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To:

AFOs

From:

State Director

Subject:
Nominations for the 2004 Employee Excellence Seminar

DD: 12-31-03
Utah’s 2004 Employee Excellence Seminar will be held April 13-15, at the Homestead Resort, in Midway, Utah.

This new employee orientation seminar is designed for employees who have been with the Bureau for more than 1 year but less than 3 years; however, we will be offering the seminar to employees who have been with BLM for a longer period and who have not yet attended an “Employee Excellence” seminar.  Class size is limited to 30 participants.

At the conclusion of this seminar, participants will be able to--

· Discuss how historical events contributed to the mission, issues and processes we work with in BLM Utah today.
· Explain how their offices and jobs fit in the Utah BLM organization and contribute to our mission accomplishment.

· Outline possible career paths for themselves based on personal goals and potential BLM growth opportunities.

· Discuss continuing and high priority issues in other Utah field offices and in the state office.

· Explain the types, uses, and benefits of various alternative dispute resolution techniques, with emphasis on facilitated discussion, negotiation, and mediation.

· Become “excellent” employees, and

· Maintain the rapport and friendships developed with other BLM Utah employees.
Should you have anyone interested in attending, please submit your nominations, in priority order, (name, position title, office location) to Sherry Foot via E-mail, no later than close of business December 31, 2003. 
Please note that all travel and per diem expenses will be the responsibility of the participant’s home office. Per diem rates for Midway are $86 ($55 lodging and $31 meals/incidentals).
If you have any further questions, Sherry can be reached at (801) 539-4195.
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