TRT Meeting 2/7/08

Approval of minutes

Additions to the agenda-none

Introductions-3 absent and 1 vacant

Chairman’s report- recommendation for Dick Holiday as a member for DAC

Roy has resigned from DAC due to health issues

Motion from TRT conference call- incentive plan for fee collection- $40 for

weekly, $120 for annual permit inside the ISDRA, prices will stay the same

outside of the ISDRA. TRT supported. RRAC approved. Press release has been

sent out.

e South dunes-BP put out press release zero tolerance for border crossing. Citation
for entering US illegally. A lot of drug trafficking in the south dunes.

e In order to cross back, you need id and also enter through a point of entry.

e BP agent killed in south dunes while trying to deploy some stop sticks.

DAC Report
e NO REPORT
e Last meeting post-poned.

Drop Two/Canal and Reservoir

e QOverview-purpose of it is to manage water in the Colorado River,
several reservoirs on the Colorado River. Water travels down to Imperial
Dam, up to Coachella Canal into Coachella Valley. Water is released from
Parker Dam,; takes 3 days to deliver water from Parker Dam to Imperial
Dam. When a rain event occurs extra water is sent to Mexico, annually
70,000 acre ft of water due to limited storage facilities.

e Drop 2 will deliver water to meet 11D’s needs.

e Purpose/Plan: design and construct an 8,000 acre foot storage reservoir
and 1,800 cfs conveyance system. Provide available storage space when
needed.

e Project feature:

e Modify existing Coachella canal turnout at Drop 1
e Allows filling 8,000 acre foot reservoir in 72 hours

e Principal project feature:

e 6.65 miles total

e Around section 36: limit canal right of way-minimize environmental
impact

e 6 ft security fencing and 3 ft flat tailed horned lizard fencing

e Will be a bridge over canal in order to preserve access to an established
Imperial County Road

e Gated access to canal maintenance rd




e Projects costs — $171.85 million in NOV 07. $155 million for
construction, $15.6 million is contract management, and $1.2 million is for
mitigation.

e Southern Nevada Water Authority will fund construction of the project.
Funding agreement among reclamation. Colorado River Commission of
Nevada and SNWA were signed on 12/1/07.

e Construction will occur Sep 2008 thru Oct 2010

e Land owners of Section 36 want access to ISDRA. Currently canal is
bordering the Section 36 property and they feel they are not isolated from
the rest of the dunes. Currently there are no provisions for the land
owners in that area to go around their property on the south side to reach
the bridge.

e Mark McMillan- sent out letter asking for access to the dunes... asking
how they are going to get to the sand dunes... currently go to the 5 mile
drop and cross over or thru neighbors backyard. They have no info on how
close that is to county line corners. There is an easement all the way to the
bridge from access rd to DBF. Residents have to have access to the dunes
somehow...

e There is an easement on Evan Hews. Ends 57 ft west of the overpass
access for people from DBF to Grays Well.

e 10 additional land owners in that area besides McMillan and Pratt.

e Top half of section 36 is in the management area and, therefore, in flat tail
horned lizard habitat.

North Baja Gas Line

NBGL filed for an application for updates to the existing line running north to
south.

Project proponents have changed their plan in constructing the lateral that will go
thru the dunes. Will be some upgrades to pipelines that is in the east side of the
dunes.

Project has been shelved and will not impact Buttercup Valley for now.

Pierson’s Milk-Vetch (PMV) Monitoring

There is a report on BLM website regarding the PMV seed bank study for 2007.
BLM ECFO was hoping to conduct seed bank study this year, however, the
minimum amount of rain required to conduct the study was not obtained this year,
therefore, no study will be completed this year.

BLM and Fish and Wild Service will be collecting seed pods and provide them to
UC Davis.

Dick holiday would like to see study for seed bank in the closed areas (wilderness
areas).

Renewable Energy sources

PSI solar application submitted in October.
Technology proposed for area is solar troughs.



e It is unknown how much mitigation there is if they do end up going into ISDRA
for development

e There will be a lot of changes when going into analysis to avoid sensitive areas
for current projects.

