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Management Plan

Schedule and Budget



Budget and Schedule

How did we get there?

ÅEach member of the ID Team used a data 

needs table for estimation of work months, 

data gaps, equipment and contract needs

ÅCopious amounts of discussion 

ÅSome networking with other resource 

specialists and offices with like issues.





TABLE I  

 

BUDGET SUMMARY  

 

 

 

Budgeted Item or Activity 

 

2007 

 

2008 

 

2009 

 

2010 

 

2011 

Project  

Total 

Labor 
 Workmonths 

 
59 

 
142 

 
137 

 
103 

 
48 

 
489 

 Workmonth Cost (@ $6,000 per 
WM) 

354,000 852,000 822,000 618,000 288,000 2,934,000 

   Labor Total       2,934,000 

Contracts 
 Writer-Editor 

  
20,000 

 
10,000 

 
10,000 

 
10,000 

 
50,000 

 Minerals (Potential Report)  150,000    150,000 

      (RFD)  46,000    46,000 

 Transportation  117,000    117,000 

 Cultural (Class I Overview)  50,000    50,000 

    (Partial 
Inventory) 

 30,000    30,000 

    (Check Ojito 

Trails) 

 30,000    30,000 

 Social & Economic Features  80,000 75,000   155,000 

 Forestry  40,000    40,000 

  Contracts Total  563,000 85,000 10,000 10,000 668,000 

Services 
 Printing 

   
15,000 

 
15,000 

 
15,000 

 
45,000 

 Notices  1,000 1,000 1,000 1,000 4,000 

 Meeting Rooms  2,000 2,000   4,000 

  Services Total  3,000 18,000 16,000 16,000 53,000 

Equipment & Supplies 
 GPS 

  
20,000 

    
20,000 

 GIS  20,000 5,000 5,000 5,000 35,000 

  Equipment & Supplies 

Total 

 40,000 5,000 5,000 5,000 55,000 

   Non-Labor 

Total 

 606,000 108,000 31,000 31,000 776,000 

    Grand 

Total 

     3,710,000 



Schedule from Preparation Plan

ÅBecause of the size and format of the 

schedule, a hand-out is used in the 

presentation.



Budget Impacts

ÅChange in budget appropriations from 

SO/WO

ÅContinuing resolutions

ÅChange in personnel and/or schedule

ïSchedule delays, time is money

ÅIn-house procurement or software 

platforms

ïFBMS

ïePlanning

ÅThieves in the night



Schedule Impediments
ÅPolicy and data gap changes

ÅPersonnel changes

ïRange con, archaeologist, wildlife biologist, 

GIS, geologist/mining, writer-editor

ÅManagement changes

ï4 managers since start of project

ÅBudget changes

ïAlmost any change here will impact schedule



Lessons Learned

ÅUse network of existing Plans and 
Planners to find the cost in time and 
money for each task

ÅKeep management aware of impediments 
to progress in schedule or budget 
problems

ÅAsk management for help 

ÅDevelop contingency plans and be flexible 
in methods to achieve goals

ÅKnow the strengths and weaknesses of ID 
Team and adjust accordingly



If you want to reduce the schedule and 

budget of your next RMP

ÅThe next 3 slides come from the 20 year 

evaluation of the Rio Puerco Resource 

Management Plan

ÅThe start of a new plan revision is only as 

good as the old plan implementation when 

concerning schedule and budget


