Hazardous Fuels Module User Manual

NATIONAL FIRE PLAN
OPERATIONS AND REPORTING
SYSTEM (NFPORS)

*E-N-T OF ¥

f i

()
i
=

June 2, 2003




TABLE OF CONTENTS

N LI 1L L O I I ] OO PR R PP 1
27X e 71T TU N[0 OSSPSR 1
(O10] 1 Yo 1 TP PR PR 1

CREATE A ACCOUNT ..ottt ettt et e e ee e te e e ase e seeaae e o seeaas e 2 seeeae a2 b e 2 2as e 2 Re e eae e 2 Re 22 Rs e e aE e 2 eRe e £a b e e Re e eas e e aheeeaseeasneembeenaneanbeasnneanneas 2

CREATE A ACCOUNT (CONT ... )t ittitiiteeieiesiesiesteste sttt sessesssessessessestessessessessesseassesessessesaeasessesseassassessesensessessesbessessesseensensensensessentens 3

IO L TS U RO PRURTOPRRPRTRRRO 4

CHANGING YOUR PASSWORD......coiiieiiieiieiet ettt e e ss e se e sase e ase e aaee e ase e aase e e me e e aee e Re e 2ase e e Re e aas e e aReeaareeameeeareenmeeenneennnennnees 5

EDITING YOUR USER PROFILE ...ttt ettt sttt st b e st e e s e e sae e e b e e e ae e et e e sae e e mbeesaeeeabeesheeenseeannesseesnneans 6

EDITING YOUR PREFERENGCES. . ... ..ottt st e s e s e s e et e e s me e ean e e e me e e r e e nmeeenneennneeneennnean 6

PORT AL PAGE ...ttt ettt ettt e e s et e b e e eae e e s e e sae e 2R e e e Re e e s e e £aee 2R e e eae a2 aE e e ea e e SabeeaRe e eab e e sheeambeeaneeenbeesheeanseasaneenseesnnaans 7

MORE ABOUT THE PORTAL PAGE —PORTLETS ...t nme e ene e smnesneennne e 8

MORE ABOUT THE PORTAL PAGE —PORTLETS (CONT ...) ciiiiiiirieie ettt sttt sse e sre et s s nse e nne e nre s 10

CUSTOMIZING THE PORTAL PAGE ... .ottt s sme e e s e me e s e e e Re e s me e e n e e nme e ean e e ameeenn e e nnneenneennes 11

CUSTOMIZING THE PORTAL PAGE (CONT ...) tttiieiiiiesieeriesie ettt steeste e sse et saesseessesssesseassessessseessesssansessesssessssssesssesssessenns 12

CUSTOMIZING THE PORTAL PAGE (CONT ...) tiiiieieiesie sttt sttt st sttt sbe st e s e ssasbesbesbesbe s st ssesbessessesseeneensenteseensenes 13

CUSTOMIZING THE PORTAL PAGE (CONT ...) ttiiieiiiiesteertesie ettt stee e s see st ssassaesssesssesseassessessseessesssensessesssesssssesssesssessenns 14

CREATE A NEW PROUJECT ... b bbb b e b b e b e e b e s b e e s b e s e e s b e e s b e e b e s b e e b e s n e sbn e 15



CREATE A NEW PROJIECT (CONT .) ittt ssess e seesse e see e s sess s s ssesease s easaseaseaseseasessesessesseseasessesesessenseseasessensens 16

EDITING EXISTING PROJECT Sttt £t e sk b e e e b8 e £ e e b e e e e R e e bt e e e e R e e b e e s e s b e e n e s e e nre s 17
PROJECT PARTNERS ... bbb e e e bR e e s b e R e e e e s b e e b e s be e s b e e b e s e e b e e b s b e 18
PROJECT OBJIECTIVES.. ... ittt h bbb e £ e e e R £ e R e oA e 4o R e £ a e e e he e R e e ae e e R e e b e e an e eR e e b e e e e s b e e n e s e e nre s 19
ENTER PLANNING/ADMINISTRATIVE TASKS ...ttt r e e et p s r e 20
ENTER A PLANNING/ADMINISTRATIVE TASK (CONT ...) oottt sttt sn e e sne e e e s nnesne e 21
EDITING AN EXISTING PLANNING/ADMINISTRATIVE TASK ..o 22
ENTER A HAZARDOUS FUELS TREATIMENT ..o 23
ENTER A HAZARDOUS FUELS TREATMENT (CONT ...) ciiiiiiiiieiesies s 24
EDITING AN EXISTING HAZARDOUS FUELS TREATMENT ... 25
EDITING AN EXISTING HAZARDOUS FUELS TREATMENT (CONT ...) cioiiiiieieirereeses e 26
PLANNED DIRECT COSTS.... oottt sh b sh a8t s e ah s8££ ae £ 4 b £ £ 8 e £ ae e e R e e R e e AR e e R e £ ae e e R e e b e e an e s R e e b e e an e s Reenesanenre e 27
EDITING PLANNED DIRECT COSTS ... .o bbb e b s bbb s b s 28
TREATMENT UNIT Sttt h bt he e bt e e e e Re R e e b e £ a e £ AR e £ e e AR e e R e £ e e AR e e e R e e aE e e b e e b e e an e eb e e b e e e e nbe e neean s 29
TREATMENT UNITS (CONT ...) cootieiiitieeestesreiese sttt se e s e e e s s e st s s e e sse s s e e e s a8 e 182 e e b e 18 e e e se e e e e e st e R e s e se e Rt e R e e esennenn e e enenrenenn 30
EDITING TREATMENT UNITS .ttt b e h bt e R e R e et e b e e e e e R e e bt e e e s R e e b e e e e s b e e n e e e e nre s 31
USE MAP AND GEOMAC ... e bbb e b S h e e s b e e R e s e e s b e e b e e b e e s b e s b e s e e b e b s e e b 32

USE MAP AND USING GEOMAQC (CONT ... ettt e s sse sttt se s s s ssesseabesheeseeaeaas e s e aseaseseeabeabeabeebesseean e s esenrennenes 33



IMPACTED SPECIES ... o E e b e s E e s b s b e e b e s b e s b e e s b e s e be e b e b e s e b 34

REMOVING A SPECIES FROM THE LIS ..ottt e et ae e e e e e e e et e aaaaaaasesaeeeeeeas s seseaeseeasss s aaassseeeeeesnnnaaseeeeseennnnnnn 35
[IMPACTED COMMUNI TIES. ... e aaasssassssssssssssssssssssssssssssssssssss 8888888 s s 888888 s e85 5 e 555555 s e s s s e s s s e s s s s s s s s s e s e sesmmnnnnnnnnnnnn 36

COMMUNITIES AT RISK ittt 36

COMMUNITIES OF IINTEREST ... eteteetttuuaeeeeeeseeesssaaasssssesseesssanassssasesssssansssssesssesssnnnnssssessessssnnnnsssssssessssnnnssesssssessnnnnnsseesessesssnnsasseeseseeesnnnnn 39
REMOVING A COMMUNITY FROM THE LI ST ..ottt ettt e e e e e e e et eaaeseeeeeeeeasaaaasseeeeeeeessaasseeseseeesnnnaaaseseeeeeennnnnn 40
L N N AN LT 0 15T 41
RUNNING REPORT S (CONT ... ) ciiiitiiieiieeitie et eitee sttt e steesteesssaesseesseeaseeaseeaseesseeaaseesseeanseeaseeasseeaseeasseeseessseenseesnseenseessseasesaneesses 42
YN o N 1 1, GO P PP PPPPPRPPPRPPPRIN 43

DEFINITIONS OF TERMS.....uttiittieitttesteessustessssessssseesassessassessssessaseeeaaseeeaaseeeaaseeeaaseeeasseeeaabe e e see e e ase e e oo se e e ease e e eab e e e aaseeenabeeenabeeennneeenaneeenanee s 44



NFPORS Hazardous Fuels User Manual Version Date: 6/02/2003

INTRODUCTION

This document provides instructions for how to use the National Fire Plan Reporting and Operations System (NFPORS)
hazardous fuels module. This module is designed to assist you with managing and reporting on hazardous fuels work
done under the auspices of the National Fire Plan.

