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EVALUATOR

DO NOT COMPLETE THIS UNLESS YOU ARE RECOAMMAENDING THE TREATNEE FOR CERTIFICATION

VERIFICATION/CERTIFICATION OF COMPLETED TASK BOOK
FOR THE POSITION OF

FINAL EVALUATOR'S VERIFICATION
I venify that all tasks have been performed and are documented with appropriate mifials.

I also venfy that

has performed as a ramee and should therefore be considered for certific ation in this posinon.

FINAL EVALUATOR'S SIGNATURE AND DATE

EVAILUATOR'S PRINTED NAME_ TITLE, DUTY STATION, AND PHONE NUMBER

AGENCY CERTIFICATION

I certify that

has met all requirements for qualification mn this position and that such qualification has been 13sued.

CERTIFYING OFFICIAL’S SIGNATURE AND DATE

CERTIFYING OFFICIAL'S NAME, TITLE, DUTY STATION, AND PHONE NUMEBER

Additional copies of tlus publication may be ordered from:

National Interagency Fire Center
ATTN: Great Basin Cache Supply Office
3833 5. Development Avenue
Boise, Idaho 837035
Order NFES 2616
Also available at hitp:/'www.nweg gov/teams/'pmswi/pms . him
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NATIONAL WILDFIRE COORDINATING GROUP
POSITION TASK BOOK

Position Task Books (PTBs) have been developed for designated posigons withm the National
Interagency Incident Management System. Each PTB hsts the performance requirements (tasks) for the
‘:PELiflE pos i1ic:-u in a format that allows a tramee to be evaluated agamst wntten guidelines. Successful
performance of all tasks, as observed and recorded by an ev a]uat.,r will result in a recommendation to the
agency that the tramnee be certified in that position.

valuation and confirmation of the frainee’s performance of all the tasks may mvolve more than one
evaluator and can cccur on incidents, m classroom simulations, and in other work situations. Designated
PTBs require position performance during which the majority of required tasks are demonstrated
on a single wildland or prescribed fire. Some positions require that specific tasks be performed on
a wildland fire. Performance of these tasks on other kinds of incidents is NOT qualifving. It s
mmportant that performance be cntically evaluated and accurately recorded by each evaluator. All tasks
must be evaluated before recommending certification. All bullet statements within a task which require
an action (contain an action verb) mmst be demonstrated before that task can be signed off

A more detailed descnption of this process, definiions of terms, and responsibilities are leEllldEd m the
INIOMS Wildland and Prescribed Fire Qualification System Guide, PMS 310-1. A brief list of
responsibilities also appears below.
RESPONSIBILITIES:

The Home Unit 1s responsible for:

= Selectng trainees based on the needs of the home wmt and ngher levels.

*  Ensuring that the frainee meets the traimng and expenence requirements mchuded m the
NIMS Wildland and Prescribed Fire Qualification System Ginde, PRMS 310-1.

» Imfiating PTBs to doecument task performance.

+ Explaming to the tramee the purpose and processes of the PTB as well as the tramee’'s
responsibilines.

* Providing opportumities for evaluation and/or making the tramee available for evaluation.
+  Providing an evaluator for local assignments.
* Tracking progress of the trainee.
+ Confimung PTB completion.
* Detennmmg certification per lecal pehey.
* Issumg proof of certification.
2. The Trainee 13 responsible for:
+ Peviewing and understanding instuchons m the PTE.
* Identfying desired objectives/zoals.

+ Prowviding background information to an evaluator.
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Satisfactonly demonstrating completion of all tasks for an assigned position within three
years.

Assurmng the Evaluation Record 1s complete.
Notfymg home wut personnel when the PTE 15 completad and providing a copy.
Keeping the original PTE in perscnal records.

The Evaluator 1s responsible for:

Understanding the Wildland and Prescribed Fire Qualificahions System.
Bemg qualified and proficient m the position being evaluated

Meeting with the tramnee and determuning past expenence, current qualifications, and desired
objectives/goals.

Fewviewing tasks with the Tamee.

Explaming to the ramee the evaluation procedures that will be utihzed and which obpctives
may be attamed.

Identifying tasks to be performed dunng the evaluation penod.

Accurately evaluating and recording demonstrated performance of tasks. Satisfactory
performance shall be documented by dating and mutialing completion of the task.
Unsatisfactory performance shall be documented in the Evaluation Record.

