Interagency Helicopter Operations 
National Workshop Notes

Boise, ID - March 19th – 21st, 2007
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Attendees: Brad Gibbs, Dave Dash, Pat Norbury, Glen Claypool, Donny Campbell, Deb Hulse, Jill McCurdy, Ken Ross, Arlen Miller, Tom Monterastelli, Greg Gall, Dave Underwood, Hank Dominguez, Meg Gallagher, Dan Smith, Joe Bates, Bobbie Junge, Charles Mathwig, Carl Romnes, Scott Sugg, Dan Williamson
	Monday, March 19th 


BLM Aviation Management Perspective - (Dave Dash)
Interagency Aviation Strategy 
· Review of comments has been completed

· Current revision has been submitted to NAFEB for endorsement which will begin the implementation process

Aviation Governance

· Discussion of Aviation Governance, historic, and current

· AMD tasked with looking at existing structure and making recommendations, implementation overdue
· Discussion of operational guidance vs. policy approval

· Discussion of resource allocation and coordination at the national level

· NAFEB and NWCG will merge in October.  At that point all aviation groups should fall under NIAC

BLM Aviation Budget
· From FY05 to FY08 the Exclusive Use budget has been reduced by nearly 50%
· Increased focus on cost containment, including severity

· Emphasis on maximizing capability with limited dollars 

· All BLM procured aircraft are considered National Resources

· Centralization of location and decision making

· Increased mobilization for pre-positioning to areas with the highest probability of occurrence and highest probability of success
USFS Aviation Management Perspective - (Pat Norbury)
Cost measure centers
· Have identified 47 management efficiencies, several of which are aviation related
· Have established an FTE for a National Helicopter Coordinator, PD is in for classification

· Increased emphasis on utilization of Exclusive Use aircraft

· Currently soliciting for up to 35 high end Type 1 and 2 helicopters

· Helicopter Cost Efficiency Program (HCEP) is being refined for utilization this fire season

· Aviation Business System (ABS) implementation could be problematic

National HOS

· Currently being flown as GS2101 12/13 Aviation Management Specialist
· Series of Detailers covering until the position is filled
IHOps Program Updates – (Brad Gibbs)
Review of previous years accomplishments 

· Recommended the Interagency Helicopter Rappel Guide to NIAC for approval
· Recommended direction be provided discussing approved Helitorch products
· Discussion of aviation equipment concerns

· IHOps Chair position made liaison to the NFES Equipment Steering Committee
· Recommended to NIAC increased emphasis on utilization of aviation trainee positions

· Issued letter to NICC requesting results of HCEP beta test

· Recommended A-219 as required training for Helicopter Long Line Remote Hook Specialist (HELR)

· Recommended A-219 for inclusion in S-271

· Discussed continued efforts to re-combine HELM and HELB positions

Systems Safety – (Joe Bates)

· Overview and discussion of the FAA Risk Assessment Process “Systems Safety” that USFS and BLM Aviation has adopted
· Close to completing the assessments for helicopter operations
· Aviation Safety Officers will analyze the final assessments and forward to NIAC for review and release to the field

· Hope to increase emphasis on trending

· Plan to start an aviation lessons learned website by summer
Hazard Pay – (Brad Gibbs)
· Recent consternation over the application and approval of hazard pay differential resulted in national direction being released
· The national direction further confused the issue

· NIAC tasked IHOps with providing a proposal for clarifying policy in regards to consistent approval of hazard pay differential

· The work group discussed and provided input to the draft product which has since been forwarded to NIAC

IHOG Working Group Update – (Dave Underwood)

· Diane MacLean appointed as new Chair of the IHOG Working Group
· Next revision scheduled for 2009, encourage field to begin submission
· Emphasis on re-write of Chapter 3 Risk Assessment Process
	Tuesday, March 20th 


IHOps Administration – (Brad Gibbs)
· Steering Committee and Working Group Membership update
· Discussion regarding establishing a website

