COMMUNITY ECONOMIC PROFILE WORKSHOP REPORT

HORSESHOE BEND & IDAHO CITY, IDAHO

10/21/2008 & 10/28/08
Process:  On Tuesday, October 21, 2008, Boise County, working together with the USDI Bureau of Land Management (BLM) Four Rivers Field Office, hosted a pair of community economic profile workshops in Horseshoe Bend, Idaho on October 21, 2008 at the Horseshoe Bend High School, and in Idaho City on October 28, 2008 at the Idaho City Community Hall(Agenda attached).  The overall purpose of the workshops was to provide an informal way for local communities to understand socio-economic trends, talk about important economic growth factors, and to begin a dialogue about how the County and BLM can make positive contributions toward community economic development.  Specifically, the meeting objectives were:

· Help local community leaders better understand their economy & community

· Brainstorm how the County and/or  BLM can support community efforts to achieve the desired future

· Help local leaders understand the roles that the Washington County and BLM can play in community economic development
Horseshoe Bend Attendees:

1. Linda W. Zimmer
Boise County Commission

Horseshoe Bend

2. Robin Green

City Council member


Horseshoe Bend

3. Patti Burke

Boise County



Idaho City

4. Mindy Dorau

Boise County Planning & Zoning
Idaho City

5. Jon DeLualle

Garden Valley Fire District

Garden Valley

6. Greg Simone

Garden Valley Chamber of Comm.
Garden Valley

7. Eric Faull

Zip Idaho



Horseshoe Bend

8. Jamie Anderson
Garden Valley Recreation District
Garden Valley

9. Doug Bergey

ALS Land Surveying & Planning
Horseshoe Bend

10. Kenneth Long

Cascade Raft & Kayak


Horseshoe Bend

11. John Garrett

Riveroots, Ltd.



Boise

12. Sara Garrett

Riveroots, Ltd.



Boise

13. Jayne Reed

resident



Garden Valley

14. Steve Douglas

Idaho Dept. of Lands


Boise

15. Rosie Thomas

BLM Four Rivers Field Office

Boise

16. Jon Beck

BLM Four Rivers Field Office

Boise

17. Barbara Albiston
BLM Four Rivers Field Office

Boise

18. Paul Zelus

Bootstrap Solutions


Boise

19. Dick Gardner

Bootstrap Solutions


Boise

The workshop began with Rosie Thomas, of the BLM Four Rivers Field Office, welcoming the group.  Jon Beck gave a short explanation of the Resource Management Planning process and why this workshop was being held.  After introductions, Dr. Dick Gardner,  BLM contract economist to the Four Rivers Field Office, gave an hour-long presentation and group conversation examining the socio-economic data on Elmore County.  (A pdf version of the presentation is available.)

Here are summaries of comments made by Horseshoe Bend participants during the discussion:
1. Nature of agriculture not changed significantly

· Profits not realized in terms of net income

· Not a large number of commercial producers, instead small farmers and ranchers
2. Traffic considerations

· Roads seem just as busy on weekends
· Tamarack “problems” have decreased noticeable traffic on the weekdays; no construction vehicles

· Construction traffic still heavy on Monday mornings heading north

· Less traffic out of state; more in-state travel (recreation, hunters, etc.) based on participants observations of license plates
· Commuter van from Idaho City with 14-16 regular passengers has started up
· Vacation rentals didn’t decrease, but average stay lengthened

· Gas usage dropped short term as people stopped driving for “just 2 things and are now (shopping) with a list”

· More telecommuting by people in the county
3. Education

· Drop out rates may increase in 2-3 years (due to present economic stresses)

· Children in poverty more prone to drop out to help support family and/or self

Vision for Horseshoe Bend, Garden Valley, and Boise County – Dr. Gardner prompted the group to talk about their visions for the future of their communities, and got these comments:
· Boise County has started a Strategic Plan effort