BACKGROUND

At the onset of the National Fire Plan, the wildland fire agencies identified the need for tools to assist them in capturing
and reporting accomplishments. While each Agency had some mechanisms in place to meet the accountability
requirements, the Agencies did not have an overarching system capable of providing sufficient analysis and reporting
functionality. Instead, each organization relied on a variety of disparate mechanisms for tracking and reporting hazardous
fuels accomplishments.

In order to provide a single, unified inter-Agency system, the Department of Interior teamed with the Forest Service to
develop NFPORS. The system will collect data in the areas of restoration and rehabilitation, hazardous fuels reduction,
and community assistance. The hazardous fuels module will be rolled out first, followed by the restoration and
rehabilitation and community assistance modules.

The goal of NFPORS is to provide enhanced intelligence about the inter-Agency effort to carry out the mandates of the
National Fire Plan. By providing leadership in both Agencies with improved access to information, it is expected to reduce
the burden on the field caused by data calls.

CONTACTS

Russell Berry (USGS) and Peter Bedker (USFS) are leading the NFPORS project with support of contractors Booz Allen
Hamilton.

To receive assistance please contact your regional NFPORS point of contact. This list may be obtained by emailing
Russell Berry at rberry@usgs.gov.

Booz | Allen | Hamilton 1
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CREATE A ACCOUNT

If you wish to create an account click on the account request e

form link shown at the bottom of the Login screen.

Fill out all required information as indicated on the
help screen to the right of the form, then click
Next>.
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CREATE A ACCOUNT (CONT...)

The final step requires you to create a login
name and an opportunity to input any special
requests in the Notes field.

Once completed, click on the
Submit Request button.
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You will be contacted via e-mail once your account request has gone through the approval process.
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LOGIN

The first step in using NFPORS is logging onto the system.

To login enter your Login Name and Password and click the
Login button.

After you click login, the system will load the NFPORS Portal
Page. To learn more see the Portal Page section of this
document.

NOTES:
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CHANGING YOUR PASSWORD

After logging into NFPORS, you may change your password.
To change your password, click on the Account Mgmt link on
the upper right hand side of the NFPORS portal page.

By Account Settings

The following oplions are avalable for mantaining your BEPORS azcount and ennancing your
BApENBNCE Nare

i i * Changs My Passeord
The My Account Settings feature will appear. e tha pastived-yoi Like o J8gis 12 WFRERS,
Click on Change My Password. < .

Updaste your perzonal dats, including nama, emesl address, and phane numbar. Plesse note
that Wi ALIST maintain yow currant, oirrect emal address [0 be informead of any
system-ralatad news or in the event that youwr password is resat

# [Edit My Preferences

Modify your NFPDES system preferences, You may sslact 2 "hame® module, or change your
dafault fiscal year if you work with planning data

e e ooy 1k 521
Your password will now be changed.

Current password !
New password i
Mew password (please verfy) 1

Cancal IEﬂI
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EDITING YOUR USER PROFILE

Once you have clicked on the Account Mgmt link, you can modify your profile by clicking on the Edit My User Profile link.

Edit By Lser Profile

First nama [Tast
Edit the information you wish to change and click Last name |User 21
Save. Email address [usermams@addrass cam
Phore number |
CancEl |

EDITING YOUR PREFERENCES

You can also modify your preferences by clicking on the Edit My Preferences link, after you have already clicked on the
Account Mgmt link.

Edit My Preferences

"Home" madule IHazarduus Fuels Reduction j

Here, you can select your default “Home” module

and your default fiscal year. gt the information you
wish to change and click Save. Default fiscal year | Curent FY (2003 7]

Cancel |ﬂ|
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PORTAL PAGE

The portal page serves as the main gateway for accessing all of NFPORS'’ functionality.

From the portal page you may click a link to:
Create new projects
Add planning tasks
Add hazardous fuels treatments
Establish Treatment Units for your hazardous fuels
projects
View accomplishments for your unit

The navigation bar at the top of the screen provides
access to the other NFPORS modules (Restoration &
Rehabilitation and Community Assistance) as well as
displays the organizational hierarchy. The portal will
display information for your unit only. For example, a
BLM user from the Folsom unit will only see data
pertaining to his or her forest. Likewise a BIA user from
the Red Lake Agency will only see data for his or her unit.

You may return to the Portal at any time by clicking
on your unit’s name in the organizational hierarchy.
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The following section contains detailed information about the contents of the Portal page.

NOTES:

Booz | Allen | Hamilton



NFPORS Hazardous Fuels User Manual

Version Date: 6/02/2003

MORE ABOUT THE PORTAL PAGE — PORTLETS

The Portal Page consists of a series of subject-area focused rectangles called Portlets. The NFPORS hazardous fuels

module has seven portlets:

1. Treatment Totals — lists total accomplishments by
treatment type (i.e., mechanical, prescribed fire, and
other).

Préciezd baind F i 1

St hadadnus fusl trealnant 1ores fr #y 200

Plasspd Ao gl fipnnmil

Timafinint  Addes  Aadis [ied Cisl

| WA anical 1 LU 0 o LINL]]

300 30 E30000 M
| 4] I Hi

Absdituni alhea Toides

| Seaach within Foksom hazardous fuals data

I | Seach |

2. Administrative Tasks — provides a search engine and has links to all major areas of |

NFPORS functionality (i.e. create new project, new treatment, reports, etc.).

3. Active Planning/Administrative Tasks — lists a subset of
your active planning/administrative tasks (i.e. NEPA) for your
organizational unit.

| Ol Linke

ELE.'.'.:-_'.MRﬂﬂ-:J.'; [Emports] [Hew Project] [ e
|aativiy] [hew Tresiment] (He= Treaiment tiniil

il'_'l-u-ﬂ FY¥ for summany data
]
;lMJ 2003 [ZDO4}

Active Manning' Administoative Activilies

| Hiour § odestfesriast incomplate planning & sdminstrative achwibiss ama bstad Deiow. Chck
|thie actrity name 10 edit/view plannmng schwity, Chok the My Acieay hgpsarink o create 3

ray pEanfng actiniy

PMlamped Plamnsil
Inifiation  Clmpleiiomn

[ LI[E] Mptiuity

. . . Sharwood Foresd Lmil bwn boundngs Coréract Admirestration 240 52002 M E
To see all of your active tasks click the More link.
— Lake Ridge MEDS MEPA - IINA WO SHAOE
. . Gaokal Test  Gaglesiac) Comsultaton - SHPO T 0 R TE
To edit a task click on the task name. e B e S
. o Simpson Fuels  Savgson EG8 Conzuitation - E5A A0 SO
Click the New Activity link to enter a new
planning/administrative task. [Move ] [Mew Sctivity]
Booz | Allen | Hamilton 8



NFPORS Hazardous Fuels User Manual Version Date: 6/02/2003

MORE ABOUT THE PORTAL PAGE — PORTLETS (CONT...)
4. Hazardous Fuels Project Totals — lists total accomplishments for your RESFROUS - RN EYCHRE H RIS =k
hazardous fuels projects. = Projects: M
= Flanned FY 2002 dract cost: S247 800,00
= Flanned FY 2002 traatment acres: 400

» Actual FY 2002 treatment acras: 350

. . . : Mroje [ J x|
5. Hazardous Fuels Projects — list a subset of your unit's hazardous fuels Hussrdoss Fave brees =

projects in alphabetical order. To access information about a specific project, | ='ck T project name fo editfview project detals

click on the project name. Pust savannah
Trasrungos &

Click the More link to see all your active projects. Mill Creek 03
Laks Lylle

To edit an existing project click on the project name. Mil Craak 04

. . . . il Creek

Click the New Project link to create a new project. e
Mill Cregk 02
Mill Craek

Backwonds Peyiew

fill Creak 3

[Move | J [Mew Project]

Booz | Allen | Hamilton 9



NFPORS Hazardous Fuels User Manual Version Date: 6/02/2003

MORE ABOUT THE PORTAL PAGE — PORTLETS (CONT...)