Completing the Evaluation Record found at the end of thus PTB.

The Final Evaluator is responsible for:

Signmg the venificaion statement mside the front cover of the PTB when all tasks have been
imtialed and if the rainee 1s recommended for certification.

The Incident Training Specialist 15 responsible for:

Idenafyving incident evaluation opportomties.
Assurmg that trainees have met prerequisites.

Identifying and assigning a qualified evaluator that can provide a posifive expenence for the
trammee, and making an accurate and honest appraisal of the frainee’s performance.

Prowviding PTBs to approved tramnees on the incident when home umit was unable to provide
them.

Documenting the assignment.
Conducting progress reviews.

Conducting a closeout mterview with the tramee and evaluator and assuring that
documentation 1s proper and complete.

Notifying tramee’s home wt.



QUALIFICATION RECORD

POSITION: HELICOPTER COORDINATOR (HLCO)

TASK C EVALUATION EVALTUATOR:
0 RECORD # Imitial & date upon
D completion of task
E#
ZENERAL
1. Assemble Helicopter Coordmator kit ]
2. Establish and maintam posifive interpersonal ]
and interazency workme relationships.
MOBILIZATION
1. Becelve mohilization mformation. I
INCIDENT ACTINVITIES
4. Check m at assniemed location. Fecaive bnefme I
and assisnment fom Aw Tactical Group
Supernsor (ATES)
5. Demonstrate proficiency with radio I
COMTII Catl oS,
#  Program AWMTM radio.
¢ Selact proper fraquency{ias).
¢ [perate andio panel.
*Coda; O task can be completed in any siniation (classroem, sipmdation, prescribed five, daily job, etc))

=
(TR TIT

task must be performed on am incident (fload, fire, prescobed fire, search & rescue, planned event, eic.)

Rare event—ihe evaluation assignment may oot provide epporbmites fo demeonstrate performance. The

evaluator may be able o defennine skillskoowledze through interview or fhe homee offce may need to armange

tazk must be parformed on a wildland fire incident
2
for another assiznment of a sendation
B3 = iask st be performed onoa prescrized fire meident

]



QUALIFICATION REECORD
Confinnation Sheet

POSITION: HELICOPTER COOEDINATOR (HLCO)

TASK C EVALUATION EVALUATOR:
0 BRECOERD # Initial & date upon
D completion of tazk
E*
6. Demeonstate navigation tazks. I
#  Plot coordmates latitude and longitads,
townshiprange'section, VORDME.
# TTulize maps—sachonals, World
Aeronautical Charts (WACS),
topographic.
#  TTalize Global Posthoning Systens (GES).
7. ldemtifw helibaszesz, halispots, and dip sites. W
B. Collect mfonmation on knewm hazards in the I
ATEA.
9. Idantify ratardant and foam nse restrictions. W
¢ Watershed/'fishenas
#  Visual mopacts
¢  Local wse restrictions
10, Obtam mecrdent radio frequancies. I
11, Obtam Incidsnt Action Flan (TAP) and incident I
map. Update a5 needad,
*Cods: O taczk can be completed in amy sthaation (classroom sivmdation, prescribed five, daily job, etc.)

tack mnst be performed on an incident [fload, firs, prascribed fire, search f rescue, planned event, 2t

Rare event—ihs evahmtion assiznment may not provide oppornmites to demensirate parformances. The

evalnatar may be able to datsrmine skills knowlsdzs through interview or the homse offce may need to arrange

I =
W = iask cwst be performed oo a wildland fire incident
B =
for another assignment of a sondation
EX = task st be performed on a prescrived fire meident

&



QUALIFICATION RECORD

Confinnation Sheat

POSITION: HELICOPTER COORDINATOR (HLCO)

