
Leadership 

•Diversity of 
Perspective 

•Team Dynamics/ 
Needs 

•Conflict Resolution 

Collaboration 

• Identify the Issue 

•Participation 
Spectrum 

•Decision Making 

Facilitation 

• Process 

• People 

• Information 

Group Effectiveness 

• Ethical 

• Process Aggressive 

• Productive 

• For the Good of the Group 

Cispus Model for Group Effectiveness 


