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OVERVIEW :
Hello Everyone,

The purpose of this handbook is to provide you with some operational procedures,
checklists, forms and job aids that will helpstandardize the way we conduct operations,
and promote safe and efficient use of SEATS.

The handbook is not a policy document, and should only be used as a job aid for the SEAT
Manager.

We wouldlike for all agencies that order SEATs under the national entracts to utilize
the handbookfor their SEAT operations.

Pleaseprovide any comments, suggestions and additiorthat you would like to see in the
handbook.

Thanks for your help, and hope you have a safe season !
Please send comments or suggestiorms t

National Aviation Office
ATTN: Mark Bickham
3833 S. Development Ave
Boise, ID 837055354
Phone: (208) 3846872
mark_bickham@nifc.blm.gov

OR

BLM Safford Field Office

ATTN: Mary Hayes
711 S. 14 Ave

Safford, AZ 85546
Phone: (9283484500
mary_hayes@blm.gov
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APPENDIX A:
ISOG REQUIRED FORMS:

SEAT Pre-Use and Inspection Sheet (SEADO01)
SEAT Daily Operations Worksheet (SEAT002)

SEAT Cost Summary (SEAT-003)
Pilot Duty Chart (SEATDO4)
Driver Duty Chart (SEATD05)

e SEAT BASE OPERATING PLAN  (SEAT Plan-001)

SEAT BASE OPTIONAL FORMS:

Aircraft Resources On Base

Fire Information Sheet

SEAT Base Daily Staffing Report
SEAT Base Daily Briefing Sheet
AM Checklist

PM Checklist

Note: Blank copies of forms can be downloaded from the
BLM National SEAT Web Site at:

http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
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INTERAGENCY SINGLE ENGINE AIR TANKER
OPERATIONAL PROCEDURES HANDBOOK

OBJECTIVES:
The objectives of the Draft Interagency Single Engine Air Tanker Operational Procedwes
Handbook are to:

e Standardize procedures for conducting operations on incidents utilizing Single Engine Air
Tankers mobilized under ti@n Call, Variable Ternor federal agency exclusive use
contracts.

e Provide a field reference guide to help the agermesiote safe, efficient and professional
operations utilizing Single Engine Air Tankers.

¢ Provide checklists, operational forms, job aids and special instruction to the Single Engine
Air Tanker Manager to help standardized the documentation requiremeafsefating
SEATSs.

e Provide a standardized interagency approach
SEAT vendors and agency air operations management.

SCOPE:

Thematerialcontained in thigirafthandbookappliesto SEAT operations conducted by
paricipating agency providers and usetsis recommended that all agencies utilizing SEATs
follow the procedures and checklists in this draft handbook as general guidelines.

AUTHORITY:
The aviation Manuals of participating agencies contain the atythonpublish this draft handbook.
This is to be considered a draft document subject to alteration without previous notice.

PARTICIPATING AGENCIES:

All federal SEAT contracts are administrated byth8. Department of InterioAviation
Management (DGAM). Programmanagement responsibility is vested with the Burediaotl
Management, U.S. Department of Interior in accordance with each agency concepts.

REVIEW AND REVISION:

An interagency operational procedures committee consisting of representativelsfieoamt
agencies utilizing SEATs will annually update this draft handbook. Users are encouraged to
recommend changes through the process outlined in the back of the handbook.

PUBLISHING, ORDERING AND DISTRIBUTION:
The draft handbook and futurevisiors are available on the BLM National Web Site at:
http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
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Index:

SEAT Program: Role of the Interagency SEAT Board
SEAT Program: Role of the National SEAT Program Manager

SEAT Program: Role of the Department of Interior, Aviation
Management (DOFAM)
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SEAT Program: Role of the SEAT Contractor
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SEAT
PROGRAM

INTERAGENCY
SEAT BOARD

Provide interagency oversight for the SEAT program.

Review all changes to On Call contract wordinggasfications and
requirements.

Determine the optimum number of On Call SEAT aircraft needed to s¢
the customers and maintain viability for the vendor community.
Standardize wording in various operational guides and reference mate
developed for th&EAT program.
Evaluate course materials, training syllabus and recurrence requiremsg
for the SEAT Manager and SEAT Coordinator positions.
Develop standardized checklist for initial carding of SEAT pilots.
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SEAT
PROGRAM

NATIONAL SEAT
PROGRAM MANAGER

Responsible for theverall management of the Single Engine Airtankeg
Program nation wide.

Assists théDepartment of Interior, Aviation Management (DAW)

with contract specifications and requirements.

Designated the Contracting Off
interagewy national On Call contract utilized by all agencies.
Responsible for developing interagency operational guides and
handbooks to be used in the Single Engine Airtanker Program.
Coordinating with all federal and state agencies to help standardize
safeand efficient operations utilizing Single Engine Airtankers.
Designated the BLM representative on the Interagency Single Engin
Airtanker Board.

Provides coordination with the National Wildlfire Cordination Group
(NWCQG) to develop and standardize alltiag necessary for the
overhead positions in the program.

Responsible for developing training and certification program to be
utilized by the contractor personnel to ensure safe and efficient use
Single Engine Airtanker within the fire and aviation coumity.
Conducting quality assurance inspections in the field to ensure stang
are in place to provide safe, efficient and effective use of Single Eng
Airtankers.

Assists theDOI-AM and NTSB with aircraft accident investigations.
Provides written daty recommendations on the SAFECOMS submitt
into the aviation hazard reporting system established by OAS.
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SEAT
PROGRAM

T

DEPARTMENT OF INTERIOR
Aviation Management (DOI-AM)

|

Responsible for the solicitation and awarding of SEAT
contracts for all agencies.

Designates th€ontract Officer (CO), Contracting Officers
Representative (COR), and t
Representative (COTR) for the national SEAT contracts.
Provides oversight and assi
Representative (COR) administbe terms and conditions of
national SEAT contracts.

Develops the technical specifications in the SEAT contracts
Provides technical oversight and assistance to monitor and
inspect aviation operations utilizing SEATS to provide quality
assurance, and sure standards are in place to enhance
personnel safety.

Responsible for processing all invoices submitted by
contractors providing services utilizing the national SEAT
contracts.

Responsible for developing and implementing a Departmen
wide aviation safiy and aircraft accident prevention program
Maintains a Department wide aircraft accident / incident ang
aviation hazard reporting system (Safecom).

Participate with the National Transportation Safety Board
(NTSB) investigating aircraft accidents.
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SEAT
PROGRAM

USING AGENCY

Responsible for ensuring the unit ordering and utilizing the aircraft
a viable aviation program established to safely utilize all aircraft.
Responsible for ordering, utilizing and managimggi Engine
Airtankers safely and efficiently within the guidelines established in
the agencyb6s operational pl ans
Providing qualified personnel necessary to administer the Single
Engine Airtanker contracts and procurement documents.
Identifying and acquiring all support equipment, supplies, and
overhead necessary to ensure safe and effective use of all Single
Engine Airtankers utilized.

Providing adequate agency oversight to ensure the SEAT Manage
contractor personnel receivergplete briefings, daily guidance and
feedback on operations.
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SEAT
PROGRAM

SEAT CONTRACTOR

Responsible for providing services identified in thy
Single Engine Airtanker contract.

Responsible for maintaining equipment and
personnel in accordance with theesflications
outlined in the Single Engine Airtanker contract.
Work with the using agency to safely accomplish
objectives utilizing Single Engine Airtankers.
Identifies and mitigates any safety concerns or
issues that may arise while accomplishing objesti
outlined by the using agency.

Responsible for ensuring all contractor personnel
maintain a safe and professional atmosphere whi
providing services to the government.
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Index:
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Single Engine Air Tanker Common Makes and Models

Below is a general list of SEAT Aircraft makes and models. Infavmatas obtained from the aircraft manufactures.
Dromader M-18 (Piston):

Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
318 Feet 13 Feet 59.8 Feet 11,700 Ibs. 110 Knots 500
Dromader M-18T (Turbine):
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
36.8 Feet 13 Feet 59.8 Feet 11,700 Ibs. 140 Knots 500
Air Tractor 502:
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
33.16 Feet | 11.91 Feet 52 Feet 10,480Ibs. 140 Knots 500
Air Tractor 504: (Same as the 502, with two sidg side seats)
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
33.16 Feet | 11.91 Feet 52 Feet 10,480Ibs. 140 Knots 500
Air Tractor 602:
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
32.91 Feet 12.16 Feet 56 Feet 12,500 Ibs. 150 Knots 600
*Air Tractor 802 (T65 and T67 Engines)
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
35.7 Feet 11Feet 59.25 Feet 16,000 Ibs. 165175 Knots 799/800
Air Tractor 802 Fire Boss (Amphibious Aircraft)
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
35.7 Feet 11Feet 59.25 Feet 16,000 Ibs. 165175 Knots 799/800
Ayers Thrush SR2T34:
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
32.82 Feet 10.0 Feet 47.5 9500 Ibs. 120 knots 400
Ayers Thrush SR2T45:
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
32.82 Feet 10.0 Feé 47.5 10,500 Ibs. 120 knots 500
Aryes Thrush SR2T65:
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
32.82 Feet 10.0 Feet 47.5 10,500 Ibs. 120 knots 500
Aryes Thrush SR2G10:
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
32.82 Feet 10.0 Feet 47.5 10,500 Ibs. 120 knots 500
Aryes Thrush SR2660:
Length Height Wing Span Max. Gross Average Cruise Contract
Weight Speed Gallons
36.08 Feet | 12.06 Feet 54 Feet 14,150 Ibs. 150 Knots *600-650
Air Tractor802: Standard aircraft Air Tractor 802A: Has additional stabilizers and canted motor mounts.
Air Tractor 802 B: 2 seat model Air Tractor 802 F: Computerized Fire Gate
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Section: AGENCYOVERHEAD

Index:

e SEAT Coordinator Position
o SEAT Manager Position

e Additional Agency Positions
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SEAT MANAGER POSTION

Position Description:

The SEAT Manager position was devel oped to ass
administer the SEAR contract in the field, and manage the SEAT operations according to

established interagency guidelines and procedures. A SEAT Manager will be ordered for every

SEAT that is mobilized to support incidents and will generally under the supervision ofrtge usi

agency that mobilized the SEAT.

Designated Mnemonic: SEMG

Physical Fitness Qualifications:

The SEAT Manager position is considered a-acituous position.

SEAT Manager Required Training:
Themandatorytraining for a SEAT Manager position is:
e S-270 Bagc Air Operations
¢ NWCG SEAT Manager Course -&3
e TriennialRefresher (RT273)

Thesuggestedraining for a SEAT Manager position is:
e |-100 Introduction to Incident Command SystenNFES: 2439 / 2499
¢ Firefighting Training (S130)

SEAT Manager Expelience Requirements:
e Must have successfully completed the/CG Taskbook developed for the SEAT Manager
position.
After the completion of the required training, the prospective SEAT Manager will be issued a
taskbook from the home unit, and serve in a tragagacity while completing the tasks outlined in
the taskbook. The home unit is responsible for ensuring the taskbook has been properly completed
by qualified personnel prior to certifying the candidate as fully qualified.

Agency Certification:
It is mardatorythat fully qualified and SEAT Managers and trainees carry-aaed or some type
of agency certification documenting their qualifications on all assignments.

Currency Requirements:

A qualified SEAT Manager must attend an approvadnnialSEATManager 6 s Wor kshop
addition to the reqted triennialworkshop, the SEAT Manager must successfully complete an
assignment within a three (3) year peri@triennialS EAT Ma n afgesher®R3-27B)e

SEAT Manager Duties:

Duties for the SEAT Managarre defined in the Interagency Single Engine Air Tanker Operations
Guide (ISOG) under Chapter 2. SEAT Manager authority and duties are also definedamoine
types ofcontracts.

22



SEAT COORDINATOR POSITION

Position Description:

The SEAT Coordinatgposition was developed to be mobilized at a state or regional level to help
coordinate SEAT operations within a geographic area. The SEAT Coordinator position is generally
activated when multiple SEAT operations have been mobilized for an area or agdina@eSEAT
Coordinator reports directly to the state or regional level aviation managers when assigned to a
specific area of responsibility.

Designated Mnemonic: SECO

Physical Fitness Qualifications:
The SEAT Coordinator position is considered a-a@uous position.

SEAT Coordinator Required Training: None

SEAT Coordinator Qualification Prerequisites:
e Must be currently qualified SEAT Manager with a minimum of five (5) years experience as
a SEAT Manager.

SEAT Coordinator Experience Requirements:
e Must have successfully performed as a SEAT Manager for a period of five (5) years.
e Must have successfully performed as a trainee under the direct supervision of a currently
qualified SECO.

Nomination and Approval Process:

Nominations for the SECO position stibe submitted to the BLM National SEAT Program

Manager through a State or Regional level Aviation Officer. The nomination process requires
written documentation of the n-cadiqualdicatiss, ahd r e an
SEAT experience Selections for the SECO position wil
experience, aviation knowledge and program needs as determined by the BLM National SEAT
Program Manager.

Agency Certification:

Qualified or trainee SEAT Coordinatomsustcarry ared-card or some type of agency certification
documenting their qualifications on all assignmentsechnical

Specialist (THSP) SEAT Coordinator

Note: A list of fully qualified and trainee SEAT Coordinators can be obtained from the National
SEAT Progran Manager.

Currency Requirements:

The SECO must be currently qualified as a SEAT Manager and must attend an appieved!

SEAT Manager s Wor ks h o ptriennidiworkshap,dhe BECOmMust o t he r
successfully complete an assignmentwmita three (3) year period.

SEAT Coordinator Duties:

The SEAT Coordinator duties are defined in the Interagency Single Engine Airtanker Operations
Guide (ISOG) under Chapter 2.
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ADDITIONAL POSITIONS

The following is a brief description of fire amgiation personnel that are generally directly
involved with the SEAT program:

Fire Management Officer (FMO):

The FMO is responsible for overseeing the fire and aviation program on the unit. Generally the

FMO will authorize the order to mobilize SEATeesir ces t o support the uni
activities, monitor and evaluate the effectiveness of resource, and authorize the release of the SEAT
when the unit deems necessary. The FMO is responsible for ensuring that the unit has adequate
plans and paonnel available to safely conduct all aviation operations on the unit.

Aviation Officers:

The Aviation Officers position varies from agency to agency, and can be designated at the unit,
state and regional levels depending on the agency. The Aviatiimer@$ generally responsible for
ensuring that the unit is safely conducting aviation operations within the established interagency
guidelines and procedures. The SEAT Manager should ensure that they know who the designated
personnel are assigned to yide aviation over site for the unit, and receive a complete briefing

from them prior to operations. The Aviation Officer can be an excellent source of information and
resources to help enhance the efficiency and safety of the SEAT operation.

Aircraft Dispatchers:

Depending on the organizational structure of the dispatch office, an Aircraft Dispatcher may be
designated as a specific position or the initial attack dispatchers may incorporate the duties assigned
to dispatching aircraft. The Aircraft Digfcher is responsible for ensuring the SEAT Manager gets

all the necessary information to dispatch the SEAT, providing flight following services and resource
tracking the support vehicle. The Aircraft Dispatcher is generally a good source for the SEAT
Manager to confirm the status of current resources, frequencies, air space deconfiction, and hazards
associated with incidents.

In addition to their regular dispatch duties, the Aircraft Dispatcher is generally responsible for
initiating the aircraft accidemesponse plan for the unit. The SEAT Manager should ensure the
dispatcher has all the pertinent information about the aircraft and support vehicle to be able to easily
initiate the plan.
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Section TRAINING

Index:

o SEAT Pilot Training

o SEAT Manager Additional Training

e Triennial SEAT Manager ReFresher Requirements
e Operational Re-Fresher Training Requirements

e Re-Fresher Training Aid: Size Up

e Re-Fresher Training Aid: Parts of Fire
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SEAT PILOT TRAINING

Background:
The SEAT pilot training programwas designed to ensure that SEAT pilots would be able to
smoothly transition into the fire and aviation environment, and operate safely in complex airspace.

Training Program Objectives:
Develop a training program that provides the following:

¢ Knowledge needed for SEAT pilots to safely operate in the fire and aviation environment.

¢ Knowledge needed for the SEAT contractor personnel to interface with government
oversight.

e Develop a qualityssurance program to standardized and monitor the training received by
the entry level SEAT pilot.

e Promote SEAT pilot interest and buyto help incorporate an approved agency training
syllabus with the corporate knowledge of the SEAT industry.

¢ Develop acomprehensive program that provides a standardized training ladder for the entry
level SEAT pilot through the carding process for the Level | pilot.

e Develop a continuous training program that ensures all levels of SEAT pilots receive the
current and updad information needed to safely operate in the fire and aviation
environment.

e Develop a training program that allows government oversight to test and evaluate Level |
candidates for their knowledge and skills to safely operate in complex airspace prior to
carding.

e Develop a recurrency training program for all levels of SEAT pilots.

Training Program Format:

#1  Computer BasedAerial Firefighting Train ing (CBT)
Web Based Entry Level Program:
This training is designed as a web base interactive prograenieg an introduction to basic
concepts that an entry level SEAT pilot will need to operate within the fire and aviation
environment. This training includes the following syllabus:
e Introduction to basic fire behavior and terminology.
e Operational sectiothat covers communications, dispatch, Incident Command System (ICS)
and overview for interfacing with government oversight.
e Aerial retardant applications section that allows the entry lelaltp apply strategies and
tactics to simulated fire incidents.
Documentation and Certification: Each candidate will be tested on the material, and those that
successfully complete the curriculum will receive a certificate issued from the BLM National
Program Manager. This certificate will fulfill one of the required training elements for a SEAT
Pilot, or can be used as part of the annualureency requirementsrhis training can be accessed
through the DOGIAM Interagency Aviation Training (IAT) webite at:
http://iat.nifc.gov/

#2 National Training Course (NTC):
26
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This training format was developed in 1999 to provide the SEAT pilot with-dapth syllabus
including the basic concepts needed to safelyaipevithin the fire and aviation community. The
training is held annually in Boise, ID and is open to all pilots who are qualified or interested in the
SEAT program. This training program is designed to utilize instructors qualified through the
Certified Training Syllabus (CTS) in conjunction with agency personnel. In addition to providing
the basic concepts, the training session is designed to provide all pilots with the most current
information and updates available about changes within the firevaattba community. The
training session includes:

e Introduction to basic fire behavior and terminology.

e Operational section that covers communications, dispatch, Incident Command System (ICS)

and overview for interfacing with government oversight.

¢ Annual updates for SEAT pilots about the fire and aviation environments.
Documentation and Certification: Each participant who successfully completes the training will
receive a certificate from the BLM National Program Manager. This certificatewtilll bne of
the required training elements for a SEAT Pilot, or can be used as part of the armumgdmey
requirements.

#3 Certified Training Syllabus (CTS):
This training program was developed in 2003 to help create an instructor training pui§jzamy
selected Level | SEAT pilots. The program is designed to recruit and train SEAT pilots as instructor
who would be able to incorporate an agency approved training syllabus with the corporate
knowledge of the SEAT industry. The instructor candislateg 0 t hr ough ahe ext ens|
Trainero program developed and taught by agenc
materials and training syllabus to teach entry level SEAT pilots the basic concepts needed to safely
operate in the fire and &tion environment. In addition to the classroom sessions, the instructor
candidates learn how to set up and execute live simulations involving fire incidents ranging from
initial attack activities to complex airspace scenarios. This training progranpamnates the
following guidelines to ensure quality control of the instructor training program:
e Instructor candidates are provided and trained with agency developed training materials and
syllabus.
¢ Instructor candidates must demonstrate their ability taldbe to effectively teach the
training materials to prospective entry level SEAT pilots.
¢ Instructor candidates must be able to demonstrate their ability to operate safely within the
agency procedures established for operations conducted in complexeaissgpaaultiple
aircraft and under aerial supervision.
e Certified instructors must attend an agencguaency training session and evaluation
every three years to maintain their instructor certifications.

When an instructor candidate successfully conagléte training program, they are certified to
conduct oneon-one training sessions consisting of:
¢ Introduction to basic fire behavior and terminology.
e Operational section that covers communications, dispatch, Incident Command System (ICS)
and overview fointerfacing with government oversight.
e Organize and execute live simulations involving participating in procedures established for
initial attack and complex airspace scenarios.
e Oneon-One evaluation of performance and knowledge throughout the traeasipn.
Documentation and Certification: Each candidate who successfully completes the curriculum
will receive a certificate from the Certified Trainer. The Certified Trainer is required to submit an
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annual summary of student participation and completif classes to the BLM National Program
Manager. This certificate will fulfill one of the required training elements for a SEAT Pilot, or can
be used as part of the annuatrerency requirements.

#4  Aerial Firefighting Academy (AFA):

This academyvas primarily developed to provide a quality assurance oversight program for the
agency and designed to be a mandatory requirement for a pilot to advance from a Level Il to Level
l. The training provides the Level Il SEAT pilot with a controlled environmepractice and
demonstrate their ability to operate safely in complex airspace under aerial supervision. The training
consists of:

¢ Review and testing of the basic concepts related to fire behavior, terminology, operational
procedures and interfacing Wigovernment oversight.

e Students are evaluated on their ability to safely operate in live simulations ranging from
initial attack activities to scenarios conducted in complex airspace involving multiple
aircraft and aerial supervision.

Documentation and Cetification: Each candidate will be tested on the material, and those that
successfully complete the curriculum will receive a certificate issued from the BLM National
Program Manager. This certificate will allow the candidate to be eligible for a

Levell rating.
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SEAT MANAGER ADDITIONAL TRAINING:

The Interagency Single Engine Air Tanker Operations (ISOG) defines the required and suggested
training for the NWCG SEAT Manager position. The following is a list of additional training
courses that can assike SEAT Manager in the performance of their job.

