
COMMON QUESTIONS ON TELEPHONE & UTILITY BILL CONSOLIDATION 
 
Why    consolidate     telephone  bills? 
 
To work smarter not harder!    Currently the BLM pays over 30,000 utility 
bills a year.  By consolidating telephone bills (only one bill per vendor per month), we 
can cut the workload by over 90%.  For example, Wyoming has 
over 30 accounts with Union Cellular.   With consolidated billing, there 
would only be one master account for Wyoming BLM. 
 
What     are  the  benefits? 
 
       o  Field Offices no longer have to RDE telephone bills into FFS 
       o  The NBC processes fewer payments 
       o  Vendors get their payments faster 
       o  It saves money 
 
How    do    vendors   get  their payments  faster? 
 
The payment process was reengineered and cut by 10 days.  (See the Work 
Flow Charts)    Bills are sent directly to the NBC, processed within 3 days, and then sent 
to the State Office for review. 
 
How do we save money? 
 
Immediate savings come from: 
       o  Less processing time 
       o  No late charges 
       o  No erroneous taxes 
       o  No minimum bills 
 
Long term savings come from: 
       o  Better internal controls on the number of telephone lines and long distance 
charges 
       o  Recovery of taxes paid 
 
 
What do I have to do? 
 
When arranging for new service, tell the company the "master bill account 
number". 
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How   do      the other utility bills get processed? 
 
They go through the same consolidation process but after they are 
consolidated they get put on "budget billing" and "auto pay" if they are 
large bills. For single bills that are less than $300.00 annually, we try to make one 
payment a year. Electricity, natural gas, water, sewer, trash, 
propane or any other bills that are paid under object class 236A are 
considered utility bills. 
 
What  is      budget billing? 
 
Budget billing is when you pay the same amount every month for 11 months 
and "settle up" in the 12th month.  It is calculated by totaling the last 
years bills and dividing by 11. 
 
What is auto pay? 
 
Auto pay is when a payment is made automatically every month. FFS has 
the "REPV" application that automatically pays building rents. We have 
modified REPV slightly so that we can also make utility payments 
automatically. Attachment 3 shows the results of budget billing and auto 
pay for Colorado BLM offices. 
 
Who sets up budget billing and auto pay? 
 
The NBC. 
 
If the utility bills go directly to the  NBC, how will we get the 
information to complete the Annual Energy Report? 
 
NBC will provide the information to the State Office for consolidation. 
 
Who checks the bills for accuracy? 
 
The NBC will give all utility bills the "reasonability test". This should 
take care of most problems.  We have already caught a broken water pipe 
and a "running toilet" in Colorado. 
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