
   

 

 

 

By Scott Swanson  
Public Affairs Specialist, BLM - Eastern States  

 

Juan Palma is the new State Director for the Bureau of Land Managementôs (BLM) Eastern States.  Under his guidance and leader-
ship, the BLMôs mission and vision are carried out in 31 states east of and bordering the Mississippi River.  Juan joined the BLM-
Eastern States in February, 2008, bringing with him more than 20  years of Federal public service. 
 
Juan began his federal career with the U.S. Forest Service in 1984, where over fifteen subsequent years he worked in a variety of 
positions including Budget Officer, Administrative Officer, District Ranger, and Deputy Forest Supervisor.  From 1997 ï 2000, he 
served as Forest Supervisor on the Lake Tahoe Basin Management Unit, followed by a period as Executive Director of the Tahoe 
Regional Planning Agency, a bi-state compact agency overseeing regional land-use issues within the Lake Tahoe basin.  Since join-
ing the BLM, Juan has served as District Manager in Vale, Oregon, and Field Office Manager in Las Vegas, Nevada. 
 

Among his many accomplishments, Juan highlights the 1997 Lake Tahoe Presidential Summit, hosting the President and Vice-
President of the United States, as one of the most exciting times in his career.  He is also very proud of work completed in conjunc-
tion with the Washoe and Hoopa Tribes.  In 2003 Juan received the U.S. Fish and Wildlife Service award for outstanding contribu-
tions to the Nationôs fish and wildlife resources. 

 
While raised in Toppenish, Washington, Juanôs educational endeavors took him to Brigham Young University and Oregon State Uni-
versity, where he ultimately graduated with a degree in Business Management.  Juan also studied at the University of Nevada at 
Reno, earning his Masterôs degree in Environmental Sciences. 
 
Now with BLM-Eastern States, Juan looks forward to expanding his community-oriented approach to establishing and enhancing 
partnerships on public lands.  As a married father of three, he wants to make memorable experiences for families and individuals 
alike on the lands the BLM manages in the east.  When not at work on those initiatives, Juan can be found tending his garden, 
spending time with family, or hitting the slopes as an avid snowboarder . 
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VANTAGE   

Welcome to the new and improved Vantage!  By popular demand we 
have gone paperless to help reduce paper waste and printing costs. 
Vantage will now be featured exclusively online. 
 

We are always looking for comments and suggestions to improve our 
newsletter, so thank you to all who helped to start the new format and 
help save our planet!   

 

Holly Fowler 

Writer/Editor of Vantage  
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Vantage  

S T A T E  D I R E C T O RôS  M E S S A G E   

BLMôs Mission 

 

To sustain the health,  

diversity, and productivity 

of the public lands  

for the use and enjoyment 

of present and  

 future generations.  

Roadmap for the Future ï FY08 and Beyond  

 

Dear Eastern States Colleagues: 

 

There is no way to precisely predict what the future may bring for  
Eastern States ï change; however, is inevitable.  We, as an  
organization, will embrace change and deliver our programs to the  
American people within an ever increasing changing landscape.  After  
thoughtful pondering, it is clear to me that your prior work along with  
that of the Leadership Team has laid out a solid foundation for the  
future direction for Eastern States. 

 

Seven Focus Areas in FY08 : 

Our Eastern States focus for FY08 will be in our seven program areas identified by our ES 
Leadership Team in our Strategic Direction:  Energy & Mineral Resources, Wild Land Fire, Wild 
Horse & Burro Adoption and Compliance, Natural Resources, Lands and Realty, Cadastral Sur-
vey, and General Land Office Records. 

 

Additional Focus in FY08  

In addition to these seven program areas we will begin to focus on an eighth program ï the 
National Landscape Conservation System (NLCS).  We have part of a trail system that is al-
ready within the NLCS and a very high potential that Congress will ask us to manage a second 
unit ï the Jupiter Inlet National Conservation Area.  There are other potential lands in Virginia, 
Maryland, and other parts of Eastern States that could someday become part of the NLCS.  We 
will focus more energy on these lands to see if they, too, can become part of the NLCS while 
providing for more access and recreation to the publics we serve. 