Web Based Training Modules:

The Department of Interior, Aviation Management (BXM) is continually developing web based
training modules that are free of charge to anyone. These modules were tarpetpdestablish
aviation training standards for natural resource agency personnel. The modules can be accessed
through the DOIAM Interagency Aviation Training (IAT) web site at:

http://iat.nifc.gov/

Some of thenodules that would be beneficial for a SEAT Manager include:

e A-101: Aviation Safety
Module cover basic aviation safety when working around helicopter and fixed wing operations.

e A-106: Aviation Mishap Reporting
Provides basic policy on procedures feporting aircraft accidents and incidents and how to use the
Safecom reporting system.

e A-108: Preflight Checklist and Briefing/Debreifing
Covers a step by step process to assure a safe and efficient flight, and what to look for when checking agency
pilot and aircraft cards.

e A-109: Aviation Radio Use
Provides a basic understanding on the operation of aircraft radios, communication requirements, frequency
management and radio discipline.

e A-111: Flight Payment Document
Module covers procedures for complegtiand processing the aircraft use reports including the OA&23
the FS6500122.

e A-116: General Awareness Security Training
Module covers training on how to recognize and report potential security threats at airports.

D-105 Entry Level Dispatcher:
This is a selstudy course that was developed to train a student in basic dispatching activities. The
course can be ordered through the NWCG Catalog Part 2: Publications (NFES #2233)

Alternate Contracting Officers Representatives (ACOR)

Depending onfte type of contract, the SEAT Manager duties are defined under the Authority of
Government Representatives in the contract. These duties primarily assist the Contracting Officers
Representatives (COR) with contract administration. It is desirable ieA& $anager to be

familiar with the duties generally assigned tBrajector Inspector, or an Alternate Contracting

Officers Representative (ACOR).

Additional NWCG Positions:
Below are some NWCG positions that involve similar duties associated wiBEWRE Manager
position.

e Fixed Wing Base Manager (FWBM)

e Airtanker Base Manger (ATBM)

e Call-When-Needed Helicopter Manager (HWCN)

e Helibase Manager 2 (HEB2)
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SEAT TRIENNIAL RE-FRESHER REQUIREMENTS

The Single Engine Airtanker Manager (SEMG) is currently a N\BAf€dcarded position. The
Interagency Single Engine Airtanker Operations Guide (ISOG) defines the training and experience
requirements necessary to perform in this position. One of the requirements to maintain currency
for this position is to attend approvedSEAT Manager Workshop ontaennialbasis. The

workshop was designed to ensure the SEMG would have an opportunity to directly interact and
share new ideas, policy revisions, and technical updates with different agency personnel and
aviation manaers.

In order to standardized the workshop format and ensure the SEMGs receive current and consistent
information, the BLM National SEAT Program Manager established the following guidelines that
help define the elements of an approved SEAT Manager Workshop

Course Title:
SEAT Ma nHEigmial Werkshop: (IQCS Designation: RT-273)

Required Time Frame:
The Workshop should take between 1-2full days.

Instructor Personnel:

The Course Coordinator and Lead Instructor must be approved on a Ratgiaral level
depending on the agencyds organizati on. The L
NWCG SEMG, and must have a minimum of three years experience. Good target personnel for

Lead Instructors are Unit Aviation Officers, Exclusived. Base Managers, State or Forest Aviation
Officers.

Required Documentation:

All participants must have their sighature documented on the official workshemspeet. In

addition to the sigiin sheet, the Course Coordinator must print and distritertéicates to all
participants who attend the wor kshop.Triennffahe <ce
Workshop title, attendeeds name, dates, and t
responsible for maintaining a copy of ttertificate and sigin sheets for their records.

Participants are responsible for providing their home unit with a copy of the certificates to

maintain and track their red card qualifications.

;
h

Announcement and Nomination Requirements:

The announcememprocess and nomination requirements are determined by the Course
Coordinator. The Course Coordinator should compose a workshop announcement with all the
pertinent information about the dates, location, nomination process etc, and post the information on
their local and geographical training web sites. The Course Coordinator should send a copy of the
announcement to the National Program Manager to have posted to the BLM National SEAT Web
Site.

(See attachment AAO0O for an example Workshop An
Required Elements of the Workshop:

The BLM National SEAT Program Manager will ensure a point of contact has been established at
the beginning of each year to help provide Course Coordinators with current updates for the
required elements.
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The Workshopnustcontain the following elements:

e National Season Review
This section generally covers year end statistical information like total flight hours, gallons delivered, contacts
awarded year endstats, highlights of what worked well during the season,aaeds needing improvement
etc..
e New Year Outlook:
This section generally covers any new technical updates, new contract numbers, new long and short term
program changes, etc)
e AMD Contracting Updates:
This section ligthe tentative changes that will be deatoOn Call, Variable Ternand Exclusive Use
contracts.

e [SOG Updates
The section covers the revisions in policy for the new ISOG.

¢ Reference Material Updates
This section covers any new updates, changes, additions to any of the reference matenedd fwsibe
SEAT program like the Interagency SEAT Operations Handbook, BLM NeSBAd Web Site, SEMG
Workshop THAnnual ReFresher training etc.

e Safety Review
This section will cover a summary of Safecoms that were filed pertaining to SEAT aysiatip Safety Alert
or Bulletins issued for the SEAT program, and highlights of any safety concerns or issues that surfaced within
the season.

e Security Review
This section will cover any new developments with security and airspace issues that wdreddetitin the
season.

e Retardant Review
This section covers any information about new technology or developments with the retardant industry,
reviews the approved products list, and provides updates about the retardant contract and quality assurance
program.

Additional Suggested Topics:
In addition to the required elements, the following subjects that can be worked into the workshop if
applicable:

e Local Updates, Concerns, Issues

e Geographical Updates, Concerns, Issues

¢ Individual Agencies or Base Rewis
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Appendix A: ExampleTraining Announcement for SEMBiennial Workshop

WORKSHOP ANNOUNCEMENT

COURSE:

DESCRIPTION:

PREREQUISITES:

DATES / TIME:

LOCATION:

TUITION FEES:

WORKSHOP SIZE:

NOMINATION S
DUE:

NOMINATION /
SELECTIONS:

COURSE
COORDINATOR:

LEAD
INSTRUCTOR:

SEND OR FAX

SEAT Ma nHigmial @arkshop

The SEAT WMemBalg/erkstiog is designed to provide thteeadeewith

current policy revisions, technical updates, changes in reference materials and
operational procedures, and an a overall review of safety and security issues
associated with the Single Engine Airtanker Program. Attending this workshop on a
triennialbasis fulfills one of the currency requirements mandated by policy to
maintain their SEAT Manager red card qualifications.

Attendees should be red carded as SEAT Manager or SEAT Manager Trainee.

(Enter the dates, andéhtimes the workshop starts and ends.)

(Enter the location of the workshop.)

(Enter the tuition feesf applicable.)

(Enter the amount of nominations that will be accepted, if applicable.)

(Enter the date the nominations are due by.)

(Enter the type of nomination form you would like attendees to submit their names
(NWCG Nomination Form or Other), and describe how attendees will know if they
have been selected.)

(Enter the name, email, phone number of the designated Course Coordinator for the
workshop.)

(Enter the Lead Instructoro6s name)

NOMINATIONS TO: (Enter the names, address, email, phone and fax number te ywhemwant the

nominations to be sent.)

WORKSHOP APPROVED BY:

Name:

Title:
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RE-FRESHER TRAINING SIMULATIONS

During periods of low fire activity the SEAT Manager is required leyltiteragency Single Engine
Airtanker Operations Guide (ISOG) to conducfresher training consisting of various simulations

and training exercises. This new requirement is designed to keep the SEAT Manager, pilot, and
support vehicle driver practicirthe skills they need to operate safely and efficiently in a high risk
environment.

The SEAT Manager is responsible for designing, executing and documenting the simulations on the
SEAT Daily Operations WorkSheet (SEAID2). Whenever possible, the SEAT Mager should

try to design the simulation involving as many of the personnel assigned to the unit as possible (
ATGS, Aircraft Dispatchers, Engine Foreman, etc)

The following are someexamples of simulations and training exercises that can be used byeth
SEAT Manager:

Note: When conducting scenarios involving a size up scenario, havéathesgi the standard size
up sheet they use in the Aerial Firefighting Academy.

Initial Attack Dispatch Simulation:
Design and conduct a mock initial attack dispatgssion and include the following steps:
e Document the information on the Aircraft Dispatch Form (NFES # 2657).
e Conduct a briefing with the pilot, and relay the informatétmtumentedn thedispatch form.
e Locate the coordinates on a sectional, identifgéce deconfliction needs, locate the closes
repeater, and check the elevations of the route.
e Have the pilot and the support truck driver walk through the steps that will be taken to prepare the
aircraft for departure to the incident.
¢ Conduct flight folbwing procedures as a mock dispatch and have the pilot give a size up of the
incident.

Tactics and Strategies Simulation:
Draw a two acre fire on a map, aerial photo or blank sheet of paper, and conduct an initial attack simulation.
Include the followng steps.
e Label the parts of the fire.
Have the pilot provide you with an initial size up.
Have the pilot discuss what type of strategy they would take with this fire.
Ask the piloto demonstrate where they would put their retardant line.
Redraw the fireperimeter lines simulating what the fire would look like when the SEAT returned to
the incident with another load. Have the pilot give a status report on the current fire situation, and
demonstrate where they would put their retardant line with the inewdrimeter. Continue to fe
draw the fire perimeter and discuss changes in tactics the pilot may take on the fire.

Crash Rescue Overview:
Organize an open house for the SEAT operation concentrating on the crash rescue procedures briefing.
Include tre following contacts:
¢ Invite the local Emergency Medical Services (EMS) personnel who may be responding to an incident
on or near the airport.
e Invitet h e groundfiréfighting personnel to come by the SEAT base to receiv®coae
briefing for responding to a downed SEAT anincident.
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Complex Airspace Simulation:
Draw a large complex fire on a map, aerial photo or blank sheet of paper. Have the pilot discuss the
necessary procedures for working in that environment. Include the following:

e Ask the pilot to explain the Temporary Flight Restriction (TFR) concept and how it applies to them.

e Ask the pilot to explain the Fire Traffic Area (FTA) concept and how it applies to them.

e Conduct a mock handoff from the dispatch flight following to thigasg aerial supervision.

e Have the pilot explain the general procedures that they follow when operating under the direction of
the assigned Air Tactical Group Supervisor (ATGS). Include the initial contact and entry
information, rotation assignment, tal briefings, etc.

¢ Have the pilot explain the procedures generally taken to interface with the assigned Lead Plane
Pilot.

¢ Identify some of the general hazards that are associated with operating in complex airspace.

Aviation Frequency Management Review:
Conduct a review of the general aviation frequencies and how they are used on an incident. Include the
following information:
¢ Review the general uses for ViAM and VHFFM frequencies assigned to incidents.
¢ Discuss the difference between wide and natranding. Confirm which frequencies are wide or
narrow band on the frequency list that is currently assigned to your operation.
e Ask the pilot and aviation dispatcher to expl ai
o Discuss the acceptable use of National Flight &elhg and Air Guard.
¢ Conduct a mock radio handoff from dispatch flight following to the IC on the fire. Make sure the
pilot closes out with dispatch after the handoff has been made.
¢ Conduct a simulation Al oss of wethapiloteiplaimthei ond s c
procedures they would take during the simulation.
¢ Conduct a simulation where the pilot is unable to establish communication with the ground
personnel assigned to the incident. Discuss the procedures the pilot would take during the
simulation.

Target Description Simulation:
Draw a small fire on a map, aerial photo or blank sheet of paper, and conduct an initial attack simulation with
the ground forces on scene. Ask the usual responding ground personnel to participate in arsitoulati
review their target description communication skills with the pilot. This simulation should be designed to
have the pilot and ground personnel talk with each other on how to best describe a target or tactical
objectives. Include the following:
¢ Hawe the ground personnel provide the pilot with the initial information they will need about the
incident on their first contact with each other (frequency confirmation, point of contact, any aerial
hazards, environmental concerns, etc).
e Have the ground coatt establish a visual point of reference on the incident, and orient their
location on the incident to the point of reference.
¢ Orient the pilot with the points of the fire (head, heel, right flank etc)
¢ Have the ground contact provide the pilot with a finig of the overall strategy and tactical
objectives for the incident.
e Have the pilot provide the ground contact with an overall size up or view of the incident as seen from
the aircraft. Make sure the pilot passes on any critical information that thendrpersonnel may
not be aware of.
e Have the pilot and ground contact work through different ways to describe specific target
identification to improve their communication skills.
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Aircraft Incident Response Scenario:
Set up a scenario where the SEAT rafthas a mechanical problem towards the end of the runway and has
to make an emergency landing ¥4 mile off the runway. Include the following steps:
¢ Review the Crash Rescue chapter of this handbook and use a copy of the SEAT Base Accident /
Incident Workkeet for this scenario.
e Work with the aviation dispatch to conduct a mock drill on activating their Aviation Accident
Response plan.
¢ Identify the OrScene IC / Supervisor and the-Snene Responders and conduct the mock drill.
e Debrief the mock exercise wiall role players
e Note: When conducting a mock aviation response drill, try to make the drill a realistic as possible.
Have the OrScene Responders actually respond to a mock site ofinth@yand the IC operate
from the location they think they wdibe at during a real response

Mobilizing to an Alternate Site Scenario:
Conduct a mobilization exercise identifying a new mobile base site and include the following:
e Work with the dispatch or aviation personnel to have them provide you with theation that
they would generally supply the SEAT Manager if they were mobilizing the operation to an alternate
site.
e As agroup, list the information that you would need to have in order to move to the new site and
begin working out of it as soon as possib
e Complete an estimated time line for how long it would take you to mobilize the SEAT operation to
the alternate sites.
¢ Review the findings (list of questions and timelines) with the dispatohation personnel to
possiblyincorporate into their planimg process.

Demob Simulation:
Design a simulation that involves demobing the SEAT operation to another geoguaghic releasing the
SEAT back to their home unit. Include the following steps:

e Review and complete the SEAT Base Demob Worksheet fiailisl HHandbook. Conduct mock
closeouts with the assigned Fire or Aviation Management Officer, Fixed Wing Base Operator
(FBO), appropriate dispatch personnel and the contractor.

e As a group, construct a timeline of the closeout tasks you would take tb theeT®EAT operation.
Review the operation for possible improvements or ideas to better organize your SEAT operation to
facilitate a smoother closeout.

¢ Share the timeline and suggested improvements with the using agency.

Large Airtanker Base Simulation:
Design a simulation that dispatches the SEAT #oae from a Large Airtanker Base in the area. This will
be the SEATO6s first time into the base; however,
day. In this scenario, the SEAT Mager and support equipment will not follow the SEAT to the Large
Airtanker Base due to the travel time. Include the following steps:
¢ Have the SEAT Manager list the necessary coordination efforts that need to be made between the
SEAT Manager and the AirtamkBase Manager, prior to sending the SEAT ttoea.
¢ Review the roles and responsibilities the Airtanker Base Manager has when they have agreed to
oversee the SEAT operation without the presence of the SEAT Manager.
e Have the SEAT Manager provide the pildth a briefing covering the necessary information they
need to send them to the Large Airtanker Base #wading.
e Ask the pilot to discuss the steps that they would take to initially entearhe Airtanker Base.
e Have the pilot discuss the typeshokefings that they must have from the tanker base personnel in
order to safely operate at the base.
¢ Discuss the closeout steps that would be taken by all parties when the SEAT departs the Large
Airtanker Base and returns back to the SEAT Manager location
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SEAT SAFETY BRIEFING WORKSHEET

This worksheet can be used to document any type of safety briefir§restrer training that is conducted
with SEAT operations. Complete floem and attach it to th8EAT Daily Operations Workslke¢ (SEAT-002)

Date: | Location:

Type of Briefing:

I Informal Briefing / Debriefing I Formal I ReFresher Training

Coordinator / Facilitator:

Name: le: Tit

List of Attendees:

Name: Title:

Name: Title:

Name: Title:

Name: Title:

Name: Title:

Name: Title:

(List additional names on the back of the form)

General Subject Matter Covered: Length of the Session:
Time Start:
Time End:

Objectives Covered in the Session:
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RE-FRESHER TRAINING AID:  Segment: Fire Size Up

The following outlines thgeneralelements of a fire size up. As yawrk through some of your
refresher training, you can use this training aid as a general guide line to help the pilot become more
proficient with relaying a fire size up :

e LOCATION: The pilot should verify the latitude and longitude coordinates tha gigen
to them from dispatch for accuracy when they are first over the fire. Relay any changes in
the coordinates to dispatch.

e SIZE: The pilot should try to estimated size of the fire to the best of their ability.

e PRIMARY FUEL TYPE: The pilot shouldlescribe the general fuel type that the fire is
burning in, and the primary fuel type that is carrying the fire.

¢ FIRE BEHAVIOR: Provide dispatch with general information about fire behavior.
(Examples: no active fire, creeping, running, spotting, etc)

e SPREAD POTENTIAL: Provide dispatch with a@stimateof the potential the fire has for
spreading based on; weather influences, fuel loading and types, immediate and surrounding
terrain, and current fire behavior observed.

e OBSERVED WEATHER: Provide a dagiption of the current weather conditions
observed directly over the firExample: no winds, strong winds from the west, variable
wind directions and speeds, etc)

The pilot should also provide dispatch with any notable weather conditions that rfeght af
the fire behavior and spread potential in the immediate fu{eample: Thunderstorm
cells building in the east, or multiple dust devils observed in the fire vicinity, etc)

e TERAIN: Describe the general topography the fire is locate(Example Ridgetop,
saddle, canyon bottom, low&f3 of slope, flat, etc)

e VALUES THREATENED: The pilot should provide dispatch with any potential problems
or threats to personnel or property in the immediate area of th€HExamples: Values
threatened caimclude personnel camping, vehicles, structures, powerliiggjan areas,
livestock, etc)

o HAZARDS: Identify any aerial or ground hazards that may cause problems to additional
responding resources.

Note: The dispatch personnel may ask the pilot figigonal information concerning the fire that
will help them mobilize the appropriate resources for the incident. Additional information may
include:

e Closest route into the fire.

e Any near by water sources.

e Suggestions on additional resources.

Note: Whe working with the pilot on a siagp refresher scenario or simulation, make sure to use
the sizeup form identifiedn the SEAT Computer Based Training at:
http://iat.nifc.gov/
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Refresher Training Aids: PARTS OF A FIRE

RIGHT
SHOULDER

o

LEFT
SHOULDER

POCKET

FINGER

HEEL (Origin)
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INTERAGENCY SEAT OPERATIONAL PROCEDURES HANDBOOK

Section: CONTRACT ADMINISTRATION

Index:

e Types of Contracts

e Contract Authority

e Contract Authority: Exclusive Use Organizational Chart

e Contract Authority: On Call Organizational Chart

e Contract Authority: Variable Term Organizational Chart

e Contract Comparisons

e Contract Issues or Concerns: Conflicts or Unresolved Issues
e Contract Issues or Concerns: Contract Modifications

e Contract Issues or Concerns: Availability

e Contract Issues or Concerns: Unavailability

e Contract Issues or Concerns: Maintenance Discrepancies
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CONTRACT ADMINISTRATION:

TYPES OF CONTRACTS:

There arghreetypes of contracts that federal agencies can use to obtain aircraft services from
Single Emine Airtanker vendors. Additional contracts may be available through a various State
agencies, but federal agencies must obtain aircraft services fromtiegNationalOn Call

Contract Variable Term Contraar a federal Exclusive Use Contract.

Exclusive Use Contractsare those awarded to a company for a specified time frame in which the
company provides exclusive use of its aircraft and support equipment to the government. Generally,
these contracts run for 3®0 days providinguaranteea@erial sipport to the government agency

during their peak fire season. The exclusive use contract is solicited and awarded for one year, with
options to extend the contract for up to four additional years.

National On Call Contract (Old CWN contract): provides he agencies with a contract to obtain
service from a SEAT vendor for a nepecified time frame. Generally these contracts are used by
agencies during high activity to provide aerial support for a short duration of time. The Natonal
Call contractsare solicited and awarded every three years. Contractors that have been awarded the
contract may only add additionléte aircraft when approved by the contracting officer. Generally
additional aircraft are only added when available resources arenotatlegu t o f i | | t he
needs.

Variable Term contract is awarded to a vendor for a specified time frame in which the vendor
provides services to the government on a 30, 60 or 90 day basis. This type of contracting allows
agencies to contract SEATerfan extended time frame. Contractors have already submitted their
bids for this type of contracting, so awarding the contract can be done in a short time frame.
Request for this type of contracting will be requested through regular agency channelaraied aw

by AMD..

CONTRACT AUTHORITY:

All three types otontracts outline the authority of the vendor personnel as well as the duties and
responsibilities of the government personnel assigned to administer the contracts. Below is an
outline of the autority of the government representatives for SEAT contracts:

Contracting Officer (CO): The CO is the appointed government official with the authority to

enter into, administer and terminate the SEAT contracts. The CO is the only one who can award or
execute any contract modifications, obligate payment of money for services, mitigate contract
disputes and terminate the contract.

l{®)

Contracting Officerds TechheCQTRIsautherped®sakent at i ve

actions necessary to assure compliandk thie technical provisions of the contract. The COTR
provides input in developing the technical specifications for the contract and conducts all required
and requested inspections to ensure those standards are being met.

Contracting Of five¢GOR)6 Bhe RaRpsraetiorzedttoaake actions with respect
to administrative functions as follows: Confirm the contract start date and daily schedule, issue
government furnished property (if any) in accordance with the terms and condition of tlaetgontr
and assure the contractor performs in accordance with the contract. The CORNftiadhal On

Call contract is designated at a national level, however, the COR for the ExclusigadJgariable

Termcontracts are assigned to specific individualssbe d on t he agencAmds reco

Alternate COR may beominated by the COR prior to the award and appointed by the CO. They
perform duties ossite in behalf of a remotely located COR. Multiple Alternate CORs may be
appointed if necessary to assontinuous coverage.
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CONTRACT AUTHORITY

EXCLUSIVE USE CONTRACTS

CONTRACT OFFICER
(CO)

DOI-AM

CONTRACTI NG OFFICER
TECHINICAL
REPRESENTATIVE
(COTR)

( DOI-AM Technical Specialist )

CONTRACTING OFFICER
REPRESENTATIVE
(COR)
(COR duties assigned to specifi
individuals ba
recommendations.)

