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PRESENTATION OUTLINE

ÅField Office Managerôs Perspective

ÅBLM Project Managerôs Perspective

ÅContractorôs Perspective
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FIELD OFFICE MANAGERôS PERSPECTIVE

ÅEngage in Process

ÅThe Project Manager is Your Lifeline

ÅPrioritize Workloads

ÅProvide Clear and Timely Direction

ÅEngage External Groups Early 

ÅKeep the Politicals Informed 

ÅDonôt Sweat the Small Stuff

ÅWashington is Not Your Best Friend 

ÅTypes of Contracts ïThe Good, The Bad, and The Ugly
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ENGAGE IN PROCESS

ÅWith few exceptions none of us enjoy doing 
an RMP 

ÅWe have a tendency to let the staff ñDo 
their thingò. After all they are the expertsé

(Remember - Their priorities may not be 
your priorities)

ÅClearly state your vision for the ID Team

ÅSet the sideboards early

ÅDonôt leave it to happenstance

ÅñHow did we get here?ò
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THE PROJECT MANAGER IS YOUR LIFELINE

ÅTalk Often

ÅListen to Their Concerns

ÅWhen They Bring You a Problem, Solve It! Donôt let it linger é

ÅMake a Decision, Even If Itôs Right

ÅThey Are Your Best Friend in This Effort (Maybe Your Only Friend)

ÅThey Speak For You, Donôt Let Them Take the Abuse
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PRIORITIZE WORKLOADS

Push-Backs:
ÅWe have to gather more dataé

ÅWe canôt meet that deadline (What that means 

is I have other things that are more fun)

ÅI have promised to do é for so-n-so

ÅI canôt get my widgets done for the upcoming 

FY (need to pay attention to this one)

ÅNeed more people and money if we are to do 

all this and stay on schedule (Standard 

answer when pushed and donôt want to do it)
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PROVIDE CLEAR AND TIMELY DIRECTION

ÅRemember stay engaged!  It is easy to put it 

off.

ÅListen to the available information and make 

the best decision you can given the 

circumstance.  We never have all the 

information we want!

ÅDonôt leave your team to their own devices.  

They will make a decision that you will have 

to live with!

ÅAny delay or change affects the bottom line 

(completion date).
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ENGAGE EXTERNAL GROUPS EARLY

ÅAsk their opinion and concerns and then ñLISTENò! 

ÅMake them part of the solution

ÅRemember most people donôt buy ñTrust us we know 

best ïwe are professionalsò!

ÅKeep them involved.  It is much harder in most cases for 

people in small counties to commit the time.  

ÅBe accommodating.  Remember, no one likes surprises.  

ñReview the Draft of What, By When??ò

ÅDonôt be the ñBureaucratò
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KEEP THE POLITICALS INFORMED!

ÅLocal, State, and Federal Congressionals

ÅAsk what they are interested in 

ÅKeep them informed and up to date - Give 

them regular briefings that are short and to 

the point

ÅMake it a point to give them a ñHeads Upò 

on issues

ÅALWAYS tell the truth
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DONôT SWEAT THE SMALL STUFF

ÅThat is what your project manager is for

ÅFocus on the positive

ÅThe bottom line is the schedule and the 

best product you can produce in that 

amount of time

ÅYou canôt make it ñBullet Proofò!
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WASHINGTON IS NOT YOUR BEST FRIEND
ÅDonôt ask, donôt tell

ÅIt may come as a surprise to you 

but their agenda is a little different 

than yoursé.
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TYPES OF CONTRACTS

ÅThe Good

ÅThe Bad

ÅThe Ugly

ïThe Contractor and the BLM ñwork togetherò to 

produce a quality product on time.

ïYou donôt work together and have to redo 

everything and continually miss deadlines.

ïYou let the contractor do all the work. You arenôt 

engaged and the product is unacceptable and you 

get to do it all over again!
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FIELD OFFICE MANAGER SUMMARY

ÅEngage in the process early on

ÅListen to your Project Manager

ÅStay engaged ïas much as we would like it to, it wonôt run itself

ÅKeep the cooperating agencies involved ïnothing worse than getting 

to the end and finding out they arenôt with you

ÅWork with the contractor continually ïthere will be many issues and 

both of you need to be together

ÅItôs your project, donôt let someone else mess it up!
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PROJECT MANAGERôS PERSPECTIVE

ÅCoordination 

ÅCommunication

ÅInspiration/Leadership

ÅTime Management

ÅAdaptability

ÅAccountability