TASK C EVALUATION EVALUATOR:
0 EECORED # Tnitial & date upon
D completion of task
E#
12, Gather airspace information for operating area. I
#  Confirm Temporary Flight Eestricton
status.
¢ Tdentify Military Traiung Foutes (MTEs)
and Military Operations Areas (RI0AS)
that impact operation:.
# Tdentify other awcraft operatmz m area.
13. Bnef Helicopter Coordmator pilot about I
assignment, mission location, hazards, and
comumnications. Ensure radios are properly
programmed.
14. Locate and confimm flight hazards from the air I
and mnform pilots.
15, Identify and plot toposraphy and landmarks in W
oparatmez area. Collect mformation en B3
location, capabihitias, atc
#  Halispotshelibases
¢ Dhp sites
#  Dhvision breaks
#  Drop pomits and roads
16. Identify sround contacts and astablish I
comInTeations,
*Coda; O tnsk can b= completed in amy situatton (classroom, sicndation, prescribed fire, daily job, eic))

ik muast be performed on an incident (floed, fire, prescoibed fire, search & rescue, planned event, 2ic)
task mnist ke parformed oo a wildland fire incident
Fare eveni—ithe evaluaiion assiznment may nod provide oppornmites to demonsioate perfonmance, The

evalaator may be able to datermune skills knowledze through interview or the homs offca may need to armange

for anosher assignment or a sendaton

BEX = task pmst be parformed on a prescribed fire medent

-
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QUALIFICATION EECORD

Continnation Sheet

POSITION: HELICOPTER COORDINATOR (HLCO)

TASK i EVALUATION EVALTATOR:
0O RECORD = Initial & date upon
D completion of tazk
E+
17. Coordinate tactical halicopter operations with W
Appropiiate operations personneal. B2
18, Establish helicopter prionities o meet incident I
tactical ohyectriras.
19, Evaluate arrcraft capabilities and assizm I
avatlable amcraft fo switable missions.
2. Commumnicate with sround contacts fo clearly W
astablish tarzets and priorities for water drops.
Assure drop area 15 clear.
21. Cnwve clear far=et deseripiions to helicopter W
pilots. B
22 Momtor effectiveness of operatons: adiust as W
necessary. Prowvide feedback fo pilots.
23. Exnsure posttrve control of helicopters m W/
Operating area. B2

¢  Ingress and egress routes

¢ Flight routes between dip spots and target
areas

¢  Coordmate logistical flights.

¢  Comrounieate and coordinate with ATGS
and’or Helibase hanager.

# Coordinate with dip site manager.

task can be completad in any stiation (classroem, sipndation, prescribsd five, daily job, eic.)
tnsk st be performed on am incident (flood, fre, prescobed fire, seanch & rescue, planned event, 2ic.)

Rare event—ihe evaluation assignment may oot provide opporbmites to demenstrate performance. The

svaluator may be able to detennine skils knowledze through interview or the homs ofEce may need to amanges

*Coda: O =
I =
W = task vmest be performed on a wildland fire inc:dent
B =
far another assiznment or a siendation
B3 = task st be perfommed onoa prescied fire meldent
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QUALIFICATION EECORD
Confinnation Sheet

POSITION: HELICOPTER COOEDINATOR (HLCO)

TASK C EVALUATION EVALUATOR:
L RECOERD # Initial & date upon
D completion of tazk
E+
24, Provide intellisence to operations personnel I
throuzhout the meident.
15, Enforce agency aviation regulations, includmg I
helicopter confract or rental provisions.
#  Sumise and sumset nutatons
# Fhght followng
#  Flight and duty lmtations
¢ DNlamtam weork'rest gudelines,
26. Ensure safs flisht conditions exist and shut W
diown when necessary. BX
# Excessive winds or turbulence
¢  Smecky condihons
#  Shadows
#  TTnsafe drop heights
#  Severe weather
27, Identify, and if necessary, mmmediatelv act on I
sthaations hazardous to meident amrcraft.
#  Poor commmmications
¢ Alrspace ntmslons
*Code; O tnsk can be complesed in amy sitaatton (classroonw, sicndation, prescribed fire, daily job, eic.)

tnsk mast be performed on am incident (flood, fire, prescribed fire, search & rescue, planned event, aic.)