Alternate COR

( Nominated by the COR, appointed by the CO )
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CONTRACT AUTHORITY

NATIONAL ON CALL CONTRACTS

CONTRACT OFFICER
(CO)

(DOI-AM)

CONTRACT OFFICER
TECHINICAL REPRESENATIVE
(COTR)

( DOI-AM Technical Specialist )

CONTRACTING OFFICER
REPRESENTATIVE
(COR)
( BLM National Program Manager )

SEMG

( Duties defined in the contract )
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CONTRACT AUTHORITY
VARIABLE TERM CONTRAGT

CONTRACT OFFICER
(CO)

(DOI-AM )

CONTRACT OFFICER
TECHINICAL REPRESENATIVE
(COTR)

( DOI-AM Technical Specialist )

CONTRACTING CFFICER
REPRESENTATIVE
(COR)

(COR duties assigned to specific
individuals bas
recommendations.)

SEMG

( Duties defined in the contract )
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CONTRACT COMPARISON

Comparison Exclusive Use National OnContract | Variable Term
Contract Customized for the Standard cont used Standard contract used
Specifications | Agency to fit their needs.| nationally. Agency can order | nationally. Contractor awarde
aircraft of asource list. by AMD.
Contracted Contractoiis awardedhe | Does not havéo accept the Contractor is awarded a 30, 6(

Service Time

contract for a guaranteed
amount of time and must
provide services for the
full extent ofthecontract.

order for services and the

contract does not guarantee t
government will order serviceg
Government or contractor can
terminate services at any time

or 90 day contract, must
provide services for the full
extent of the contract.

Daily Daily availability costs Daily Availability generally Daily availability costs are
Availability are identified and paid for by the fire oseverity | identified andguaanteedup
Costs guaranteedp front by the| money. front by the requesting agency
requesting agency.
. Usually bid at a lower Usually bid at a higher rate. Contractor ugally bids
I_Z)all_y_ rate. Contractor is Contractor is not guaranteed | different rates fom 30, 60 or 90
Fﬁvri?I?p'l'tyE;. d guaranteed a set amount| any order for services day contract.
9 RaltZse ‘4| of money for daily throughout the year. Rates will generally be lower
availability. Generally Contractor can be dispatched | than the On Call bid rates.
will be operating from the| anywhere in the US, so it is
same base so the hard to estimate all operationg
contractorcan closely costs.
estimate operational cost
Designated Changes from the Contracto® Bome base of Contractor 6s h
Base contract or 04 operations is considered the | operations is considered the
operations to the base designated base. Provisions i| designated baselhe
designated in the contrac| the contract for the governmer contractor will be hiredrom
by theagency Contractor | to pay contractor fomost costs| and releasetb Designated
has to estimate and bid tf{ incurred when operating away| Dispatch Points (DDRr ther
contract to cover the cost{ form their home base. home base of operatio(which
they may incur when ever is closesontractors are
operating at the new responsible for all mob / demo
designated base. cost to these DDPs.
Per-diem/ Perdiem and service Perdiem and service miles arg Perdiem and service miles arg

Service Miles

miles not paid to
contractor if operating at
the designated base
Contractor is paid per
diem if operating away
from ther designated
base.

always paid to the contractor i
operating away from his base
of operations.

always paid to the contractor if
operating away from his base
of operations.Note: When
mob /demob the service truck,
the miles are only paid from th
DDP or thér home base of
operationgwhich ever is
closes).

Relief Crew Contracts specify type of | Contractor mat provide 7day | Contractor musprovide 7 day
Costs aircraft coverage needed| coverage. @sts associated coverage. Gsts associated
(6-7 days). Contractor with the transportation to / with the transportation to /
has to estimate and bid th] from will be covered by the from will be covered by the
cost of spplying relief government.Limits to relief government.Limits to relief
crews into the daily costs are identified in the costs are identified in the
availability rate bid. contract. contract.
Contractual COR duties are assigned COR position delegated at thg COR duties are assigd to
Authority to specific individuals National Office and the SEAT | specific individualdor the

basedontheagn c y 6
recommendation. The PI
or Alternate CORposition
will be identified by
written delegation

Manager is acting in the Pl
position with duties identified
in the contract.

duration of the specific contrag
(30, 60 or 90 days.

The Plor Alternate COR
positionwill be identified by
written delegation
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EXCLUSIVE USE CONTRACT

PROS

CONS

Aircraft alwaysava | ab |l e un d eontrol. h

Usually bid at a lower rate.

Guaranteed to have aircraft coverage for a set amo
of time.

Prework scheduled with all the people involved in th
contract. Can take time to go over ttontract and the
agency units operations.

Same contractor over the length of the contract. Cs
develop good working rapport with dispatch, aviatio
managers, other agencies, etc.

High upfront cost for the Daily Availability out of the
units budget.

Fire season may not be very active, will pay the
guaranteed Daily Availability costs even if they
aircraft isndét needed.

If personnel problems develop, may shadow the
contract the whole season.

Designate overhead (SEAT Manager) assigned to t
contract br the entire contract. Will have to ensure
they maintain current qualifications.

NATIONAL ON

CONTRACT

PROS

CONS

Ability to order the SEAT during high fire activity
only.

Most aircraft cets will be covered by the fire.

Order in the Overhead support (SEAT Manager) as
needed.

Aircraft may not be available or already committed
during high fire activity.

May get an unknown contractor unfamiliar with the
area and operational procedures.

May have long mobilization time if order is filled fror
outside the geographic area.

No prework scheduled, need to cover operational
procedures with a briefing.

VARIABLE TERM CONTRACT

PROS

CONS

Contractors have already bid this type of contract,
enables a very short award time.

Can choose between a 30, 60 or 90 day contract ar
have exclusive use for that time period.

Most aircraft costs will be covered by the fire.

Order in the Ovenad support (SEAT Manager) as
needed.

Contractor is awarded by AMD, will not be able to
choose off a source list.

May get an unknown contractor unfamiliar with the
area and operational procedures.

Upfront cost to the agency for daily availability.
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CONTRACT ISSUES OR CONCERNS

The section below was designed to help the agency and SEMG to work through some common
issues or concerns that may surface when administering the national SEAT contracts. The section
below will cover the following items:

e Caonflicts or Disagreements

¢ Contract Modifications

¢ Availability / Unavailability

¢ Maintenance Problems

CONFLICTS OR UNRESOLVED ISSUES:

Conflicts or issues that can not be resolved at a local level between the SEAT Manager, contractor

and using agency wilbeef erred to the Contracting Officer g
Contracting Officero6s Technical Representative
national SEAT contracts that define the process for conflicts or unresolved issuesiender t

Contract Disputes Act of 1978.

It is important that the SEAT Manageljectivelydocument all events, conversations, and actions

taken concerning a conflict or disagreement. The SEAT Manager should involve the COR in the
beginning documentation proseis order to ensure that they are not working outside their scope of
authority by committing the government to unobtainable solutions while trying to resolve the

conflict.

All documentation recorded by the SEAT Manager concerning the conflict or disegrewill

need to be available to the COR, who will forward it to the CO.

SEAT Manager6s responsibility with conflicts [/
¢ Document all events, conversations and actions taken during a conflict or disagreement.
e Contact the COR and providleem with copies of the documentation records.

CONTRACT MODIFICATIONS:

Contract Modification can be defined as a change to the terms and conditions of the coh#&act.
SEAT Manager may face contradiction or pressure from the using agency to adiee tv a

approve operations outside the contract specifications. Most the common contract modification
problems result from good intentions by the SEAT Manager and/or the vendor trying to provide a
service to the unit or incident. It is very important ttiiee SEAT Manager understands that they do
not have the authority to authorize any type of operation or change that could result in a
modification of the contract.

One of the more common examples of a contract modification occurs when the suppaet vehicl
becomes unavailable and the SEAT Manager authorizes the SEAT to continue operations utilizing
an alternate source of retardant, or negotiates a lower daily availability rate to compensate for the
unavailability of the support vehicle. Both actions takgrihe SEAT Manager in this example

would be considered contract modifications. The Contracting Officer (CO) is the only person that
has the authority to negotiate and agree to any type of contact modification.
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SEAT Manager 0s r ecenractmmdifibations: t i es wi t h

¢ Identifythe intended action, request, or problems as a possible contract modification.

e Discontinue any operations that have been identified as a possible modification to the
contract until you receive a determination from the CO.

e Document the scenario, or proposed actions, and the solutions or modifications agreed to
between the CO and vendamdaily diary section of the SEAT Daly Operations Worksheet
(SEAT-002)

e Keep the using agency informed on the current scenario, proposedhagt, and COO6s
recommendations or concurrence.

Vendor 6s responsibility with contract modi fica
¢ Contact the CO directly for negotiating or concurring with any type of modification from the
contract specifications.

e Keep the SEAT Manager informed of theri@nt scenario, proposed actions and agreements
made with the CO.

AVAILABILITY:

Daily availability is based on a 14 hour period for all national SEAT contracts. If a contractor is
available to provide services for the amount of time the governmieadsied for the day, then the
contractor would receive the full daybés avail a
(14/14™). The contractor is required to be in a standby status for the first 9 hours. The

Government may request standby between the end of'theu® and the %hour.

Daily availability can be broken down into an hourly dollar amount for a cost summary purposes by
dividing the daily availability rate by (14).

Example: If the Daily Availability (AV) Rate: $1,162.00 per day:
$1.162.00 divided by 14 = $83.00rg®ur.

Avalilability rates are not affected by interim duty phase limitations that may be initiated by the
government.

Example: If the government implements the duty phase limitations of a 12 hour du
(instead of the regular 14 hour duty dayje tunavailability rate would still be based or
1/14" and not 1/1% .

Example: If the government implements the duty phase limitation of 3 days off in 1
(instead of the regular 2 days off in 14), availability is still paid to the vendor for the
exra day off.
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UNAVAILABILITY:

Unavailability is defined in the contract as whenever the Contractor fails to comply with the
availability requirements specified herein pursuant to the operations schedules by the Government.
Unavailability is measured mhole hours and rounded up to the next hour. The daily availability
rate will be reduced one hour for each hour or portions of hours that the contractor is unavailable.

Example: If the aircraft or support equipment is unavailable from 10:15 to 11:25 th
the contractor would be unavailable for 2 hours.

Availability and unavailability are recorded as uratshundrethson the OAS 23. A conversion
chart is included as an attachment to the SEAT contract and is used to arrive at the correct
deductionto be made. The chart converts hours into units to be able to record on the OAS 23.

Example: If the contractor is available for the full day the daily availability would be
recorded on one line as: Availability (AV) 1.00 units.

If the contractor is unaailable for 2 hours the daily availability would be recorded on
two lines: Available (AV) as .86 units and Unavailable (UA) as .14 units.

Note: The availability and unavailability have to add up to 1.00 units.

SEMG responsibility if unavailability o ccurs:

Verify and document the cause and estimated time of the unavailability from the vendor.
Immediately notify the incident or dispatch office of the unavailability status.

Obtain progress report from the vendor if the unavailability continues beyemstimated

time frame the vendor stated on the initial notification of the problem.

If the unavailability will continue for an extended time period, or the problem involves
technical expertise or a contract modification, the SEAT Manager should coet&DR

or the COTR.

Notify the incident or dispatch office when the aircraft and support equipment are checked
back into service.

Document the cause, time frame and all actions taken during the time of the unavailability
on the daily diary section of tf®&EAT Daly Operations Worksheet (SEAJD2)

Document the cause and time frame of the unavailability on the OAS 23.

May need to write a Safecom depending on the nature of the unavailability.

Vendor Responsibility if unavailability occurs:

Immediately notify te SEAT Manager of the cause and estimated time frame of the
unavailability.

Provide the SEAT Manager with updated status if the problem persists beyond the estimated
time frame given at the initial notification.

Notify the SEAT Manager when the problems &ked and the aircraft and support are
available.

MAINTENANCE DISCREPANCIES:
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Maintenance discrepancies are defined in the contract as an equipment defect or failure which
affects or could affect the safety of operations, or cause an interruptlmngervices being

performed.

The pilot is responsible for ensuring that there are no maintenance discrepancies prior to any flight.
The national SEAT contracts outline the different type of inspection programs, maintenance
requirements and weight and balannformation needed to ensure compliance with the contract.
Deficiencies occurring during performance will be corrected and checked back into service in
accordance with contract specifications and the applicable Federal Aviation Regulation.

SEATManager 0s

Discuss the problem or deficiency with the vendor and verify the proposed actions including
time frames and solutions.

Relay the information to the dispatch office and the Unit Aviation Officer or agentgct.
Depending on the nature of the deficiency, may need to contact the COTR and relay the
information including the cause, actions taken, and the proposed solutions.

Obtain progress reports from the vendor if the deficiency has not been fixed thighin
estimated time the vendor gave in the initial notification of the deficiencies.

Ensure contract compliance is met when the aircraft or support equipment is checked back
into service.

Notify the dispatch and Unit Aviation Officer when the aircraft aogport equipment are
checked back into service.

Document all actions, proposals, and solutions onl#ig diary section of thEEAT Daly
Operations Worksheet (SEAJ02)

May need to write a Safecom depending on the nature of the maintenance deficiency.

Vendors responsibility with maintenance deficiencies:

Immediately notify the SEAT Manager of the cause and estimated time frame needed to
repair or replace the deficiency.

Provide the SEAT Manager with updated status if the problem persists beyondntiateelst
time frame given on the initial notification.

Notify the SEAT Manager when the problems are fixed and the aircraft and support have
been checked back into service in accordance with contract specifications.

Provide the SEAT Manager with a summaryofions and steps taken to check the aircraft
or support equipment back into service.
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INTERAGENCY SEAT OPERATIONAL PROCEDURES HANDBOOK

Section: REQUIRED DOCUMENTATION

Index:

Required Contract Documentation

Required Agency Documentation

SEAT Required Documentation: Quick Reference Chart
Aircraft Use Report OAS 23

Evaluation Report On Contract Performance

SEAT Pre-Use and Inspection Sheet (SEAT-001)

SEAT Daily Operations Worksheet (SEAT-002)

SEAT Cost Summary Sheet (SEAT003)

Pilot Flight Time/Duty Day Cumulative Log (SEAT-004)

Fuel Truck Driver Time/D uty Day Cumulative Log (SEAT-005

(NOTE: See Blank Forms in APPENDIX A)
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SEAT OPERATIONS REQUIRED DOCUMENTATION

AVIATION CONTRACT ADMINISTRATION:
The required documentatidor the SEAT program can be broken into two categories

¢ Required Contract Administration Documentation
¢ Required Agency Documentation

Required Contract Administration Documentation:

TheDepartment of Interior, Aviation Management (DAW) developed theequired contract
documentation to ensure compliance with contract administration, provide a method to record and
process fees for services provided by the contractor and establish a method to help evaluate or
monitor contractor performance. Both theceaft manager and the contractor complete the
documentation in the field and submit the original copies diréefOI-AM for processing or
evaluation. The SEAT Manager should keep copies of all contract documentation generated to
assist with questiondiat may arise when processing invoice payments, or answering questions,
concerns and disputes the Contract Officer may have at a later date.

Required contract administration includes:

e Aircraft Use Report OAS 23 (NFES 0406)
e Evaluation Report on Contractar Performance

Required Agency Documentation:

The required agency documentation was developed for the SEAT program at a national level. The
forms, checklists and charts were developed to help the SEAT Manager comply with agency
guidelines and procedurestablished for the SEAT program.

The required documentation was developed to standardize the administration of all SEAT contracts;
provide continuity of operations for SEAT Managers transitioning from assignments; ensure the
using agency has a written oed of all operations conducted utilizing SEATSs on their unit, and to
provide program uniformity to aid in developing training programs and updating established
procedures and guidelines.

The required agency documentation includes:

e SEAT Pre-Useand Inspedion Sheet (SEAT-001)
e SEAT Daily Operations Worksheet (SEAT-002)
e SEAT Cost Summary Sheet (SEAT-003)
e SEAT Pilot Duty Day Cumulative Log (SEAT-004)
e SEAT Driver Duty Day Cumulative Log (SEAT-005)
e SEAT Base Operating Plan (SEAT Plan-001)

Note: The curent year (2009 has been added to the bottom of the forms that
are listed above. The current year was added to the form to ensure thide
SEAT Manager is using the most ugo-date form with all the authorized
changes. The 2008forms can be found on the BLM National SEAT Web Site:
http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
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SEAT REQUIREDDOCUMENTATION

( Quick Reference Chart)

FORM NAME FREQUENCY ROUTING COMMENTS
CONTRACT
Aircraft Use Report Daily Contractor routes to REQUIREMENT
(OAS 23) DOI-AM for payment | White is sent tdOI-AM by
vendor.
Blue copy to Contractor.
Yellow copy to Agency.
SEMG should make a cggor
their records.
CONTRACT
Evaluation Report on End of the DOI-AM / SEMG REQUIREMENT
Contractor Performance assignment Original sent tdOI-AM by
SEMG.
Additional copies should be
made for the SEMG records.
ISOG REQUIREMENT
SEAT PreUseand Prior to Agency / Contractor / | Original to the Agency.
Inspection &eet operations SEMG / Dispatch Additional copies should be
(SEAT-001) made for the contactor,
Dispatch Office, and the SEM(
records.
SEAT Daily Operations | Daily Agercy /| SEMG ISOG REQUIREMENT
Worksheet Original to the Agency.
(SEAT-002) Copy to the SEMG for records
SEAT Cost Summary | Daily Agency / SEMG ISOG REQUIREMENT
Sheet Original to the Agency.
(SEAT-003) Copy to the SEMG for records
SEAT Pilot Duty Day | Daily Agency / SEMG ISOG REQUIREMENT
Cumulative Log Original to the Agency.
(SEAT-004) Copy to the SEMG for records
SEAT Fuel Truck Duty | Daily Agency / SEMG ISOG REQUIREMENT
Day Cumulative Log Original to the Agency.
(SEAT-005) Copy to the SEMG for records

SEAT Base Operating
Plan
(SEAT- Plan-001)

The SEAT Manager is required to ensure
this plan has been completed for the base
one has not been completed, the SEAT
Manager will be required to do so.

ISOG REQUIREMENT
Original to the Agency.
Copy to the SEMGor records
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AIRCRAFT USE REPORT ( OAS 23):

Contract Requirement

Purpose:

The OAS 23 is a multipurpose form that is considered the official invoice for the contractor to
document their services provided under the aviation contract and subh@tegartment of
Interior, Aviation Management (D@AM) for processing. The OAS 23 also functions as a
receiving report for the using agency and is inputted into a database to be used in billing and
processing payments in addition to providing the usgemnay with aviation management reports.
The OAS 23 should be completed and signed by b
or approving official. It is the responsibility of the contractor to submit the invoice for payment.
Note: The Aircraft Use Report User Guide can be found on th@OI-AM) web site. This
guide offers detailed instructions on how to complete the OAS 23 including pay item codes
and examples.

Completion Frequency: Daily

Routing Information:

White Copy: DOI-AM
Blue Copy:  Contractor
Yellow Copy: Agency
Copy: SEMG

Source of Form:
e Order from NWCG Catalog: Aircraft Use Report OAS 23 (NFES # 0406)
e Order from theDOI-AM Web Site

Recording the correct Billie Code and the management charge codes can bengelial the

SEAT Manager. It is important to remember not to guess or assume any of the information
recorded on the OAS 23Management charge codes and Billie Codes should be verified on a daily
basis with the representative from the using agency.

Billie Codes:

The Billie Code is used as a unit identifier for epartment of Interior, Aviation Management,

and not a management charge code. Billie Codes are posteel@Il-AM Web Site, however,

some agencies can have more than one Billie Code adgmtieem for different types of aircraft

use like fire suppression, range project work or administrative flights. If the SEAT Manager is
unable to obtain the correct Billie Code through the using agency, they c&®©é¢alM directly or
access their wesite.

Management Charge Codes:

Management charge codes are assigned by the using agency. You must use the correct assigned
Billie Code with the appropriated agencyods man
Example: If your SEAT was procured by the BLM and you gjiedlon a Forest Service fire, you

can use the Billie Code assigned to that BLM unit with the correct BLM charge code for an assist
fire OR you can use the assigned Forest Service Billie Code and the coMeatlfer assigned to

that fire. You can not mithe Forest Service Billie Code with a BLM Management charge code.
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EVALUATION REPORT ON CONTRACT PERFORMANCE:
Contract Requirement

Purpose:

The Evaluation Report on Contractor Performance was developed bgplaetment of Interior,
Aviation Manajement (DOIAM) to help the Project Inspector (PI) or the aircraft manager
evaluate the contractoro6s per f oevalmtiocaiterhur i ng
includes the ability of the contractor to provide customer satisfaction, complyesihs and

conditions of the contract, and demonstrate professionalism, efficiency, and safe operations. The
SEAT Manager should complete an evaluation report to reflect the time the manager and
contractor were assigned to each otheafbtypes of cotracts. The Evaluation Report should

reflect information documented on tHaily diary section of the SEAT Daily Operations

Worksheet (SEAT002) The Contract Officer will provide the Contractor a copy of the evaluation
for comments.

Completion Frequeng/:  End of each assignment
Routing Information:

e Original: Contracting Officer (CO)

o Copy: SEMG

Source of Form:
e Available from theDOI-AM Web Site: ( PDF or RTF Word format )
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SEAT PREUSEAND INSPECTION $HEET (SEAT-0001):
ISOG Requirement

Purpose:
Pre-Use Section:
Thepre-use information section of this forwas developed to help the SEAT Manager document
all the necessary information needed from the contractor to initiate and complete the required
agency and contract documentatidhserves aa primary information sheet that is submitted to
the agency contact, dispatch, or air operation branch personnel to provide them with pertinent
information they may need for operational planning or background information that may be
utilized in their avation acadent / incident response plan.

e Contract and SEAT Manager information

e General information about the aircraft including rates and capabilities.

e Vendor, Pilot and Driver information

Inspection Section:
The inspection section of this form was deyeld to help the SEAT Manager ensure the aircraft
and support vehicle are operable and in compliance with contract specifications. The form
documents any prexisting damage that may be present on the aircraft or support vehicle. The
inspection shall beompleted by the SEAT Managerior to conducting SEAT operations. The
SEAT Manager should notify the Contracting Officer Representative immediately if there are any
discrepancies or damages found during the inspection.
The checklist covers the following
¢ Inspection of the pilot, aircraft and fuel truck data cards.
¢ Walk around inspection of the aircraft including the front end, wings, cockpit and belly
areas.
¢ Walk around inspection of the fuel truck
Walk around inspection of the mixing plant.

