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Drill 
Parameters 

The crew supervisor will demonstrate the ability to brief resources in a comprehensive and 
professional manner. 

Performance 
Expectation 

The crew supervisor will brief the resources on the assignment.  The crew supervisor must cover 
the Briefing Checklist and address the Risk Management Process as listed in the IRPG. 

Equipment The firefighter’s personal line gear. 
 

Key Code:   E = Exceeds Standard    M = Meets Standard    NI = Needs Improvement 
Task Code Remarks 

1.  The Firefighter displays: 
a. Understanding of leadership skills 
 
b. Knowledge of the important fire facts 

  
a. 
 
b. 

2.  Ensure all firefighters understand the information: 
a. Asks for questions during and after the briefing 

 
b. Has employees repeat instructions 

  
a. 
 
b. 

3.  Uses job aids available for the drill. 
a. IRPG 

 
b. Risk Management Process 

 
c. Weather forecast 

  
a. 
 
b. 
 
c. 

4.  Covers all items found in the IRPG. 
 
Situation 
a. Fire name, location, map orientation, other 

incidents in area 
 
b. Terrain influences 

 
c. Fuel type and condition 

 
d. Fire weather (previous, current, and expected) 

 
e. Winds, RH, temperature, etc 

 
f. Fire behavior (previous, current, and expected) 

 
g. Time of day, alignment of slope and wind, etc 
 
Mission/Execution 
 
Command 
a. Incident Commander/immediate supervisor 

 

  
 
 
a. 
 
 
b. 
 
c. 
 
d. 
 
e. 
 
f. 
 
g. 
 
 
 
 
a. 
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b. Commander’s intent 
 

c. Overall strategy and objectives 
 

d. Specific tactical assignments 
 

e. Contingency plans 
 
Communications 
a. Communication plan 

 
b. Cell phone numbers 

 
c. Tactical 

 
d. Command 

 
e. Air-to-ground frequencies 

 
f. Medivac plan 
 
Service/Support 
a. Other resources working adjacent 

 
b. Those available to order 

 
c. Aviation operations 
 
Logistics 
a. Transportation 

 
b. Supplies and equipment 
 
c. Risk Management 

 
d. Identify known hazards and risks 
 
Risk Management 
a. Identify control measures to eliminate hazards/ 

reduce risk 
 
b. Anchor point and LCES 

 
c. Identify trigger points for disengagement/re-

evaluation of operational plan 
 
Questions or Concerns? 

b. 
 
c. 
 
d. 
 
e. 
 
 
a. 
 
b. 
 
c. 
 
d. 
 
e. 
 
f. 
 
 
a. 
 
b. 
 
c. 
 
 
a. 
 
b. 
 
c. 
 
d. 
 
 
a. 
 
 
b. 
 
c. 

 