6. Active Treatments/To Do List — contains hazardous fuels treatments that have been planned but not completed for
your unit. To access a specific treatment, click on the treatment name.

fictive Plapsing fSdminisrative Acihvitiee

Click the More link to see all your active treatments.

vour 5 oldast/aarkest ncomplate planning B adsinisiratveg acthatias ane lsbed boiow . Click
the activity name to edibinew plarming actieity, Cick the MeswActrofy bypadmb to crests 5

To edit an existing treatment, click on the treatment name. e
See the Editing An Existing Hazardous Fuels Treatment Planmed Plamnod
section of the User Manual s oo
) Backwanss Heview EAH Tosd 1 Corsukatioe - Inbal 3CAWANT R k]|
. . Ru=i smarnah LoEci 8 Piigation Plan A0 3512003
Click the New Treatment link to enter a new treatment. See Laks Lyle B Flae Manitarieg T,
the Entering A Hazardous Fuels Treatment section of the User | s cmes il Copak Piarming NEPA, . CATY T T T i
Manual Traifang 1a&] brn [EET T ] 0 WELE03

[Mare.] [HAw ACToaTy]

Timairiann et = 3

7. Treatment Units — lists treatment units (Iand parcels) where [Clck tha treatemnt unit name 10 editfies the teatnant unit, Chok tha Mew Teatmend Lind
your organization is conducting work for hazardous fuels 1741 it i
reduction. | Fra Conillfion | e
| Bcres Heglme (1273) Ohssrvation
. ) " . || WiMPY CREEK 2 K0 i 100D 1B
Click the More link to see all your unit's treatment units. To  ||. .., . B
edit an existing treatment, click on the treatment unit name. | .., - . - " 0 OADD  TALO0D
|| EE5 Wi/ Chest Graze N 0OAD  7e000
Click the New Treatment Unit link to enter a new treatment || Eza map FuE N LENED  TAN

unit.
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CUSTOMIZING THE PORTAL PAGE

You can customize the NFPORS Portal page to show you only the information you are interested in. This customization
can be accomplished in a number of different ways. You may:

1. Minimize portlets ﬁ
To minimize a portlet you may click on the minimize icon located in the upper right hand corner of the portlet.

2. Delete portlets

To remove a portlet from the portal view, click the on the delete icon located in the upper right hand corner of
the portlet.

To learn about restoring the original settings of the portal see the Reset the portal to the standard display section in the
following pages.

NOTES:

Booz | Allen | Hamilton 11
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CUSTOMIZING THE PORTAL PAGE (CONT...)
3. Reorder portlets

NFPORS allows you to customize the display order of portlets on the Portal page. For example, you could choose to
have your active projects listed at the top of the page. To reorder
portlets, click on the Customize Portal link in the Administrative P g g
Tasks portlet then:

The Customize Portal screen will be displayed. Next, click on

.
the Reorder portlets link. el Ll Tt e e el ol gl S e A s
Esrms o)
LT
Wiy the i o Py a e sws i P o e ormesrwd gme poeg i beis ek Liniy

o R R DT PRl Tl DO W g YRR G
LTSl el il LS skl FGIE Tell Tell Sy SIS ik P ke W 1
5 g e pr 5

E il pulie
PO PN T DR T

BT Gl Tl il b Sel by ed o gl

National Fire Plan o i ey
Diperations & Heporting Systam :L'::rr:;n'uun
Falsasm

Matiansls EE) kb Cakbamie Baaisn:
Select the order in which you wish to display the portlets by
clicking the up and down arrows. To save your changes, WIS S [Trmatment Trtals =
. , Ectwe Plan non giSda neainai e Biolidiies .
click the Reorder button. To cancel your changes, click the Aciwe Treatmenis/Tz Da Lisd +
Cancel button. T 5
MHartow pofiacs Edmmisirsies Tasks ;I
Hazardous Fusls Projact Tolals 3!
Hazardous Fusls Projects E;
L |
Cangal | Rispndai
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CUSTOMIZING THE PORTAL PAGE (CONT...)
4. Choose which portlets to display

NFPORS allows you to choose which portlets you wish to display on the Portal page. To select which portlets you wish to
view, click on the Customize Portal link in the Administrative Tasks portlet then:

e T
L S

The Customize Portal screen will be displayed. Next, click on ey
the Select displayed portlets link. oegEe

& | i

BN 1B T T R IR PR P o Fae ool ver posd i beis Qe Ll

 Oriplly CETRE PETET, o dedile T GRTHE 0 & TS DA, Dbk T e

sprem e will b revmpied, Hobn Shet the ooy syt yer poetel Bor this el | SRS SITE LR CHC L

AT Tigihesal] |Him TR LS
= Apmudn pmilen

i Faky Ed] B 1B W bl b SRl o W R
= e il b

i “otHich poribais s e’ Sy

The Select Portlets screen will load. Choose which portlets
you wish to display by clicking on the check boxes to the left
of the portlet name and clicking the Save button. Click _— . BTN
Cancel to cancel your changes. jons & Renorting Syste Mezordous
Manud EQE BLb Gaifame fagan Esliam

] Traaiment Tatals F Hazardous Fuals Praject Totals

] Bative Planmngissmimetiviag Astialies F Hazandous Fuals Prajecis
[=] Acira TiaateramedTae Do Ll

| Treaiment Units
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CUSTOMIZING THE PORTAL PAGE (CONT...)

5. Reset the Portal to the standard display

It's easy to reset the Portal page to its original settings. Simply click on the Customize Portal link in the Administrative
Tasks portlet.

The Customize Portal screen will be displayed. Next, click 555555 —
on the Reset link. =

The system will take you back to the main Portal screen

[ —

and the original portal settings will be displayed. The Portal = . :._..,._.., : _ :
is now reset to its original look and feel. e T L e
NOTES:
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CREATE A NEW PROJECT

The first step in inputting hazardous fuels information into NFPORS is to create a project. A project serves as the
umbrella under which you will input planning tasks and treatments for your unit.

You as a user can decide the number of planning tasks and treatments that you wish to associate with your project.
Some may choose to have only one treatment per project, while others may decide to incorporate a number of planning
tasks and treatments for a project. The choice is yours.

35 WIPORE | laasrdass Muls Reduclion - Hetscaps =i= Xl
S Gt Yew Go Sowewecstor Hep

1. Tocreate a new project click on the New Projectlinkonthe = 5 = 3 &4 . & =+ & o @
T . . D Ak Frkal  Fiwe Geoh Helwess  Fe  Geasly  Bae Ghw i
portal page. This link may be found in either the T b Bidmhs i Lo rrberpreth et choar e TP S XACHTIREN S 10 <] €8 s raient

Administrative Tasks portlet or the Hazardous Fuels
Projects portlet.

2. The screen pictured to the right will be displayed (All = Prm— e i Pt eaEaddesas Tl ik
required fields are marked with a red asterisk *. It is Ponjes vt ' "
strongly recommended that you complete all fields.) o — S~ '

Estmated o5t py B Eﬂ#ﬁh—rﬂu' Mlm

3. Enter a name for the project, indicate whether or not the ST —
project has been approved, and enter the estimated m‘:‘:j:}:ﬂ e
duration of the project (in years)...continued on the next PO =
page.

|
_canu | s |

NOTES:
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CREATE A NEW PROJECT (CONT.)

4. Each project’s location is identified by latitude and longitude.

To assist you in identifying this information, NFPORS has been Latitude |J11 0302 @ Use Mag
integrated with the GeoMAC geographical information system (GIS). :
By pointing and clicking on maps in GeoMAC you can identify the

Longitude [ 119 0144

location of your project and then send this information back to
NFPORS.