Mesquite Regional Landfill (MRL)
e Located 5 miles east of Glamis
e Look into hiring later this year.
e 2008/09 landfill construction completed
Traffic

e Alternate routes

e Road/intersection improvements hour restriction
Air quality

e Clean fuels technology

e Vehicle maintenance programs

e MRL is looking into a stop yard located between Salton city and Westmorland in
order for dump trucks to park since they can only drive for a certain amount of
hours. This will also allow for the coordination of traffic on Hwy 78.

e Raven monitoring study has taken place in 1994 and 95.

e MRL has data for over 4 years of raven monitoring. A biologist sits at a
designated location and counts the number of ravens that are seen.

e There is a monitoring location located at the end of Gecko Rd.

e In 1994 there was an average of 4 ravens, in 1995 there was an average of 2.5
ravens, in 2005 there was an average of less than 1 raven, and in 2007 there was
an average of 2 ravens.

e Over 21 designated sites for monitoring ravens.

e Website is up and running, www.mrlf.org

Water Storage

e Water storage (2 million gallon tank) is in place and active on MRL land.

e Can BLM maybe access water for dust control from water storage? (Look
into it) NEIL

LE Report

e Halloween, Thanksgiving, and New years Stats distributed, see handed out.

e Prior to Thanksgiving incident, 1 week of DUI training was given in the BLM
ECFO office, which partially came out of fees and national office.

e DUI citations increased and were very notable after training was given.

e Implemented more US Forest Service, some were hand selected for better public
contact.

e Over New Years there was one fatality in the south dunes at the north end of the
sand drags

e DUI citations decreased a little over New Year’s might have been due to lack of
manpower.



ECFO LE is encouraging incoming rangers that come in for incidents, to look at
OHYV rules and also to perform more public contact.

Campers from Dumont commented on how good LE is in the ISDRA.

West side is also going up in stats along with ISDRA.

DVD’s are being handed out. Rangers and Staff are trying to educate the younger
crowds by talking to their parents and handing out the safety DVDs.

Internal orientation DVD is shown at briefings for LE, EMS, and ICSO.

TRT would like to see the orientation video.

Check with Razo to show visiting staff Orientation DVD to TRT

All American Canal Lining Project updates

New canal parallel and adjacent to existing canal

Canal will have a fence placed around it when it is completed

New border fence will tie into canal fence at bridge.

Bridge has been constructed over new canal south of Herman Schneider Bridge.
Bridge will not be opened during construction; it is opened on the weekends and
will be opened permanently once project is completed.

Reach 2 flume finishing and lining tie in work.

Reach 3 is ready to be paved.

Canal project extends from Pilot knob to Reach 3.

When it hits Reach 3, canal project will be complete.

Reach 2 is their online storage for extra water.

KPC contractor is going thru the dunes. Started paving 2/6/08.

Both contractors are ahead of schedule. ACJV end date is in June 2008. KPC has
no completion date.

KPC built a road for OHV use even though they weren’t required to under their
contract.

KPC works at night.

Concrete lining on Reach 2 began October 26, and is now completed, except for
the tie-ins.

ICSO REPORT

Utilizing both kiosk machines and staff on sites during incidents.

Sale amounts have been lower this year compared to last year.

Visitations are also a factor due to decrease in visitation.

Down 6% in dollars, 10% in permits.

Not using overnight shifts, just using the machines

More visitors are using the machines instead of purchasing permits with the
vendors.

ICSO had to update software on machines because of certain problems.
Durability has been stable, software upgrades have been made.

A visitor smashed the screen of a machine; machine was fixed and was running
that same weekend.



Vendors have sold $1.2 million in sales, a lot more vendors this year than last
year.

Minor problems with vendors (like documentation) but vendors have caught up.
Vendor program should be beneficial in the future

1,467 citations have been given this year. Areas with large amounts of citations
are in Gecko, Wash and Glamis Flats.

523 issued on Gecko Rd. and 294 on Wash Rd.

Sgt Hayes will start focusing on checking permits on Ogilby and other ISDRA
areas with fewer visitation.

Staff is doing check points after holiday weekends.

Friday and Saturday concentrate on sales, there after staff concentrates on
citations.

When being cited for fee compliance, Visitors do not have a choice when being
fined, leave or purchase their permit.

Mostly all 1% offenses haven’t seen any 2™ or 3".

Lt. Demorst thinks people are getting the message to get their permits.

ICSO spent $254,000 last year on overtime. This year they spent less than
$80,000 on overtime.

7 kiosks in ISDRA area- 2 in Buttercup, 2 in DBF, 2 on Gecko, and 1 in Cahuilla
Ranger station.

BLM will be doing fee enforcement next season.

Lt. Demorst will be transferred in April, and Lt. Moreno will be new captain for
OHVEST.

PUBLIC COMMENT

ASA will sign a contract with a company, which will give them an inventory on
how many species that may be out in the dunes.

