S-273  Required Refresher Elements

Total 8 Required Elements:

1.
National season Review

2.
New Year Outlook

3.
AMD Contracting Updates

4.
ISOG Updates

5.
Reference Material Updates

6.
Safety Review

7.
Security Review

8.
Retardant Review

Attached are the lesson plans for each of the eight required elements listed above.

Instructions for Teaching the Required Elements of a SEAT Refresher
Required Element Number 1:  National Season Review
(Note:  The Review and Outlook is now in one power point)
Step One:

Download a copy of the power point titled “RT-273:  Review / Outlook” from the  BLM National SEAT website under the section titled “Training Information” at: 

 http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
Step Two: 
RT-273: Review / Outlook Power Point:   Review the power point presentation with all the students.  Read the notes section for the lesson plans and suggested downloads for SEMGs.
Generate discussions with the students on the following like topics:

· What were some good or memorable experiences SEAT Managers had during the past season ?
· What were some examples of problems, issues or concerns that SEAT Managers experienced during the past season ?  How would you fix them ?

The power point notes section has the lesson plan and the suggested handout documents the students should have for this section.

Required Element Number 2:  National Season Outlook
(Note:  The Review and Outlook is now in one power point)

Step One:

Download a copy of the power point titled “RT-273:  Review / Outlook” from the  BLM National SEAT website under the section titled “Training Information” at: 

 http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
The power point notes section has the lesson plan and the suggested handout documents the students should have for this section.

Required Element Number 3:  AMD Contract Updates

Step One:

Download copies of the following SEAT contract related documents for all students attending the refresher.  The documents can be downloaded from the BLM National SEAT website at:  http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
(Note:  some of the contract related documents listed below are links connected to the National Business Center (NBC) Aviation Management Directorate (AMD) web site at:   http://amd.nbc.gov )

· National On Call SEAT Contract (New Contract 2011)
· National On Call SEAT Source List 
· Summary of Changes National On Call Contract 
· Variable Term Contract (New Contract 2011)
· Variable Term Contract Information Sheet 

· Summary of Changes for the Variable Term Contract

· VT or On Call Contract Evaluation (Example)

· Evaluation Report on Contractor Performance (AMD Forms)

· BLM Contractor Performance Evaluation

Step Two:

Implement the following directions below for each of the documents that were 

downloaded above in Step 1:

National On Call Contract: 2011 is the first year of the new three year contract.  Conduct a brief overview of the following items in the contract:

· Ensure the student are familiar with the general contract format (section A, B, C and Exhibits)

· Review the Authority of the Government Representatives (Section C9).  Make sure students know who the CO, COR and CORT are for the contract.

· Review the duties assigned to the SEAT Manager (Section C9).

· Review the “Unavailability Conversion Chart” in the exhibit section of the contract. Have a student demonstrate what UA and AV will look like on the AMD 23.  

· Review the “Transportation Worksheet” in the exhibit section of the contract.

National On Call  and VT SEAT Source List:  Review the current source lists with the students.  Make sure they understand the list is updated throughout the year by AMD.  Students should always download the most current update list available before they go out on an assignment.  Note:  The hourly flight rate changes may be adjusted for the economic price adjustment after July 1st each year.  

Summary of Changes National On and VT Call Contract:  Use this document as a guide to help review the changes listed for both the National On Call and VT contracts.   Have the students read the exact wording in the contract for each of the changes.  Discuss the changes with the students, and ensure they understand the intent.  
SEAT Quick Reference Guide for the National On Call Contract:  Note:  2011 is a On-Call contract, and a new quick reference guide will need to be made, look for it in 2012.
Required Element Number 4:  ISOG Updates

Step One:

Download copies of the following documents for all students attending the refresher.  The documents can be downloaded from the BLM National SEAT website at:  http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
· ISOG (current year)

· Summary of Changes ISOG (current year)
Step Two: 
Implement the following directions below for each of the documents that were 

downloaded above in Step 1:

ISOG (current year):  
Provide the students with a brief overview of the general format to the ISOG.  Review the table of contents, glossary and exhibits in the back of the guide.  The on-line ISOG has the annual updates italicized and printed in red to help emphasize the changes.  Hard copies of the ISOG (NFES 1844) may be purchased through the National Interagency Fire Center from the Great Basin Cache located in Boise, ID at:   208-387-C5104.  The hard copies are generally available for purchase sometime after April 1st.  Current annual updates are italicized to help emphasize the changes.
In addition to providing a brief overview of the format, highlight the following areas with the students:

· The advertisement page for the BLM National SEAT Web Sites located in front of the ISOG just before the Table of Contents.