Completion Frequency:  Prior to Operations

Routing Information:
e Original: Agency

e Copy: Dispatch
o Copy: SEMG
o Copy: Contractor

Source of Form:
e Available from BLM National SEAT Web Site:
http://www.blm.gov/nifc/st/en/proqg/fire/Aviation/Airops/seat.html
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SEAT DAILY OPERATIONS WORKSHEET (SEAT -002):

(Combined Tanker Log and Daily Diary)

ISOG Requirement

Purpose:

The SEAT Daily Operations Worksheet was designed tsbd in the field to help record

information needed to complete all the required documentation at the end of the operating period.
The worksheet functions as flight log and daily diary sheet by documenting the following:

Sunrise / Sunset times

Duty time for the pilot and the driver

Service miles and peatiem information
Number of sorties

Total flight hours and use codes

Type and amount of gallons delivered
Refractometer readings

Daily diary section to record the days advents

Completion Frequency: Daily (One for each SEAT )

Routing Information:
e Original: Using Agency
o Copy: SEMG

Source of Form:
Available from: BLM National SEAT Web Site:
http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
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SEAT COST SUMMARY SHEET (SEAT-003):

ISOG Requirement

Purpose:

The SEAT Cost Summary Sheet is to be completed daily to record thet chvaege code

information for each day. The form allows the SEAT Manager to accurately document actual costs
charged to multiple fires if needed.

Completion Frequency: CompleteDaily
Routing Information:

e Original: Agency and /or Incident Managemt Team

Source of Form:
Available from: BLM National SEAT Web Site:
http://www.blm.gov/nifc/st/en/prog/fit&viation/Airops/seat.html
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DUTY DAY CUMULATIVE LOGS (PILOT / DRIVER):

ISOG Requirement

Purpose:

Duty Day Cumulative Logs were developed to help the SEAT Manager track duty day hours,
designated rest periods, flight or driving time arshohatory daysff for the pilot andfuel truck
driver. The charts were designed to display a consecutive foud@eperiod and have trigger
points established to help the SEAT Manager not exceed the limitations outlined in the agency
guidelines and the Terms and @drons of the contract.

Pilot Flight Time/Duty Day Cumulative Log (SEAT-004):
This chart displays a consecutive fourtely period that tracks the pilot duty day hours,
designated rest period, cumulative flight time and mandatory days off.

Fuel Truck Driver Time/D uty Day Cumulative Log (SEAT-005):

This chart displays a consecutive fourtely period that tracks the fuel truck driveurs on

duty for extended standby payment. The log is also used to document the estimated time the
driver can be onuty and driving hours for each day.

Completion Frequency: Daily

Routing Information:
e Original: Agency
o Copy: SEMG

Source of Form:
e Available from: BLM National SEAT Web Site:
http://www.blm.gov/nifc/st/en/proqg/fire/Aviation/Airops/seat.html

63


http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Airops/seat.html

SEAT Base Operating Plan (SEAT PlarD01)

ISOG Requirement

A SEAT Base Operating Plan (SEAAlan001) is requireddr any SEAT base categorized as a
level 1l through IV. The plan must be available to all personnel at the base. The SEAT Manager
will ensure the operating plan is updated during the time frame they are assigned to the base.
The intent of this plan is tetandardize the plan format so SEAT Managers, pilot and loaders will
receive the same type of information at any basgdperate from.

Completion Frequency: Completed once, updated as needed during operations
Routing Information:

e Original: Agency

o Copy: SEMG

Source of Form:

e A blank SEATPIlan001 form can be found on the BLM National SEAT Web Site at:
http://www.blm.qgov/nifc/st/en/prog/fire/Aviation/Airops/seat.html
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INTERAGENCY SEAT OPERATIONAL PROCEDURES HANDBOOK

Section: SEAT MOBILIZATION / DEMOB OPERATIONS

Index:

o Worksheet for Ordering and Mobilizing SEATs

e SEAT Base DEMOB Worksheet
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WORKSHEET FOR ORDERING AND MOBILIZING SEATS

| Date: | Time: | Prepared By: |

NOTE: THE ORDERING AGENCY MUST ENSURE THE FOLLOWING SECTIONS ON
SEAT BASE OPERATIONS, WATER AND RETARDANT SUPPLY ARE COMPLETED
BEFORE ORDING THE SEAT.

RESOURCE ORDER INFORMATION:

Enter the "A" Number assigned for the aircraft and support on the Aircraft Resource
A- form or ROSS The support equipment (fuel truck and retardant mixing plant) are part
the SEAT contract and are given one "A" Number.

Enter the "O" Number assigned for the Single Engine Airtanker Manager (SEMG) on

O- Overhead Resource Order foomROSS Be sure to verify the availability of a SEMG
beforeordering a SEAT.Note: SEATSs can not be utilized without an assigned qualifie
manager.

It may be necessary to assign "E" Numbers to additional equiphsmtdeds to be

E- ordered for SEAbase operations like water tenders or fork lifts teledid retardant .

SEAT BASE OF OPERATIONS:

Airport Name: | Designator: | Lat: Long:
Airport Contact: | Phone: | Type of Fuel:
Driving Instructions: Relay to fuel truck driver and SEMG

MOU or Agreements In Place For Base Operatiddseck One
¢ Agreements In Place;Provide a copy to SEMG)
¢ Agreements Pending:Provide SEMG with draft or status report on progress )

¢ No Agreements In PlageProvide SEMG with the names of procurement personnel that will handle
securing the agreement. )

Additional Needs / Comments: Include information otringtions needed to operate at the baseg
like contact names, locked gates, etc..

WATER SOURCE:

Primary Water Sourcenclude all instructions for using the water supply and pass on the information to the
SEMG.

Backup Water Source:

Additional Needs / CommentsList any additional resources or equipment that the SEAT base may need t
obtain the water source outlined above like contact names, water tenders, portable storage tanks ect..
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RETARDANT:

Type of Retardant: 1 Powder (Buckes)

() Liquid Concentrate (LC)

Retardant Sourcetist the main source where the agency will obtain the retardant supply.

Transportation InformationProvide answers to the questions in the right side of the table.

How will the retardant be procured transporte
to the operational site ?

What is the time frame for retardant delivery 7

ETA on site at:

What is the retardant+gupply plan ?

What is the time frame for +gupply plan ?

What is the retardarstorage plan ?

Additional Needs:List the additional resources, equipment and supplies that will be necessary to accomplisl

plan outlined on the right side of the table.

PROCESSING THE ORDER FOR A SEAT W/SUPPORT:

CONTRACT INFORMATION:

Check One:

¢ National On CalContract: Orders are placed directly to the Vender off the OAS Sourg
List if within the GACC, otherwise through the normal dispatch channels.
¢ Exclusive Use Contract: Orders are placed through the regular dispatch channelsiio

or agency that sponsors the contract.

¢ Variable Term ContractOrders are placed through the regular dispatch channels to th

or agency that sponsors the contract.

VENDER INFORMATION:

Company Name: Phone:

N-Number: | Tanker Number: Make: | Gdlons:
Pilot Name: Phone: Level: (lorll)

Drivers Name: Phone: Truck License #:
Aircraft Color: FUEL TYPE: 1 JetA (1 Av-Gas
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When placing an order for a SEAT, make sure the items listed below are relayed to the
appropriated dispatch office or directly to the vendor.

Name of the agency that is procuring the aircratft.

Type of contract the aircraft and support is being mobilized under.

Name and phone number of a contact person in dispatch or the agency.

Date and Time thessource is needed.

Location the SEAT and support will be mobilized to.

All information off the Aircraft Resource Order (fax a copy to the vendor if possible).
Date and time the SEMG will arrive at the mobilization location.

O 0 0 00000

base of operations.

MOBILIZING THE SEAT W/SUPPORT:

Pass on any information that wasorded from the worksheet above about the airport or the

Ensure you have received the following information from the vendor before the SEAT departs from

their home base to your location:
AIRCRAFT:

ETD: From: ETA: To: Estimated Flight Time:

FLIGHT FOLLOWING: (Check One)

Make sure to get general flight itinerary from pilot, including thg
[0 FAA Flight Plan: location of any known fuel stops for possiblerogite information.

Make sure to give the pilot all the frequencies and names of
dispatch offices that they will be flight following with. Include g
01 Agency Hight Following: | back up plan if the pilot is unable to establish communication
during any leg of the ferry flight.

Aerial Hazards: Pass on any known aerial hazards or TFRs in the area or in the flight route
designated base of operations.

Note: If you are mobilizing a SEAT across established geographic dispatch areas, include all the

resource tracking requirements éoed in the National MOB Guide.

FUEL / SUPPORT TRUCK:

ETD: From: ETA: To: Estimated Driving Time:

Driving Route: Obtain a general route the support / fuel truck driver will be taking, including

over night stops. Establish and relay any resoureekan procedures that the agency may requ
like a checkin phone call when the support arrives at the designated base or fuel stops. Mak
the support / fuel truck driver has the dispatch or contact phone number to call incase of pro
or delgys when traveling to the base of operations.
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SEAT BASE DEMOB WORKSHEET

This worksheet was developed to help the SEAT Manager work through the demob process. Corfilleteirtige
worksheet and provide the using agency with a copy for their record

AGENCY CLOSE-OUT:

Conduct a closeut interview with an agency representative that you were working \
and provide them with the following information

o] Summary of the overall SEAT operat
including dispatch, logistical, administrative and operational support that was provi
0 Review any mobile base plans that

with suggestions for improving or enhancing the current operation.

Closeout interview conducted with:
Name: Title: Date:

Ensure the agency has copies of the following documentation:

[ ] SEAT PreUse/ InspectionSheet (SEAT-001)
[ ] SEAT Daily Operations Workeet (SEAT-002)
[ ] SEAT Cost Summary Sheet (SE@O3)
[]
[]

SEAT Pilot Flight Time Log (SEAT-0049)
SEAT Fuel Truck Driver Log (SEAT-005

[ 1] Copiesof AMD2 3 6 s
[ ] Evaluation Repd on Contractor Performance
Other Documentation:

Supplies:

Provide the agency with a current inventory of any perishablesupplies that have
been signed out to support the SEAT operation. If the SEAT Manager hakthage
supplies checked out their name, they need to make sure to transfer the property t
authorizedpersonnel.

Supplies transferred ta Date:

The SEAT Manager should also provide the agency with information about supplie
were orderd or charged under a Blanket Purchase Agreement (BPA). The agency
need this information for their procurement personnel to process payment.

BPA used in the SEAT operation:(Provide the list of Vendors)

Equipment:
Provide the agency with any shiitkets or information about equipment that was sigf
up on Equipment Rental Agreents (ERA) or ordered through BPAThe agency will
need this information to ensure the equipment is released back to the vendor it wa
ordered from and assist the procuegrmnpersonnel with processing payments.

Eras USED AT THE SEAT BASE STATUS: ( Released / Active)
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FIXED WING BASE OPERATOR:

Conduct a closeut inspection with the Fixed Wing Base Operator to ensure the siteg
the same conton that was documented in the fuge inspection. The inspection sho
include close inspection of the following areas:

[ ] Ramp area including wash down areas.

[ ] Areas used to store retardant, water and supplies.

[ ] Areas utilized by th SEAT Manager for operations.

[ ] Area designated for the portable toilets.

[ ] All travel lanes used to access the site.

Document and forward any concerns, rehabilitation issues or suggestion the Fixed
Base Operator may have about currarfuture operations from the site:

Inspection conducted with: Title: Date:

CONTRACTOR CLOSE -OUT:

Conduct a closeut session with the contractor to include the following items:

[ ] Conduct a closeut inspedbn with the contractor personnel of the areas on the
SEAT base that were used by the contractor for operations. Make sure the ramp g
taxiway are clean of retardant residue and trash. Ensure the contractor has mitiga
concerns or issues that thixed Wing Base Manager has identified on the post

i nspection that was determined the <cgdg

[ ] Ensure all OAS 2306s have been
agency has a copy of all OAS 23s that were géee@during the assignment.

DEMOB PLANS:
The SEAT Manager and the dispatch office must determine if they will be following
guidelines established in the National Mobilization Guide or the Geographic Area
Mobilization Guide: (Check one section listdxtlow)

[ ] The SEATWwiIll be crossing [ ] The SEATWwiIll not be crossing
geographical boundaries during their | geographical boundaries during their demg
demob, and will follow the guidelines | and will follow the guidelines established i
established in the National Mobilization the Geographical Area Mobilization Guide

Guide for the National Interagency The dispatch office should be able to provi
Coordination Center (NICC). the SEAT Manager with the established
guidelines.

The SEATManager must ensure that all the contractor personnel are thoroughly br
on the appropriate demob guidelines.
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DISPATCH CLOSE-OUT:

Provide the dispatch office with the proposed travel plans for the SEAT and suppo
vehicle ifthey have beedemded.

Aircraft travel plans:
[ 1] Agency Flight Following [ ] FAAFlight Plan [ ] No Resource Tracking

Departure location : Estimated Time:
Arrival location: Estimated Time:
Scheduled fuel stops:
Checkin procedures:

SEAT Support Vehicle travel plans

Departure location : Estimated Time:
Arrival location: tilBated Time:
Travel routes:

Overnight plans:
Checkin procedures:

Provide the agency with a current phone number or address that you may be reached at if they
should have any questis in the future.
Name: Phone: ( )

Home Unit Assigned To

Assignment Dates: From: To: Position Held:
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INTERA GENCY SEAT OPERATIONAL PROCEDURES HANDBOOK

Section: OPERATIONAL BRIEFINGS

Index:

e Types of Operational Briefings

e Briefing: Agency Briefing

e Briefing: Fixed Wing Base Manager Briefing
e Briefing: Initial Briefing

e Briefing: Daily Briefing
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OPERATIONAL BRIEFINGS

Receiving and relaying accurate and well organized briefings is one of the main functions of the
SEAT Manager. These briefings are not only mandatory for all operations, they are also the key
components for ensuring safe, effeetand efficient use of all SEAT resources utilized in the fire

and aviation community.

Establishing and conducting operational briefings ensures an avenue for critical and timely
information to be relayed between the using agency and the SEAT contractor.

Information well organized, posted and continually updated ensures continuity of operations or aids
in a smooth transition for personnel and aircraft resources.

TYPE OF BRIEFINGS:
The SEAT Manager can be expected to participate in the following typeefids during their
assignment:

e Agency Briefing: This type of briefing is generally given to the SEAT Manager by the
using agencyo6s fire or aviation staff perso
Management Officer. This briefing should prdeithe SEAT Manager with a
comprehensive overview of the using agency?o
procedures and guidelines. The SEAT Manawyest receive this type of briefing from the
using agency prior to any operations.

¢ Fixed Wing Base Opeator Briefing: The SEAT Manager should receive a briefing from
the Fixed Wing Base Operator or the Manager of the facilities where the SEAT base is
located. The briefing should cover the operating procedures for the facilities, logistical and
technical sipport available for use at the site, and areas of special concern or restrictions
pertinent to SEAT operations. The SEAT Manager should document the briefing and relay
the information to the using agency for concurrence prior to operations. Anyliasees
or areas of concern identified during this briefing should be relayed to the using agency for
mitigation.

e Initial Pilot / Manager Briefing: This briefing is conducted by the SEAT Manager to pilot
and support personnel prior to operations. Tiefing should be a combination of all the
information received from the agency briefing and the Fixed Wing Base Operator. The
using agencyodos personnel can be involved wi
of the SEAT Manager to verifyait the pilot and support personnel were provided a
complete briefing on the established operational and administrative procedures. Any
concerns or issues that may surface from the pilot and support crew needs to be relayed to
the using agency and resalvieefore continuing operations.

e Dalily Briefings: These briefings are a combination of information received and relayed by
the SEAT Manager to all personnel involved in the SEAT operation. The daily briefing
includes updates on areas of information thange frequently like; weather advisories,
radio frequencies, aircraft resources etc. It is a good idea for the SEAT Manager and the
contractor to develop an outline or checklist of areas they would like the using agency to
update them on each day. If pids, the using agency personnel should conduct the daily
briefing out at the SEAT base location to encourage the SEAT Manager and contractor to
provide input or feed back on the daily operations. These briefings are not only mandatory,
but they are thedy component to ensure that the SEAT operation has received pertinent and
current information to safely operate in the fire and aviation environment.
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e Transitional Briefings: The SEAT Manager must ensure that all personnel transitioning
into their operabtin receives the appropriate level of briefing prior to conducting any
operations. Transitioning personnel may include; relief pilots or support crew members,
additional SEAT contractors mobilized for the incident, SEAT Manager trainees or relief
SEAT Manaers, and any additional personnel that has been mobilized to provide logistical
support for an expanded SEAT operation.

e Closeout De-briefing: The SEAT Manager should conduct a close otibrikfing with the
using agencyo6s per ssgmerd.|Thisigagobod &me eompabks om &ny e a ¢ h
recommendations to help the agency maintain or develop a safe and progressive SEAT
program.
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AGENCY / DISPATCH BRIEFING CHECKLIST

Dispatch Name: Call Sign: Hours:

Phone: Fax: 24 Hour Number:

Main Agercy Contact : Phone:

Aviation Officer: Phone:

Get copies of the following: [ District Maps [ Local Plans / Briefing Packets [ Sunrise / Sunset Charts

DISPATCH PROCEDURES:

Dispatched by: [ Phone Radio Fax
Dispatch Procedures:

Information Given: (1AM /FM Frequencies Air / Ground Contacts Flight Following Frequencies
[JLat long [ Bearing/ Distance [1Other Aircraft [1Hazards/TFR [ Reload base

Other Information:

Flight Following Procedures:

COMMUNICATIONS:

Dispatch monitors the following: [ Guard National Flight Following [ AM Frequencies
Get copies of the following : | AM / FM Frequency lists Radio Repeater Locations

AREAS OF CONCERN:

Obtain briefings on the following:] Aerial Hazard Map [ Wilderness Areas [ T&E Species Wetlands

OTHER RESOURCES:

Get a briefing on other aircraft assigned to the unit and additional aircraft that you may generally see operatingin the

Type of Aircraft Call Sign | N# Designated Base General Use

AVIATION ADMINISTRATION:

Type of Procurement Document: [ On Call Exclusive Use Variable Term Other:

Management Codes:  Billie Code: Agency Unit Identifier:
Procedures for Obtaining Management Codes:

Obtain briefing on the following:[1 Required Documentation( ] Agency Routing Procedures ] Routing Frequency

DAILY ROUTINE:

General Manning Hours: Check- In Procedures:

Lunch Provisions:

Daily Briefings: [1Yes [1No Given By: General Time:
Daily Intelligence: ) What is Available ? JHowdo lgetacopy? ([ Whattimes is it posted ?
PersonneTime: Who Signs Time Reports ? How should | get the charge codes ?
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ORDERING SUPPLIES:

Procedures for Ordering Supplies:

Procedures for Inventorying Supplies:

SEAT BASE OPERATIONS:

Primary AT Base Location:

Cell Phone coverage 71 Yes [No Radio Coverage 2 Yes [INo

MOU / Agreements in Place ? JYes [INo (If yes, obtain copy of the agreement )
Equipment Rental Agreements in Place?2 Yes [ No (If yes, list below)

FBO Manager: Phone: ( )

Primary Water Source:

Backup Water Supply:

Retadant Type: Retardant resupplying procedures:
[] Powder [J Liquid Concentrate
Type: Type:

Inventory / Location: Time frame for delivery of retardant:

Security: Secured Airport Unsecured Airport
Security Procedures:

Jettison Area:

MOBILE SEAT BASES:

Operating from Mobile Bases? Yes [ No Operational plans established for Mobile Bases 1Y es
Locations:

CRASH RESCUE:

Contact: Phone:
Responding Resources Equipped for Aircraft Fire: [1Yes No Response Time:
Nearest Hospital: Nearest Burn Center:
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FIXED WING BASE OPERATOR CHECKLIST

This checklist was designed to be used as a basic guide to help ensure the SEAT Manager coordin
all aspects of the SEAT operation with the Fixed Wing Base Operator, SEAT contractor and the
using agency.

CHECK-IN INFORMATION :

Name of Manager: Office Phone:
24 Hour Phone:
Type of Fuml : -Gas Il | 24 Hour fuel service available ?
General operating hours: Locked access gates ?
Services fees associated with the airport usée?dpwn, landing, ramp or fuel pumping fees.)
Agreementsor MOUsipl ace to use the facilities ?

(If NO: Relay the information to the using agency for mitigatjon

Airport considered a secured site ?
(If NO: Relay the current security situation to the using agency to provide contingency planning. )

Public access into the SEAT operation ?
(If YES: Relay current situation to the using agency to mitigatedessary. )

OPERATIONAL INFORMATION:

Obtain concurrence with the Fixed Wing Base Operator to ensure the proposed or current SE

a | site is not impacting their daily business.
Conduct a praise inspection of the site with the Fixed Wing B@gerator to document current
a | conditions. Relay any concerns, problems or discrepancies to the using agency for mitigation
a Establish an area and procedures with the Fixed Wing Base Operator designated for washing
the aircraft. Ensure the run aff drainage from the ramp and wash down area does not adverse
affect the airport facilities.
Relay your current plan for developing the SEAT base to the Fixed Wing Base Operator for ag
a | including: providing shade, restroom facilities, trashlimg services, public access concerns,
security mitigation, water and retardant storage, and logistical support needs.
Discuss options for expanding the SEAT base set up if the need should arise to expand the o
a | with additional SEATS.
a | Verify the location of the jettison area established by the using agency or Fixed Wing Base Op
Review the procedures that have been established at the airport for responding to emergencig
a | aircraft accidents.

Establish a daily cheei proedure with the Fixed Wing Base Operator to review your SEAT
a | operations and help mitigate any concerns or issues they may have. Document and relay all
or issues that may surface to the using agency.

Document any areas on the airport ground&ailities that may have restrictions pertinent to your

a SEAT operation or personnel.