To identify your project’s latitude and longitude you may either
enter it directly into the fields (latitude and longitude information is
collected in GRS 80, geographic coordinated in deci-degrees in the
NAD 83 horizontal datum) or click on the Use Map link.

To learn more about using GeoMAC, please see the Using
GeoMAC section of the User Manual.

5. After you have identified the project location, enter a Project goals =
description of the project goals, then click the Save button.
You have now created a new project in NFPORS!

> Cancell Savel

NOTES:
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Hazardous Fuels Projects

{Click the project nams to edit/view project details

EDITING EXISTING PROJECTS

o nnah
Trasrungods &

To edit existing project information in NFPORS, find the project’s name in the :
Hazardous Fuels Projects portlet on the Portal screen. (1o learn more about this il reet Q3
portlet see the More About the Portal Page section item #5.) Lake Lyl
Mill Creak 04
Once you have found the desired project click on the project name link. If your |\ Mill Creekl
project is not listed in the portlet click the More... link to view all active projects. |\ Mill Cresk 0z

{Mill Creak
>'E&: kwonds Py e
Mill Creek 3

[Move ) [Bew Project]

This will bring you to the Edit Project screen. Edit the project
information as needed then, click the Save button. To cancel
changes, click the Cancel button.

L LS
1Emcn i | | s P icanid] [him Burkeril | s

Eniwramed o | Dmblow 8 [ M ol il it |
Ertaras chaamrn 0 el [T I
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| ST Diverrg)
ey . DI S T———
e e e e L R e .
= 4
1SS Bl b ]
|:l|l|'||l| IIl|
i i il TN Dy LT L O
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Irsmmin il b o
ol - e | e Lol £k oF G -
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PROJECT PARTNERS

NFPORS asks you to identify any project partners that assisted in your
hazardous fuels project. When you are viewing the details of an
existing project (or have just created a new project), along the right side
of the screen you will see the Project Partners portlet.

Click the Select Partners link to identify a project partner.

Check the box next to the name(s) of the Project Partner(s) you
wish to identify. Click the Save button to save your changes, or
click the Cancel button to cancel your selections.
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PROJECT OBJECTIVES

NFPORS asks you to identify the objectives you seek to attain == =5 —="= .
by conducting your hazardous fuels project. When you are e e e e
viewing the details of an existing project (or have just created a o rend evema: ; siain
new project), along the right side of the screen you will see the el e
Project Objectives portlet. Gl e o P emet e et
e L . e e
. . . . . . B AR A et m
Click on the Select Objectives link to select objectives for T g et it e i e
your project. e e 1 it
-.> it i
e |
L | S| o il ST Vi et A i Tl
T
Ballul =i o m ¢ CO T
-:;r' " — Ea.iﬁa"_ ._.._'.. o =F-' o = ‘ﬂ

Check the box next to the objective(s) you wish to identify.

Click the Save button to save your selections, or click the :
Frojecs nams | oachwaods Hevew

Cancel button to cancel your selections. : | S
Progect numbar 355

Dbjactivas &l Defensible Space
YiEcasystem Resiomation
CIF wes2 Heakh
T IFus Reduction
T liCihar
ClProtect Muncipal Watershed
ClPratectng TAE Hahital
T JRangeland Haalth
T IRuduc e Inveeve Bparss
Tiwalidiang Uvisan Imefacs

Ganced | Swe|
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ENTER PLANNING/ADMINISTRATIVE TASKS

Once you have created a project in NFPORS, you will need to describe the work you are conducting for the task. Work is
broken down into two main categories: planning/administrative tasks and hazardous fuels treatment. First, you will be
asked to describe the planning/administrative tasks (i.e., NEPA activities) you will conduct for the project. Second, you
will asked to input information about hazardous fuels treatments (e.g., prescribed fire, chemical treatments, etc.) which will
be implemented. To set up a hazardous fuels treatment, you will be asked to select the treatment unit. If you do not see
the desired treatment unit listed, you will need to add a new treatment unit. Entering treatments is described in the Enter
Hazardous FuelsTreatments section of this manual. Adding a new treatment unit is described in the Treatment Units
section of this manual.

1. To enter a new planning or administrative
task, click the New Activity link. This link
may be found in either the Administrative ; ; =
Tasks portlet, or Active National Fire Plan__|

Planning/Administrative portlet.

2. Select the project name for the task (i.e.
select the project for which you are :
conducting NEPA). |

Sumch withen Foliom hazardous Miss data

Canesl | Piaxi = I
3. Click the Next button to continue to the [?uld-.r.n:hfl -
next step In T

entering a planning/administrative
task...continued on the following page.

NOTES:
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ENTER A PLANNING/ADMINISTRATIVE TASK (CONT...)

4. On the Create Activity screen, complete
the fields shown to continue creating a new
planning task. (All required fields are
marked with a red asterisk *. It is strongly
recommended that you complete all fields.)
Please note, if you enter a Work Agent other
than a Coop Agreement, Grantee, Permitee,
Service Contract, or Timber Sale Purchaser,
NFPORS will not accept the Contract
Number and Local Contractor Indicator.

5. After you have finished entering data into
the fields on the screen, then click the Save
button. You have now created a new
planning/administrative task for your project.

To enter another planning/ administrative task
click the New Activity link in the Administrative
Tasks portlet and repeat steps 2-5.

Rk | .

[mnortn] [Tiew Prome] B Sy [hiss
|I_I' raci] [Hess Tesstrrerr Ung)

Ll approsal det= midfeerrd i
e e e

Funfing =iutE
Cbhgrson Fr I_

'Fmtﬂmlt-ﬂ'nthtfmlrllﬂ

Wiprk sann | ...I

CanTAdE MFEer |
LOERS AOTTRonor UBRTT g T M TV Ll

* Planres avcation date Imidérrl 1-| [
* Plwmrmd mpistion deim (eidbered [ =] |

dctuial rwstion detw (rirret <] |

|
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If you wish to cancel creation of the new task, or if you want to assign the task to a different project, click the <Back

button.
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EDITING AN EXISTING PLANNING/ADMINISTRATIVE TASK

To edit an existing planning/administrative task in NFPORS, find the task’s name in the Active Planning/Administrative
Activities portlet on the Portal screen. (To learn more about this portlet see the More About the Portal Page section

item #3.)

Once you have found the desired task click on the
name of the task (in the “Activity” column).

Make the desired changes to the task record on the
Edit Activity screen and click the Save button. To
delete the task record, click the Delete button. A

warning will then pop up asking you to confirm the
deletion.
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ENTER A HAZARDOUS FUELS TREATMENT

After inputting planning/administrative tasks, NFPORS will ask you to describe the hazardous fuels treatments
implemented for your project. To input data about treatments conducted for your hazardous fuels project (e.g. fire,
mechanical, or other treatments) click on the New Treatment link in the Administrative Tasks portlet. If you are in the
main NFPORS Portal Page you may also find the New Treatment link in the Active Treatments/To Do List portlet.

1. To enter a new treatment, select the

mlir| =

treatment’s project name. TR ——— S
L e —— o
2. Next select the treatment unit (i.e. land -
parcel) where the treatment will occur from
the drop down list. oot T et S e ———
“erajast | o [ Basch |
If you do not see the desired treatment unit . )
on the list you will need to Add a New LGt | bt | Grsck Links
Treatment Unit. To learn how to do this, D T T e ored [
please see the Treatment Unit section of
this manual.
3. Click the Next button to continue, or click
the
Cancel button to cancel creation of a new
treatment.
Continued on the next page....
NOTES:
i e Lt Dncre Bl W O5F E o
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ENTER A HAZARDOUS FUELS TREATMENT (CONT...)

4. To continue entering a new treatment,
complete the fields listed to the right. (All
required fields are marked with a red
asterisk *. It is strongly recommended that
you complete all fields.). Please note, if you
enter a Work Agent other than a Coop
Agreement, Grantee, Permitee, Service
Contract, or Timber Sale Purchaser,
NFPORS will not accept the Contract
Number and Local Contractor Indicator.