 

Delivery of Our Programs:  

How we deliver these programs, to a great extent, will be my leadership focus for FY08: 

 

Transparency ï We will set up systems and processes, to resolve issues with full knowl-
edge of all our employees, partners, and vertical and horizontal parts of our organiza-
tion.  We will use the latest technology and creative innovation to help us fulfill our 
transparency within Eastern States. 

Accountability  ï We will set for ourselves strong accountability at the individual level and 
at the organizational level.  We expect strong employee EPAPs, individual develop-
ment plans, and we will correct employee issues in a timely fashion.  We expect our 
employees to be rewarded and celebrate their accomplishments, and Eastern States 
will be accountable for the dollars and workload targets allocated to us. 

Participative Management ï We expect all first-line supervisors, mid-level managers, and 
senior managers to manage in a participative style that comes from the heart and 
shows caring for people (inside and outside the organization). 

Leadership is Visible ï We expect leaders to lead, make difficult decisions, and deal with 
issues in a timely fashion (our employees expect no less of each one of us). 

High -quality Relationships ï We expect all of our employees to treat each other, the peo-
ple we serve, our partners, and our other BLM colleagues with the highest respect . 
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By Shayne Banks 

Public Affairs Specialist, BLM - Eastern States Jackson FO  

 

More than a hundred years ago, the Federally endangered Red-Cockaded Woodpecker was a common sight in open stands of old 
Longleaf pines throughout the southeastern United States.  Throughout the decades, as ancient pine forests were lost, the population 

of this woodpecker decreased.  By 1970 they were on the brink of extinction. 
 
In December 2007, following an incredible day-long road trip 
from Mississippi, through Alabama, Georgia, and then to 
Florida, the first relocation of the Federally endangered 
woodpecker to Lathrop Bayou occurred.  BLM biologists, 
Faye Winters and Alison McCartney and a biologist from St. 
Joe Company, a private partner, arrived at the donor site in 
southwest Georgia just in time to capture the two identified 
juvenile birds when they came to roost in their cavity trees 
for the evening.  One male and one female were captured 
and carefully placed in ventilated boxes for immediate trans-
portation to the tract in Florida.     

 

It was a rare find when BLM, Jackson Field Office biologists discov-
ered that there were two existing clusters of the Red-Cockaded Woodpecker located 
on a small tract of public land in northern Florida called Lathrop Bayou.  The existing 
clusters consist of a reproducing pair and a juvenile male helper, and a cluster of 
only a male bird and his son, which had been without a female since 1995.  ñWhen 
the possibility of obtaining a female bird from a donor site became available, every-
one was ecstatic and raring to go," said  Bruce Dawson, Field Office Manager, BLM-
Eastern States Jackson Field Office.   

           Continued on page 4 
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Red Cockaded 
|Woodpecker 

B L M  R E L O C A T E S  F E D E R A L L Y  E N D A N G E R E D  R E D - C O C K A D E D  
W O O D P E C K E R S  I N  F L O R D I A  

By Martha Malik  

Public Affairs Specialist, BLM - Eastern States  Milwaukiee FO 

 

The 68th Annual Milwaukee Journal Sentinel Sports Show  was held on March 12-16, 2008, at the 
Wisconsin State Fair Park.  As part of the Americaôs Outdoors Center partnership, the BLM-Eastern 
States, Milwaukee Field Office, USDA Forest Service, Region 9, U.S. Fish and Wildlife Service, Na-
tional Park Service and agency volunteers staffed the Americaôs Outdoors Center exhibit during the 
Sports Show.  There was recreation information provided on public lands in Wisconsin and on Federal 
lands across the United States. There were nearly 100,000 attendees during the show, which was a 
national record breaker.  Agency volunteers contributed nearly 50 volunteer hours, and were a tremen-
dous help to staff.   

A N N U A L  M I L W A U K E E  J O U R N A L  S E N T I N E L  S P O R T S  S H O W  

Photo by Jean Claasen 

Americaôs Outdoors  show  
exhibit  

By Karen Roberts 

Public Affairs Specialist, BLM - Eastern States  

 

The rivalry among some exceptional horse trainers mixed with the desire to raise pubic awareness 
about the wild American Mustangs culminated in an awe-inspiring event in Madison, Wisconsin, April 
18-19, at the Midwest Mustang Challenge.  Fifty trainers from all walks of the horse world faced off 
with wild mustangs that only had 100 days of training on them in an event fit for experienced equines. 

 

 

        Continued on page 9 
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