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RMP Budget & Project Schedule 

Development Roadmap ̍
what youõll learn in this presentation:

Å Contracting

Å Keys to successful schedules and 

budgets

Å Tackling prime scheduling hurdles

Å Lessons Learned



Contractingð
To Contract or Not To Contract

Å Through Needs Assessment, identify in-house 

specialist skills available and outside skills 

needed

ðWO IB 2005-138: Meeting Staffing and Skill 

Needs Associated with Planning and NEPA 

Projects

ÅContains òdecision-making treeó for deciding 

whether to seek contractor assistance

ðConsider using resource capability checklist 

to determine contracting needs



Sample Resource 

Capability 

Checklist


