is fantastic but I suspect the cost is 
substantial. To think this financial expense and the expenses of the initial construction 
and years of maintenance could have been totally avoided if the road had not been 
constructed in the first place. And more importantly might be the damage/expense to the 
environment and the hydrological function of the valley.  
“It is time to realize all the costs associated with roads. All the costs would include not 
just the short term costs like construction but most importantly, the long term costs to the 
entire forest system. If an honest assessment is done then all new road building would be 
severely curtailed. If BLM cannot thin a unit at this time without building a new road 
then that unit should wait until at which time it can be done by using helicopters. Don’t 
try to rush the economics. In time things will change where those units can be economical 
to treat using helicopters.” (From my Pilot Joe scoping comments). 
In order to fairly analyze the new road construction it will be necessary to get onsite. By 
using other maps it appears the new road construction is for short term economics. Note 
the half mile of the new road on the west side of Thompson Creek in sections 12 & 13 is 
less than a quarter mile away from and parallel to an existing road just over the ridge top.   
 
MAPS 
The decision to print the four maps in black and white makes deciphering some things 
very difficult. For example, the difference between the “planning area boundary”, the 
“new road construction/short spur” and “county route” is merely the thickness of a black 
line. With these maps I am unable to find the 1.2 miles of new road construction as noted 
in the charts. Something does not add up and I suspect the problem is with the maps. The 
small multiple maps also made it a hassle. And why are there no road numbers? Perhaps 
it is just too much information for the little maps.  
Please use color for your future maps. A single folded larger color map would allow one 
to distinguish private industrial timber lands from other private lands. Creeks, riparian 
zones and other important features could also be defined with the use of color.  
 
THINNING HARDWOODS  
Climate models predict our area will continue a warming trend in the coming years. 
White and Black Oaks are some of the most hardy trees in our landscape and  could be 
the species most likely to survive a warming climate. Doing ring counts on white Oak 
stumps from a Forest Service thinned unit revealed that relatively small diameter trees 
can be quite old. From 35 years of experience on my property that has primarily south 
facing slopes I will attest that the oaks are the survivors above all others. The prescription 
calls for thinning hardwoods up to 12” diameter. I suggest that could be modified.  
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What is the treatment for the Madrone and Oak stumps? Are you using herbicides to 
quell the offshoots? If you don’t the stumps will regenerate multiple shoots and within 
less than a decade you have another problem, overgrown young vegetation. On the other 
hand, herbicides have their negatives. Perhaps by going light on the thinning of the larger 
hardwoods, say 8” to 12”, it would reduce future headaches. 
 
BIG HARDWOODS  
One of the most glaring deficiencies is the extensive damage done to the spreading older 
Oak and Madrone trees. This kind of damage was pointed out as a real possibility in my 
Pilot Joe scoping comments. So how can this be prevented on the next projects? I have a 
few suggestions: Start with requiring the contractor to pay his fallers by the hour, not by 
how much they cut. Perhaps a class for the fallers (and markers), before the onsite work 
is done, to get them on board as to what the objectives are for the project. Are the people 
doing the marking aware of the difficulties of removing fir trees from around a spreading 
hardwood? What about monitoring? Seems like this issue could have been better 
managed if someone from BLM would have paid closer attention to what was happening 
on the ground and had the courage to fix it before it got out of hand. I think there was a 
serious breakdown in the communication between the ambitious plan and having it 
properly implemented.   
 
NEW FORESTRY 
I am still optimistic about this “new” approach to thinning our forests based on the 
principles of Doctors Franklin and Johnson. We need to save the biggest and healthiest 
trees of all species and some thinning is still appropriate in our forests in the right places. 
I hope there is a way to truly “restore” our forests and still get a reasonable amount of 
forest products out. I want to see BLM continue to protect our old trees of all species and 
all old forest habitats. Do not reduce the canopy cover dramatically in one entry. Think 
moderation in all aspects of this project. 
 
PILOT JOE 
BLM has the opportunity to make this project look a lot better than it does now. With 
properly designed and implemented stewardship contracts the restoration and fuels 
treatments (the stated reason for this project) can do a lot to repair the mess, on the 
ground and in the public’s eye.  
Monitoring should continue to be an integral part of this project with that information 
readily available to the public on your website.   
 
In conclusion, I want to thank BLM for trying this innovative approach which I feel is a 
better way to do “thinning” than what has been offered in the past. We must continue to 
think of the forest as a multilayered system that thrives best on bio-diversity. I really 
appreciate the efforts to involve the public in this project. Thank you. 
 

 

 
  