Review access and departure procedures or concerns associated with conducting SEAT oper
a | outside normal airport business hours.

Establish the preferred ffi route that will be utilized by personnel accessing the SEAT base wi
a | the Fixed Wing Base Operator. Ensure personnel adhere to the established route.
a | Verify any known dates of events scheduled at the airport that may affect future operations.

DEMOB INFORMATION:

Ensure all equipment or supplies utilized for the SEAT base have been returned to the using g
a | Make sure all the trash in the general and surrounding areas has been picked up and the reta
residue has been minimized.

Corduct and document a peisispection with the Fixed Wing Base Operator to ensure the site i
a | the same condition as documented on thamspection.

Document all concerns or issues the Fixed Wing Base Operator may have with timspasion of
a | the site. Request the using agency participate in an additiondahppsttion of the site to verify an
mitigate concerns or issues.

Relay any suggestions to the using agency that the Fixed Wing Base Operator may offer to he
a | improve future use ahe facilities.

Provide the Fixed Wing Base Manager with a name and phone number of a local agency cont|
a | person to use if they have questions or concerns at a later date.
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INITIAL PILOT / MANAGER BRIEFING

The Initial Pilot / Manager Briefing was designed to provide the SEAT Manager with a guideline or checklis

to

brief the SEAT contract personnel on their initial contact. The briefing is a combination of all the

information the SEAT Manager received from the using agency and the Fixed Wingd@e Operator.

BASE OF OPERATIONS:

. Fixed Wing Base Operator: ( Provide name and phone numbers ).

. A & P Mechanic / Avionic Shop: ( Provide the location of the nearest avionic shop if known ).

. Weather Service: ( Provide the phone nunaberlocation ).

. Security: ( Evaluate the airport security and relay the using agency security plans ).

. Aircraft safety procedures and crash rescue responsibilities / capabilities.

Types of retardant used and water sources availableecamsitresupply plan.

. ldentify who is who in the area of operations.

Review the aircraft capabilities and limitations for operating in the area of responsibility with the pilot.

Duty hours, and start and end of normal duty day.

Procdures for crew and pilot while on standby.

. Aircraft safety procedures and crash rescue responsibilities / capabilities.

I

A
B
C
D
E
F.
G
H
l.

J.
K
L.

Contract evaluation criteria.

INITIAL ATTACK OPERATIONS:

. Operational area of responsibility: ( Provide map overjie

. Remote bases or alternate sites: ( Provide map overview ).

Local resources and location: ( Provide map overview ).

Emergency landing sites: ( Provide map overview ).

. Additional aerial resources and location.

Review the inil attack procedures established in the Unit Aviation Plan

. Copy of SEAT Operational Plan.

. Review of aerial hazard map.

A
B
C
D.
E
F
G
H
I

Local initial attack procedures.

. COMMUNICATION PROCEDURES:

Discuss and provide a copy of the communicatiam.p

W|> =

Review local interagency frequencies and procedures for:
0 Ramp Frequency 60 National FIight Foll owing
0 Air to Air Tactical (Air Attack and Reconna

Review of flght following sequencing and loss of communication procedures.

Introduce to aviation dispatchers.

Review of emergency / crash rescue procedures.

Location of area repeaters ( Provide map overview ).

Review the Fire Traffic Area (FTA) predures.

. BRIEFING SUMMARY:

Overview of normal and storm weather patterns.

Daily weather and intelligence briefing procedures.

Overview of fire behavior, both normal and current.

Review of fuel types and terrain within area of apien.

LOCAL PLANS, POLICIES AND PROCEDURES:

Identify and introduce Unit Aviation Officer.

Review copy of the Unit Aviation Plan.

Review copy of the SEAT Operations Plan.

Review the Interagency Aviation Mishap Response Plan.

Review the aerial hazard map and identify hazards.

Review local concerns and constraints ( Cultural, Political and Resources ).

mmmoow>»< O0m > <2 |OmmO0n

Overview of local airspace coordination issues and procedures.
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DAILY BREIFING CHECKLIST

The SEAT Manager, contracor personnel and the using agency should establish a daily briefing
checklist customized for their operation. The checklist below is basiclist of items that should be
reviewed each day for any type of SEAT operations.

ADMINISTRATIVE:

e Agency Contact: Updates on who is on duty to act as the aviation duty officer or main contact for the SEAT
operation.

e General Manning: Updates on general manning hours and scheduled dispatch coverage

DAILY INTELLIGNECE:
e Weather: Review current and predicted weathecluding all red flag warnings or adverse
weather adgories and information from lightning detection systems.
e Fire Behavior: Review current fuels conditions and relay any known fire behavior predictions issulkd for
area.
e Planning Levels: Update of local, geographical and national planning levels and thew will affect the
SEAT operations.

e Situation Reports: Review of situation reports from geographical and national levels anaffibets on the
SEAT operations.

e Current Fire Status: Review the status of all current fires on the unit and any informationew startshat
were detected.

e IMT: Update on any Incident Management Teams that may have been mobilized for the area, including a
copy of the current Incident Action Plan (IAP) generated for the shift.

AIRSPACE UPDATE:
e Airspace Deconfliction: Updaes on any TFR Information or airspace deconfliction concerns.

COMMUNICATION:

e Frequencies: Updates on any changes or additional frequencies and comdgwces to beised on the
incidents.

OPERATIONS:

e Aircraft Resources: Updates on any changes or additfoto the aircraft resourcand aviation personnel
that were committed to the area or specific incidents.

e Overhead Resources:Updates on any changes or additions to any aerial supervision or support personnel
that may affect the SEAT operation.

e Operational Planning: Updates on plannederial or groundmissions and how they wiffect the SEAT

operations.
LOGISTICS:
e Retardant and Water: Relay current retardant and water inventory to the using agency feplarening
needs.

e Logistical Supplies: Provide the using agency with an order of any equipment or supplies needed for the
SEAT operations.

e Overhead: Obtain and relay any information on additional overhead that was ordered to support or
transition into the SEAT operation.

FEEDBACK:

e SEAT Effectiveness: Obtain and relay feedback from aerial supervision and ground personnel on
effectiveness and performance of the SEAT over the incident

e Operational Review: Obtain and relay any information on daily operational assignments and identify and
mitigate anysafety concerns or issues that may have surfaced during the day.

e SEAT Base: Obtain and relay any problems or concerns that may have surfaced during the day from the
ground support crew.

e Fixed Wing Base Operator: Obtain and relay any problems or suggest made by the Fixed Wing Base
Operator for improving or modifying the SEAT operation.
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INTERAGENCY SEAT OPERATIONAL PROCEDURES HANDBOOK

Section: SEAT BASE PLAN

Index:
e SEAT Base Categories
e SEAT Base Plans

e SEAT Base Posted Intelligence Index
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SEAT BASE CATEGORIES:

SEAT bases will be identified by the following categories:

Cateqgory | Bases

Any established full service or bulk account Large Airtanker Base published in the Interagency Air
Tanker Base Directory that supports SEAT Operati®ersonnel are in place and continually staff
base operations during fire season.

Cateqgory Il Bases

An airport with portable and/or serpermanent storage and loading equipment located on site for
the duration of fire season. Appropriate agreemastigplace with hosting airport authority and
personnel are either permanently assigned or placed onaall @tatus to immediately support the
seasonal SEAT operations. The water supply is identified and available..

Cateqory lll Bases

An airport thatsupports parking mobile loading equipment for a limited time frame or allows
portable andsenp er manent storage tanks on site that
equipment as needed. Appropriate agreements are in place with hostingaaitipanity.

Personnel are assigned to the base as needed to support short term SEAT operations. The water
supply is identified and available.

Cateqory IV Bases

Airports that have been identified aapableof supporting short term SEAT operation&.ater or
retardant storage may not be available. Agreements may or may not be in place with hosting airport
authority. The water source availability is unknown or unsecured.

SEAT BASE OPERATING PLAN:

A SEAT Base Operating Plan (SEATPlan-001)is required for any SEAT base categorized as a
level 1l through IV. The plan must be available to all personnel at the base. The SEAT Manager
will ensure the operating plan is updated during the time frame they are assigned to the base.
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SEAT BASE LOCAL PLANS

The following documentwere developed to use as an outline or guide when developing a SEAT

base management plan for a unit. The outline covers most of the components that should be in place
at anestablishedre-load base. The outline cafso be used as a guide in formatting information

that should be included in an aviation briefing packet.

REMEMBER: In addition to any local SEAT plan that an agency may develop, the SEAT
Base Operating Plan (SEAT Plar001) is still required for eachbase

The outline contains the following sections:

INTRODUCTION

LOCAL FIRE ORGANIZATION

FIRE MANAGEMENT INFORMATION
FACILITIES

POTENTIAL HAZARDS

DAILY ACTIVITIES

SEAT BASE OPERATIONS
MOBILIZATION PROCEDURES
RAMP MANAGEMENT

ACCIDENT / INCIDENT RESPONSE PLAN
HAZARDOUS MATERIALS

JOB HAZARD ANALYSIS
ADMINISTRATION

The following document contains an outline of the basic sections listed above and provides a brief
description or suggestions of the material that should be covered for that section.
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The Pllowing document is a brief description of the material that should be covered when developing a SEAT Base
Plan or an Aircraft Briefing Plan. The sections follow the basic SEAT BASE PLAN INDEX:

INTRODUCTION:

e Purpose: Describe the purpose of the plan.
e Overview: Describe the area of coverage and agencies that are included in the area.

LOCAL FIRE ORGANIZATION:

e Organizational Chart: Provide a chart of the fire organization for the unit

¢ Role and Responsibilities: Describe the role and responsibilitie§the aviation position.

e Contact List: Provide the names, phone numbers of the aviation staff, field offices, facilities
Itis a good idea to make this section an appendix at the back of the document so, you can
the name and numbers annually.

e Resources:Provide general information about the air and ground resources that are availal]
for the unit.

FIRE MANAGEMENT INFORMATION:

e Topography: Include the type of topography that will be found on the¢ianluding the
elevation span for the area.

e Type of Fuel: Provide information on the fuel models that are generally used for the unit.

e Fire History: Provide a brief narrative on the human and lightning fire occurrence, including
peak fire season dates.

e Fire Suppression Tactics Provide a brief narrative on the fire suppression tactics and initial
attack strategies.

e Prioritization of Targets: Describe the general policies established for prioritizing the use o
fire suppression resources on the unit.

e Urban Interface: Describe the location and protection responsibilities associated with the
Urban Interface areas.

e Areas of Special Consideration:Describe areas of special consideration like; Wilderness,
Wetlands, T&E Species etc. Try to include the gargaridelines established in these areas for
utilizing aircraft resources.

FACILITIES:

e Primary Facilities: Describe the primary facility used on the unit to conduct aviation operati
Try to include the following information: Operational hours; sdégurequirements; phone and
fax use; computer use; first aid stations; parking: compound perimeter; office space, etc.

POTENTIAL HAZARDS:

e Local Flying Conditions: Document any known present and historical conditions that may 4
the flying conditios like; crosswinds or seasonal thunderstorm activities.

e Airspace Concerns: Describe the general air space over the area of operations including
Special Use Areas (SUA), Military Operations Areas (MOA) Restricted Areas (RA) etc..

e Aerial Hazards: Documentany aerial hazards that have been identified on the unit. Provide
information on the location off the units aerial hazard map.

e TransponderCode:Pr ovi de i nformation on the unit{

e Area of Special Consideration: Include any mformation about areas that have been identifie
as possible concerns when operating aircraft like; border lands or areas that have overlapy
initial attack responsibilities.

DAILY ACTIVITIES:

e General Manning: Describe the general manning for the tehiiring low and high fire activity.

o Dalily Intelligence: Describe the type of daily intelligence that is available, posted and broag
over the radio for the fire and aviation resources. Include information on the safety or daily
briefing proceduressablished for the unit.

o Reference Material: Provide information on the type and location of reference material that
available for use on the unit.
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SEAT BASE OPERATION:

e Water Sources: List the primary and backp water sources utilized on thedga Describe the
ordering, mobilizing and accounting procedures established by the unit when utilizing the w

e Retardant Sources: Describe the different types of retardant utilized on the base. Include
procedures established for inventorying, sammgplicirculating, resupplying, storing, etc.

e Jettison Area: Describe the primary and alternate jettison areas designated on the unit.

e Mobile Bases Provide the location and operational plan for any mobile base sites that have
been established for tlawea of operation.

MOBILIZATION PROCEDURES:

e Dispatch Procedures: Describe the dispatch procedures established for the unit including th
standard information provide for each dispatch, response times, etc.

e Flight Following Procedures: Describe the flipt following and resource tracking procedures
that are established for the unit including the sterile cockpit procedures, resource tracking f
orders processed outf-region etc.

e Communications: Provide information on the communication system that tlitchas in place
including the type of radios, frequencies that are monitored, repeater coverage maps, proc
for loss of radio communication, etc.

RAMP MANGEMENT:

e Ramp Management: Describe the procedures that have been established for the ramp areg
including access, fueling and loading procedures, parking, tie downs, wash down areas, sp
management, etc.

ACCIDENT / INCIDENT RESPONSE PLAN:

Accident / Incident Response PlanPr ovi de a briefing on the uni
or incidents that may happen for both on and off the airport facilities.

EMS Resources: Describe what Emergency Medical Service (EMS) is available for the area of oper
Try to provide the name and lat / long of the burn and trauma centers in the area

HAZARDOUS MATERIALS:

o Material Safety Data Sheets (MSDS):Provide the location of the MSDS sheets for all the
hazardous materials used in the aviation operations.

RISK ASSESMENT:

e Job Hazard Analysis: Identify the location or procedures that havebestablished to provide
the Risk Assessment Worksheets or Job Hazard Analysis for the aviation operations gener
conducted on the unit.

ADMINISTRATOR:

e Contract Administration: Provide the type of aircraft contracts that are generally utilized on
the unit for aviation operations.

e Procurement: Describe the procurement flight invoice utilized on the unit (@33S-122).

e Required Documentation: Provide an outline of documentation required on the unit for
administrating aviation contracts includirte form name and number, completion frequency,
and routing information.

e Equipment/ Supplies: Provide a briefing on the procedures established for ordering, invent
and transporting any supplies of equipment that may be ordered.

e Time Keeping Providei nf or mati on about documenting
time.
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SEAT BASE POSTED INTELLIGENCE INDEX

Below is an index of different types of intelligence that should be posted or available for review at an estg

SEAT base.
GENERAL: CONTACTS:
$ Motel / Restaurant Information (+ copies) | $ Dispatch Call Sign / 24 Hour Phone / Fax
$ City Street Map $ Agency Fire Org Chart
$ Perdiem Rates for the Area $ Unit Aviation Office Name / Phone
$ Briefing Packets (+copies)| $ Main Agency Contact Name / Phone
$ FBO Name / 24 Hour Phone
COMMUNICATIONS: $ FSS Stabn
$ List of FM / AM Frequencies ( + copies)
$ Map Locating Repeaters or Lat / Long of | ADMINISTRATIVE:
Repeater Lod#on. $ Billie / User Unit Codes
$ List of What Radios Dispatch Monitors: $ Agency Unit Identifier
Guard /Unicom / National Flight Following 7 $ Fire Mtg Codes / Severity Codes
$ Flight Following Procedures
BASE OPERATIONS:
RETARDANT: $ AM / PM Checklists
$ Retardant Types $ Sunrise / Sunset charts
$ MSDS Sheets $ Airport Information / FAA ldentifiers
$ Mixing Ratios $ Aircraft Fuel Information
$ Inventory / Gallon Delivered $ Jettison Areas
$ Re-circulation / Pump Maintenance Charts | $ Areas of Envionmental Concern
$ Quality Cortrol ( Refractometer Charts ) $ Mobile / Satellite Base Information
$ Water Sources (Primary / Bagip) $ Crash Rescue Procedures
$ List of Fire Names / Location / Status
WEATHER: $ List of Aircraft on Base
$ Map of Fire Weather Zones
$ Daily Fire Weather SUPPLIES
$ Red Flag Warnings $ Inventory of Supplies Checked Out
$ Lightning Detection Map $ Ordering / Delivering Procedures
$ General Message Section
INTELLIGENCE: $ ERA / Shift Tickets Section
$ TFR Notices
$ National Sit Report
$ GACC Sit Report / Local Sit Report MAPS:
$ Large Fire M@ $ Agency Land Status Map
$ Planning Level ( National / Local ) $ Sectional of Area / Aerial Hazards
$ Interim Flight Duty Phases Limitations $ State Road Map / City Map

86



INTERAGENCY SEAT OPERATIONAL PROCEDURES HANDBOOK

Section MEMORANDUM OF UNDERSTANDING / AGREEMENTS

Index:

¢ Role of the SEAT Marmger / Agreements

o Example of Memorandum of Understanding (MOU)
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MEMORANDUM OF UNDERSTANDING / AGREEMENTS / CONTRACTS

Memorandum of Understanding (MOU), agreements or contracts are often used by an agency to
obtain and document the use of a facilitjized for Single Engine Airtanker operations.

Each agency has the authority to decide which type of agreement(s) fits their needs. All agencies

have guides that help them determine the appropriate document to use when processing agreements
with otherBureaus and Federal Agencies, State and local governments, and the private sector
organizations.

Generally, government fAbenefito is the decidin
procurement contract is used when the primary purpose @fgteement is to acquire goods or

services for the direct benefit of the government, and a binding commitment is needed for the
government 6s protection. The agency may choos
going to be allocated or the prary purpose of the agreement has an indirect benefit to the

government.

Type of agreements that are generally used for obtaining or securing the use of facilities that may be
utilized in Single Engine Airtanker operations are:

¢ Memorandum of Understanding

e Cooperative / Assistance Agreements

e Contracts / Procurement Agreements

Role of the SEAT Manager with agreements:

e SEAT Managedoes nothave the authority to enter into any type of agreement or MOU
with the airport authorities for the use of airporaastrip.

e SEAT Managemay assist the agency procurement personnel with technical specifications,
definitions, or background information to help complete the agreement.

e SEAT Manager should obtain and review any agreements that are in place for apfaaility
to operations, and provide all members of their operation with a complete briefing on the
contents of the agreement.

e The SEAT Manager can not authorize any activities that will be conducted outside the
agreement parameters. The SEAT Manager shoslagend those activities that are
considered outside the agreement parameters until the using agency personnel can modify or
amend the agreement.
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This agreement is generally used when there are no obligations of funds. The MOU is not intended to bédeddeta
working document, but a written agreement between the agency and another entity that confirms the use of
cooperative policies or procedures to promote mutual endeavors.

MEMORANDUM OF UNDERSTANDING

among

U.S. Department of(Add Agency Department)

( Add Agency Name: )

Concerning

Use of(Add Name Airstrip / Airport) During Retardant Airtanker
Operations.

Purpose- This Memorandum of Understanding (MOUppides procedures and guidance for
coordination and cooperation between (insert name ofthe government Agencyand the(Insert
the name of the Airport / Airstrip Authority)

Objective - To provide an efficient retardant reload facility that will emteaerial fire fighting
capabilities of Federal, State and local fire fighting forces withiid the Names of Counties ,
Agencies or general location).

Authorities -
|l nsert the agencyds manual or handbook direct.i

Definitions-
Insert definitions of terms any acronyms use.

Agreement
Activities associated with the use of the these facilities for SEAT operations generally include

takeoff and landing aircraft, loading of water/chemicals into aircraft, refueling operations, moving
and parking bsupport vehicles like large water tenders, fuel, and supply trucks. In addition to the
aircraft and support operations, government personnel will establish a temporary base of operations
located near the aircraft to oversee the SEAT operation.

The(Insert name of the Airstrip / Airport Authorityill authorize the use of a specified area of

the parking ramp to th@nsert the nameof the government Agengyas a Single Engine Air

Tanker (SEAT) reload base. The specified area will inc{édiel the desription of the area in the

airport / airstrip to be used) The loading pit area will be locat¢ddd location of loading pits)

The equipment utilized in the operation will Fedd the description and ownership of the

equipment to be used.)
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Additional required needs:

List the additional equipment or facilities that may be used during operations like:
Parking lots or spaces for additional vehicles

Space for an agency trailer or portable office

Water sources that may be utilized

Tie-downs and areas forv@rnight parkingor hangar space

Primary Use Period:
The primary use period will be frofimsert general time frame of uséirport use outside of the
specified dates will requirgnsert requirements for using the facilities outside the primary use
area).
General Provisions

1. Terms of Agreemerghall remain in effect fof ? ) years from the date

of signatures.

2. Periodic Reviewof the agreement will be conducted annually.

3. Amendmentdo this agreement will be subnatt to thginsert the name or
position of contact for the government agendgy review and will notake affect
until all participants have agreed and signed a new MOU.

4. Terminationof this MOU will require a 3@lay notice and mutual agreement
among the respective participants of the agreement.

5. Site alterationsnay be made in terms of minor changes to the site area in
order to accommodate temporary facilities such as water, retardant and fageé stor
tanks and support equipment.

6. Condition Inspection ReporDuring and after any use of this airport, the

government agency will attempt to minimize environmental and social impacts

due to the SEAT operationsPreand postuse inspections ohe base facilities
will be conducted by a representative of each entity. The purpose of the inspections
is to ensure the site is well maintained. Thgency)will pay for repairs for damage to the facility
resulting from théAgency)use.
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7. Liability Liability is assumed by the U.S. Governméntert government

Agency namegduring the period covered by this MOU, while there are SEAT

aviation operations at tHiddd Name of Airport / Airstrip). The United States

(Insert Agency nameill be liable for any and all claims for property damage,

personal injury, or death caused by negligent or wrongful adieddral Employeesn
connection with the aviation operations and will hold the( Airport Authority) harmless
from any liability arising out of ~ such claims to the extent permitted by Federal Tort
Claims Act.

Prepared by

Date
Reviewed and
Approved by
Date
Approved by
( Agency Represertige) Date
Approved by
(Airport Authority Representative) Date

91



92



INTERAGENCY SEAT OPERA TIONAL PROCEDURES HANDBOOK

Section: COMMUNICATION

Index:

e Auviation Frequency Management
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AVIATION FREQUENCY MANAGEMENT

Aviation Frequencies Management:

All federal SEAT contracts require the aircraft to have two types of radios installepenadle in
the aircraft: VHFAM and VHFRFM.