· Discussed Steering Committee liaison to each working Group

· Several Working Group Charters need review of SOP’s and Chair duties, etc
Rappel Working Group Update – (Ken Ross)

· Rappel Working Group meet in January to catch up on outstanding issues
· 300’ letdown line and accordion pack approved for use

· New click lock buckle approved for BD bag

· Adopted the “Trout” shoulder strap restrainer for the rappel harness

· Planning for National Rappel Workshop the week of 01/28/08 at McClellan in Sacramento

· Work in progress

· Modifying Spotter training syllabus and model specific procedures for inclusion in Guide 

· Continuing research on Spotter Tether Attach Point for the 407 & L-IV

· Working on formalizing the Helicopter Screening and Evaluation Board to evaluate aerial delivered personnel

· Establishing weight and airspeed limits for the Klamath2 bag and tuna net

· Continued beta testing of the RQ3 cargo letdown device

· Evaluating fingerless spotter gloves

· Standardization of rope bag and rope bag attach point

Short-Haul Working Group Update – (Dan Williamson)

· Short-Haul Handbook revision pending for 2007
· Establishes standardized Interagency Practical Test Standards course
· Adds an example of a Short-haul for Law Enforcement Ops. Plan which may be incorporated into the next re-write.
· Hoist operations language not in this re-write. Group still feels that a program is needed prior to language being adopted.

· Group was scheduled for a new Chair (charter states that Co-Chair becomes Chair and new Co-Chair is elected). No one volunteered to be Co-chair, so Ryan Stailey volunteered to remain chair for another two years. Co-Chair (John Ziegler) is OK with remaining Co-Chair. Group consensus.
· Still working on a database to capture equipment that is currently in the system. Should be complete by next year’s meeting. 

· Group was briefed by Dave Glose on status of push to incorporate emergency HEL with long-line, which may impact the group in the future.

· Next meeting second week of Feb. in Las Vegas.

ACETA Working Group Update – (Greg Gall)

· ACETA Handbook revision is under review for signature
· Addition of appendix with training syllabus for muggers/handlers
· Group discussion on the merits of making the DOI Handbook an Interagency document

Helicopter Training Working Group Update – (Glen Claypool)

· Still have an incomplete Working Group as some Bureaus have yet to assign a representative
· Update on Pilot Computer Based Training (CBT), still undergoing course development

· Provided content for RT-372 requirement to NWCG, added to Field Manager Course Guide

· Tasked with review of various informational sources for consistency and standardization
· Working on improving relationship between IHOps, IAT and NWCG Training Working Groups

· A-219 has been finalized, recommended for inclusion in NWCG S-271, recommended as a training requirement for Technical Specialist HELR position
Aerial Ignition Working Group Update – (Carl Romnes)
· Interagency Aerial Ignition Guide revision awaiting signature

· Changes regarding secondary restraint language for doors of aerial ignition operations

· Changes regarding Vendor Provided Helitorch Services

· Red Dragon aerial ignition device under conditional approval phase of testing
Fuel Handling Handbook – (Charles Mathwig)
· Sunset Working Group established to review the outdated Fuel Handling Handbook

· The handbook is currently under revision and pending review for signature
	Wednesday, March 21st 


Interagency Aviation Policy update for RT-372/Etc – (Brad Gibbs)
· Review and call for comments of the annual presentation 

· Recommendation that this effort continue and that the presentation be made available by posting on the web
Interagency Helitack Squad Leader Position Description – (Brad Gibbs)
· PD is still awaiting classification.  UPDATE: The PD failed to be classified at the GS-07 level.  This project and continued efforts to support upgrading will be re-visited by IHOp’s
IHOps Taskings – (Brad Gibbs)
· Review of completed and pending Working Group taskings
· Discussed Mob Guide language changes regarding AFF

· Discussed proposed change to Pilot Phase Duty Limitations

END of Workshop
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