Rare event—ihs evaluation assiznment may oot provide opporiimities fo demenstrate performance. The

evalaator may be able to determune skillskoowledze through interview o the home office may need to armange

I =
W = task st be performed on a wildland fire incident
B =
for another assignmeant or a sipdaton
B3 = itask omest be performed on a prescibed fire meident
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QUALIFICATION EECORD

Contfinnation Sheet

POSITION: HELICOPTER COORDINATOR (HLCO)

TASK C EVALUATION EVALTATOER:
0 RECOED = Tmitial & date upon
D completion of task
E+
8. Ideniify. and if necessary, mmediately act on W
situations hazardows to eround forces. B2
# Potental for or extreme fire behavior
#  Spot fAres
#  Weather chanzes (thunderstomms, frontal
svstems, ete.)
20 Compils dailv statistics and provide to ASGS I
or AOBD.
0. Identify surplus helicopters to ATGS/ASGES. I
11. Debnef with helibase personnel and palots. I
Summarnzs and evaluate dav’s operations and
make recommendations for succesdine
operations.
*Coda: O tazk cao be completed in any statton (classroom, sipwlation, prescribed fire, daily job, efc)

ik st be performed on am incident {flood, firs, prescribed fire, search & rescue, planned event, =i}

Rare event—the evaluation assiznment may oot provide spporimities to dememstrate performance. The

evalaator may be abls to detemming skills knowledge through interview o the home offce may need to amange

I =
W = tazk poest be performed oo a wildland fire incident
B =
for another assigmment o7 A siomdation
BX = mck must be parformed on a prascribed fire meident

1




INSTREUCTIONS FOR. EVALUATION RECORD

There are four separate block: allowing evaluations to be made. These evaluations may be made on
incidents, simulation: in classroom, or in daily duties, depending on what the position tazk book
indicates. This should be sufficient for qualification in the position if the individual iz adeqguately

prepared, If additional blecks are needed, a page can be copied from a blank tazk book and
attachked.

COMPLETE THESE ITEMS AT THE START OF THE EVAILUATION FERIOD:

Evaluator®s name, incident/office title, and agency: List the name of the evaluator, hizher meidant
position or office title, and agency.

Evaluator's home unit address and phone: Self-explanatory

#i1 The mumber in the upper left comer of the Evaluation Eecord 1dentifies a particular experience or
group of experiences. This number should be placed in the column lzbeled “Evaluation Eecord #° on the
Cualification Record for each task performed satisfactorily.

Locaton of Incident Simulaton: Identify the location whers the tazks wers performed by agency and
offica.

Incident Kind: Exter kind of meodent; e.z., wildland fre, prescribed fire, search and rescue, flocd, ste.
COMPLETE THESE ITEMS AT THE END OF THE EVAT UATION PERIOD:

Number and Type of Resources: Enter the number of resources and tvpes assigned to the meident
perfinent to the tramnee’s task book position.

Duration: Enfer mnclusive dates durmg whoch the tramee was evaluated. This block mayv indicate a span
of time covering several small and smmilar meidents if the ramee has been evaluated on that basis; e.g.,
several mmtial attack fires m smmlar fuel types.

Manazement Level or Preseribed Fire Complexity Level: Indicates IS crgamzation lavel: e, Type
3, Type 4, Tape 3, Type 2, Type 1, Avea Command or prescribed fAre complexity level (low, moderate,
hogh).

NEFL Fuel Model: For wildland five and presenibed fire expenence, enter number (1-13) of the fis]
medel{s) in wlich the metdent occwred and under which the famee was evaluated.

Grass 1. Short Grass (1 foot) Timber 8. Closad Timber Litter
Group 2 Timber (zrass & understory) Croup 9 Hardwood Litter

3 Tall Grass (2-1/2 feet) 10, Timber (kiter tnderstony]
Brush 4 Chaparal (6 feet) Slazh 11. Light Legzing Slash
Group 5. Biush (2 feet) Croup 12 Medium Loggmng Slash

6. Domuant Brush-Hardwood 5lazh 13, Heavv Legzmg Slash

7. Southern Fough

Eecommendation: Chack as appropriate and'or make comments regarding the futire neads for
developmment of this fraimees.

Date: List the date the record iz being complated.

Evaluator®s initials: Imifal here to authenticate vour recommendations and to allow for compansen with
mitals m the Qualifications Fecord.
Evaluator®s relevant red card rating: List vour certification relevant to the tramee position vou
suparvisad.