Aircraft are capable of simultaneously transmitting and receiving on both theA\H&nd FM

radios. VHFAM radios do not have the capability to scan frequencies, and generally most pilots
will not scanthe VHRFM frequencies.

VHF -AM frequencies are considered-trair frequencies and are primarily used for the aircraft to
talk to each other or to the aircraft towers. If an Air Tactical Group Supervisor (ATGS) is assigned
to the incident, they will use theM\frequencies to maintain aircraft separations over the incident
and to provide the pilot with the objectives of their tactical missions.

In many areas a primary AM frequency is assigned to a geographical area to be used as a
communityinitial attackfrequency for all types of aircraft responding to incidents. This pre
assigned AM frequency can generally be used by any agency in the area, but if an incident goes
beyond initial attack or multiple aircraft has been ordered for the incident, a separateqiighicy
will most likely be ordered for that incident.

AM radios operate in the frequency range of 118.000 to 135.975 MHz. Regular FM handheld
radios can not pick up those ranges of frequencies designated for AM use. It is a good idea for a
SEAT Manageto have a VHFAM radio in their kit to monitor the ramp radio traffic.

VHF-FM frequencies are primarily used for the aircraft to talk to the ground resources or conduct
flight following activities. The range of frequencies that the aircraft must hateimFM radios

are from 150.000 t0174.000 MHz. These are the same operational frequency range as our base
stations, handheld and vehicle radios. A SEAT Manager should be issued one of these radios from
their home unit, or be provided one from the umitthas placed the order for a SEAT Manager.

Programming Frequencies:
The SEAT Manager should receive a list of frequencies that the using agency would like the SEAT
pilot to preprogram into their radios. In addition to the frequency list, the SEAT dtarshould
get a map of the repeater sites that are established for the unit. If a map is not available, the SEAT
Manager can get the Latitude and Longitude of the repeater sites and post their location on a
sectional or base map. The SEAT Manager mustige the pilot the following frequency
information prior to each mission:

¢ Flight Following frequency.

e Any repeater frequencies that may be utilized during the mission.

e The assigned Aito-Air (VHF-AM) frequencies.

e The assigned Aito-Ground (VHFFM) frequencies.
Any changes in frequencies after the pilot is airborne must be relayed to them by the dispatch
personnel. All SEAT pilots are required by contract to be able to program their radios in flight if
directed to do so by government personnel.
Narrow and Wide Band Channel Spacing:In 2005, all federally owned frequencies assigned to
natural resource agencies have been mandated to be programmed to narrow band channel spacing.
State and county assigned frequencies are generally still programmeddéthand channel
spacing. The SEAT Manager must review the frequency list with dispatch personnel for the correct
channel spacing for each frequency so the pilot can correctly program their radio.

Designated Aircraft Frequencies:
National Flight Following: 168.650 (TX/RX)
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This is a national simplex frequency to be solely used for tracking aircraft from one location to
another. It waslesignedo be monitored by all federal dispatch offices, to aid in smooth transitions
from one dispatch office to theher when flight following aircraft across a geographical afdas
frequency can not be used for any type tactical radio traffic. The use of this frequency is

restricted to flight following functions only. The antennas for this frequency are genetattgted

on top of mountains and transmittions can be heard by all agency dispatch offices located in a large
geographical area. Multiple dispatch offices can be utilizing this frequency at the same time, so it is
essential to keep transmissions concigkfanused on flight following activities.

The SEAT pilot may contact ground personnel on this frequency on initial contact, but it is
imperative to have the pilot switch over to antaiground frequency to continue any type of

tactical radio traffic.

Currently, not all dispatch offices utilize or monitor the National Flight Following frequency. The
SEAT Manager must check with each dispatch office to determine what frequency they are using
for flight following aircraft.

Air Guard: 168.625 (TX/RX) Tone 110.9

Air Guard is a national simplex frequency assigned to the natural resource agencies to use as the
main FM emergency contact frequency for our aircraft. All dispatch offices are required to monitor
Guard. The SEAT avionic contract requirementsaarten to ensure that the aircraft radio will be
able to simultaneous monitor both Guard and Main.

Guard can be used as an initiaHaiground contact frequency if ground personnel are unable to
establish communications with an aircraft. Once comication has been established on Guard, the
SEAT pilot must be switched over to an-tmrground frequency to continue any type of tactical

radio traffic. The SEAT Manager must check with the dispatch office to ensure they monitor the
Air Guard frequencynd confirm if the 110.9 Tone has been added to transmit side of the
frequency.

Air -to-Ground: (Agency Designated)

Air-to-Ground frequencies are designated by the unit who has the operational control of the
incident. Most units have a set number ofgesignated frequencies that are assigned to be used as
air-to-ground or tactical channels. If a unit has a dedicatetbaround frequency, it is very

important that ground personnel and the SEAT pilot become familiar and proficient with conducting
air gperations on that channel. One of the biggest problems SEAT pilots face during a complex
incident is an overload of radio traffic on tactical chann#lg also very import that the ground

point of contact assigned to communicate with the SEAT pilot nie the air-to-ground

frequency their priority channel, or limit the amount of frequencies that they are scanning to
prevent loss of any transmissions from the aircrewThe SEAT pilot generally does not scan
VHF-FM frequencies; however, they are capablswatching or programming a new frequency in
flight if requested by the incident personnel. Ground personnel must understand that the SEAT
pilot will only be monitoring the one VHFM frequency they have been directed to use fetoair
ground communicatits.

The SEAT Manager should conduct missiorbdefings with the pilot and appropriate ground
personnel to help identify any concerns they may have with the-gnound communications on

the incident. Any concerns identified should be followed up aowitored by the SEAT Manager

for resolutions.

Sterile Cockpit Procedures:

Sterile cockpit procedures is policy that allows the pilot to turn off all \ANFradio traffic and
only monitor a VHFAM frequency and Air Guard when they are within five miléao
uncontrolled airstrip or as deemed necessary by the pilot.
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This policy allows the pilot to monitor the necessarytaiair frequency that is being utilized by

other aircraft entering the traffic pattern when landing and taking off. In the patg,poaitoring

the VHRFM fire radio traffic along with the designated V¥ airport frequencies contributed to
several midair collisions or near misses at airports. Policy was created to provide the pilot with an
environment to communicating with othgegneral aviation aircraft in their immediate surroundings,
and to concentrate on landing the aircraft undisturbed. All dispatch offices and fire fighting
personnel must comply with this policy, and not contact the pilot when they are in sterile cockpit
As a general rule, the pilots will enter the sterile cockpit environment when taking off and landing
at airports or airstrips, however, a pilot may request a sterile cockpit environment anytime they
deem necessary to ensure their safety.

The SEAT Managert®uld conduct mission deriefings with the SEAT pilot to ensure the dispatch
personnel are adhering to the sterile cockpit policy. Any concerns identified by the pilot should be
followed up by the SEAT Manager with the dispatch personnel.

Additional policy direction was put into the 2008 ISOG to assist SEAT pilots ensure a sterile
cockpit environment when departing and landing at any base operating SEATS, including Large
Airtanker Bases. Due to having only one pilot in the cockpit, it is critical teeBEAT pilot is

allowed to remain on the airport unicom frequency and continually monitor the airport advisory
traffic as needed. Switching from unicom to the base frequency to provide a roll time can lead to
the pilot missing critical airport advisoryaffic. The pilot must coordinate with the Airtanker Base
Managerimmediately upon arriving at the basddentify an alternate means of providirtgtbase
manager with roll times other than when they are trying to monitor the airport advisory traffic.

Radio Hand-Off Procedures:

The SEAT Manager should conduct alteefing session with the dispatch personnel, or monitor

the radio traffic to ensure the SEAT pilot is conducting the correct radiedfptbcedures. The

SEAT pilot must remember thatat times during their assigned missi@meonés responsible

for tracking their location and status. This continual tracking may be accomplished between the
dispatch personnel, Air Tactical Group Supervisor (ATGS), or ground personnel assigned to the
incident. A few simple rules must be followed when transferring from one contact to the other to
ensure a positive hand off has been made.

Example:

The example below demonstrates the correct ftdhdrocedures that should be taken when

transferring fromh Cont act A0 :to fAContact BO

1 Notify the present fiContact AO0 that you wil
communications with AContact BO.

2% Establish positive communication wifanhtheiCont a
tracking responsibilities. Inform them you will be off frequency for one minute to close out with
AfContact AO.

3% Go back to fAContact A0 and inform them that
Bo, and close out with them.

4" R& urn to fiContact BO and notify them that vyoc
and they are now responsible for tracking the aircraft.
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INTERAGENCY SEAT OPERATIONAL PROCEDURES HANDBOOK

Section: SEAT OPERATIONS

Index:

e SEAT Operations:
e SEAT Operations:
e SEAT Operations:
e SEAT Operations:

e SEAT Operations:

General Fire Organization Chart
Multiple Aircraft

Mobile SEAT Bases

Large Air Tanker Bases

Incident Management Team (IMT)
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SEAT OPERATIONS
GENERAL FIRE ORGANIZATIONAL CHART

AGENCY LINE OFFICER
( District Ranger or Field Office Manager)

FIRE MANAGEMENT
OFFICER (FMO)

ASSISTANT FIRE
MANAGEMENT OFFICER

UNIT AVIATION OFFICER

— STATION MANAGER

N

DISPATCH MANAGER

HELICOPTER
MANAGER

ENGINE CREWS

SEAT
MANAGER

FIRE CREWS

Helicopter
Contractor

DISPATCHERS

NOTE: The chart above is an example of the fire suppression organization structure that i
generally in place on most units. Some of the positions may be filled as collateral duties in
of stand alone pa#ons. The SEAT Manager will generally report to the Unit Aviation Offite
there is one designated on the uoitdirectly to the Fire Management Officer (FMO). In som
agencies the Unit Aviation Officer or Aviation Safety Officer may be desigradtted state or

regional level instead of the unit level.
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SEAT OPERATIONS
MULTIPLE AIRCRAFT

FIRE MANAGEMENT OFFICER

UNIT AVIATION OFFICER

SEAT MANAGER

Span of Control:
A SEAT Manager can manage up to three SEATSs without thetasse of additional SEAT

Managers.

A SEAT Manager can have up to 3 Trainees assigned to theamees will remain under
the supervision of the SEAT Manager at all times. Trainees may be allowed to manage
SEAT at an alternate site without a quatifiSEAT Manager present provided they meet th
guidelines established in the Interagency Single Engine Air Tanker Operations Guide (|
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SEAT OPERATIONS
MOBILE SEAT BASE OPERATIONS

FIRE MANAGEMENT OFFICER

UNIT AVIATION OFFICER

-7 SEAT MANAGER .

FIXED WING
BASE MANAGER

OVERHEAD AND
LOGISTICAL SUPPORT
PERSONNEL

Mobile Base SEAT Operations:
The SEAT Manager is generally under the direct supervisitmeddnit Aviation Officer or the

Fire Management Officer (FMO). The SEAT Manager may directly interface and supervi
additional personnel necessary for the operation when conducting operations from mobil
sites. The SEAT Manager is generally deatgd as a government liaison between the usin
agency and the representative of the facilities where the operation is stationed. It is esse
that the SEAT Manager clearly understands their role and authority boundaries when
conducting operations or kiag decisions as the using agency representative.
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SEAT OPERATIONS: MOBILE BASES

Operations at mola SEAT bases can be some of the most difficult challenges that a SEAT Manage
can face. The SEAT manager is generally responsible for all aspects of the SEAT operation and

will be the designated liaison between the vendor, using agency, fixed wing besgemand the

general public.

The key to successful SEAT operations with mobile bases is to establish communications with all
players and act as the center point for relaying any information, questions, needs or concerns.

It is critical that the SEAT Maamger understands that they are representing the using agency and are
responsible to ensure that all aspects of the SEAT operation are conducted in a safe and professional
manner.

GENERAL PUBLIC INTERACTION:

Mobile bases are often established at prieaig public airports or airstrips that can involve

increased interaction with the general public. The SEAT Manager is responsible for acting as a
liaison between the general public and the SEAT operation. If the operation involves working with
the generapublic, the SEAT Manager should consider the following:

e |dentify any areas of concern that you may have with the general public interacting with
your operation, and discuss any mitigation plans with the using agency and the fixed wing
base managearior to implementing any actions.

e Ensureall aspects of your SEAT operation consider the safety of the general public during
operational and staraly periods including fueling, loading, security, transporting logistical
support etc..

e The SEAT Manager should tty identify and relay suggestions or opportunities to the using
agency that may be available for enhancing general public awareness about the SEAT
program.

CHECK-IN:
e Checkin with the using agency and establish a main contact to be used during the SEAT
operations.
e Review the agencyods briefing / orientation
agency conducts an initial briefing. The briefing should include:
- Copies of the agency organizational charts, contacts and phone numbers.
- Local maps, informadin on fuel, topography and vegetation types.
- Fire suppression tactics and fire history.
- Current and anticipated fire conditions.
- Dispatch contacts and procedures.
- Communication capabilities and procedures.
- Aviation contract administration procedures.
- Reviev permanent and mobile SEAT base operations.
- Agreements and MOUs established for base operations.
- Procedures for ordering logistical support.
- Areas of concern or operational restrictions.
- Review of the aerial hazard map.
- Established crash rescue procedures
- Additional resources assigned in the area.
- Established daily routines.
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Checkin with the fixed wing base operator at the established site and review the agreements
or MOUs that may be in place.

Conduct and document a girespection of the site with tHfexed wing base operator before
conducting operations. NOTE: Notify the agency immediately if ariepisting problems

or conditions are noted in the inspection.

Conduct an initial briefing with the vendor and relay all information obtained during the
briefings from the agency and fixed wing base operator.

Work with the vendor and fixed wing base operator when initially setting up the base to
ensure your operation will not adversely impact the facilities and the general business.
Identify any areas of ewern that you may have with the general public interacting with

your operation, and discuss mitigating plans with the agency contact and the fixed wing base
operator.

DAILY OPERATIONS:

e Conduct a daily morning briefing with the agency contact and theovéadeview the
current fire activity, additional aircraft resources, weather, posted intelligence and safety
concerns.

e Establish a schedule with the fixed wing base operator to conduct regulafimhézk
review your operation and mitigate any concemnissues they may have. Document
and relay any questions or concerns that the fixed wing base operator may have about
the SEAT operations to the agency contact.

e Keep the agency contact informed on all fliggaderduty limitations, cumulative flight
anddriving hours, relief crew needs and transitioning of SEAT Managers.

e Conduct daily inventories of logistical support needs for the operation and relay the
information to the agency contact.

¢ Document and involve the agency contact with any contract preteiperformance
issues that may surface with the vendor.

e Conduct an evening dariefing with the agency contact and vendor to review the daily
operations and mitigate any safety concerns and issues that may have surfaced during the
day.

DEMOB:

The SEAT Manager is responsible for documenting and relaying the travel plans for both
the SEAT aircraft and the support vehicle to the agency contact. Travel information should
include estimated times of departure and arrival, flight itinerary with planned dypsl, st

travel route for the support vehicle and planned overnight locations.

The SEAT Manager will close out with the agency and provide themcapies of all
requireddocumentation that has been identified. Any supplies or equipment ordered for
logisticd support needs to be returned or transferred to authorized personnel.

Conduct a post inspection with the fixed wing base operator to ensure all concerns or issues
they may identify are documented and forwarded to the using agency. The SEAT Manager
is reponsible for closing down the base and ensuring the facilities are left in the same
condition documented in the pmespection. Post inspections should be documented on the
daily diary section of the SEAT Base Operation Worksheet (SBAZ)form.

Conducta closeout session with the fixed wing base operator to review the terms and
conditions of the agreement or MOU have been met. Forward any concerns or issues the
manager may have to the using agency.
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SEAT OPERATIONS
LARGE AIR TANKER BASE

( Generic Table of Organization )

AIR TANKER BASE
MANAGER

RAMP AN
MANAGER ~o

| SEAT MANAGER

PARKING
TENDER

RETARDANT
CONTRACTOR
OR
LOADING
CREW

AIRTANKER BASE MANAGER:

The Airtanker Base Managerrissponsible for the overall management of the Airtanker Base. The
Tanker Base Manager should provide the SEAT Manager, pilot and support crew with a daily bri
The Airtanker Base Manager will coordinate all dispatches, provide mission briefiyarrange for
all logistical support.

RAMP MANAGER:

The RAMP Manager is primarily responsible for the overall supervision of the ramp area, and pr
direct supervision to the Parking Tenders assigned to the base. RAMP will coordinate all mafen
aircraft, vehicles and personnel working on the ramp area. They are responsible for maintaining
operations on the ramp area including establishing emergency procedures, designating parking
and the mitigation of all hazardous materials comse

PARKING TENDERS:

Parking Tenders are responsible for the overall supervision of the pit area including all loading a
fueling operations conducted. Parking Tenders will maintain constant visual or audio communic
with pilots during loading ofueling operations. The Parking Tender has the final responsibility for
clearing the aircraft for taxi. SEAT Managers will ensure that the SEAT pilot and support crew W
interface with the Parking Tenders to review loading procedures establishedasehe

RETARDANT CONTRACTORS OR CREWS:

The Retardant Contractor or Crew maintains the quality control program for the retardant includi
mixing, loading and inventory control of the retardant. The SEAT pilot is responsible for briefing
loading crewsn any specials needs or concerns they may have loading from a large airtanker bg
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SEAT OPERATIONS: LARGE AIRTANKER BASES

Most large airtanker bases throughout the United States have current plans in place to authorize
SEAT operations. Specific information about these bases can be foinedmeragency Airtanker

Base Directory (NFES 2537) that is published annually. It is the responsibility of the SEAT
Manager to verify the accuracy of the information published in this directory prior to dispatching

the SEAT and support equipment to ghésases.

Most airtanker base facilities are owned and administrated by the federal government and are
located on or near municipal, county or military airports. The SEAT Manager and vendor need to
familiarize themselves with both operations procedurethiogovernment facilities as well as the
airport facilities.

Some of the large airtanker bases are located within an international airport facility, which may
require the SEAT Manager and vendor to work with the Airtanker Base Manager to complete an
extensve checkin briefing and obtain security clearances prior to admittance into the facilities.

The SEAT Manager is the liaison between the large Airtanker Base Manager and their SEAT
operation. The SEAT operation may be assigned under the Airtanker Bagdanager to help

support an incident in the area, or assigned directly to a specific unit and using the airtanker

base as a temporary rdoad base only. In whatever capacity the SEAT is working out of an
airtanker base, the SEAT Manager must ensure thattite Airtanker Base Manager is kept in

the loop with all aspects of the SEAT operations while operating at their base.

Generally, SEAT will use large airtanker base as a tempordoadebase for a fire they are

working close to the base, or while a molSIEAT reload base is being set up at an alternate site.
Some large airtanker bases will use their own personnel to load the SEAT out of the same
equipment they use for the heavy airtankers, while other bases have established designated areas for
t he S BA€l W their own support equipment for loading.

The key to successful operations with SEATS at large airtanker bases lies with the SEAT Manager,
pilot and support personnel continually communicating with the personnel assigned to the large
airtanker lases.

SEAT Managers should begin the communication process by contacting the Airtanker Base
Managemeforethe SEAT and support personnel are sent to the base, and ensure the vendor knows
the correct entry procedures established for that base. Thikdnitiact will can save a lot of

confusion and frustration for both the SEAT personnel and the airtanker base personnel if the SEAT
contractor has not loaded out of the base before.

Airtanker Base Managers are authorized to oversee SEAT operations \lign@uoesence of the

SEAT Manager while they are assigned to work out of their base. The Airtanker Base Manager will
oversee the SEAT operation when the assigned SEAT Manager is in route or for a specified time
period that has been agreed upon betweeSH#AT Manager and the Airtanker Base Manager.
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CHECK-IN:

e The SEAT Manager should call the designated airtankerldedsesthey mobilize the SEAT and
support equipment. Airtanker base personnel should provide the SEAT Manager with contact
frequencies angdrocedures for the SEAT and support vehicle to follow when they initially arrive at
the base.

e The SEAT Manager along with the contractor personnel should receiving a complete briefing from
the Airtanker Base Manager prior to operations including:

Ramp/ Parking Management

Retardant / Fuel Loading Procedures

Communications

Base Safety / Crash Rescue Equipment

General Base Operations

e Facilities / Housekeeping

e The SEAT pilot will need to receive a complete one on one briefing from the loaders, parking
tencers and ramp manager prior to the first time they load out of the base. Loading operations
should not be conducted unless the pilot and loading crew are completely familiar with hand signals,
retardant pump volume etc..

DAILY OPERATIONS:

e SEAT Manager andontractor personnel should attend the morning briefing held by the Airtanker
Base Manager. If the SEAT is working directly for a specific unit, the SEAT Manager may need to
call the unit and receive additional briefing from the designated contadRemember to keep the
Airtanker Base Manager in the loop with any planned activity scheduled by the using unit.

¢ Review any Incident Action Plans (IAP) and the daily intelligence that may be posted at the airtanker
base.

e SEAT Manager should continually monitall loading and fueling operations to ensure compliance
with agency guidelines and aviation contracts.

e SEAT Manager should monitor supplies and equipment and order the necessary logistical support
through the established channel on a GENERAL MESSAG FQRS 213).

e Complete all required contract and agency documentation and submit copies through the designated
channels.

e SEAT Manager and contractor personnel should attend the eventmigfieg if the Air Tanker
Manager schedules one.