5. Indicate the planned direct cost, provide
contract information, and describe planned
and actual work dates as well as planned
and actual accomplishments (acres).

6. After you have finished entering data into
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the fields on the screen, click the Save button. You have now entered a treatment for your project. To enter another
treatment click the New Treatment link in the Administrative Tasks portlet.

To enter another new treatment click the New Treatment link in the Administrative Tasks portlet and repeat steps 2-6.
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If you wish to cancel creation of the new treatment, or if you want to assign the treatment to a different project, click the
<Back button.

EDITING AN EXISTING HAZARDOUS FUELS TREATMENT

To edit an existing treatment in NFPORS, find the treatment’s name in the Active Treatments/To do List portlet on the
Portal screen. (To learn more about this portlet see the More About the Portal Page section item #6.)
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EDITING AN EXISTING HAZARDOUS FUELS TREATMENT (CONT...)

Clicking on the Change Treatment Unit buiton on the

Treatment Uni screen. You may selectanew e | o s
. y Traabmant | gl Trealmant

treatment unit for this treatment by choosing from the BT -
drop down list. Traatmant unit =
Once you have made your selection, click on Save for _Cancel | Save |

the change to be implemented.
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PLANNED DIRECT COSTS

Hlamnmad Direct Cnsis

Planned direct costs for both activities and Click thae |;|I:mnd dirmct cost to edit that line item's details.,
geatmentshmay havilmhjlt:jple work agents. Planned Direci Cosi Work Agesi Contract Number Local Comiraciar Lsed?
nce you have established an activity or : E i Pttt i
treatment, you may capture planned direct 5
| §150 Coop Agreeenant 900000

costs associated with each of the work agents.
To do so, click on the New Planned Direct Cost  [Mzw Plznned Diract Cast]
link.

fhis is a planned direct cost for an actvty, the

New Planned Direct Cost for this Activity —

screen will appear. If this is a planned direct cost " | Hateinags Rewae
for a treatment, the New Planned Direct Cost | AcHVIEY | Bt 1 tast

for this Treatment screen will appear. Enter the ACEIVILY tYPE [ Cansultation - SHPO
information requested and click Save. Tetal plannad diract costs | 53 150

Wew Loweln
* Planned direct cost - this line ikem only (5] |

Wark sgent | =l
Contract rmumber |
Locad contractor used?  yag ™ No 7 Unknoem

Cancel |EI£|
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EDITING PLANNED DIRECT COSTS

To edit a Planned Direct Cost, from the All
Planned Direct Costs for this Activity screen,
click on the Planned Direct Cost that you wish to
edit.

If this is a planned direct cost for an activity, the
Edit Planned Direct Cost for this Activity
screen will appear. If this is a planned direct cost
for a treatment, the Edit Planned Direct Cost for
this Treatment screen will appear. Make the
desired edits and click Save.

If you wish to delete a Planned Direct Cost, click
the Delete button.

AN Planned Deect Cossts Tor this Roipaby

: Chek the planned direct cost ta edit that line item's details.

Comivact Numpdier  Local Comracior Lead?

| Planned Dwect Cost Wk Ageet

|| 1000 Senice Confracl 23457344
3150 Coop Agregrment 902020
|| g725 Grantea 511511 ¥es
L= ;
| [k Plarmss I Cost]

' Project | Backwoods Redw
ActiviEY | gaH 1 tegl
ALtivity EYPE | conguitaton - BHPO
Total planned direct costs §2875

Eat Livewern
' * planned direct cost - this line #em ooty 46 722

Wark Sgent [Gones = |

Conkract mumber |511511
Local contractor used? & ygg Mg T Unknosn

cancel | Dalete | Save |
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TREATMENT UNITS

Treatment units are used to describe the land parcel where hazardous fuels treatments physically occur. For each
treatment inputted into the NFPORS system, you will be asked to identify the treatment unit where the treatment occurred.
It is important to note that a single treatment unit may be associated with multiple treatments (i.e. prescribed fire,
mechanical, etc.). The treatment unit is used to track changes to the condition of the land over time. These changes can
be tracked using the treatment unit observation feature that is described in greater detail on the following pages.

To create a new treatment unit, click on the New

Treatment Unit link in the Administrative Tasks e R

portlet. * Traamment Lnit awner I—LI

Arga [Ecres) |'
The New Treatment Unit screen will load. Provide a State =
name for the treatment unit, pick the treatment unit Firgragme i F i Ny
owner from the drop down list, identify the number of
acres contained within it, pick a State, and identify the _Canel | test» |

Fire Regime. To proceed click the Next button. To
cancel creation of a new treatment unit, click Cancel.

Identify the latitude and longitude of the treatment unit. You may

e . . . * Traacmet unit name [Errerat roan
do this in two ways: 1) enter the latitude and longitude directly * Teuatment s ownae [ Faierd 2]
into the fields; or 2) use the Use Map link to identify the latitude £ed [acre) 77
and longitude via GIS maps. For more on using the Use Map FEETRGEN L AT L Y TN
link and GeoMAC, see the Use Map and GeoMAC section of " Latituds | -
the manual. ‘oogmue [
SLa0d [t

[l 1T o] |

Once you have identified the latitude and longitude of the S e
treatment unit click the Save button to save it, or click the <Back ——
button to cancel creation of a new treatment unit.

Booz | Allen | Hamilton 29



NFPORS Hazardous Fuels User Manual Version Date: 6/02/2003

TREATMENT UNITS (CONT...)

After saving the treatment unit, you need to input information
about the condition class of the treatment unit.

Coneition Class Olesenations e . > -~
Mo observabons have been recorded for this treatment unit. To enter 3 new obsarvabon, click the Aew
Obssreaton hvperlink balow,

To input observation information, click on the New Observation
link at the bottom of the Treatment Unit screen. >

[Rew Observation]

Rascord Condftinn Class Obs ervation

NFPORS will then load the treatment unit observation THREMBRE LRSS Bt e o i
screen. Input the percentage of the treatment unit acres by Aras (acres) [Tog
condition class (e.g., 25% Condition class 1; 25% Fire regime [
Condition class 2; and 50% Condition class 3). Click the " Observation Oate (midfvwved [gn =103 [0
SAVE button to save your inputs. Click the Cancel button P L |—_"
to cancel your inputs. e |

* Eondiion dass 3 | L

Cani t Sa'-ra|
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EDITING TREATMENT UNITS

. L. L. . | Click the trestmant unit nama to edibivigw the trestmant unit. Clidsthe Mew Tresiment Lok hvperink
To edit an existing treatment unit in NFPORS, find the [to creaba 3 new traatment unit

treatment unit's name in the Treatment Unit portleton | e p—
the Portal Screen. Acres Flegime (1203)  Dbservation
|| YOREY CREER I 100 il 1 00T 11200z
{ EOED Wirnes i i DO TRAL200E
|| Fand o 13 Croak 0 0HOOD  TA0R00Z
. . FI'-l gaeiChest Coass n [Lmr oo ranong
X Once you have found the desired treatment unit, e g iy

click on the name of the treatment unit. .
[Mkare ] [How Traatment Ling]

* Treatmant unit name [ v Tresimenl Lind 06032

* Trestment unit owner [Municioa) -l

#raa [acres) 1500

Fira ramme ™ & 3 1w
e D T omy

T ey

= i
oo

" Latkude [37.4130 % Use lap
* Loagruds [100E0
LR (i alitornia
Counky (w50
Make the desired changes to the treatment unit and Congressional dsties [13m Disye |
click the Save button. To delete the treatment unit, REPrSErEItve [George P adanssch
click the Delete button.

