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September 15, 2004
Instruction Memorandum No. UT 2004-086
(Expires:  09/30/2005)
To:
Field Office Managers
From:
State Director
Subject:
Utah Emergency Stabilization & Rehabilitation (ES&R) Year End Procedures
DD: 09/24/04 for FY05 Rehabilitation Plans and 


09/27/04 for FY04 Accounting
Program Area:  Emergency Stabilization (2822) and Rehabilitation (2881) Programs (ES&R)

Purpose:  The purpose of this Instruction Memorandum (IM) is to outline the End of Year (EOY) procedures and the requirements for securing FY-05 ES&R funding.  This Utah guidance is supplemental to that given by WO IM’s 2004-184, 2004-065 and 2004-143.
Background:  Over the last few years, a significant number of changes have been made to the ES&R programs.  Refer to IM No. 2004-184 for the Bureau’s Annual Operational Procedures (AOP) currently in effect.
All ES&R funding is for one fiscal year (FY) at a time.  Funding must be requested each year to cover the activities for the next FY.  Funding can not be “carried over” or “shifted” between plans.  The old practice of balancing the budget by Office or State no longer applies.  The funding is approved by FY and by plan Number and can not be overspent.

The National Fire Plan Operations and Reporting System (NFPORS) is now in use and must be kept current with monitoring information prior to requesting funding for existing plans for the forthcoming FY.  Funding for subsequent years is dependent upon production and efficiency shown by each Field Office (FO) and State.  Offices are held accountable through monitoring accomplishments within the Management Information System (MIS).  The cost per “unit” of accomplishment is calculated and offices showing higher accomplishments will receive a larger portion of the available funding.  Utah has a large share of the Nation’s wildland fires and prepares ES&R plans for many burned areas.  Utah has been successful in obtaining funding 
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for ES&R activities, and we must continue to demonstrate effectiveness in these programs.  We expect to receive ES&R funding relative to this heavy workload and we must assure that we are not penalized due to failure in completing necessary tasks such as reporting accomplishments and requesting appropriate funding for the next year.
Policy/Action:  All FO’s are expected to complete the following actions by the due dates to assure Utah receive our share of the available funding within the ES&R subactivities:
· MIS:  All Workload and Performance Measures must be entered into MIS by Close of Business (COB) on September 27, 2004.
· Funding by Plan Number:  Review spending in MIS by plan number (Fire Number = Project or Plan Number) and back obligations out of overspent projects.  These reviews for each plan number should consider all expenditures in order to account for FO spending as well as spending at other offices obligated towards a plan/project number.  This MIS balancing must be completed by COB September 27, 2004.
· WO Accomplishment Report:  Attached 1 (Utah FY04 EOY Units Report) must be filled in for all FO plans and submitted via email to Jack Brown by COB September 27, 2004.  Please add any plans that may have inadvertently been omitted.  Assure that all units expected to be completed by September 30, 2004 are entered.
· WO Funding Request:  Attachment 2 (Utah FY05 Funding Request) must be filled in for all FO plans and submitted via email to Jack Brown by COB September 27, 2004.  Again, please add any omitted plans.  Do not request funding for plans more than three years old.  If no further funding is needed for a plan please delete it from the list.  Do not forget to include adequate funding necessary to complete good monitoring.

· NFPORS:  All ES&R plan activities must be accounted for within NFPORS as well as within MIS.  NFPORS must be current with project and monitoring information entered by COB September 27, 2004.
· Rehabilitation Plans:  All R plans for FY-05 implementation must be submitted as an email attachment to Jack Brown at the USO by COB September 24, 2004.  R plans must be added to NFPORS by September 27, 2004.  A complete copy of NEPA documentation must accompany each R plan submitted since the approval is at the Departmental level.
· Monitoring Summary and FY-05 Funding Request:  Attachment 3 must be filled out for each plan monitored during FY-04 (all FY-02/03 plans).  This Form must also be completed to request FY-05 Funding for current plans.  A current plan is any plan still within the three year window from the Fire Containment Date.  These Forms must be sent by email to Jack Brown by COB September 27, 2004.
Timeframe:  Effective Immediately
Budget Impact:  Failure to comply could result in loss of funding.
3
Manual/Handbook Sections Affected:  Departmental Manual 620 DM 3 dated 5/20/04; the Draft Interagency Burned Area Emergency Stabilization and Rehabilitation Handbook dated 3/01/02; the Draft Supplemental Emergency Stabilization and Rehabilitation Handbook dated 11/27/02; and H-1742-1 Emergency Fire Rehabilitation Handbook released July, 1999 shall be used, consistent with the new DOI policies, until updated or superseded.
Coordination:  This IM was developed by UT-936 in response to a WO email request.
Contact:  If you have questions or concerns, Please contact Jack Brown, Utah ES&R Coordinator, at (801) 539-4064 or via email at Jack_Brown@blm.gov.
Signed by:







Authenticated by:
Sally Wisely







Rosie Geren

State Director







Records Manager
Attachments:


Utah FY04 EOY Units Report

Utah FY05 Funding Request

WO IM 2004-184 Attachment 3 - Monitoring and Funding Request Form