DEMOB:

e The SEAT Manger should keep the Airtanker Base Manager appraised téraitive DEMOB
plans including aircraft, equipment and overhead.

e The SEAT Manager will need to close out with the Airtanker Base Manager and provide them with
any closeout documentation that le®n identified. Any supplies or equipment ordered through the
Airtanker Base Manager needs to be returned or transferred to authorized personnel.

e If the SEAT operation is under the direction of the unit, the SEAT Manager will need to close out
with their agency representative and provide them with copies of the contract and agency required
documentation.

e The SEAT Manager will close out with the SEAT contractor and provide them with copies of all
contract administration documentation and ensure thatltfteapd support personnel understand the
DEMOB procedures.

e The SEAT Manager is responsible for documenting and relaying the travel plans for both the SEAT
aircraft and support vehicle to the Airtanker Base Manager and the unit they are assigned to.
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SEAT OPERATIONS WORKSHEET
LARGE AIRTANKER BASES

GENERAL INFORMATION

Airtanker Base Name: Base Designator: Phone:
Direct Supervisor: Position: Phone:
Comments:

CHECK-IN

Provide Airtanker Base Manager with a copy of the SBT PRE-USE INFORMATION
SHEET (SEAT-001)

Receive an initial briefing from Airtanker Base Manager including:
¢ Ramp / Parking Management
¢ Retardant / Fuel Loading Procedures
¢ Communications
¢ General Base Operations
¢ Facilities / Housekeeping

Note: If the SEAToperations is directly under the supervision of a specific unit the SEAT
Manager will need to checkn with their designated agency contact for an initial briefing in
addition to the Airtanker Base Manager.

SEAT pilot and support crew received a one onree briefing from the loaders, parking
tenders and RAMP Manager.

Relay any concerns or restrictions pertinent to your SEAT operations to Airtanker Base
Manager.

DAILY OPERATIONS

Attend the morning briefing given by the Airtanker Base Manager. If asgned directly to a
specific unit the SEAT Manager will need to call the unit and receive aadditional morning
briefing from their designated contact.

The SEAT Manager, pilot and support personnel should review the daily intelligence posted
at the airtanker base.

Monitor the loading and fueling SEAT operations for compliance with agency procedures
and aviation contracts.

Monitor SEAT operations for overall safety concerns, crew welfare and efficiency levels.

Monitor supplies / equipment and ordernecessary logistical support through established
chain of command ( Airtanker Base Manager or directly from the unit ).

Provide Airtanker Base Manager or the unit with required daily administration
documentation.

Attend the Airtanker Base evening debriefing with pilot and support personnel if
conducted.

DEMOB

Ensure all equipment or supplies checked out to you are returned or transferred to
authorized personnel.

Close out with the contractor and ensure all required documentation is completed drboth
the pilot and support personnel understand the DEMOB procedures.

Close out with the Airtanker Base Manager to ensure all required documentation is complet
and relaying travel itinerary plans for the SEAT and support vehicle.

If the SEAT operations is assigned directly to the unit, the SEAT Manager will need to close
out directly with the unit and provide them with travel itineraries and copies of the contract
and agency required documentation.
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SEAT OPERATIONS
INCIDENT MANAGEMENT TEAMS

AIR OPERATIONS
BRANCH DIRECTOR

AIR TACTICAL AIR SUPPORT
GROUP SUPVISOR GROUP
AIR TANKER So
FIXED WING RN
COORDINATOR HELIBASE ~ FIXED WING
MANGER S ~ BASE MANGER
~
HELICOPTER ! S o /
COORDINATOR / ~
S /
~
~ /
Heilcopter Manager SEAT MANAGER

Helispot Manager

TakeOff / Land Coord

Aircraft Radio Operator

Aircraft Time Keeper

Deck Coordinator

¢ Note: SEAT Coordinators (SECO) may be ordered for an area that has mobilized severd
Incident Management Teams. The SECO can provide oversight or guidance for the SEA
operations established




SEAT OPERATIONS: INCIDENT MANAGEMENT TEAM

SEAT operations involving Incident Management Teams (IMT) may require an adjustment in operational and
administrative procedures the SEAT Manaigarse to.The SEAT Manager generally is under the direct supervision of
the Air Support Group Supervisor (ASGS). Some incislaraty have a Fixed Wing Base Manager (FWBM) managing

the aircraft resources assigned to the incident working out of anteampairstrip. It is imperative that the SEAT

Manager understand and follow the chain of command established under the Incident Management Command system
for all aspects of their SEAT operations.

CHECK-IN:

The SEAT Manager should provide the ASGS wittopy of the SEATPREUSE AND INSPECTION
SHEET(SEAT-001)upon arrival to the incident.

The SEAT Manager will need to cheokwith the STATUS CHECKIN personnel assigned to the incident
and provide them with a copy of the aircraft and overhead resoureesped relay the information through the
ASGS for processing.

In addition to Status Chedk, the SEAT Manager will need to contact the TIME UNIT LEADER to initiate
their Firefighter Time Report ( Form 288 ).

The SEAT Manager should chekwith the ASGS or the FWBMassigned to directly supervitiee SEAT
operations to receive a complete briefing on the chain of command, operational procedures, logistical support,
and required documentation. The SEAT Manager should relay to the ASGS or FWBM anycspesahs or
restrictions pertinent to their SEAT operations.

DAILY OPERATIONS:

The ASGS or the FWBM should ensure the SEAT Manager, pilots and support crew receive a morning
briefing and a copy of the Incident Action Plan (IAP) each day. The IAP sheuigviewed each day to

clarify the daily assignments, radio frequencies, weather information and safety concerns. SEAT operations
can be interfaced with both large airtankers and helicopter operations, so it is necessary to completely review
all air opeations scheduled for the day.

Most air operations are conducted under the direct supervision of the Air Tactical Group Supervisor (ATGS)
assigned to the IMT. The SEAT Manager should ensure that the SEAT pilot is familiar with the ATGS role
and how the SET will interface into the air operations.

The ASGS or FWBM should ensure an eveningpdefing is conducted each day to review the daily

operational assignments and to identify and mitigate any safety concerns or issues that may have surfaced
during theday. It is important to have the SEAT pilots and support crews present at all the bfidéngs
briefingsto help provide input and feedback.

All supplies or additional equipment are generally documented on the GENERAL MESSAGE FEZERM 3

and routed tlough the ASGS or FWBMThe SEAT Manager is responsible for supplies or equipment that

they signed for and should keep a copy of the form for their records.

All required documentation will be turned into the ASGS or the FWBM on a daily basis. The ASGS is
responsible for helping to compile daily aircraft cost for the incident. The SEAT Manager should be prepared
to provide the ASGSiith a copy of the SEAT Cost Summary Sheet (SEXAB) each day

DEMOB:

The SEAT Manager will be required to follow the DEM@Bcess established by the IMT. This process
generally requires the SEAT Manager to chiaclith the DEMOB Unit Leader and complete a
DEMOBILIZATION CHECKOUT (ICS 221) form. Any supplies that were checked out in the SEAT
Manager 6 s n a menedoeteadsterret o autherized petsonnel.

Close out with the SEAT contractor and provide them with copies of all contract administration documentation
and ensure that the pilot and support personnel understand the DEMOB procedures.

Close out with the ASS or FWBM and provide them with the agencies copies of the required documentation
and close out information. If the SEAT base is being shut down the SEAT Manager will need to assist the
ASGS with closing down the established base.

The SEAT Manager is respsible for documenting and relaying the travel plans for both the SEAT aircraft
and the support vehicle to the ASGS or FWBM. Travel information should including estimated time of
departure and arrival, flight itinerary with planned fuel stops, travéerow the support vehicle and planned
overnight locations.
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SEAT OPERATIONS WORKSHEET
INCIDENT MANAGEMENT TEAMS (Type 1/11)

GENERAL INFORMATION

Incident Management Team Name: | ¢ Type | | ¢ Type |l
Incident Name: | Incident Fire Number: | Agency:

Billie Code: | Management Code for OAS 23:

Direct Supervisor: | Position: | Phone:

Comments:

CHECK-IN

Provide ASGS with SEAT PREUSE AND INSPECTION SHEET (SEAT-001)

Checkin with STATUS CHECK -IN.

Check-in with TIME Unit Leader.

Receive an initial briefing from ASGS or FWBM including:
¢ Chain of Command
¢ Logistical Support and Ordering
¢ Operational Procedures
¢ Administrative Procedures
¢ Additional Aircraft Resources assigned to the incident.

Relay any concerns or restrictions pertinent to your SEAT operationgo ASGS.

Check-in with the SEAT Coordinator if assigned to the area.

DAILY OPERATIONS

Receive copy of Incident Action Plan (IAP)

Attend the morning briefing.

Review the IAP and AM briefing information with the pilot and support crew including:
Predicted Weather

Communication Plan

Planned Mission Objectives

Safety Messages

Fire Traffic Area (FTA) Procedures

O 0O 00O

Monitor SEAT operations for compliance with agency procedures and aviation contracts.

Monitor SEAT operations for overall safety concens, crew welfare and efficiency levels.

Monitor supplies / equipment and order necessary logistical support through established
chain of command.

Attend and review the evening debriefing with pilot and support personnel.

Provide ASGS or FWBM with required daily SEAT Cost Summary Sheet (SEAT003).

DEMOB

Ensure all equipment or supplies checked out to you are returned or transferred to
authorized personnel.

Check-in with DEMOB Unit Leader and complete their DEMOB CHECKOUT SHEET.

Close out withthe contractor and ensure all required documentation is completed and both
the pilot and support personnel understand the DEMOB procedures.

Close out with ASGS or FWBM to ensure all required documentation is complete and
relaying travel itinerary plans for the SEAT and support vehicle.

NOTE: If the SEAT base is being shut down the SEMG will need to assist the ASGS with closing 0
supplies, equipment, retardant and base clasé inspections.
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SEAT LOGISTICAL SUPPORT

Providing logistical support for SEAT operations can be one of the most complex and time
consuming tasks a SEAT Manager may have. The logistical support initled&s/ing and

tracking all supplies, equipment and additionarinead necessary to provide safe and efficient
SEAT operations. The SEAT Manager can often be asked to set up mobile SEAT bases for the
using agency and be responsible for ensuring all logistical support needed has been identified,
ordered and monitored.

PURCHASING AUTHORITY:

The SEAT Manager6és position does not have the
use of any additional equipment other than the support equipment that is outlined in the contract.
Ordering channels and procuremaathority will change with each using agency, so the role of the
SEAT Manager is to ensure that all supplies, equipment or overhead are ordered and tracked
through their established procedures. The SEAT Manager should check with the procurement
personneto clarify their role in processing shift tickets for any rental agreements they may be using
with their SEAT operation. Blanket Purchase Agreements (BPA) generally have assigned agency
personnel designated for purchasing authority. The SEAT Manageisalheed to check with
dispatch or the procurement personnel prior to purchasing any supplies off an established Blanket
Purchase Agreement (BPA).

INVENTORY (Pre / Post)

The SEAT Manager should complete an inventory of all perishable anpenshale supplies and
equipment that are currently being used on the base. The SEAT Manager should identify who the
current inventory belongs to and where it should be returned during the demob process. The
inventory list should also include the date the iteas checked out and the date it was returned or
released. It may be beneficial to tag certain items with DEMOB instructions to ensure they are
returned to the proper place.

The SEAT Manager should also conduct a post inventory at the end of their assignasepart of

the demob operations. The post inventory should ensure that all items checked out to them have
been returned or fassigned to authorized personnel.

DOCUMENTATION:

All orders for supplies, equipment and overhead should be documenteel GENERAL

MESSAGE (ICS 213). Copies of the General Message form should be kept at the SEAT base
during operations and turned into the using agency at the end of operations. It is always a good idea
to document the time the order was placed and thethienerder was received. This information

can be beneficial for estimating future time frames for ordering supplies. The SEAT Manager

should ensure that all nguerishable supplies that were checked out to them, are returned to the
source or transferred fauthorized personnel before demobing from their assignment.
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LOGISTICAL SUPPORT:

Logistical support can be broken into the following categories:
e GENERAL DAILY SUPPLIES

OPERATIONAL SUPPLIES

RETARDANT / WATER SUPPLIES

ADDITIONAL EQUIPMENT

ADDITIONAL OVERH EAD

General Daily Supplies:

Daily supplies generally include perishable items associated with running daily operations. Some
of the more common supply orders are: ice, flagging, garbage bags, batteries, lunches, motel
rooms, office supplies etc. Mostmeral supplies can be purchased locally or supplied by the local
fire cache. All supplies need to be documented and processed through the established channels.
Generally most supplies are ordered through the dispatch office. It is a good ides&SteAThe
Manager to document the availability, ordering procedures and delivery time frames for these
general supplies to ensure a smooth transition of SEAT Managers that may be ordered for an
extended incident.

Operational Supplies:

Operational supplies agenerally norperishable items that are specific to the ramp, retardant or
aircraft operations. Some of the more common operational supplies are: hose fittings, pumps, fire
extinguishers, nozzles, water pumpkins, hydrant wrenches etc. The SEAT Maeed®gto be

very specific when ordering these types of supplies and may need to help the using agency identify
a possible source for processing the order. It is important for the SEAT Manager to get a confirmed
estimated time of arrival for this type @i and monitor the established time frame. It is a good

idea for the SEAT Manager to tag this type of item with DEMOB information to help the using
agency return it to the proper place at the end of operations.

Retardant Supplies

The retardant supply nae liquid, powder or a combination of both, and be located at multiple base
sites. The SEAT Manager does not have the authority to directly procure retardant supplies. All
retardant must be ordered through the proper channels established by tlagesoy

Retardant Logistical Support: Additional equipment may be necessary to load|azt or handle

the retardant like fork lifts, flat bed trailers, storage areas or sheds. The SEAT Manager should
inventory each potential SEAT base site and ideatify additional equipment needs to the using
agency.

Water Supplies:

The using agency will need to identliptha primary and backup water supply for all locations or

sites that the SEAT may be operating from. Water sources can vary from permanematarks,
tenders, or temporary water pumpkins. The SEAT Manager may be required to sign shift tickets for
Equipment Rental Agreements (ERA) if the using agency is utilizing water tenders or track the
amount of water used at a site to help the agency aeburaimburse the party for
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the amount used. It is essential that the SEAT Manager receives a complete briefing from the using
agency on the type of water sources available, established ordering procedures, and the method
utilized to document the gallsrused.
Remember: Water is a key source for the SEAT operations, make sure to have established both
primary and alternate sources.
Water Supply Lines:
Additional equipment or supplies may be necessary to order if a water supply line is needed to
deliverthe water source to the SEAT base. Some of the more common supplies needed for water
lines are:

e 1% supply hose lines.
Fittings, connectors and nozzles for supply line hoses.
Adapters or reducers used to set up supply lines used for washing dowr. aircraf
Adjustable nozzle to be utilized in dust abatement.
Spanners and hydrant wrenches.
Portable pumps, suction hose and foot valves.

Additional Equipment:

The mobilization for additional equipment may be necessary for safe and efficient SEAT operations
depending on where the SEAT base is located. The SEAT Manager does not have the authority to
sign up or mobilize any additional equipment unless authorized by the using agency. The SEAT
Manager should make an assessment of all the sites the using agendy to utilize and make
recommendations for any additional equipment that may be necessary to ensure efficient operations.
The using agency must provide the SEAT Manager with a briefing on the ordering and
documentation procedures if additional equiptris utilized.

Some of the more common types of additional equipment needed are:

Fork lifts used to load and eldad retardant form the trucks at mobile bases.

Trucks or flat bed trailers used for hauling retardant and bucket disposal.

Water tenders tase at mobile base sites.

Water pumpkins or tanks used for large water storage.

Additional Overhead:
Additional Overhead may be necessary to ensure safe and efficient SEAT operations can be
conducted depending on the SEAT base set up. All orders filoadtiOverhead need to be
ordered through the proper dispatch channels that are established by the using agency.
Some of the more common requests for additional Overhead are:
e SEAT Manager trainees.
e Drivers used for logistical support and bucket disposa
¢ Information Officers or public affairs type personnel used in operations conducted in high
public profile areas.
e Security type personnel used in unsecured airports or airstrips.
e Fixed Wing Base Manager (FWBM) used for large incidents involving num&ead's
mobilized at one location.
¢ RAMP Manager as needed.
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NATIONAL RETA RDANT CONTRACT:

All retardant must be ordered through the National Long Term Fire Retardant Requirement Contract
that is administered through thkS Forest Service. The National Retardant Contract provides for

the normal supply requirement of lotgym fire retardant used by the Department of Agriculture,
Department of Interior and other agencies with formal agreements. The contract can bé accesse
and downloaded from the US Forest Service Fire and Aviation web site.

LOT ACCEPTANCE / QUALITY ASSURANCE PROGRAM:

The Lot Acceptance / Quality Assurance Program was developed through the US Forest Service to
monitor the quality of retardants used by dliféerent bases by conducting quality control tests on

samples submitted from the field. There is a contractual requirement in the National Retardant
Contract to be involved in the program and to submit samples of all retardant received as part of the
guality inspection process.

The National Wil dfire Coordinating Group ( NWCC
Assurance, and Field Quality Control for Fire
guidance for airtanker base personnel responfbleampling and testing retardant. The

publication provides the procedures and forms needed to submit the samples for testing.

TYPES OF RETARDANT:

The National Retardant Contract contains a Qualified Products List of fire chemicals that meet the

US Faest Service requirements. The Qualified Products List can also be found on the US Forest
Service AWil dland Fire Chemical Systemso web s
provides the user with information about approved retardant applicatiotsg ratios, mixed

weights, refractometer reading specifications, etc.

AGENCY BRIEFING:
Agency Briefing: It is essentiathat the SEAT Manager receives a complete briefing from the
using agency prior to operations on the following:
e What is the retardat re-supply plan ?
Who are the main sources for retardant ?
What are the retardant ordering procedures for the SEAT Manager ?
What is the established trigger point to activate theupply plan ?
What is the time frame for retardant delivery ?
How will the retardant be transported to the site ?
What is the additional equipment needs for loading-loaffling and hanling the retardant
?

e What is the retardant storage plan ?
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RETARDANT INVENTORY:

To ensure an efficient use of retardant supplies, the SEaAaljer should establish an inventory

sheet to monitor daily use for each type of retardant and base location. The inventory sheet should
document the established trigger point for the SEAT Manager to notify the using agency to activate
their resupply plan. (Note: Be prepared to convert inventory gallons into loads wheninglay

current inventory to the using agency.)

RETARDANT STORAGE:

Powdered Retardants: Powdered retardants come in58 Ibs buckets that can be stored outside

for ashortperiod oftime in all types of weather. Long term storage should include transporting the
buckets to an enclosed storage shed of some type to protect them from long term weather and sun
exposure. Itis generally recommended to only stack buckets three higly tedonstorage due to

the weight cracking the stacked buckets.

Liquid Concentrates: Liquid concentrates can be stored short term in an ultra violet protected
plastic tank or container. It is recommended to store the liquid concentrates in metal tanks or
containers for long term storage. Liquid concentrates that are stored for both short and long term,
need to be reirculated through an air compressor or pump system on an established schedule. The
recommended reirculating schedule for stored liquid a@ntrates is once every week, however,

the retardant manufacturer can help the using agency establisireutation schedule suitable for

their tank set up.

RETARDANT JETTISON / DISPOSAL AREA:

The using agency is responsible for establishing a jattisea for each base of operations. The role

of the SEAT Manager is to post the established locations at each site and ensure the pilots receive
the information prior to any flights. Occasionally an additional jettison area may need to be
identified by he using agency to dispose of retardant that the ground crew may have mixed on their
support truck if they have been-debed or dispatched to an alternate site. The ground crew may
not dispose of the retardant at the SEAT base site unless the locatioeeneapproved by the

using agency and by a representative of the airport facilities.

BUCKET DISPOSAL:

The SEAT Manager is responsible for ensuring the proper disposal of the empty buckets
accumulated during the retardant powder mixing operations. TA& $&nager should check with

the using agency to identify the established procedures for disposal of the buckets, and ensure there
is adequate equipment available for disposal. The SEAT Manager should document the procedures
taken for bucket disposal ongdSEAT Daily Operations Worksheet (SEAD2)or ICS 214 Unit

Log.



RETARDANT INVENTORY

RETARDANT TYPE

0 POWDER

0 LIQUID

MIXING RATIO:

REFRACTOMER READING:

MIXED RETRADANT WEIGHT:

INVENTORY

DATE

BEGINNING
GALLONS / PAILS

LOADS

GALLONS / PAILS

USED +

GALLONS / PAILS
ORDERED

ENDING
GALLONS / PAILS

LOADS
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RETARDANT RECIRCULATION DOCUMENTATION

RE-CIRCULATION PROCEDURES:(Provide a brief description of the retardantcgculation procedures.

PUMP MAINTENANCE: (Provide a brief description of the pump maintenance requirements and procedure|

DATE NAME RE-CIRCULATION PUMP MAINTENANCE PREFORMED
MINUNETS PREFORMED




12C



INTERAGENCY SEAT OPERATIONAL PROCEDURES HANDBOOK

Section: SEAT BASE SECURITY

Index:

e Overview

e Security Contract Requirements
e Type of Threats

¢ Roles / Responsibility

e Compromised Security

121



SEAT BASE SECURITY

OVERVIEW:

Due to the events that occurred on SeptembBséturity at all aviation facilities has changed
significantly. Both commercial and general aviation services have developed programs that are
designed to identify and actively screen posdibteats, increase general awareness of activities
conducted in and around aviation facilities and report and respond to possible threatening incidents.
Natural Resource Agencies that mobilize aircraft in the aid of suppression of wildfires have been
idenified as a possible target for terrorist activities.

Below is an outline of items designed to help the SEAT Manager increase their general awareness
of possible security threats that may be present at the SEAT base.

SEAT Aircraft Security Contract Requi rements:
The contractor is required by the contract to ensure the aircraft and support vehicle are
secured during operations and overnight(See Section B: Technical Specifications; Operations)

SEAT Base Security Requirements:

The using agency is respdble for ensuring the proper level of risk assessment has been made for
utilizing the facilities as a SEAT base. The SEAT Manager is responsible for report any acts or
situations that they perceive as a possible security threat to the base.

The Departmet of Interior Aviation Security Policy and the USFS Aviation Security Policy
documents can be found at:

http://www.blm.gov/nifc/st/en/prog/fire/Aviation/Avsecurity.html

TYPES OF THREATS:

The SEAT Manager and the contractor should evaluate and document their current operations to
identify the potential and probability of security threats. The evaluation should include the current
level of security that is in place at theifday the SEAT will be operating from. The security level

can vary from an unmanned airstrip with no perimeter fencing to a facility that is completely
surrounded with security fencing and equipped with gated entry points. The SEAT Manager should
relay he evaluation to the using agency for possible mitigation and guidance on continued use of
the site.

