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Project NEPA and Field Services



Background

ÅThe TEAMS EU is an example of a successful 
Forest Service EU. 

ÅTEAMSô primary service/product is NEPA and 
individual resource specialist support, but the 
Unit also provides other types of statute-driven 
planning processes.  

ÅTEAMS currently has approximately 150 FTEs 
and 60 temporary employees and is structured to 
produce an annual earned revenue of 
approximately $20 million, with expenses 
somewhat less. 



ÅThe Unit is staffed by highly experienced Forest 

Service employees that provide virtually all types 

of resource expertise, including field services for 

timber sale crew work and resource field surveys 

including range, wildlife, botany, and 

archaeology.

ÅThe EU sold a record of $30 million in services during FY 

2007.
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Planning Products and Services

ÅSingle resource specialists

ÅMultiple specialists to fill out client ID Teams

ÅFull ID Teams

ÅCategorical Exclusions (CEs)

ÅEnvironmental Analyses (EAs)

ÅEnvironmental Impact Statements (EISs)

ÅWatershed Assessments (EAWS)

ÅRoads Analyses (RAP)

ÅPre-NEPA surveysðResource Surveys

ÅLeft-side analyses

ÅProject Management



Resource Specialists
Archaeologists Project Administration

Botanists Public Affairs

Economists Project Layout

Fisheries Biologists Range Specialists 

Fuels Specialists Resource Crews

Geologists Silviculturists

GIS Specialists Social Scientists

Hydrologists Soil Scientists

ID Team Leaders Transportation Planners

Timber Sale Preparation and Sale Administration

Landscape Architects Writers/Editors 

Logging Engineers Wildlife Biologists


