Thene:

Dat e/ Ti ne:

May 11, 2004
13: 00 - 17:00
13: 00 - 17:00
13: 00 - 16:30
May 12, 2004
08:00 - 08:15
08:15 - 08:30
08:30 - 08:40
08:40 - 08:55
08:55 - 09:10
09:10 - 09:25
09:25 - 10:05
10: 05 - 10: 20
10: 20 - 10:50
10: 50 - 11:30
11: 30 - 13: 00
13: 00 - 13:10
13:10 - 13:30
13:30 - 14:50
14: 50 - 15:05
15: 05 - 15:50
15: 50 - 16:20

2004 PRE- SEASON FI RE/ AVI ATI ON MEETI NG
“Lives WIIl Depend On What Has Been Learned From The Past”

Fuel's Meeting Group. . ... e e e e Bob Means
Topics to include: Budget; Liability; New Reporting

Fire Operations GroUp. . ...ttt e e e Phil Mllette
Topics to include: Charter; Red Book; Preparedness Review,
Intra-state FOS

Avi ati on GroUp. . ..o Del ores Nottage
Topics to include: Aviation Plans; Training;, Roles and Responsibilities;
Proj ect Pl anning

Wel cone/ Openi ng Remar ks(Cel | Phones; speakers).............. Eckert/ d enn
State OFfice Remarks, State Director......................... Bob Bennett
Nati onal Office renmarks; updates; issues..................... Tom Boat ner
Qperations Conmittee nmeeting report............ . iiiinnnnn.n Russel
Fuel s Committee meeting report. ... ... e, Means

Aviation meeting report. ... e e Not t age

Zone Reports(10 minutes each)........... ... ... ... ... ... .. ... ... Zone FMO s
Status fire organization; AOP's; issues/concerns for 2003?

BREAK

SAFENET: Rabbit Creek Fire, Platte County 10/08/03
recommendations.......................... Shannon Ford (Robert Vernachi o)
Rural Fire AssistanCe............... . Trapp, Kermt
LUNCH

Nati onal Fire Preparedness Review (dates, tines, |ocation)

and who assisted in other states.......... .. .. ... ... Eckert
Over head Light Bar Policy; Vehicle Operators Guide.............. Franst ed
Fire Vehicle Training. .. ... ... Trapp
Cramer Fire Fatality Report. ... .. ... .. e d enn
BREAK

Fire Procurenent, Service Supply Plan, etc........................ Ker mi t

Leadership....... ... . John d enn, John Cannongat or



May 13, 2004

08:00 - 08:15 WY, BLM Fire Operational Reference............................ Ai t chi son
08:15 - 08:25 Red Cards (Rx; Due Dates; Approvals).......... .. ... Means
08:25 - 08:40 Fire Prevention; Fire Reporting; Public Affairs/Qutreach........... Wertz
08:40 - 09:00 Budget: AWP(2810, 2823, 2824, 2860)); md-yr............... Eckert, Means
09:00 - 09:05 PFT & Seasonal Enpl oyee Enmergency Notification..................... d enn
09:05 - 09:15 1202's: RX Fires/Prescribed Fire acconpli shnments;

M S Tracking and Data calls.......... . .. i Means
09:15 - 09:25 Severity: Short/Long Term paraneters, coding

and late submittal s. .. ... ... Eckert
09: 25 - 09:40 ES & R . Eckert
09:40 - 09:50 RAMS Updat €(FVP) . . .. e e e e e e Means
09:50 - 10:00 Driving Safety (Speed). ... ... e e e e d enn
10: 00 - 10:15 BREAK
10:15 - 11:00 Nati onal Weather Service; Riverton Ofice.................. Joe Sul livan

NWS of fice operations site visit(optional); 30-60 m nute tour

OPEN DI SCUSSI ON:

DFMO Conference Call s(dat es/ timBS) ... ..o e e e e e e e e Eckert