Cancet | Detete | S |

Conafiimn CRess Cisservaliimns

|No obsaryabions have baan recorded for this treatmant unit. To enbar a new observabion, didk the es
| Dnbairvatian Fgarink below

!
| [HEw Observation]
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UsSe MAP AND GEOMAC

NFPORS is integrated with the USGS GeoMAC system. GeoMAC is an Internet-based mapping tool designed for
providing fire managers with online maps of current fire locations and perimeters for the contiguous 48 States. NFPORS
leverages GeoMAC to allow users to identify project location and treatment units via the GeoMAC interface. Using
GeoMAC will allow a user to simply click on a point on a map and all relevant location information will be transferred back
to the NFPORS system about that location.

When you click on the Use Map icon it will take you to the GeoMAC system. 4 Use Map

Using the GIS zoom in feature, zoom into the appropriate location on the
map.

| BNE L R AL ey iy

e
When you have identified the exact location, click on the Get Location button in the 1 R
bottom left hand corner of the screen. GeoMAC will provide the following R

instructions. Click OK.
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USE MAP AND USING GEOMAC (CONT...)

Next, click on the map to identify the location of your project or

treatment unit. When you click the on the location GeoMAC will prompt

you to confirm the location.

Click the OK button to confirm the location and create a point on the
map identifying the location. If you wish to cancel instead, click the
Cancel button.

After clicking GeoMAC will transfer the location information back to
NFPORS.

B
[y

."—‘."'.1“!1_11.5:‘-.-1'1!
nwl wowm mw w wim A
RETRRAR ISR
i? lfl[
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Edlit Troafment Lini

3 Treatment wnit name IHBWTI"E‘EIJ‘HBI‘I[ Linit 060z

" Trastmankt urk cwner |hunicipal -r]

frea (acras) (3500
Fire regime. = O e

" Lapeude 374130 D Lise Map
" Longetude F130.610

State |Califoariia
CountY fisariposa
Congressionat district [15th Dizncl

Representativa [Geopme P Radanasch

Cancsl | Deleta | Save |
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IMPACTED SPECIES

After establishing administrative/planning tasks or treatments, you are asked to provide information about impacted
species. Impacted species includes both Threatened & Endangered (T&E) Species and Species of Interest.

To input information about impacted species, go to the Impacted

Species portlet. Mo threatened or endangered species or other
species of interest have been specified for this
treatment,

Click on the Select T&E Species link to add a T&E specie, or click on [Select TRE Species]

the Select other Species of Interest link to add a specie of interest. [Select Other Species of Interest]

You may enter in an impacted specie of interest in two ways.

f the specie has been previously entered, you My Selec i | e

from the drop down menu.

If you don’t see the desired specie of interest in the drop Activky
. . . Conmulstan - Trigal
down menu, you will need to input the new species Lt
. . s State |'. al farmia 3
common name and its genus and species by clicking on the

|| soacies |

Add other Species of Interest link.

Caniel | EHlil

Once you have selected the specie of interest, or entered a
new one, click the Save button. To cancel your entry, click
the Cancel button.
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REMOVING A SPECIES FROM THE LIST

If there is a species on the either the threatened and endangered species list or species of interest list that no longer
needs to be there, you can remove it from the Impacted Species portlet.

Species of Interest link that corresponds with the list the species  |q threatened or endangered species or other

you wish to remove is shown on. species of interest have been specified for this
freatment.

[Select T&E Species]
[Select Other Species of Interest]

X Click on either the Select T&E Species link or the Select Other

Hamayn Threatonad & Endssgemed Spacies

x  Click the box next to the species that you wish to remove Currantly selucted speces |slecinssiect Wil
from the list. Then click on Delete Selected Species. TN NS PO e ORI

Delota Selecied Gpacies |
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IMPACTED COMMUNITIES

NFPORS allows users to identify communities at risk and communities of interest that may be impacted by a
planning/administrative task or treatment.

After establishing administrative/planning tasks or treatments go to the

Impacted Communities portlet to select an impacted community. Click on  |Mo communities at risk ar ather cammunities of
the Select Communities at Risk link to add a community at risk, or click on interest have been specified for this treatment.

the Select Other Community of Interest to add a community of interest. [Select Communities at Risk]
[Select Other Community of Interest]

COMMUNITIES AT RISK

NFPORS leverages GeoMAC for identifying communities at risk (CAR). Using GeoMAC you will draw a rectangle around
the project or treatment area. GeoMAC will then identify any communities at risk that fall within this area. Finally you will
pick from this list the at risk community or communities that you wish to identify. The selected communities will then be
transferred back to the NFPORS system.

Click the Select Communities > button to go to GeoMAC to pick

the CAR. If you wish to cancel, click the Cancel button. Proiect | Bagkwnids Revis

Actietty (VOB ppeybatins - Trbal

Cancal I, Seles! Comrrunibies >
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Once GeoMAC has loaded click on the Get CAR button in the
bottom left hand corner of the screen, click the OK button to
continue.

Next, using the mouse, draw a rectangle around the point

identified on the map. After you have finished drawing the
rectangle with the mouse, GeoMAC will identify communities at

risk that fall within the area of the rectangle. Follow the

instructions on the pop-up screen to choose communities at risk.

& - a
nl:::':r n:ul Cominaniies o1 a1 b0 aoed Dol Adtive | ayei ﬁ
T | o
it s TR

Cawwssnites o ik . W
i-:i...n'r-_. e by | s o S

] [P T ———TY ]

I  [em— ——— —

=l Bgr=eendi

EHILE il dlirrih By 18
il e b T e T 4 L e g P et e B

. LN 0 e T
S A
bt et
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Once you have added the communities at risk to your
CAR list, click the Submit button. This will transfer the
communities back to NFPORS. If you wish to remove
the communities from your CAR list and select new
ones, click the Remove All button.

The community or communities selected in GeoMAC will then be

listed in the Impacted Communities portlet. Impacted Communities

The following communities at risk may be impacted by
this treatment,

« Cameron Park, CA
Mo other comrmunities of interest have been specified,

[Select Communities at Risk]
[Select Other Community of Interest]
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COMMUNITIES OF INTEREST

You may enter in a community of interest in two ways.

f the community has been previously entered, you
may select it from the drop down menu. Prrjet |
| Backweods Hevwes

| | | | AR e
If you do not see the desired community of interest in Activity tA8 | ¢ oresubiation - Tribal

. . IR= 1 o = | noa
the drop down menu, you will need to input the Select & communty | 3

community’s name and select the State where the
community is located.

Enbar a new commLunity |

State |I'“;|I'nrr||.: :i

Once you have entered the community of interest click
Next> button. To cancel your entry, click the Cancel
button.

Cancel | Mext = |
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REMOVING A COMMUNITY FROM THE LIST

If there is a community on the either the Communities at Risk or Communities of Interest list that no longer needs to be

there, you can remove it from the Impacted Communities portlet.

x  Click on either the Select Communities at Risk link or the Select Other
Community of Interest link that corresponds with the list the community
you wish to remove is shown on.

Ingacted Commanitine
The following communities 3t g may e impacted by

this traatmant.

= Lone P, Ca

* Whitney Portal, C&

The followng communities of nierest may be impactac
by this treatment

8 Aprdeross Sub didison, Ol

[Selact Commurules St Bigk]

|SRlEci Qrhar Commurity ol IntaraEl)

x  Click the box next to the community that you wish Rlemave Commminiiies of sk

to remove from the list. Then click on Delete Currantly selected communities [islpctiunsslec ¥

Selected Communities.

™ Long Pirs, CA&
I™ whitney Podal, C&
laslectiunasinciab]

Deksls Sslacind Commurnities |
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RUNNING REPORTS

To run a report, go to the Administrative Task portlet. Click on the Reports link.

When the Reports portlet is displayed, scroll down and
click on the desired report.

Rifmusiraieg Tasks

Seanch within Salmon hazardous fuels data

' _search |

Ouick Links
[Customize Portal] [Reports] [Haw Project] [Haw
Acfivie ] [Blew Trealimsnt] HEJLEEE.ﬂEE".J.‘IIS]

Chanpe FY for summary daka
[2002] [2003] [2004]

| Chck on any rapart's itle [0 view Thal report in 4 Separate windos

Uik Praject Suimimany
Browidas sisnmiany mfoematnn for gach prapact @ prograss withim this unit for 3 fiscal year
Ui Pre|ect Aapor

Providas datailed information for each project in progress within thes unit for a fiscal year,
including summary listings of &l assooated activities and treatmants

Activity Details

Providas & det&sled k=ting af all activites for his unit

Treanmend Detaily
Providas & detaled lsting of &l treatments for the unit.

