
IDAHO INTERAGENCY COST SHARE TRAINING 
April 20, 2009 - 1000-1700 

 
BLM Idaho State Office 

Ponderosa / Sage Brush Room 
1387 S. Vinnell Way 

Boise, Idaho 
 

Time Subject 
 

Presenter 

1000 Introductions/Housekeeping LeeAnn Evans, BLM Nevada Incident Business Spec. 
1015 Welcome George Bacon, Idaho State Forester 
1030 Sign of the Times -OIG Cost Share Audit ; Budgets; new 

Fire Policy, etc…  
Don Wagner, IDL  
Mike Dudley, USFS, R4 Director Fire Aviation and Air 

1050 Authorities - Panel 
· Federal –FS/BLM/NPS/BIA/FWS/FEMA 
· State – Fire/Emergency Services 

o      County 
o      City/Rural/Prot District/Volunteer FD 

· ID Summary Matrix  

 
Leonard Wehking, BLM Idaho State FMO 
Don Wagner, IDL  
Fred Apt, Deputy Director Operations, BHS 
 
Gary Brown, Fire Management Staff, Payette NF 

1145 Lunch  
1245 Master Agreement(s) 

· Federal –DOI & FS 
· State 
· Specific Cost Share Language 

 
Mark Jones, BLM Idaho Fire Operations Specialist 

1315 Local Agreements 
· Fed/county/rural 
· State/county/city/rural 

 
Kurt Huston – South Operations Chief  – ID Dept 
Lands 
Beth Lund, FMO - Boise National Forest  

1345 Idaho Protection Areas – How it works… 
 

Don Wagner, IDL 

1415 
 

Trigger Points   
Approaching multi jurisdictional 
Specifics from the agreement? 
Incident effect on local gov’t support? - sheriff  

 
Rick Belger, BLM Idaho Falls Fire Mgmt Officer 

1430 Cost Share Agreements… 
· Elements of a Cost Share Agreement 
· Shared Costs 
· Cost Share Methods 
· Tracking Costs to support the Cost Share 

Agreement 
· Close-out/Billings (What happens after the 

IMT leaves) 
· Trespass 

Carol Salo, BLM Idaho Incident Business Specialist 
 
Tina Ledger, USFS, R4, Fire Business Specialist 
 
Don Wagner, IDL  

1530 Examples – the good, the bad and the really ugly ones!  
 

Don Wagner / Carol Salo / Tina Ledger 

1600 
 

Exercise – groups negotiate a cost share and report 
out.  

Don Wagner, IDL Aviation Program Manager 

1700 Close Out  
 


