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February 12, 2004

Instruction Memorandum No. UT 2004-037
(Expires: 09/30/2005)

To:
Price Field Office Manager (UT-070)


Deputy State Directors (UT-930 and UT-920)
From:  
State Director 
Subject:  Expedited Review of the Price Preliminary Draft Resource Management Plan (RMP)


to Accommodate a Release of the Draft RMP by April 9 and a Record of Decision by

December 2004.

It is imperative that the Draft RMP for the Price Field Office (FO) be released by early April so that a Record of Decision (ROD) can be completed by December 2004.  In order to accommodate this schedule to release the Draft RMP by early April and meet the 2004 ROD requirement, I am laying out the following steps and time frames that must be adhered to, as well as the personnel at the SO that must be involved.  All identified staff will make this a priority action and will advise their supervisors about other scheduled events and commitments that may be delayed or precluded as a result of the scheduled review.  

The following timeframes and actions must occur as follows:

1. February 17 -20:  The rough Preliminary Draft RMP will be reviewed by Price FO specialists, with comments due by COB on March 20, 2004.

2. February 23 – 27:  Contractor to integrate comments from Price FO review and submit to technical editors for a Preliminary Draft completion by March 1, 2004.

3. February 26:  Price FO to brief State Director on the Preferred Alternative and overview of Draft RMP/EIS, 10:00 a.m.

4. March 1 – 5:  The Preliminary Draft RMP to be reviewed concurrently by the Price FO specialists and SO specialists with comments due by COB on March 5.
5. March 1 – 12:  Washington Office to review Draft RMP.  Floyd and Holly will schedule this review via WO-200.
It is expected that specialists at the FO and SO will review the Preliminary Draft and coordinate closely from March 1 - 5.  This would entail specialists sharing comments on their 
specific resources through phone discussions, e-mail, fax, and/or face-to-face meetings if necessary.  The intent of this interaction is to reach consensus on comments prior to giving those comments to the Contractor for inclusion into the Draft RMP during the week of March 8 – 12.  If the most efficient ways of communicating between the SO and FO is to work together in the same office; travel to do so is strongly encouraged.

Program leads from the State Office that will be involved in the review process and provide comments/work with FO specialists include Suzanne Garcia, Robin Fehlau, Steve Knox, Maggie Kelsey, Garth Portillo, Laurie Bryant, Steve Madsen, Ron Bolander, Gus Warr, Larry Lichthardt, Lisa Bryant, Kathy Radigan, Jolie Pollet, Greg Thayn, Holly Roberts, Mike DeKeyrel, Jim Fouts, Al McKee, George Diwachek, and Jim Kohler.  Counterparts at the Field Office will be defined by the Field Office Manager.  Features reviewed should include, but not be limited to, the following:
When reviewing the Preliminary Draft, please scrutinize the document closely for  a) a full range of alternatives – especially when there are competing resources; b) proper tracking of the issues chapter by chapter; c) compliance with policy/procedure; d) accurate analysis based on the best available science; e) appropriate consultation and coordination procedures and documentation of such.
6. March 8 – 12:  Core Team and SO Specialists to work with Contractor (BAH) to revise Draft RMP based upon FO and SO comments. 

The Price Office Planning Core Team and others, as well as specialists from the State Office (Pat Gubbins, Floyd Johnson, Ruth McCoard, Brad Higdon, and Wayne Ludington from Price; and Holly Roberts, Greg Thayn, George Diwachek and other State Office Program Leads, as needed) will meet with BAH to incorporate changes via “real time.”  This means that the changes will be made to the Preliminary Draft RMP at the time of the meeting.  Unresolved differences between specialists will be resolved by the FO Manager in consultation with the Core Team and SO planning specialists.  Comments not carried forward into the Draft RMP from specific specialists will have a separate written response so that they are aware of why their comments were not carried forward.

7. March 1 – 19:  A three week review for our partners (County, State, USFWS) will also be initiated concurrently with our internal reviews, beginning on March 1.  However, they will have until close of business on March 19 to provide comments.  There will be no extensions.  The Field Office should provide immediate notice to those cooperators so that they are aware of the upcoming timeframe and the vital importance of meeting the scheduled deadline.  The Field Office should also encourage early communication from the State/Counties/USFWS of any “major issues” in the document that necessitate immediate attention and/or that could require longer timeframes to resolve.  Face-to-face meetings should be scheduled with County, State and USFWS toward the end of the comment period to discuss comments and cooperator input.
8. March 12 – 19: Contractor works with Price Core Team and appropriate Specialists/Program Leads to incorporate WO comments.  Contractor continues to edit, finalize maps, and complete appendices. 
9. March 19 – 24:  When comments are received from our cooperators on March 19, the Planning Core Team from Price and Planners/Specialists from the State Office will work closely with the Contractor to incorporate appropriate comments into the Draft, and at the 

same time complete a document that addresses why the other comments are not being addressed in the Draft.  This task will be completed by March 25 in order for the Contractor to initiate the Printing process.
10. March 23/24:  The WO Briefing for this Draft RMP is currently scheduled for March 23 or the 24 and is being arranged for at the WO.  This coincides with our aggressive timeframes and we should have all of the necessary information from our reviews and briefing materials available for this discussion.

11. March 22 – 25: Contractor completes technical edits.

12. March 26 – April 9:  Document prepared for printing at being printed.

13. April 1:  Five copies of document to EPA for filing.

14. Holly Roberts will continue to coordinate the Notice of Availability for the Federal Register with WO to ensure appropriate language is incorporated and that the proper time frames are met for publication of an April 9 Draft RMP release.

15. The Price FO Manager and DSDs will keep me closely informed of our progress.  If we encounter substantial problems as we proceed on this schedule, the WO has offered to provide help where we may need it to keep us on track.  Other options may also be available and can be discussed later, depending on the circumstances.

16. April 9:  The Draft RMP will be released to the public.

Meeting these crucial deadlines provides us over eight months to complete a Record of Decision.  This is a minimum time frame for meeting that ultimate commitment, and I expect schedules leading up to that culminating point will be adhered to.  I cannot emphasize enough how important it is for us to all work together to make this happen.  Thank you for your immediate attention to this matter as well as your prioritization of this action with your staffs.
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Acting State Director






Records Manager
cc:  Ed Shepard, WO-200, 5650, MIB

Mike Mottice, WO-200, 200 LS
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Tom Lonnie, WO-300, 5627 MIB






