Wyoming BLM Fire/Fuels/Aviation Management
Core Values* and Guiding Principles

O Firefighter and public safety is our #1 priority... With a focus
on high reliability organization principles and characteristics

O In an era of declining budgets, maximize career and seasonal
on-the-ground employees...With a workforce that reflects the
diversity of the public we serve

O Integrating Fire/Fuels/Aviation with Resource Management to
achieve desired objectives and conditions... With expenditures
commensurate to values at risk

*In their book, Built to Last - Successful Habits of Visionary Companies, authors James
Collins and Jerry Porras define the purpose of core values as follows: “Core values are
the organization’s essential and enduring tenets, not to be compromised for financial or
short-term expediency.” Core values, whether for an individual or an organization, exist
to guide the decisions we make, priorities we have, and directions we take.
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