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October 10, 2003
(UT- 950) P
Instruction Memorandum No. UT 2004-003 
Expires: 30 September 2005

To:                  Field Office Managers  


From:              State Director



Subject:
Safety Action Plan 2004                                               DD: 01/05/2004
The BLM Utah Safety and Occupational Health Program Action Plan for 2004 is attached for your action.  The plan was developed by the State Safety Council to provide a strategy for implementing the goals of the national safety program at state level. The goals in the plan support each of the six elements of the BLM National Safety Program (policy, training, promotions, investigation, inspections, and evaluations). 
Each field office is directed to use this plan to develop their local plan by adding specific goal information for goal 2b.  Each office is to list the specific training required for their employees and to track completion of the training.  Offices should also list other specific ways that safety information was conveyed to their employees.  As stated in this goal, the training needs to be identified, scheduled, and reported back to the State Safety Council by January 5, 2004 (2nd quarter, FY 04).  
Health screening in goal 3b only refers to occupational exposures and does not include wellness screening, such as for skin cancer, diabetes, etc., which may be accomplished in individual offices through the Wellness Committee.

Information for the State Safety Council should be provided to Kathy Greer.  Field offices will report their progress to the State Safety Council quarterly so the plan can be updated to reflect the changes. The State Safety Council will monitor progress toward the goals of the plan and record accomplishments. At the end of the year, the completed plan will be used as the Annual Accomplishment Report that is sent to the Washington office.
For further information, please contact Kathy Greer (801) 539-4176.
Signed by:







Authenticated by:

Sally Wisely







Rosie Geren

State Director







Records Manager

Enclosure
as stated                                                          

BLM UT Safety and Occupational Health Program

Action Plan and Accomplishments

2004

Safety is a value, a part of everything we do.  Having a safety culture as part of our work ethic will reduce accidents.  By reducing accidents, our organization can operate more efficiently.  This Safety and Occupational Health Program Action Plan was designed to promote safety consciousness among all employees in an effort to identify and eliminate unsafe working conditions and practices and to reduce accidental losses.  It assigns responsibilities and provides a strategy so that we may achieve specific goals at the state and field office level.  Key components of this plan are the establishment of safety policies, provisions for a trained workforce, and integration of risk management.  The plan supports the 6 elements of the BLM safety program (policy, training, promotions, investigation, inspections, and evaluation) and reflects items of special interest for national program reviews.  The plan was developed by the State Safety Council and was coordinated among field offices.  It is a living document that will be used by the State Safety Council to record accomplishments and assess program effectiveness.

Program Objective: Institutionalize safety in all operations

Goal 1: Standardize safety policies and guidance

a. Maintain current safety policies

i. State Director’s safety policy is updated

	Responsibilities
	Due Date
	Completed? Y/N

	Safety Manager writes SD safety policy
	1st Qtr.
	

	SD reviews/signs to implement policy
	30 days from receipt
	

	Offices post new policy
	2nd Qtr.
	


ii. Fatigue and distance driving policy is updated to reflect current national guidance from Dept. of Transportation and BLM

	Responsibilities
	Due Date
	Completed? Y/N

	Safety Manager writes driving safety policy
	1st Qtr.
	

	SD reviews/signs to implement policy
	30 days from receipt
	

	FM/DSD conveys policy to employees
	2nd Qtr.
	(list offices who haven’t completed until 100% completed)


b.  The State Safety Council and field office safety committees identify the need for further policies based on review of accident statistics.  Accidents are reviewed at each meeting.

c.  SO Branch chiefs and AFM’s (or equivalents) have safety accomplishments included in their EPPRR.  The accomplishments shall be measurable.

	Responsibilities
	Due Date
	Completed? Y/N

	State Safety Council develops wording
	1st Qtr.
	

	FM’s ensure wording is included in critical results of HR element
	1st Qtr.
	(list offices who haven’t completed until 100% completed)


Goal 2:  Ensure workforce is properly trained

a.  Collateral duty safety officers/representatives (CDSO) receive safety training to be effective in their role.

