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From Acting Director, National Business Center

Subj ect: Significant Changes to Procedures for Recording Tinber Sales and
Payment s

There are currently inconsistencies in the way field offices record tinber
sal es and tinber paynents. The |1G has perforned an audit of the tinber sale
process, resulting in a reconciliation project at the National Business
Center (NBC) to bring the Tinber Sales Information System (TSIS) and the
Federal Financial System (FFS) into bal ance before the end of the fiscal year
The tinber sales reconciliation project is an inportant part of the fisca
integrity of BLM and could affect the |G audit opinion on BLM Fi nanci a

St at enent s. It is critical that BLM receive an unqualified audit opinion on
the financial statements. Gven the critical nature of this issue, the
foll owi ng changes are effective inmediately in the procedures for recording
ti mber sales and paynents into FFS.

If a tinber sale is recorded on a Form 5450-3, Contract For the Sale of
Ti mber, Lunp Sum Sale; or a Form 5450-4, Contract For the Sale of Tinber,
Scal e Sale, the sale anpbunt nust be set up and a | edger card created in TSI S
(these tinber sales include tinber bid sales, tinber negotiated sales, tinber
sal vage, tinber sales with values under $2,500, and tinber scale sales, etc.).
When the sale is approved, the dollar amount of the sale and the fund coding
i nfornmati on nmust be recorded on a Form 5440-9, Deposit and Bid for Tinber.
This formmust be sent to NBC within two working days of notification that
the sale was approved. The ampbunt from Form 5440-9 is entered in FFS and
reported on the Unmatured Tinber Sale Report (GL199A) as the outstanding
ti mber sale contract anmount.



If the bid deposit is a cash payment and received before the sale is
approved, the noney nust be deposited into a suspense account (identify as a
timber sale and use the sale ID, i.e., district, FY, and contract nunber).

At the same time, the | edger card nust be created in the TSI S and this anount
entered as the bid deposit. Once the sale is approved, the npbney nust be
transferred out of suspense and recorded into FFS against the appropriate fund
using a transaction type of TS If there is a simultaneously approved sal e
and paynent, record the sale on the Form 5440-9, create the | edger card and

al so record the payment on the Cash Recei pt Docunent (CR) as a Transaction
Type TS. Using the TS will reduce the outstanding tinber sale anbunt and will
be reported on the GL199A. (GL199A nust be reconciled on a nonthly basis with
the outstanding contract bal ances on the TSIS | edger cards. These procedures
will keep the TSI'S and FFS in bal ance.

If the value of the tinber sale is nodified (either an increase or a
decrease), record this infornmation on a Form 5440-9 and send it to NBC within
two working days. The TSIS | edger card nust be updated within two working
days.

The Col | ections Reference Guide will be updated with new procedures to reflect
t hese changes. For now, please insert a copy of this IMin the Collections
Ref erence Gui de at page 4-20.

At the end of Fiscal Year 1998, we will be meking an adjustment to FFS to
bring the general |edger into agreenent with the unpai d bal ances of approved
sales in the TSI S. Once this adjustnent has been nade, we will fax you a

copy of the TSIS report of approved sales (Henry C Report). |If you find any
di screpanci es, please contact NBC before attenpting any corrections to the
TSIS or to FFS. If you have already subnitted a Form 5440-9 on sal es that
have not yet been approved, you nust submt another 5440-9 with the unpaid

bal ance of the sale, once the sale is approved. |In addition, if you have
subm tted any cash recei pt docunents for paynments for sales that are not yet
approved, and you have coded the noney to any fund other than suspense, do not
make any corrections to nmove the nmoney. Please call NBC for instructions on
what to do.

Questions about this IMshould be directed to Lori Wirgler, 303-236-7135, or
Dor ot hy Butl er
303- 236- 6332.
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