Roles and Responsibilities to Support Data Management in the Bureau of Land Management (BLM): Key to the

Matrix

Abbreviations

Definitions

Data Admin = Data Administrator
DBA = Database Administrator
Mgr = Manager

Supv = Supervisor

R = Responsible = Accountable for providing approved funding and personnel resources to successfully execute a data
management activity. Accountable for budget expenditures and the decisions and performance of the project lead. Bears
overall managerial accountability for success of data management activities.

L = Lead = Accountable for successful execution of an approved data management project or activity, within the time,
cost, and staffing constraints contained in project planning documentation. Accountable for periodic reporting and
progress assessments. Accountable for the quality of the product and for ensuring adequate coordination and consultation
with affected parties inside the BLM and external to the Bureau.

S = Support = Provides assistance to the data management activity at hand per agreement with the Lead. Typical support
tasks may include, among others, the following:
e Participate in the team, for planning, analyzing, writing, presenting, and documenting the project/activity;
e Review team products;
e Advise the team on subject matter issues and other areas of expertise, and
e (Coordinate within and external to the BLM (e.g., National Data Steward coordinates with, but does not direct, a
State data standard effort.)
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