Treatmend Lisit Detabls
Frovidas & detailed ksting of el treatment urets far this urit.

Flanmed Actamplishments - WILENaq WL
Broicas 3 SUnHTany af plaaimed accamplshimants for aotwities and treatments, broken aut
By WU varsus non=WJl Agures Tar a fiscal yearn

Aciual Accomplishmpnts . WLHon W
Providas & summary of actual accomplishmants for actwities and freatments, brokan aut by
WUT vargus non-wWul figures for a fiscal year

Planmpd Trosiments - WLHLNsn -SLI
Prowides & summary af planned treatments broken out by WU versus nomn-'WU1 for sach
treatment category for a fiscal yaar.

Arciual Treatmanis - WL Hom- WL
Brovidas a summary of actug treatments broken gul by WUl versys non=wiv] fioe azch
treatment calegory for & iscal yesar,
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RUNNING REPORTS (CONT...)

Nabonal Fee Plan Operabions & Reparing System
Flanned Accomplishments - WUIWNon-WUI for FY 2003 (Salmon)
The report that you selected to run for the will be displayed. If you

wish to save the report to an Excel file on your computer, click on F¥
the Download to a Microsoft Excel link. [z003
"-.ﬁlwl

WL Maom WL Total
Activities 12 B 1B
BAutivities Cost $340,200 %$338,7D0 $678.,300 |
Treaiments 7 & 12
Treatments Cosf [ 550 S0 S0 S RFET R FIET s 5
Treaimenis Acres 35y 1850 5380
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DEFINITIONS OF TERMS

* identifies required fields.
t identifies system generated fields.

Term | Definition
Project Attributes
Project Project is defined by a single NEPA document and may span multiple fiscal years. A project occurs at the

scale of planning. The project area is the conceptual area analyzed during this effort. A project consists of
planning or administrative activities and potentially treatments that are intended to address hazardous fuels
management objectives.

Project Name *

A meaningful name given to a project that identifies its location and purpose (e.g. Mill Creek Defensible Space).

Project Number T

A unigue project identifier that is system generated.

Status T

Identifies the current project milestone and is calculated from activity and treatment information as follows:

Initiated - no activities and treatments within a project are completed (i.e. Actual Completion Dates for all
activities and treatments are blank) and one or more activity or treatment has been initiated (i.e. Actual Initiation
Date entered).

Consultation Completed - project has completed ESA Consultation activity (i.e. Actual Completion Date is less
than or equal to current date) and next milestone is not yet complete.

Decision Signed - project has completed NEPA activity and next milestone is not yet complete.

Appeals and Litigation Cleared - project with a completed Appeals and Litigation Activity (i.e. Actual Completion
Date is less than or equal to current date) and treatments are not initiated.

Operations Initiated - project with at least one treatment that has been initiated and at least one treatment that
is not complete.

Operations Complete - project where all treatments are complete and a with a monitoring activity that is not yet
complete.

Project Complete - project where all activities and treatments are complete.

Local Approval *

Identifies if project has been approved by the appropriate line officer that represents the organization
responsible for project implementation.

Region / State Office Approval

Identifies if project has been approved by the appropriate line officer at the region or state office level.

Agency / Bureau Approval

Identifies if project has been approved by the appropriate line officer at the agency or bureau level.

Decision Record Date T

Actual completion date of the NEPA activity for the project and is system generated.

Estimated Direct Costs T

Sum of Estimated Direct Costs for all activities and treatments within the project. This number is system
generated.

Estimated Duration

Approximate lifespan of the project from inception to completion measured in years.
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Term Definition

Latitude Latitude — is the angular distance measured north (positive) or south (negative) of the equator to the treatment
unit center (i.e. centroid) and presented in decimal degree format (e.g. 45.1875). Reference should be to North
American Datum of 1927.

Longitude Longitude is the angular distance measured east (positive) or west (negative) from the prime meridian to the

treatment unit center (i.e. centroid) and presented in decimal degree format (e.g. —93.8711). Reference should
be to North American Datum of 1927.

Project Goals

Brief statement(s) of the project aim to be used in project evaluation.

Project Objectives

Purpose(s) of the project selected from the following list of alternatives:

Defensible Space
Ecosystem Restoration
Forest Health

Fuel Reduction

Protect Municipal Watershed
Protect T&E Habitat
Rangeland Health

Reduce Invasive Species
Wildland Urban Interface

Project Partners

Identified partner(s) involved in the implementation of this project as identified by the following types:
Bureau of Indian Affairs (BIA)
Bureau of Land Management (BLM)
US Fish and Wildlife Service (FWS)
National Park Service (NPS)

USDA Forest Service (FS)

Other Federal Partner

State

County

Municipal

Rural / Volunteer Fire Department
Nonprofit

Private

Volunteer
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Term

| Definition

Planning / Administrative Activity Attributes

Activity

Activity is a discrete administrative or planning task (e.g. permits, consultations, and approvals) that is required
to accomplish project objectives. Activities are funded, accomplished and reported by fiscal year.

Activity Name

A meaningful name given to an activity that identifies its location and purpose (e.g. Mill Creek Planning).

Activity Category *

The following designated categories for the grouping activity types:
Administration
Planning

Activity Type *

Specific task within the categories identified above. Designated types are as follows:

Administration

Monitoring

Planning

Assessment

Fire Management Plan

Consultation - ESA

Consultation - SHIPO

NEPA — Environmental Analysis

NEPA — Environmental Impact Statement
NEPA — Categorical Exclusion

NEPA — Determination of NEPA Adequacy
Appeals and Litigation

Local Approval Date

Approval date by appropriate line officer for including the activity on the annual work plan.

Wul *

Indicates that the activity is or is not associated with the planning or administration of treatments occurring
within the Wildland Urban Interface.

Planned Direct Costs *

The sum of all costs that can be specifically identified with the delivery of the activity. Direct costs should
include the costs associated with meeting regulatory requirements, contract administration costs, cost of
monitoring. Do not include overhead costs.

Contract Number

Unique identifier used by agency or bureau to track contract.

Funding Source

Identified source of funds for activity implementation selected from the following choices and are associated
with specific agency or bureau categories:

Hazardous Fuels — WUI
Hazardous Fuels — NonWUI
Wildland Fire

X X X X

Community Assistance
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Term

Definition

Work Agent

Indicates the responsible party for doing activity, selected from the following list:
X  Force Account

X  Service Contract

X  Timber Sale Purchase
x  Cooperative Agreement
x Grant

X Volunteer

Planned Initiation Date *

Date planned for start of the activity.

Planned Completion Date *

Date planned for the completion of the activity. Activities should not be planned to span fiscal years. Enter two
or more activities as an alternative to spanning activities across fiscal years.

Actual Initiation Date

Actual start date for the activity. By definition an actual date must be less than or equal to the current date.

Actual Completion Date

Actual date activity is completed. By definition an actual date must be less than or equal to the current date.

Treatment Attributes

Treatment

Treatment is a discrete treatment applied to a treatment unit that is intended to accomplish project objectives.
Treatments are funded, accomplished and reported by fiscal year. They have the following attributes and are
defined in the NFPORS Hazardous Fuels Module User Manual: treatment name, treatment category, treatment
type, local approval date, WUI, treatment unit (as defined above), planned direct costs, funding source, work
agent, contract number, planned initiation date, planned completion date, planned accomplishment, actual
initiation date, actual completion date, and actual accomplishment.

Treatment Name

A meaningful name given to a treatment that identifies its location and purpose (e.g. Mill Creek 3 Broadcast
Burn). For example you might join the Treatment Unit Name and the Activity Type together to form the
Treatment Name.