· Land Trades

· Moving the Road/Bridge maintenance shop from present location in Gardena to BLM lands
· Would like to do the same with the ITD facilities at the Banks intersection, in order to allow master planning of the entire intersection to cater to the growing river traffic

· Boise County working on a land trade of  ½  acre of commercial property for Fall Ranch outside town

· Looking at possibility of vineyards, organic farm, agricultural/green element, farmers market, resurgence of FFA and 4H in the schools as  ways of increasing the sustainability of the area
· More opportunities for growth in the Horseshoe Bend Business Park

· More sustainable jobs are needed within the County  to give families more time together, less commuting

· Searching for ways to get more people to stop in Boise County

· Hope to increase recreational opportunities.  The new Zip lines are a great new addition.
· 95% of Boise County recreationists come from the Treasure Valley area or out of state

· Seek to maintain the existing quality of life but enhance prosperity

· Boise County would like to offer more services outside of Idaho City; however, cities need to support each other

What does this vision imply for our use of BLM public lands in this area?  How can BLM contribute to advancing our community potential?

Finally, the group engaged in a lively brainstorming of ways that BLM might become a better partner in further community economic development in Elmore County.  The following comments were heard:

· Maintain public access to public lands and make sure that new developments retain that access

· Access includes roads, off-road activities and stream (fishing/boating)

· Payette River access better now than 5 years ago

· BLM (??) is trading with Idaho Transportation Department for more river access land/parking at Banks

· Campgrounds are maxed out; need to make new ones or improve existing ones so campers don’t fan out into private or State lands and cause problems

· Middle Fork of the Payette  drainage

· Need dispersed camping; not enough spaces in existing ones

· Fire problems created by campers through use of roadside pullouts and non-designated camps for overnight stays; building fires and not taking proper precautions to assure it is out.  Most prevalent on the South Fork of the Payette 


· Safety issues

· Need expanded camping/fishing possibilities for people with disabilities

· Garden Valley to Cascade.  New route for OHV/snowmobilers would help economy in that area.  In general, snowmobiles are easier on the land than ATVs.
· Make certain that adequate BLM land remains open/accessible for recreation

· Development of a trail system (overlook) from existing access through Fraizer Creek (South Fork of the Payette)

· Forest Service has a hand-drawn map of connecting trails in this area

· Wash Creek in Garden Valley has a lot of ATV use
· ATV use in Bull Creek is becoming a problem due to off-road use

· County interests

· Strong interest in cell/communications towers for safety and emergency response connectivity

· Mining and logging activities managed in an environmentally responsive manner

· Woody biomass program for its schools

· ATV tours for senior citizens (Idaho City to Garden Valley) to increase economic viability in that area

Idaho City Attendees:

