RESOURCE APPRENTI CESHI P PROGRAM FOR STUDENTS ( RAPS)

H story:
The Resource Apprenticeship Programfor Students (RAPS) was initiated by the

Bureau of Land Managenent in 1987 as a cooperative education program desi gned
to expose Al aska Native high school students to professional job opportunities
in natural resource disciplines. RAPS was initiated in Woming in 1992, and
has enpl oyed as many as 35 students with five Federal agencies in 16 different
Woni ng comunities. In 1999 there were 16 students who participated in RAPS
t hr oughout Wom ng

Primary Goal s:

* To provide a hands-on-work experience in a natural resource management
agency.

* To provide an awareness of the resource managenent career opportunities.

Program Qbj ecti ves:
* To increase basic work skills .
* To encourage conpl etion/continuation of a formal education program
* To pronmpte RAPS as the "stepping stone'' to other Federal student enpl oynent
progr amns.

Program Benefits To Host Agency:

* Little cost to the host agency.; student wages, equipnent, clothing, etc.
paid with State funds.

* Creates a stinulating and caring work environment.

* Devel ops and strengthens partnershi ps between Federal, State, and |oca

agenci es and the comunities.

* Creates a |ink between school and the work experience.

* Adapts to one person or crew size projects.

* Creates applicants for other Federal Student Enploynent Programs (i.e. STEP

and SCEP).

Program Benefits To Participating Students:

Only the best applicants are sel ected.

Produces positive and practical work experiences to youth.
Opportunities for other Federal enploynent prograns.

O fers a "hands on" work experience.

Wrk with natural resource professionals in their area of interest.
Pai d above the m ni mumwage (GS-1 Step 1).
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Student Eligibility Requirenents:

*  Must be 16 to 21

* Mist be willing to work 8 to 10 weeks during the sumrer. In 1999 sone
students were able to work throughout the school year

* Must have an interest in natural resources or related field.

* Mist be willing to work with other people.

How RAPS Wbrks:

* Fosters a greater understanding of natural resource managenent and career
opportunities in resource nmanagemnent.

* Builds an appreciation of differing cultural perspectives in the use and
managenent of Wom ng's natural resources.
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* Provi des di sadvantaged youth with a paid work experience and the opportunity

to learn the basic skills and behaviors which wll help themtransition
from school to the work pl ace.
* Relies on a willing work-site supervisor or mentor who trains the apprentice

in job related specific skills, and relates those skills to academ c and
other 'real world' applications.

* Strengt hens sel f-esteem and sel f-confidence of student participants through
acconpl i shnment s.

* Creates an understanding for conpleting an educati on beyond the hi gh schoo
| evel .

* Devel ops | eadership qualities, a spirit of teammork, and a healthy self-

di sci pline.

Agreenments and Part nershi ps:

Womni ng RAPS relies nostly on funding from Federal partnerships (in-kind
services, equipment, etc.), and State funds [Job Training Partnership Act
(JTPA) Title 11B block grants]. Gant requests have been subnitted to private
and corporate foundations with no success. In 1998 RAPS was directly affected
when the Woni ng Departnment of Enploynent restricted the use of JTPA Title IIB
funds to students who were at or below the Junior level in high school

However, the Workforce Investment Act of 1998 will be fully inplemented in
2000 and will comnbine all progranms funded under the JTPA. Enpl oynent peri ods
vary between sumer only to year-long under the Workforce |Investnent Act.

Enpl oyment of participants in RAPS has been established through agreenments

bet ween BLM ot her Federal agencies, Womni ng Department of Enpl oynent, and
non- Federal entities, and non-profit organi zations. BLMhas contracted with
non-profit organizations and business entities to serve as the enpl oyers of
RAPS partici pants and provide payroll administration for RAPS throughout the
State. The host agencies provide the work site, nentor/supervisor, required
paperwor k and eval uati ons.

Pr ogr am Requi r enent s
Partici pants Must Conpl ete:

1. Eight to ten week (mninun) of work experience (with successfu

per f or mance eval uation).

2. Compl ete RAPS Student Educati onal Handbook or Life Skills Training.
3. Conplete renediation skills if required.

Partici pants May Receive:

Certificate of Successful Conpletion.

Credit hours from school

Recogni ti on awards.

Consi deration for other Federal Student Enploynent Prograns.
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Program Acconpl i shnents: (1996 - 1998)
Program 1996 1997 1998 1999
Resul ts Acconpl i shnment | Acconpli shnent Acconpl i shnent Acconpl i shrrent
s s s s
Number of 16 26 17 16
St udent s
Positive 94% (15) 81% (21) 88% (15) 94% (15)
Term nati on
(Tot. Eval.
28/ 40 poi nts)
Work Maturity 81% (13) 81% (21) 82% (14) 94% (15)
(Achi eved work
skills)
Return to 81% (13) 96% ( 25) 100% (17) 88% (14)
School
Basic Skills 60% (3 of 5) 57% (4 of 7) 88% (15) 94% (15)
| mproved
St udent 56% (9) 73% (19) 88% (15) 88% (14)
Handbooks Al units
Conpl et ed except 2
repts.
Nat ur al 50% ( 8) 43% (11) 59% (10) 63% (10)
Resour ce
Car eer

I nt erest