Treatment Category *

The following designated categories for the grouping treatment types:

Preparation for Treatment
Mechanical

Prescribed Fire

Other Treatment

X X X X
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Term

Definition

Treatment Type *

Specific hazardous fuels reduction treatments within the categories identified above. Designated types are as
follows:

X  Preparation for Treatment

o] Miscellaneous (Acres)
o] Miscellaneous (Feet)
o] Miscellaneous (Each)
X Mechanical
o] Chipping
o] Crushing
o] Hand Pile
o] Lop and Scatter
o] Mastication/Mowing
o] Machine Pile
o] Biomass Removal
o] Thinning
x  Prescribed Fire
o] Broadcast Burn
o] Fire Use
o] Hand Pile Burn
o] Jackpot Burn
o] Machine Pile Burn
X Other Treatment
o] Chemical
o] Biological
o] Browsing

Local Approval Date

Approval date by appropriate line officer for including the activity on the annual work plan.

Wul *

Indicates that the treatment occurs within the Wildland Urban Interface.

Booz | Allen | Hamilton

48




NFPORS Hazardous Fuels User Manual Version Date: 6/02/2003

Term

Definition

Treatment Unit

A Treatment Unit is a parcel of land where one or more mechanical, prescribed fire and other treatments (e.g.
chemical, biological and grazing) are uniformly applied and intended to meet the objectives of the federal
hazardous fuels reduction program. This parcel may include small or insignificant islands that were skipped or
protected for various reasons. Treatment Units have the following attributes:

Treatment Unit A meaningful name given to a treatment unit that will uniquely
Name * identify it at the administrative unit level (e.g. refuge, field office,
forest). For example, it might consist of the project name and
unit number from the NEPA document (e.g. “Mills Creek Unit
1.

Acres Acres are the gross area within the perimeter of the identified
treatment unit. This area may include small or insignificant
islands that are skipped or protected for various reasons.
Linear treatment units, like fences, that have no perceptible
width and have no area.

State * State identifies the state that a treatment unit occurs within as
identified by the location of the treatment unit centroid. State is
identified by its two character, U.S. Postal Service abbreviation.
Fire Regime Fire Regime identifies the predominant fire regime within
activity area as defined in the “Implementation Plan for the 10-
Year Comprehensive Strategy.” Fire regimes are defined by
the following categories of fire frequency (return interval) and

severity:
Fire Regime Frequency Severity
(years)

I 0to 35 Low

Il 0to 35 Stand
Replacement

1 35 to 100+ Mixed

v 35 to 100+ Stand
Replacement

\Y > 200 Stand
Replacement
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Term Definition

Latitude * Latitude is the angular distance measured north (positive) or
south (negative) of the equator to the treatment unit center (i.e.
centroid) and presented in decimal degree format (e.g.
45.1875). Reference should be to North American Datum of
1927.

Longitude * Longitude is the angular distance measured east (positive) or
west (negative) from the prime meridian to the treatment unit
center (i.e. centroid) and presented in decimal degree format
(e.g. —93.8711). Reference should be to North American
Datum of 1927.

County t County identified by location of the treatment unit centroid.

Congressional Congressional District is federal congressional district identified

District T by the location of the treatment unit centroid.

Representative T Name of the federal representative for the congressional district
identified by the treatment unit centroid.

Treatment Unit Observations

Treatment Unit Observations — Condition Class is a quality of a treatment unit that changes with time and
therefore must be associated with an observation date. These observations are used to document changes in
condition class for treatment units following treatment.
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Term

Definition

Condition Class

Condition Class “has been developed to categorize the current condition with respect to each of the five historic
Fire Regime Groups. Current condition is defined in terms of departure from the historic fire regime, as
determined by the number of missed fire return intervals — with respect to the historic fire return interval — and
the current structure and composition of the system resulting from alterations to the disturbance regime. The
relative risk of fire-caused losses of key components that define the system increases for each respectively
higher numbered condition class, with little or no risk at the Class 1 level.” (Protecting People and Sustaining

Resources in Fire-Adapted Ecosystems: A Cohesive Strategy)

Condition Class | Condition Class Description &

Condition Class 1 | Fire regimes are within an historical range and the risk of

* losing key ecosystem components is low. Vegetation
attributes (species composition and structure) are intact
and functioning within an historical range.

Condition Class 2 | Fire regimes have been moderately altered from their

* historical range. The risk of losing key ecosystem
components is moderate. Fire frequencies have departed
from historical frequencies by one or more return intervals
(either increased or decreased). This results in moderate
changes to one or more of the following: fire size, intensity
and severity, and landscape patterns. Vegetation attributes
have been moderately altered from their historical range.
Condition Class 3 | Fire regimes have been significantly altered from their

* historical range. The risk of losing key ecosystem
components is high. Fire frequencies have departed from
historical frequencies by multiple return intervals This
results in dramatic changes to one or more of the following:
fire size, intensity, severity, and landscape patterns.
Vegetation attributes have been significantly altered from
their historical range.

Y Current conditions are a function of the degree of departure from historical fire
regimes resulting in alterations of key ecosystem components such as species
composition, structural stage, stand age, and canopy closure. One or more of
the following activities may have caused this departure: fire suppression, timber
harvesting, grazing, introduction and establishment of exotic plant species,
insects or disease (introduced or native), or other past management activities.
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Term

Definition

Condition Class Percent

Condition Class Percent is a percent of treatment unit area that is in each condition category as defined
above.

Important Note: To discern changes in condition class, treatment unit observations are initially required
whenever a treatment unit is established and after any treatments are accomplished. In addition, it is
important that Treatment Unit Acres approximate the planned accomplishment for the treatment. If the
planned accomplishment acreage is different from the acreage of the Treatment Unit then another Treatment
Unit must be defined.

Observation Date

Observation Date is the date of observation or measurement of the treatment unit feature.

Planned Direct Costs

The sum of all costs that can be specifically identified with the implementation of the treatment. Direct costs
should include the costs associated with meeting regulatory requirements, contract administration costs, cost of
monitoring. Do not include overhead costs.

Contract Number

Unique identifier used by agency or bureau to track contract.

Funding Source

Identified source of funds for activity implementation selected from the following choices and are associated
with specific agency or bureau categories:

Hazardous Fuels — WUI
Hazardous Fuels — NonWUI
Wildland Fire

Community Assistance

X X X X

Work Agent

Indicates the responsible party for doing activity, selected from the following list:

Force Account

Service Contract
Timber Sale Purchase
Cooperative Agreement
Grant

Volunteer

X X X X X X

Planned Initiation Date

Date planned for start of the activity.

Planned Completion Date

Date planned for the completion of the activity. Activities should not be planned to span fiscal years. Enter two
or more activities as an alternative to spanning activities across fiscal years.
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Term

Definition

Planned Accomplishment

The planned quantity of work to be accomplished in whole numbers, reported in the defined units for the
specified Activity Type (e.g. acres, miles or each). For prescribed fire this is usually the “firelined” acres. Actual
“blackened” acres may be less (i.e. insignificant islands within the burn unit that were either not blackened due
to micro aspects or protected for whatever purpose are not worth trying to calculate for Work Amount
purposes). Acres protected by doing the activity are not a part of Work Amount (ie.fuel breaks)

Actual Initiation Date

Actual start date for the treatment. By definition an actual date must be less than or equal to the current date.

Actual Completion Date

Actual date treatment was completed. By definition an actual date must be less than or equal to the current
date.

Actual Accomplishment

The actual quantity of work accomplished in whole numbers, reported in the defined units for the specified
Activity Type (e.g. acres, miles or each). For prescribed fire this is usually the “firelined” acres. Actual
“blackened” acres may be less (i.e. insignificant islands within the burn unit that were either not blackened due
to micro aspects or protected for whatever purpose are not worth trying to calculate for Work Amount
purposes). Acres protected by doing the activity are not a part of Work Amount (j e fiel hreaks)
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