$469 fine for juvenile (14 yr. old and under) riding with out parental supervision.
ATV riders under 18 years old have to have the ASI certificate.

Have to work on stronger ASI outreach, MORE classes.

A licensed driver does not make it ok to ride ATV’s. Need ASI training.

TRT FEE COLLECTION COMMITTEE REPORT

Received approval from RRAC on fee adjustment

92, 000 permits sold last year

86% of sales were made within the recreation area.

Week permits account for 80% of all sales.

14% of the sales were made off site (shows).

BLM objective:

Increase off site sales by 10% each year until they reach 80% in order to provide a
better recreational experience.

Majority of all permit sales are in the dunes even if they are from vendors.
TWO TIER fee program-off site sales- no increase, in ISDRA (on site) - Week
is $40 and Seasonal is $120



These prices are comparable for passes at other recreational areas that have the
same services.

OUTREACH:

News release- there will be changes FYQ9, there will be an RFP and the fee
changes. News release distributed.

Joya created an outreach plan to inform the public about the fee changes.

Joya has developed a brochure that will explain the new fee structure.

BLM will pass out the brochures Presidents’ weekend. Also pass out at the ORBA
show, every weekend in the dunes, deliver to businesses that are selling permits,
dunes vendors, all dunes business. OHV meetings with ASA, SDORC, OHV
leadership, Media (magazines).

Partner participation:

ASA and UDG

Suggestion- ICSO post news release on the kiosk screens.

Request for Proposal

Request for proposal (who is going to sell the permits next year) has been
developed and is currently being reviewed with the contracting office in Denver.
Enforcement part of the fee program is not in the RFP.

Neil will request to have a pre-bid conference.

Look into having out of town LE to be delegated to write county fee citations.

Kris “Chili Dog” Frick Foundation (KCDF):

KCDF has been moving forward fast and doing a lot of good things.

KCDF has donated two trucks, 2 bed EMS facilities and a 3 bay shed with 2
doors.

UDG- helping to brand KCDF. Exposing them.

ECRMS-staffing trailers, ALS supplies and furniture

GOLD CROSS- staffing trucks and maintaining trucks, sending staff to training.
Already have responded to several serious accidents

PMH- possible new partner- has donated 4 beds and possible staffing for holidays
BLM- providing access and maintaining facility, stocking with medicals supplies,
and technical guidance.

BLM is working on having BORSTAR join the MOU. If they do not get approved
to join the MOU, they would still like to informally help.

Working on signage for the facility right now.

Neil called YRMC to look into joining MOU. YRMC has not responded.

South Dunes Contact Station

Building is well under way. Contractor is behind schedule. Completion date is
February 21, 2008.

Roof is on, exterior walls are up, interior walls are up, and some rooms are
painted.

Finish work will start this week.



e The building will have a break room, toilet/showers, LE room, visitor room, non
LE office, and medical room.

Street dedication to Fallen BP_Agent (Montgomery)

e Move a forward to try to get the road entering Buttercup Keyhole renamed in the
BP Agent’s honor.
1% step- Get family approval-Seaver will work on it.
Zale-BLM approves of the street name. Feels that UDG should take lead on this.
User fees are not an issue and won’t be used.
Neil-In addition to road name, place a plaque dedicated to the fallen BP Agent at
the S. Dunes Ranger Station.
Need to ask family what they would like the street sign and plaque to say.
e TRT would like the road to be labeled on maps.

COMMENTS
e Weekend Warrior (WW) would like to provide a Kawasaki mule year round to
the BLM.
e WW would like to get feed back on how BLM could utilize the mule when the
campground host is not using it, during summer months.
e Neil call Bob Mason RE: what use the Kawasaki Mule could be for BLM
during summer months

Items of concern to the TRT
Locking of the gates at the Canal

¢ Neil spoke to Coachella Valley Water District yesterday and they stated the gates
at 5 mile drop are not locked; however the access rd is locked.

e Coachella Valley Water District has the authority to close those roads.

e BLM has no authority on whether the canal road is open or not. Even though
BLM manages the recreation they do not have authority over access issues.

e BOB HAM suggested that Montgomery talk directly to Coachella Valley
Water District regarding access.

Parking lot for North dunes

e Suggestion-California Native Plant Society (CNPS) asked about a possible
parking lot in the north dunes to have access to the wilderness area which would
be designated for day use only for people to walk into the dunes.

e BLM has informed CNPS there is sliver of county property, west of Osborne and
north of Hwy 78, which could possibly be purchased and created into a parking
lot.

e A lot of issues regarding this would need to be addressed.