· The Submission of Revisions/Suggestions Protocol document located in the back of the ISOG. 

Summary of Changes ISOG (current year):

The Summary of Changes provides a brief narrative of significant changes that were made to the current year ISOG.  The narrative describes the general concept of the change, identifies the Chapter Number, Section Number, and sub-section reference title for each change.  Use the Summary of Changes document as a guide to help review each of the changes that are listed with the students.  Have the students read the exact wording in the ISOG for each of the changes.  Discuss the changes with the students, and ensure they understand the intent.

Step Three:

Additional Notes:
Review the procedures on how annual changes are made to the ISOG:    Suggestions are documented on the Submission of Revisions/Suggestions Protocol form and submitted through the State or Regional level managers (depending on your agency) to the National SEAT Program manager.  The program manager compiles a narrative for the Interagency SEAT Board to review and approve.  

Required Element Number 5:  Reference Material Updates

Step One:

Download copies of the following SEAT contract related documents for all students attending the refresher.  The documents can be downloaded from the BLM National SEAT website at:  http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
· Under “Reference Material”:
- Interagency SEAT Operations Procedures Handbook (current year)

-SEAT Handbook Summary of Changes (current year)
· Under “Information Updates”:
-Revisions/Suggestions Protocol 

-SEAT Reference Material Matrix (current year)

-SEAT Cost Coding Format Guide

· Under “Briefing Information”:
-Initial Pilot / Manager Briefing (ISOG Requirement)
-SEMG Briefing Checklist (Job Aid)
-SEMG Daily Briefing Worksheet (Job Aid)
-Daily Intelligence Reference Products

-Fire and Aviation Intelligence Briefing Terminology
· Under “SEAT Checklist and Inspection Forms”(current year):
- SEAT Base “Quick Check” Evaluation Form (current year)
· Under the “Mandatory SEAT Forms”:
- SEAT-001

-SEAT-002

-SEAT-003

-SEAT-004

-SEAT-005

-SEAT Plan-001 (Example)
· Under the “AMD Forms”:

-SEAT Evaluation Reports Criteria
Step Two:

Review all the documents downloaded from step one with the students.
Required Element Number 6:  Safety Review
Step One:

Download a copy of the power point titled “RT-273 Safety Review/ Outlook” from the  BLM National SEAT website under the section titled “Training Information” at: 

 http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
The power point notes section has the lesson plan and the suggested handout documents the students should have for this section.

Required Element Number 7:  Security Review
Step One:

Download one copy of the guides located at:  http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Avsecurity.html 

· Department of Interior (DOI) Field Reference Guide for Aviation Security of Airport or other Aviation Facilities (AAF) 

· USFS Aviation Security Policy

Download copies of the following reference material documents for all students attending the refresher.  The documents can be downloaded from the Aircraft Owners and Pilots Association (AOPA) web site at:     http://www.aopa.org/airportwatch/brochure.pdf 
· AOPA’s Airport Watch Brochure (Lock Up. Look Out.)
Access A-116 General Awareness Security Training from the “On-line Courses” menu   on the Interagency Aviation Training (IAT) web site at:   https://www.iat.gov  

Required Element Number 8:  Retardant Review
Step One:

Download a copy of the power point titled “RT-273: Wildland Fire Chemical Review” from the  BLM National SEAT website under the section titled “Training Information” at: 

 http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
The power point notes section has the lesson plan and the suggested handout documents the students should have for this section.
