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FI'ELD OFFI CE MANAGEROS

AEngage in Process

AThe Project Manager is Your Lifeline
APrioritize Workloads

AProvide Clear and Timely Direction
AEngage External Groups Early

AKeep the Politicals Informed

ADonét Sweat the Small Stuff

AWashington is Not Your Best Friend
ATypes of Contracts i The Good, The Bad, and The Ugly
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ENGAGE IN PROCESS

A With few exceptions none of us enjoy doing
an RMP
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AWe have a tendency t
their thingo. After

(Remember - Their priorities may not be
your priorities)

A Clearly state your vision for the ID Team

A Set the sideboards early

ADondt | eave it to ha

AifHow did we get here?o
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THE PROJECT MANAGER IS YOUR LIFELINE

A Talk Often

A Listen to Their Concerns

AWhen They Bring You a Probl em,
AMake a Decision, Even | f 11t0ds
A They Are Your Best Friend in This Effort (Maybe Your Only Friend)

AThey Speak For You, Donodot Let
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PRIORITIZE WORKLOADS
Push-Backs:

AWe have to gather mor

AWe candét meet that de
IS | have other things that are more fun)

Al have promi se-dsot o do

Al canét get my widget
FY (need to pay attention to this one)

A Need more people and money if we are to do
all this and stay on schedule (Standard
answer when pushed and
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PROVIDE CLEAR AND TIMELY DIRECTION

A Remember stay engaged! It is easy to put it
off.
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A Listen to the available information and make
the best decision you can given the

circumstance. We never have all the
information we want!

ADondt | eave your team

They will make a decision that you will have
to live with!

A Any delay or change affects the bottom line
(completion date).
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ENGAGE EXTERNAL GROUPS EARLY

AAsk their opinion and concerns

A Make them part of the solution

ARemember most people dono
besti we are professional so

people in small counties to commit the time.

A Be accommodating. Remember, no one likes surprises.
AnReview the Draft of What

’ B y

ADondt be the ABureaucrat o
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KEEP THE POLITICALS INFORMED!

A Local, State, and Federal Congressionals
A Ask what they are interested in

A Keep them informed and up to date - Give
them regular briefings that are short and to
the point

AMake it a point to
on issues

A ALWAYS tell the truth
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A That is what your project manager is for
A Focus on the positive

A The bottom line is the schedule and the |

best product you can produce in that
amount of time

AYou canodiiBmhkelt i Pro
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WASHINGTON IS NOT YOUR BEST FRIEND

ADonét ask, donodot tell

A It may come as a surprise to you
but their agenda is a little different
t han your sé. g PN




\ess==) NATIONAL
{‘ 7 SYSTEM OF

PUBLIC LANDS BLM

NNNNNNNNNNNNN

TYPES OF CONTRACTS

AThe Good

Ahe Bad

AThe Ugly

i The Contract ormworatogethéerh et & L M

produce a quality product on time.

ifYou dono6t work together and

everything and continually miss deadlines.

TYou | et t he contractor do a

engaged and the product is unacceptable and you
get to do it all over again!
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FIELD OFFICE MANAGER SUMMARY

A Engage in the process early on
A Listen to your Project Manager
A Stayengagedi as much as we would | ike it

A Keep the cooperating agencies involved i nothing worse than getting
to the end and finding out they ar

A Work with the contractor continually i there will be many issues and
both of you need to be together

Altéds your project, dondt | et someo
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PROJECT MANAGEROS PERSPEC

A Coordination

A Communication

A Inspiration/Leadership
A Time Management

A Adaptability

A Accountability



