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Communication

Team members worked from diverse locations.

. WOPR- multiple BLM field offices in Western Oregon,
analysis team at the Oregon State Office.

. SGBA- analysis team at the Oregon State Office,
Project Manager worked out of her office at Utah
State University as a contractor for the USFWS.

Weekly conference calls

Brief daily meetings among a small group of the GIS
Analysis team

Net Meeting was used extensively for data discussions

SGBA used aSharepoint website to share data,
Information, documents, and track requests and log
data.