COMMENTS

e The center parts of Gecko campground have a great deal of sand build up. Can the
sand be cleared from that area?




BLM usually has to clear the sand off the rd into center section due to safety and
campers being in the way during the season. During the summer, if funds allow,
BLM will try to clear out those areas.

Montgomery comments on 5 ICSO LE units pulling over his son for not having a
safety flag. Feels the number of LE’s was unnecessary. Seems to be more and
more comments on ICSO being aggressive and uncalled for actions.

ISDRA BUDGET

Fee collection was lower compared to last season for the 1% and 2™ month.
Overall, fee collection is lower than last year.
Hopefully Presidents will recover some of the lost revenue.

Grants

$500,000 in grants. El Centro Resource Area wide grant.
$225,000 allocated for the dunes.

2008 grant is in but have not received any payment yet.

LE grant had some non LE dollars in it that were spent.
$5,000 for seed pod study.

Funds for monitoring projects are coming from federal dollars.

Fee Budget

Carry over from last year $486,000.

Collections from last season $3.6 million. ECFO based budget on $3.6 for 2008.
Since then BLM has adjusted due to drops in visitation, vendors, lower
compliance rate. They are using an 85% figure to be conservative.

BLM has collected $2.1 million.

Won’t collect as much in vendor fees this year.

$42,600 permits- 15,400 for season and 27,200 weekly.

Total revenue down 6%, BLM revenue down 8%, permits sold revenue down
10%, compliance rates revenue down 11%, and visitation down 9%.

LE might be off set.

Seasonal park rangers increased. No grant money for them.

Holiday staffing-

BLM costs-under Halloween but went slightly over for Thanksgiving and New
Year’s. MLK is not in yet.

Travel costs $100,000 dollars.

$262,000 left.

DUI training $11,760

Forest service coming out of grants

National park service- obligated $75,000 to pay for New Year’s and Presidents’.
Forest service may bill 6 months after or 3 years after. Very tough to track.
Changes will occur in the billing process this month.

Vehicles costs consist of the EMS and LE rigs and heavy equipment trucks that
are sent out to the dunes. BLM has to pay for the fixed operating rate and the
fuel.



e 2 BLM vehicles need to be retired.

e Only paid $15,000 on trash contract and have $400,000 allocated due to not
receiving invoices. Trash contract is up for renewal this year.

e 30 dollars for equipment.

¢ Neil will email out budget once Patty is done splinting out general operation
costs

e Allocated $50,000 for south dunes ranger station. Used $35,000 for well and there
is $15,000 left.

e ASA does not want the duners to pay for the ASA DVD’s. $1,000 for DVD’S are
taken off.

e Vicki stated that at the end of the season if BLM ends up short on revenue we will
either cut services or get bailed out

e Will be reducing the labor force and park rangers.

e Signing contract will be up for renewal this year.

e NEIL-spoke to Tim Gantz re: Possible partnership to reduce amount in vehicle
line item.

e ASA requests they be kept informed regarding possible partnerships for

vehicle line item.

Tim Gantz has done a lot of help with KCDF and should be recognized

Neil-Find out how system would work for possible donations of vehicles

Trying to brainstorm on ways to keep expenditures down and stay within budget.

Vicki-Woody asked Vicki to spec out rhinos for LE.

Teresa from MRL said she would keep an eye out for trash contract for when it

goes out to bid.

e OHMVR would take into consideration that BLM recycles 100% for next years
grants.

EMS REPORT

Medicals have decreased compared to other past seasons.

9 fatalities total.

KCDF should be hyped on how they are being utilized.

34 helicopters, 83 ambulances, 25 buggy calls.

2 more helicopter companies are in service in the immediate area thus shortening

ETA.

About 22% percent drop in medicals this year compared to last year.

e Visitation has roughly dropped 10% from last year.

e Dick-possible reason that medicals are low in ISDRA is probably because ISDRA
has more visitors that are regulars.

e LE has been bringing in more DUIs

e NEIL-low number of medicals might be due to LE citing people for DUI’s and
drugs before they get in accidents.

e Torque claims that have occurred have been paid by ISDRA visitor fees.

e BLM going out mid week doing compliance and hardly any vehicles out.




e TRT stated not to spend any more time on the surveys to determine permit
compliance. TRT has the information they want.

e TRAFx Counter brief description-

e 85% sure the TRAFx counter collects the vehicle data correctly.

Meeting Adjourned.