1. Terry Day


Boise County Commissioner

Idaho City

2. Fred Lawson


Boise County Commissioner

Lowman

3. Marla Lawson


Citizen




Lowman

4. Connie Swearingen

Boise County Clerk


Idaho City

5. Jim Obland


Mayor




Idaho City

6. Brent Adamson

Boise County Assessor

Idaho City

7. Patti Burke


Boise County
planner

Idaho City

8. Bruce Baumhoff

Citizen




Centerville
9. Nancy Holbert


Tom’s Service



Idaho City

10. Gary Secor


Secor Construction


Idaho City

11. John Holt


Northwest Approved


Idaho City

12. Jan Holt


Housewife & Citizen


Idaho City

13. Beth Gorringe


Housewife & Citizen


Idaho City

14. Trevor Howard

Forsgren Associates


Placerville

15. John McFarlane

Basin School District


Idaho City

16. Wendy Lee


Boise County



Idaho City
17. Tammy Ellsworth

City of Idaho City


Idaho City

18. Rose Washam


City Council/School Board

Idaho City

19. Dee Woodstrom

Boise County



Idaho City

20. Barbara Levesque

Boise National Forest


Idaho City

21. Dee Wuehler


Boise County P&Z Commission
Centerville

22. Nola Yonker


Boise County P&Z Commission
Idaho City

23. Rora Canedy


Boise County P&Z Commission
Idaho City

24. Barbara Gardner

Gardner Construction


Idaho City

25. Neale Gardner


Gardner Construction


Idaho City

26. Jacque Moore


Real Estate



Idaho City

27. Laurinda Rice


ERA Real Estate


Idaho City

28. Mark Rice


construction



Idaho City

29. Bonnie Hardey

Chamber of Commerce

Idaho City

30. Gary Hardey


City Council



Idaho City

31. Wyatt Sharpley

Warm Springs Resort


Idaho City

32. Heather Dawnstar-Ginding  
Warm Springs Resort


Idaho City

33. Ken Ohls


Citizen




Idaho City

34. Jon Beck


BLM Four Rivers Field Office

Boise

35. John Sullivan


BLM Boise District Office

Boise

36. Dick Gardner


Bootstrap Solutions


Boise

The following comments were captured at the Economic Workshop sponsored by Boise County and the Bureau of Land Management (Four Rivers Field Office) held at the Ray Robison Community Center on October 28, 2008. The economic information was compiled by Dr. Dick Gardner, Bootstrap Solutions.

· Population growth rate larger than expected, but Boise County is big and the growth is coming on a small base population.
· The people who are moving in seem to be a mix of “empty nesters” and younger families.
· It’s surprising that so many people are commuting into Boise County

· Proprietors’ income may be skewed by tax accounting.  That is the self-employed get to deduct a lot of expenses that wages earners don’t, causing incomes to be understated.
· Local spending affected in all categories this season.  Visitors are not spending money for gas, food (when going through Idaho City) during this summer’s gas peaks 

· Winter visitor activity is less than summer

· Winter recreationists (snowmobilers/cross-country skiers) tend to bring their own supplies and not purchase much locally.
· Loss of Warm Springs Resort was big loss to the community.  Not only did we use it for recreate and many for physical therapy, but the resort created a synergy with other winter recreational activities.  It was a perfect ending to a daytrip in the mountains for many visitors.
· “Make do with less because of economic downturns” is a common attitude here.
· Construction is down markedly this season.
· Boise County is closer to recreate in than Tamarack and more distant destinations.  So change in gas prices and financial problems of Tamarack should help the economics of visiting or investing in Boise County.  Boise County offers many places to play that are “closer in” to Boise.  So the impacts of higher gas prices push recreation levels in both positive and negative directions.
· In summary, the statistical information validated what  county residents already knew intuitively.
How does BLM land fit into the vision for your county?

· Biomass co-generation plant outside of town to heat local schools and Forest Service compound

· Small business incubation center

· Possible site for an additional cell tower

· Are there any properties earmarked for disposal? (Not under the existing management plans)

Are there land uses that you want to see on BLM land which will help achieve your vision for the county?

· There is a motorized trail outside of Idaho City.  We need to put in a bridge over More’s Creek through a small piece of BLM land. (not a Land Use Plan issue; may be able to handle by county requesting assistance through the Field Office)  This will get OHV traffic off the highway (where it’s illegal to drive) and obtain access across BLM land to get into forest.
· School district has started (preliminary talks) about BLM land by Elk Creek and football field

· There is a possibility of Idaho City needing an expanded high school and converting the existing building into a middle school
· There is also interest in using a portion of BLM land for a wood-to-energy facility under the Fuels for Schools program, to heat both the school buildings and the Forest Service complex.
· Interested in a “tubing hill” lease for the County

· Interest in bringing Treasure Valley convention goers up to Idaho City because “they don’t want to travel far after they arrive”

· Tour of historic buildings

· Gold panning opportunities that are real and not too touristy
· Family-oriented activities

Are there land uses that you don’t want to see on BLM lands?

· “Don’t have Idaho City become a ghost town”

· Keep open space available as much as possible