	Responsibilities
	Due Date
	Completed? Y/N

	FM appoints CDSO in writing
	Within 30 days of vacancy
	(list offices who haven’t completed until 100% completed)

	CDSO’s develop IDP using core competencies in BLM Manual 1112-1
	Within 60 days of appointment
	(list offices who haven’t completed until 100% completed)

	Supervisor ensures development of IDP
	Within 60 days of CDSO appointment
	

	State Safety Manager reviews IDP
	Within 30 days of receipt
	

	CDSO receives OSHA 600 training
	Training scheduled within 90 days of appointment
	(list offices who haven’t completed until 100% completed)


b.  Safety training is tracked for individual employees in each office

	Responsibilities
	Due Date
	Completed? Y/N

	CDSO uses BLM handbook 1112-2, Topic 2, to determine safety training needs for each employee
	2nd Qtr.
	(list offices who haven’t completed until 100% completed)

	FM’s develop tracking system to record training needed/completed for each employee
	2nd Qtr.
	(list offices who haven’t completed until 100% completed)

	CDSO’s schedule safety training for employees:

Defensive Driver Training, Bloodborne Pathogens, Hazard Communication, Forklift, ATV, Fire Safety Officer, etc.  (add more items as necessary for each field office)
	2nd Qtr.
	CDSO’s report classes scheduled & completed

	Documentation available for 90% of employees who have completed required safety training
	
	(list offices who haven’t completed until 100% completed)

	
	
	

	Communicate safety information in each office via: Safety Committee presentations, All-employee meeting topics, subscription services, bulletin boards, posters, etc. (add more rows as necessary)
	
	


c. Field office safety committees review accident reports to evaluate training needs for state/offices.  Reports are reviewed at each meeting.

Goal 3:  Integrate Risk Management into all operations
a.  CASHE, national safety program management review (PMR) or annual facility safety inspections are completed for each office.
	Responsibilities
	Due Date
	Completed? Y/N

	State Safety Manager schedules inspections with field offices
	1st Qtr.
	

	Safety Manager conducts inspections w/assistance from CDSO or safety committee members (100% of offices completed)
	4th Qtr.
	(list offices not done until 100% completed)

	Safety Manager sends final written report to FM
	30 days after inspection completed; 85% compliance
	

	FM’s participate in out brief; ensure abatements are done promptly
	
	List % of abatements completed

	FM included abatement plans with written responses
	30 days after receipt of inspection report
	(list offices with responses due until received)

	SD/ASD attends safety Program Management Review (PMR) in brief and out brief
	May 2004
	

	SD/ASD provides written response for corrective actions to national office
	45 days after receipt of PMR report from national office
	


b.  Health screening is completed for each employee exposed to a hazardous environment.
	Responsibilities
	Action
	Completed? Y/N

	Field Office Managers identify employees with high noise exposure (equal to or exceeding 85 decibels, Time Weighted Average); employees who use respiratory protection; and employees who are exposed* to hazardous chemicals, or bloodborne pathogens.  Provide updated list to State Environmental and Safety Officer.  (*Exposed  is defined as  a cumulative exposure for an 8 hr. work shift that meets or exceeds the Permissible Exposure Level as defined in the Material Safety Data Sheet for that product.)
	1st Qtr.
	(list offices with responses due until received)

	FM’s ensure employees identified above receive medical screening, tests, or vaccinations as required by their health conservation program
	(90% compliance with due dates)
	

	FM’s ensure employee health conservation program records are sent to the State Environmental and Safety Officer for review
	(90% compliance)
	

	Affected employees receive and use proper personal protective equipment (PPE) and receive proper training on PPE; training is documented in training records
	(100% compliance)
	

	Employees enrolled in a occupational health conservation program schedule screenings, tests, or vaccinations as required; attend specialized training; use safe procedures developed in a risk assessment; and use proper PPE
	
	

	Completion of task is included in critical results in annual performance review for affected employees
	
	

	Line Supervisors conduct spot checks for compliance
	
	

	State Environmental and Safety Officer screens health records sent from field offices for abnormalities; sets up database to notify individual employees when tests, vaccination, or screenings are due
	(85% of notices sent on time)
	

	Personnel Officer ensures health records are filed in state office personnel files
	within 30 days of receipt (85% compliance)
	


c.  Risk Assessments are documented for high risk operations, including wild horse and burro gathers, and for purchases of PPE.

d.  Vehicle safety inspections are completed monthly for all fleet vehicles as per the process implemented in each office.  Analysis of cumulative results will be conducted in each office to determine if this approach has been an effective method to reduce the number and cost of vehicle accidents.

e.  Accident investigations are conducted for all vehicle accidents and accidents with injuries.

	Responsibilities
	Due Date
	Completed? Y/N

	Employees report accidents to their supervisor
	Immediately
	

	Supervisors ensure accident investigation is completed  to determine cause and preventive measures
	Upon notification
	

	Supervisors record investigation results in SMIS report
	Within 7 days of occurrence
	

	Safety manager reviews accident reports
	Within 30 days of submission into SMIS
	

	Safety manager provides feedback to offices on timeliness of submission
	Twice annually to ULT
	

	Safety Committees and Safety Council review trends with accidents
	Committees: monthly

Council: twice annually
	


Additional Accomplishments:
(Council to list as completed)
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