Helitorch Organization Chart –Wildland Fire
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*Minimum required organization.  Deviation from staffing required positions requires prior approval from Regional Helicopter Operations Specialist or State/Regional Aviation Manager.  Other positions to be filled as needed to provide for a safe and efficient operation. 

Note: On operations utilizing only one helitorch helicopter, the Helitorch Manager may have collateral duties as the Helicopter Manager as well as either (not both) the HTMM or HTPT.  On operations utilizing more than one helitorch helicopter, the Helitorch Manager may have collateral duties as the Helibase Manager providing that they do not assume duties as the HTMM or HTPT. (Reference chapter IV for collateral duty allowances for all positions).

Note: If Helibase Manager is not required then the Helitorch Manager provides supervision of helibase

           personnel.
Note: Helibase Fire Protection may be staffed by members of the Mixing Crew.

Note: Identify all trainees for given positions on the organization chart.
