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NILS General
Project Tasks or Milestones Completion Date
Pre-Project Planning 2/99
* Project Concept 6/11/98

% Managed Evolutionary Development (MED) Document

1/5/01 (update)

= Boundary Document

1/5/01 (update)

= Target System Process Document

1/5/01 (update)

= Target System Requirements Document

1/5/01 (update)

= Target System Architecture Document

1/5/01 (update)

=  Master Plan and Schedule Document

1/5/01 (update)

s Approval to Proceed

Project Initiation

% Project Charter Document Signatures 3/9/99
++ Establish Resources, Teams and Partnerships 2/99
s Work Break Down Schedule (WBS) Document 8/02 (update)
% Return on Investment (ROI) Document 8/02 (update)
+ Power Point Presentation 2/01
% Alternatives Analysis Document 4/11/00
s Approval to Proceed
Functional Requirements Completed 3/00
% High-Level Requirements (Use Case) Modeling

=  Workshop I 5/14/99

*  Workshop II 6/11/99

=  Workshop III 6/25/99
*» Proof of Concept 10/5/99
% Final Requirements Document 3/00
Approval to Proceed
NILS System and Architecture Design 12/01
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Survey Management and Measurement Management Documentation

e —"

Document State Date Document State Date

COURS 3/00 OARD

CSOM RTM 7/31
DFF 7101 SDD 8/02
DMP 7131 SDP 8/02
ERR LSJ':IeCases 7/01
FQTS SRS 8/02
g%z%ﬁ sSSP 8/02
IP 7/31 STD 7131
IRS STP 7/31
MED 8/02 STR 7131
ROI 8/02 SUG 7/31
WBS 8/02 TP 8/02
o o aces 7101 VDD 8/02

Lt | R B

Survey Management and Measurement Management Tasks or Milestones

Project Tasks or Milestones Completion Date
> Analysis and Review Completed 8/01
+» Domain Modeling
= Requirements (Use Case) Analysis
e  Workshop I 11/7/00

e  Workshop I1

12/4 - 12/6/00

e  Workshop III

12/11 — 12/15/00

e  Workshop IV

1/22 -1/27/01

= Analysis, Iteration #1 Document 2/7/01
=  Analysis, Iteration #2 Document 6/1/01
= Analysis, Final Document 7/17/01
= [Initial Gap Analysis 6/5/01
% Approval to proceed to Development 8/21/01

»> Design
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< Prototype

o,

¢ Final Gap Analysis

10/2001

Development

+* Build, Review Software

= First Review

5/23, 5/24/2002

=  Second Review

7/1 —17/3/2002

= Third Review — test installation

7/29 — 8/02/2002

s Testing (FQT)

+ Training

=  Subject Matter Experts

7/31 — 8/02/2002

=  Users

«» Approval to Proceed to Deployment

Deployment

Operation and Maintenance

Parcel Management Documentation
e —

Document State Date Document State Date
COURS 3/00 OARD
CSOM RTM 7/31
DFF 7/01 SDD
DMP SDP 7/31
ERR SRS
FQTS SSP 7/31
g%:;%ff STD
IP STP 7131
IRS STR
MED 8/02 SUG
ROI 8/02 TP 7131
WBS 8/02 VDD
LplgneCases 7102

. --—--—--- | |\ 0 1 | |
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Parcel Management Tasks or Milestones
Project Tasks or Milestones Completion Date

» Analysis and Review

o,

* Requirements (Use Case) Analysis

= Domain Modeling

e Analysis Workshop I - PM

9/24 - 9/28/01

e Analysis Workshop II - PM

10/24 - /10/26/01

e Analysis Workshop I11- PM

12/11 - 12/14/01

e Analysis Workshop IV - PM

= Initial Gap Analysis

% Approval to proceed to Development

> Design

s Prototype

* Final Gap Analysis

> Development -

R/
A X4

«» Approval to Proceed to Deployment

> Deployment

» Operation and Maintenance

GeoCommunicator

Project Tasks or Milestones

Completion Date

Release 1 Deployment

6/01

Complete functionality; O&M

begin 10/01

X. NILS Project Close-out
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Document Name Acronym

Concept of Operations and User COURS
Requirements
NILS Requirements (Detailed DFF
Feature/Functionality)
Survey Management (SM) Use Cases SM Use Cases
Measurement Management (MM) Use MM Use Cases
Cases
Project Planning document MED
Return on Investment ROI
Schedule WBS
Software Requirements Spec SRS
Software Development Plan SDP
Data Management Plan DMP
System Security Plan SSpP
Software Test Plan STP
Software Test Description STD
Software Test Report STR
Final Qualification Test Scripts FQTS
Final Qualification Test Signoff FQT Signoff
Implementation Plan 1P
Interface Requirements Specification IRS
Requirements Traceability Matrix RTM
System Design Document SDD
Computer System Operation Manual CSOM
Software User Guide SUG
Engineering Release Record ERR
Version Description Document VDD
Official Agency Records Document OARD
Training Plan TP
Parcel Management (PM) PM Use Cases




