CENCAL RAC Conference call on Managing for Excellence notes

June 20, 2007

Attendees

BLM: Tony Danna, Jan Bedrosian, John Dearing, Bill Haigh, Rick Cooper, Bill Dunkelberger, Tim Smith, John Skibinski, David Christy

RAC: Reb Monaco (nominee), Steve Koretoff, Mary Gorden, Jim Haagen-Smit, Dave Kilpatrick, Walt Pachucki

Tony Danna and Bill Dunkelberger outlined the Managing for Excellence  initiative and the proposed change to a three-tier structure (see attached file 3-tier discussion summary).

Steve Koretoff asked if there would be more recreation opportunities – specifically for off-highway vehicles.

Rick Cooper responded there would be no difference, but a district manager may have a better understanding of recreation opportunities in the region.
Bill Haigh said the Hollister, Folsom and Ukiah offices have similar issues and could share resources. They also share the San Francisco Bay area media market.

John Skibinski asked what would become of the Northwest RAC under the proposal.

Rick Cooper said that would be determined later.

John Dearing said the Northwest RAC members felt they could continue under the present configuration.

Jim Haagen-Smit asked if there would be one RAC per district.

Rick Cooper responded that would be determined during the two-year implementation period. BLM will make a presentation on the status of the three-tier proposal at the October CENCAL RAC meeting.

Tim Smith said Arizona, where he last worked, had a three-tier structure. He felt it was easier to allocate resources with a three-tier.

Dave Kilpatrick asked if there would be an impact to the fluid minerals program.

Tim Smith responded there shouldn’t be an impact; the Bakersfield office would still share resources around the state. One reason to move Ukiah to CENCAL is both Bishop and Ukiah have geothermal resources.

Walt Pachucki asked if new jobs would be created and where the district office would be located.
Bill Dunkelberger said CENCAL now has 16 support staff that would become district employees. There would not be a significant number of new hires. Employees could remain at their present duty stations. The positions could be moved to the district office location through attrition as current employees left. The location of the district office hasn’t been determined, but the Sacramento area is fairly central to the region.
Reb Monaco said he had concerns about less access to BLM decision makers.

Tony Danna said there already are decision processes above the field level that take place at the state office in Sacramento. There would be a similar process under a three-tier.

A RAC member asked if the field offices would stay in their present locations.
Rick Cooper said there has been no discussion of moving them; they would stay where they are.

Reb Monaco said the three-tier sounds like a good plan with a two-year implementation period and a better management procedure.

Bill Dunkelberger said the four field managers currently act like a board of directors, the district manager would have the role of chief executive officer.

Steve Koretoff asked if someone already had the district manager function and where the funding would come from to pay for the re-organization.

Bill Dunkelberger said it would be a new job that would be competitively filled. BLM is streamlining its national business operations, centralizing some functions, and those savings potentially could pay for the three-tier implementation costs.

Steve Koretoff said funding remained a concern for him, not reducing money available for work on the ground. The field should be provided enough funding to offset any extra costs.

Walt Pachucki asked what the decision-making process would be with three-tier.

Bill Dunkelberger said there should be little change. There would be an intermediate appeal level between the field office and the state office.

Tony Danna said the state director oversees 15 field managers and a district manager would oversee five, so the district manager would have more detailed knowledge of the field offices.