Some of the more common threats that the operations may be susceptible to are listed below:

Unsecured Perimeter:
e Threat of the general public, livestoor wildlife on runway or ramp area.
Theft:
e Threat of stealing parts from aircraft, support vehicle or equipment in the operation.

Vandalism:
e Threat of intentional damage or destruction to the aircraft or support vehicle.

e Intentional sabotage to thediusystems on both the aircraft and support vehicle on and off
the base site.

e Threat of intentional damage or destruction to the retardant or water supply or containment
barriers.

Terrorist:
e Threat to steal the aircraft
e Threat to sabotage or contamintite retardant or water supply.
e Threat to sabotage the fuel storage tanks on both the aircraft and support vehicle.
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RESPONSIBILITY:

Role of the Vendor:

e Ensure the aircraft and support vehicle are secure or inoperable when away from the base as
identified in the contract under Section B: Technical Specifications.

e Take measures to ensure the fuel system can not be tampered with on both the aircraft and
fuel vehicle.
Ensure the site is cleaned and all tools and equipment are stored overnight in a eacure ar
Conduct an inspection each morning for signs of tampering or possible sabotage with the
aircraft, support vehicle and equipment used in the SEAT operation.

¢ Notify the SEAT Manager and Fixed Wing Base Operator if they suspect tampering or
possible sattage of equipment.

e Activate their security measures when the aircraft is left unattended.

Roles of SEAT Manager:

e Conduct and document an initial security evaluatiith the contractor and provide the
using agency with an evaluation of the findings.

e Conduct daily inspection of the SEAT base site, equipment and supplies looking for signs of
possible tampering or vandalism.

e Develop a mechanism to help increase a general awareness of the personnel, and activities
that are being conducted in and aroundSHeAT oper ati ons | i ke an A/
Progr amo.

¢ Notify the contractor, using agency, Fixed Wing Base Operator immediately if evidence of
tampering is found.

Ensure the local law enforcement is contacted to report the incident or possible threat.
¢ Remindthe pilot to activate their security measures when the aircraft is left unattended.

Role of the Using Agency:
¢ Review the SEAT Manager and contractors evaluation of the security of the SEAT base and
help mitigate any concerns or issues that may haveiteetified.
e Provide law enforcement for off duty surveillance or patrol of the SEAT base if necessary.
e Provide agency law enforcement to coordinate with any law enforcement agencies that
would have jurisdiction in the event of an incident at the SEAT base.

Role of the Fixed Wing Base Operator:
¢ Provide the contractor and SEAT Manager with a briefing on security and emergency
response measures developed for the site.
e Report all incidents or possible threats to the local law enforcement agency.
e Coordinate allaw enforcement activities involved with the incident
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COMPROMISED SECURITY :

If the SEAT Manager or the contractor suspects tampering or intentional sabotage they should
consider the following items:
e Stop all operations and ensure the safety and meelfiaall personnel associated with the
SEAT operations.
¢ Coordinate with the Fixed Wing Base Manager to report the possible incident or threat to the
local law enforcement agency and document the security measure that will be taken.
e Notify the using agencygf the pending threat and request agency law enforcement to
coordinate with the security measure taken.

NOTE: If there is an immediate threat to people or property, the SEAT Manager should call 911
and report the incident.

Airport Watch Hotline:

If the personnel at the SEAT base observe a situation that is not immediately threatening, but

witness a situation that may be suspicious or warrant reporting to the authorities, they can call the
nationwide tolfree Airport Watch Hotline that is funded byetfiransportation Security

Administration (TSA) and staffed by the National Response Center.

NOTE: The SEAT Manager should always coordina
enforcement before reporting the incident.

Hotline: 866-GA-SECURE (866427-3287)

Airport Watch Program:

Aircraft Owners and Pilots Association (AOPA) has developed a training video designed to help
enhance security at general aviation airports. The video was developed under a joint effort between
TSA and AOPA, and is available throutjteir web site.
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SAFETY OVERVIEW

RISK MANAGEMENT WORKSHEET (RMW):
A Risk Management Workshestdesigned to identify the general hazards associated with a
position or taskdevelop control measures that reduce the probability and severity of the hazard, and
assess the remaining risk level after the controls are in. itésleManagement Worksheets should
be posted at the SEAT base and used as a general guide to provety arefing for the
operation.
Bureau of Land Management Risk Management Workslhestbeen developed at a national
level for the following positions or tasks:
e RMW: SEAT Manager Position
e RMW: Ramp and SEAT Base (@erations

Copies of these workshaeatan be found at the end of the secti®@EAT Managers are encouraged
to incorporatecopiesof these into their SEAT Manager kits to post at the base for review.

PERSONAL PROTECTIVE EQUIPMENT ( PPE) REQUIREMENTS:
SEAT Manager PPE Requiremens.
TheRisk Maragement Worksheet completed for the SEAT Manager positanified theresidual
ri sk | evel of the SEAT Manager 6s position at N
for the position are:

e The SEAT Manager must have hearing and eye protectaitable at the SEAT base.

e The SEAT Manager should wear appropriate foot gear with closed tobs eoahpatible

with walking on wet or potentially slick surfaces.

Contractor Personnel PPE Requirements:
The PPE requirements for both the pilot and suppew @are defined in the national SEAT
contracts.

SAFETY REPORTING SYSTEM:

Safecoms:

Safecom is an agency Aviation Safety Communiqué used to report any condition, observance, act,
maintenance problem, or circumstance which has potential to cause amna@kied accident.

Both the Forest Service and D&M have combined thelectronic datdase for the Safecom. It

can be found athttp://www.safecom.gov/

Safecom Submission and Routirig Anyone involved withte aviation operation can submit an
electronic Safecom to the established web sites, or a written form is available from each agency.
Personnel should complete and submit a Safecom as soon as possible to ensure the information
reported is recorded accuebt and becomes readily available for review.

Safecoms should be routed through the unitds d
retained by the SEAT Manager, contractor and using agency.
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Contractor Submission The SEAT contractor isequiredby contract to submit a Safecom to the
agency Aviation Safety Officawithin 5 daysof an event which has the potential to cause an
aviation related mishap.

Reviewing Safecoms:Safecoms are available for public access on both the Forest Service and
OAS web sites.CurrentSafecoms posted on the web site should be incorporated into a daily
briefing and reviewed by all personnel involved in aviation operations. Safecoms can be used to
recognize a trend or shift in possible safety problems or concerngnaeggers and contractors
identify potential problems with their current operation, and provide the aircraft personnel with
possible solutions to similar problems.

HAZARD COMMUNICATION PROGRAM
Hazard Communication Plan :
All agencies are required t@delopa HazardCommunication Plan for their unit. The purpose of
the plan is to ensure for the health and safety of employees who use products containing chemicals
during their performance of duty. T hoeSafpty an s h
Officer who will be able to provide the SEAT May& with any information about the units
established guidelines and procedures.
Material Safety Data Sheets (MSDS):
The SEAT Manager should ensure that they have all the necessary Material Sdebheets
(MSDS) for all the products that are being utilized in their SEAT operation. The MSDS should be
posted at the SEAT base site, and reviewed by all personnel associated with the operation.
MSDS provides details on chemical and physical dangafsty procedures, and emergency
response techniques. The MSDS covers the following information about a product:
e Manuf act ur e(amehbnd enmetgéntyyhone numbers.)
e Hazardous Ingredients:(Chemical ID, common names and exposure limits.)
¢ Physicd and Chemical Characteristics: (Boiling points, evaporation rates, normal
appearance and order etc.)
e Physical Hazards:(Ways to handle hazards like fire and explosions if occurred.)
e Reactivity: (Tells whether the substance is stable and what situatiioksep it away from
so it will not react.)
e Health Hazards: (Tells how the chemical can enter the body and the signs and symptoms of
exposure.)
¢ Handling Precautions: (How to handle spills, leaks and storage
Control Measures: (What to do to reduce hafol exposure when handling the chemical.)

MSDS for all approved retardants and foams can be found on the web site for USDA Wildland Fire
Chemical Systems at Missoula Technology and Development Center.

MSDS for additional products that may be utilize@iBEAT operation can be obtained from
numerous web sites. The SEAT Manager can check with the Hazmat Coordinator or Safety Officer
for a reference source for additional MSDS



SPILL MITIGATION

The Hazard Communication Plan should outline how the wgegcy will mitigate any spills that

may happen on the unit. The Hazmat Coordinator or the Safety Officer should visit the SEAT base
site to help identify any potential areas of concern and review the procedures established for
reporting and mitigatingrgy spills. The using agency is responsible for all clga@and mitigation

of any material that is being stored by the government prior to providing it to the contiétotor.
contractor is responsible for all the cleamp and mitigation of any spills themay occur during

the mixing, loading and delivering of the suppressants.

The following outlines general roles and responsibilities for mitigating spills that may occur on the
SEAT base.

Role of the SEAT Manager

¢ Receive and relay a briefing fromthea z mat Coor di nator or Safet.y
Hazard Communication Plan.

e Conduct a survey of the SEAT base with the Hazmat Coordinator or Safety Officer to help
identify the probable direction of flow of material in the event of a spill, and mitigate
concerns or issues associated with drainages or sensitive areas.

e Post the basic reporting and mitigation steps identified by the Hazmat Coordinator or Safety
Office that will be taken by the personnel at the SEAT base in the event of a spill.

¢ Documen all steps taken during the reporting and mitigation of the spill.

In the event a spill occurs with the government equipment, the SEAT Manager should be
prepared to:
I Take immediate actions necessary to stabilize the spill and try to contain the spread
of material.
Provide for the immediate safety of personnel in and around the area.
Notify the using agency of the incident, and assist with initiating the basgation
steps identified in the unités plan.

~

Role of the Contractor:
e In the event that a spill occurs during the mixing, loading or delivering of the suppressants,
the contractor should be prepared to:

I Take immediate actions necessary to stabilizepghleasid try to contain the spread
of material.

| Coordinate with the SEAT Manager and Fixed Wing Base Manager to provide for
the immediate safety of all personnel and equipment that may be affected by the spill
or the mitigation process.

| Coordinate wittthe using agency Hazmat Coordinator with the clgaand spill
mitigation procedures.
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Role of the Using Agency:

The using agency is responsible for providing the SEAT Manager with a copy or briefing on the
procedures established by the unit for repgrand mitigation of spill that may happen on the unit.

The using agency should have their designated Hazmat Coordinator or Safety Officer conduct an
inspection of the SEAT base, and provide the SEAT Manager with basic actions steps to be taken in
the evenof a spill.

FOREIGN OBJECT DEBRIS (FOD) AWARENESS:
The SEAT Manager and contractor personnel should conduct a survey of the general area where the
SEAT base is located to assess potential problems with Foreign Object Debris (FOD). Concerns or
isstes with FOD problems need to be documented and mitigai@dto operations. In addition to
the initial FOD survey, the SEAT Manager and contractor personnel should ensure the following
recommendations are in place:

e Conduct a brief survey of the sitetae beginning and end of each day to ensure the site is

clean of materials or objects that might cause damage to the aircraft or personnel.
e Ensure the site has adequate garbage or storage bins to securely contain litter.
e Ensure the aircraft prop washnet adversely affecting the general public or private

property.

KEY STEPS TO SAFE SEAT OPERATIONS:

Utilize a Risk Assessment Tool:

e Reviewthe standard Risk Assessment Workslheetach SEAT base with the current
vendor andising agencyersonnel.

¢ |dentify any additional hazardisat are not listed on the standard worksheet and work
through the process to reduce the hazard.

e Try to incorporate the basic thought procesthe Risk Assessment Workshéedb your
daily operations as a group effoiry to establish guidelines or trigger points that can
help you recognize when you may be making decisions or conducting operations outside
your risk decision authority.

Continual Communications:

e Establish opens lines of communications with all membieysur SEAT operatioand
act as a center point to inform and relay information.

¢ Receive andanductdaily morning briefings to ensure the pilot and crewmembers are
kept informed of the current weather, local fire status, possible or planned mission
objectives, changes in frequencies and updates on aircraft resources available and
ordered.

e Conductdaily evening briefings to ensure the pilot and crewmembers review the daily
operaions and identify and mitiga@ny safety concerns or issues that may have
sufaced during the dayMake sure to pass on any identified concerns to the appropriate
personnel.



Plan, Monitor, Replan:

e Reviewall components ohtendedmission for clear and well defined instructidike;
accurate locations, currefnequenees,additionalaircraft, radio procedures,
and incidentcontacs. Review the mission objectives consideringdireent
environmental factors like smoke, win@sd temperatures.

¢ Develop and discuss trigger points for missions, environmental faatatggency over
site that would signal that operations need to be stopped and reviewed to continue with
accomplishing the objectives safely.

Operate Within the Established Guidelines:

e Continually review all aspects of your operations to ensure yoyaratong within the
agencyb6s established guidelines and proce

e Ensure you are completely familiar with the terms and conditions of the aviation contract
you are administering. Make sure you understand your line of authority and who is
available to hip resolve any contract concerns or issues that may surface.

¢ Make sure you know the established chain of command or resources that are available to
provide you with input or direction for complex administrative or operational decisions.

Document Your (perations:
e Document and post all aspects of your SEAT operations to help promote a safe transition
with incoming vendors and government personha&iormation that is well organized
and properly displayed will ensure that all personnel involved with grganization
receive current and consistent direction.
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Form 11125
(May 2001)

UNITED STATES

DEPARTMENT OF THE INTERIOR
BUREAU OF LAND MANAGEMENT
RISK MANAGEMENT WORKSHEET

1. Organization and Location
Basic Risk Management Worksheet for the SEAT Program.

2. Page 1 of

4

3. Operation / Task

RAMP AND SEAT BASE OPERATIONS

4. Beginning Date:
Open

5. Ending Date:
Open

6. Date Prepared
04/2003

7. Prepared byName / Duty Positign

8. Identified Hazards: 9. Assess the Hazar{10. Control Measures Developed for Identifig1l. Assess the 12. How to Implement the 13. Supervision and
Initial Hazards(Specific measures takentoreducefHa z ar d 6 s HControls( | nc | ude S|Evaluation Method:
probability of a hazard.) Risk references, etc.) (Continuous Leader Check
Buddy System, etc.)
(Be Specific) LI M[H]|E (Be Specific) LI M|HI|E (Be Specific) (Be Specific)
Damage to hearing from working in clg X Use hearing protection when in the vicini] X The SEAT Manager will The SEAT Manager will
proximity of runningaircraft engines an of running engines or pumps. ensure that all peosinel monitor the use and
pumps. working with the SEAT availability of the hearin(
operation have hearing protection for personnel
protection available. associated with the SEA
operation.
Working in proximity of running aircraff X Maintain a safe distance from the aircraft X Make sure each pilot and crs .
propellers and engine exhaust. all times. member reviews the approajThe SEAT Manager will
Approach and depart from the aircraft in a_nd depa_rture procedures afénsure t.ha.\t a buddy
view of the pilot and with their consent S|gnals_ with all personnel systgm s in place to
. authorized to be on the ramgmonitor all personnel the
Stay away from exhaust stacks of all airg Get a briefing from the pilot |have access to the ramg
during operations and for a time after the on the exhaust systems and |area.
engine has been shut down. surfaces.
14. Remaining Risk Level After Control Measures Are Implemer] LOW MEDIUM HIGH EXTREMELY HIGH

(CIRCLEHIGHEST REMAINING RISK LEVEL)

(Line Supervisor)

(Branch Chief)

(District Manager) (Must be State

Director/Associate)

15. RISK DECISION AUTHORITY (Approval/Authority Signature Block)f Initial Risk Level is Medium, High or Extremely HigiBrief Risk Decision Authority at that level on Controls and Cor
Measures used to reduce risk€OTE: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decistgwasthotified of the inal risk level, control measures taken and
appropriate resources requested; and that the risk was accepted by the decision authority.)

MARK BICKHAM,

BLM NATIONAL SEAT PROGRAM

MANAGER

(Signatue)
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CONTINUED PAGE 2

8. Identified Hazards

9. Assess the Hazar
Initial

10. Control Measures Developed for Identifig
Hazards(Specific measures taken to reduce f

11. Assess the
Hazar doés

R

12. How to Imfement the
Controls (I nclud

13. Supervision and
Evaluation Method:

probability of a hazard.) Risk references, etc.) (Continuous Leader Checks,
Buddv Svstem. etc.)
(Be Specific) LIM|H]|E (Be Specific) L | M (Be Specific) (Be Specific)
Working around possible hazardous X Have Mateial Data Safety Sheets (MSDY X Follow mitigation Have the local Hazardous
materals. for all materials used on the base readily procedures outlined in th§Material Coordinator
available for all persons on base. MSDS for materials. review the SEAT base for
Review the | ocal u Follow procedures outlingcompliance with their local
Communication Plan and who to contact in the Hazardous plan. The SEAT Manager
needed. Communication Plan whgwill ensure that MSDS is
needed. available to all personhe
and incorporated into the
safety briefings.
- o . Maintain a clean reloading area. Rigk or .
Falling or tripping from working aroung . ) -

g or tribping nd X wash devn and dilute any spills on surfac| * Ensure the contractor is |The SEAT Manager wil
areas that may be wet or slippery from of the reloading area following the spill continuously monitor area:
retardant residue. Flag or sign areas that may become wet guidelines in the contractthat have become wet or

S|ippery during operations_ Brief all personnel on are Sllppery and'prOVIdej So.me
Wear appropriate foot gear with closed tq that may have potential [YP Of flagging or signing
and compatible with walking on wet or prob_lems when wet. of the potential problem.
potentially slick surfaces. Monitor the foot gear of
personnel working in and
X around a wet or slick ared
Falli_ng or tripping from worki_ng aroung Try to keep hees confined to the X _ _ .
equipment and hoses associated with containment area whenever possible. Provide all personnel wit The SEAT Manager will
retardant loading operations. a briefing on the ramp ~ |monitor the ramp accessrf
iI;e&asp(_}wash down hoses rolled up when ] layout unauthorized personnel ar
' - ] Limit access to areas on |€Stablish a buddy system
Ensure that the.ramp area is wel[ organiz th that h that helps keep the ramp
and that all equipment has a designated € ramp that hoses may area well organized
space to be returned to when not in use. lcig(’jlic%ed frequently for '
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CONTINUED PAGE 3

8. Identified Hazards

9. Assess the Hazar(

10. Control Measures Developed for Identifig

11. Assess the

12. How to Implement the

13. Supervision and Evaluatior

Initial Hazards(Specific measures takentoreducefHa z ar d 6 s HControls (| n c | u d|Method:(Continuous Leader
probability of a hazard.) Risk references, te.) Checks, Buddy System, etc.)
(Be Specific) LI{M|HI|E (Be Specific) L{M|[H (Be Specific) (Be Specific)
Working around areas that may cause| X Wear eye protection in and around the rd X Eye protection will be SEAT Manager will
injury to eyes and skin from blowing d{ area. worn by all personnel on |continuously ronitor the
and debrisfom prop wash. Establish a Foreign Object Debris (FOD) the ramp as SOP. ramp area for problem areas
program for the SEAT base. Inspect the All crew members will  [that may be susceptible to
ramp and surroundingreas continuously inspect the SEAT base [prop wash.
for objects that may be blown into the air daily for possible FOD  |[The SEAT Manager will
the prop wash. material. establish a buddy system
Ensure all containers have secure lids of with all personnel to
downs in place to withstand the prop was participate in the FOD
program.
Public and animal access to the ramp X X The SEAT Manager will

SEAT base areas.

Limit access to loading area and the ram
area to authorized personnel only by
utilizing flagging materials if possible.
Establish a staging area for the general
public to view the SEAT operation.

Make an assessment of the perimeter aif
fencing for animal access control and
develop procedures for detecting and
controlling any straym@imals.

Conduct briefings will all
personnel on the
procedures for detecting
and controlling wildlife or
domestic animals.
Provide each member of
the general public visiting
the area with a briefing o
the established viewing
area.

continuously monitor the
ramp and SEAT base for
unauhorized personnel or
animals.

The SEAT Manager should
interact with the general
public and provide
opportunities to interact with
the SEAT personnel during
down times.
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CONTINUED PAGE 4

8. Identified Hazards

9. Assess the Hazar

10. Control Measures Developed for Identifig

11. Assess the

12. How to Implement the

13. Supervision and Evaluatior

Initial Hazards(Specific measures taken toreducefHa z ar d 6 b sHControls (| n c | u d|Method:(Continuous Leader
probability of a hazard.) Risk references, etc.) Checks, Buddy System, etc.)
(Be Specific) LM (Be Specific) L{M|H]|E (Be Specific) (Be Specific)
Motor vehicle taffic interfering with the X Limit the access of the ramp and SEAT Ij X Ensure each driver SEAT Manager will monitor
SEAT base and ramp areas. to designated routes and areas. receives a briefing on thelall drivers to ensure they are
Establish parking lots and posts&gto established traffic routes [adhering to the established
assist drivers. and designated parking |routes and parking areas.
Identify and flag any critical areas that m areas. o
require a member of the SEAT operation Conduct debriefing
escort vehicles to and from the area. sessions each night to
monitor trafic concerns.
E h b The SEATManager will
: Assess the current security level of the b nsure each member  |establish a buddy system wi
Generathreat oftheft, vandalism or X X receives a briefing on the|

security concerns.

identify the potential and pralbility of
security thrats and relay the information
the using agency.

Establish an airport watch awareness
program with all personnel associated wi
the SEAT base.

Conduct regular inspections of the aircral
vehicles and SEAT base for possible
tampering or vandalism.

airport watch awareness
program procedures.
Review the findigs from
the daily inspections
pefformed each day.
Incorporate any mitigatio
procedures the using
agency has identified to
improvesecurity concerns

all members of the SEAT
operation to participate in th
airpott watch awareness
program.

The SEAT Manager will
report any incidents to the
using agency and the FBO.

NOTE: THIS IS A BASIC HAZARD LIST FOR RAMP AND SEAT OPERATIONS. THE SEAT MANAGER NEEDS TO

ADD ADDITIONAL HAZARDS THAT MAY BE SPECFIC TO THEIR OPERATION
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