April 22, 2009

10:00-10:10

10:10-10:25
10:25-10:40
10:40-10:55
10:55-11:20
11:20-11:50
11:50-12:20

12:20-12:40

12:40-13:00
13:00-13:20
13:20-13:40
13:40-14:00
14:00-14:30
14:30-16:00
16:00-16:30
16:30-16:45

April 23, 2009

08:00-10:00
08:00-10:00
10:00-10:15
10:15-10:30
10:30-10:50

10:50-11:50
11:50-12:20
12:20-12:50
12:50-13:20
13:20-13:45
13:45-14:00
14:00-14:20
14:20-14:40

“Taking Care of Our Employees”

Welcome/Opening Remarks (Introductions,

Agenda, Cell Phones, and Facilities)

State Director’s Message to Managers (Expectations, Ideas, Safety, and Concerns)
National Office Remarks (Updates; Issues)

State FMO Opening Remarks (Awards, Updates)

2008 Fire Season (Zone Presentations)

Changing National Fire Policy and WFDSS

Importance of Health and Physical Fitness

Lunch (Order In)

Fire Media Campaign (Ideas and Public Outreach)

Trespass (Process, Limitations)

FPA (Panel Discussion)

Legislature Update on Fire Related Bills

Resource Advisor Issues/Non-fire Involvement

Critical Incident Employee Advocacy (Presentation with Dr. Deaton)
Where Are We at for 2009? (Staffing/Budget/Aviation/Reviews)
Closing Thoughts

M2 Aviation for Managers (Required for Field Managers)

FMO’s Meeting (WFDSS Example and Other Issues, at BDC)

Kickoff Day Two (Focus on Issues to Firefighters)

State Director’s Message to Firefighters

National Operational Issues (GS-08 Engine Captain Positions, Red Lights and Sirens,
Vest Policy, Numbering and Striping, Burn Protocols, Red Book Changes, Etc.)
Lessons Learned from SEAT Crash in Colorado (Presentation)

Lunch (Order In)

Muscle Fatigue and Endurance

Working With Co-workers Who Have Been Involved in Critical Incidents
Responding to Wildfires in and near Oil/Gas/Hazardous Sites

Use of Technology (Video and Photo Capturing Devices)

2009 Weather Outlook

Questions/Closing Remarks (Final Safety Thoughts, General Comments, Set Next
Year’s Dates)
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