11




Exaluation Record

TRAINEE NAME TRAINEE POSITION

#] | Evaluator’s name:
Incidentioffice tifle & agency:

Ewvaluator’ home unit address & phome:

Name and Incident Kind | Nuomber & Type of Duration Management Level or NFFL
Laocation (wildland fire, Fesources {imclasive dates Prescribed Fire Fuel
of Incident or | search & rescue, Pertinent to in trainee statns) Complexity Level Model(=)

Simulation efc.) Traines's Position

{agency & area)

ta

The tasl: initialed & dated by me have been performed under my supervision in a satisfactory manner by the above
named tramee. I recommend the following for farther development of this trainee.

The individual has successfully performed all tasks for the position and should be considered for certification.
The individual was ot able to complete cerfain tasks (comments below) or additicnal guidance is reguired.

Not all tasks were evaluated on this assignment and an additional assignment is needed to complate the
evaluation.

The individual iz severely deficient in the performance of tasls for the pecition and needs further fraining (both
required & lmowledze and :kills needed) prior to additional assiznment(s) as a trainee.

Recommendations:

Date: Evaluator's imitials: Evaluator's relevant red card
{or agency certfification) rating:

#1 | Evaluator’s mame:
Incidentioffice tifle & agency:

Evaluater’ home unit address & phone:

Name and Incident Kind MNumber & Type of Duration Management Level or NEFL
Lacation {wildland fire, Fesources {imclasive dates Prescribed Fire Fuel
of Incident or | search & rescue, Perfinent to in fraimes statos) Complexity Level Model{s)

Simulation etc.) Traines's Pocition

(agency & area)

ta

The tasks initaled & dated by me have been performed under my supervision in a satisfactory manper by the above
named traimes. I recommend the following for further development of this trainee.

The individual bas successfully performed all tasks for the position and should be considered for certification.
The individuaal was not able to complete certain tasks (comments below) or additional guidance is reguired.

Mot all tasks were evaluated on this assignment and an additional assignment is nesded to complete the
evaluation.

The individual is severely deficient in the performance of tasks for the position and needs further fraining (both
required & lmowledee and skills needed) prior to additional assiznment{s) a5 a trainee.

Eecommendations:

Date: Evaluator's imitials: Evaluator's relevant red card
{or agency cerfification) rating;

..
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Evaluation Eecord
{Continuation Sheet)

TRAINEE NAME TEAINEE POSITION

#1 | Evaluater's name:
Incidentioffice fitle & agency:

Evaluater’ home unit address & phome:

Name and Incident Kind | Nomber & Type of Druration Management Level or NFFL
Laocation (wildland fire, Eesources {imclasive dates Prescribed Fire Fuel
of Incident or | zearch & rescue, Pertinent to in trainee statns) Complexity Level Model{=)

Simulation efc.) Traines's Position

{agency & area)

ta

The tasls initialed & dated by me have been performed under my supervision in a satisfactory manmer by the above
named trainee. I recommend the following for further development of this traimee.

The individual has successfully performed all tasles for the position and should be considered for certification.
The individual was not able to complete cerfain tasks (comments below) or additional guidance is reguired.

Not all tasks were evaluated on this assignment and an additional assiznment is needed fo complete the
evaluation.

The individuaal s severely deficient in the performance of tasls for the position and needs further fraining (both
required & knowledge and skills needed) prior to additional assizament{s) as a trainee.

Eecommendations:

Date: Evaluator’s imitials: Evaluator’s relevant red card
{or agency cerfification) rating:

#4 | Evaluator's name:
Incidentioffice title & agency:

Evaluater’ home unif addres: & phone:

Name and Incident Kind MNumber & Type of Druration Management Level or NEFL
Laocation (wildland fire, Besources {imclasive dates Prescribed Fire Fuel
of Incident or | search & rescue, Pertinent to in traimee statos) Complexity Level Model{s)

Simulation efc.) Traines's Position

(agency & area)

ta

The tasls initaled & dated by me have been performed under my supervision in a satisfactory manper by the above
named trainee. I recommend the following for further development of this traimee.

The individual has suocessfully performed all tasks for the position and should be considered for cerfification.
The individual was not able to complete cerfain tasks (comments below) or additional guidance is reguired.
Not all tasks were evaluated on this assignment and an additional assisnment is needed to complete the
evaluation.

The individual &5 severely deficient in the performance of tasls for the position and needs further fraining {both
required & knowledze and slalls peeded) prior to additional assignment{s) as a trainse.

Eecommendations:

Date: Evaluator's initials: Evaluoator's relevant red card
{or agency certification) rating:

..
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