ASM CRM TRAINING

GOALSOF TRAINING

To enhance aviation safety and performance by improving our ability to make decisions and manage
multiple tasks, while providing for an efficient and successful mission, through additional
knowledge and training.

REQUIRED ELEMENTS OF CRM TRAINING

There are four categories of CRM training: Human, Aircraft (hardware), Firefighting, and
Communications. These categories have common characteristics, or elements, which may overlap:

HUMAN
. Attitude
Decision Making
Problem Solving
Teambuilding
Fatigue and Stress
Leadership
Task Management
Situational Awareness

FIREFIGHTING
Recurrent Training
Retardant Use
New Policies

AIRCRAFT
New Technology
Mountain Flying
Formation Flying
Simulator

COMMUNICATION

. Radio Discipline
Common Terminol ogy
Avionics
Crew Member Interaction
Dispatch
Ground Resources
Air Resources



ASM CRM training will consist of at least one element from each of the four categories.
Elements may be in close relationship with each other, such as Formation Flying, which
would naturally aso include elements of Situational Awareness and Communication with

Air Resources. Such an exercise would cover the three categories of Human, Aircraft,
and Communication.

Standard three to five day ASM CRM training shall consist of both classroom exercises
and actua flight mission ssimulations.



