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Keeping Pace with Change

ldentifying Challenges
Defining Needs
Creating Solutions



Challenges

Increased Information
Increased Transparency
Increased Engagement



CHALLENGE:
MANAGING INFORMATION IN THE INFORMATION ERA

Democracy depends on a knowledgeable citizenry whose
access to a range of information enables them to
participate more fully in public life, help determine
priorities for public spending, receive equal access to
justice, and to hold their public officials accountable.

The Carter Center




Managing Information in the Information Era

Need
.

A Smarter Informatiod why reinvent the wheel?
i Better organization of our information



Managing Information in the Information Era

Solution 1
I

4 What if our data were:
A Smarter?
4 Searchable?
A Reportable?

4 Could data call volume be reduced?
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Managing Information in the Information Era
Solution 2

What if you always knew which document version
the most recent?

What if you could automatically assemble large
documents with multiple authors?

Could we avoid a few headaches?
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Managing Information in the Information Era
Solution 3

What if Copy/Paste Were Smarter?
Content Reuse

What if there were a central place for all Planners
and NEPA staff to locate good content?

Asset Library

Could we save time?
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Asset Library

Templates
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Managing Information in the Information Era
Solution 4

4 What if we could organize and process public
comments better?

A Would our analysis be faster and easier?
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CHALLENGE:
TRANSPARENCY IN OPEN GOVERNMENT

Transparency promotes accountability and provides informatior
for citizens about what their government is doing. Information
maintained by the federal government is a national asset. My
administration will take appropriate action, consistent with law
and policy, to disclose information rapidly in forms that the
public can readily find and use. Executive departments and
agencies should harness new technologies to put information
about their operations and decisions online and readily
available to the public.

Presi dent Obamaodos M
Heads of Executive Department and
Agencies




Transparency & Open Government
Need

Accessibility o&ll NEPA and Planning documents ir
various media

Consistency of information across all media
Consistent and complete administrative records



Transparency & Open Government
Solution 1

What if we could easily produce documents in
multiple media without reformatting?

Could we better meet the objectives of the
administration?
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Transparency & Open Government
Solution 2

What if there were a central registry faill BLM
Planning & NEPA documents?

Could FOIA requests be reduced?

Could we better meet the objectives of the
administration?



u.5. pEPARTMENT OF THE INTERIOR BUREAU OF LAND MANAGEMENT

E-Gov for Planning and NEPA (ePlanning) Help
Search All . Go
Rrpacis: | g ce ] NEPA Register
[] Famet Wl Words Ony
State Office Document Type Fiscal Year Program{s) Coen Com
Natonal 2 Al Al Al A A B [ Open Comment Period
Alaska WY-070 Buffalo Field Office X 2007 CBNG
WY-060 Casper Field Office DNA 2006 Cultural i
WY-020 Cody Reld Office al |ea | |2005 o |Foresty
Adwanced Ssarch
Results 12345878310 Mext=
NEPA # Doc Type Project Name Offica Program(s) | Status %’T‘ Decision Date
DO BLM. WY OT0-2007-0132-F A Ef | Campbell Gty - TUP for Big Powder River Cly Rd realignmant | Wy-070 Buffalo Fiald Office | Lands Active
DO BLM-WY-0T0-2007-0131 -EA Ef | Windsar EnergyiHorsa Creek North with 10 APD's WY-070 Buffalo Field Office | CBNG Complsted | Open D4/22/2007
G- BL M- WY -070-2007-0130-E 4 E& | Yatas - gas & wir pplns for Feae laase WY-070 Buffalo Field Office | Lands Dafarred 0% 202007
DO BLM-WY-070- 2007 -0128-EA Ed | Black Diamans - accass o fee WY-070 Buffale Fisld Office | Lands Refoctad D1/30N2007

B5 and EA desumants exsodatad =it Lard Use Flans are available fram tha =ab e poges for thass Lend Lsa Plern. Placa sea the
Lond Lise Ploreing Reglster 1o find ond navigote to the appropaate Lond Use Plor [click berg)

USAGOY | Bo Fear Act | DOL | Disdaimer | About BLM | fotices | Get Adoba Readerty

Js | Agcessibility | Site Map | Home




CHALLENGE:
PARTICIPATORY & COLLABORATIVE GOVERNMENT

Executive departments and agencies should also solicit public

feedback to 1 denti fy i1 nformati o
Publ i c engagement enhances t he
iImproves the qualityofide ci si ons ¢é Col | abor ¢

Americans in the work of their Government. Executive departments a
agencies should use innovative tools, methods, and systems to
cooperate among themselves, across all levels of Government, and
with nonprofit organizations, businesses, and individuals in the privat:
sector.

Presi dent Obamaodos Memor a
Executive Department and Agencies




Participatory and Collaborative Government
Need

Means of engaging stakeholders, other governme
agencies, and BLM program areas both vertically
and laterally



Participatory and Collaborative Government
Solution 1

What if reviewing were easier and if we could
track a document o0s rev

Could we better meet the objectives of a
participatory and collaborative government?
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