[image: image1.png]


         United States Department of the Interior

            BUREAU OF LAND MANAGEMENT

        Utah State Office

        P.O. Box 45155

         Salt Lake City, UT 84145-0155

         www.ut.blm.gov

IN REPLY REFER TO:

9691

(UT-951) P








September 22, 2003
Instruction Memorandum No. UT 2003-094
Expires 9/30/2004
To:


All FO’s and DSDs

From:


State Director

Subject:

Charter for Utah BLM Spatial Information Technology Users Group

Program Area:  
Geographic Information Systems (GIS)

Policy/Action:   This Instruction Memorandum establishes the Utah BLM Spatial Information Technology Users (SITU) as a group chartered to identify statewide Utah BLM GIS related issues and make recommendations to the Utah BLM Information Technology Investment Board (ITIB) and to the Utah Leadership Team (ULT).  Provisions in the attached Charter:

· Clearly define roles and responsibilities of group members and establish a Technical Advisory Group to work technical GIS issues and present them to the appropriate management component for consideration and action.

· Adds a Field Office Manager as group advisor and liaison to the ULT.

· Articulate the communication strategy consisting of monthly conference calls and two annual face to face group meetings to discuss and staff technical GIS issues.

· Changes the group name from “GIS Specialists/Dealmakers” to “Spatial Information Technology Users” (SITU).

· Updates previous “Dealmaker” objectives and goals and updates the membership contact list, now known as “Spatial Points of Contact” (SPOC) in Utah BLM Offices and Divisions.

Timeframe:  This policy is effective immediately.

Background:   The need for statewide Utah BLM Office and Division GIS contacts was identified during the Utah BLM GIS Re-engineering process that ended in FY 2000.  The group has been meeting informally, staff to staff, through monthly conference calls and annual face to face meetings to discuss Utah BLM GIS issues/concerns and to share information since January 2000, when the Utah BLM GIS Manager position was established to coordinate Utah BLM GIS issues, goals and objectives.  Although these meetings have been useful to share technical 
information within the Utah BLM GIS community, without clearly defined group roles and responsibilities, or a defined link to the ULT, the group has lacked a formal conduit other than the ITIB to effectively carry issues forward for management consideration, decision making, implementation, and follow-up.

Manual/Handbook Sections Affected:  None.

Coordination:  A draft document was subject to statewide review during the past year.  Comments were incorporated into a revised DRAFT Charter, which was reviewed with the Utah BLM CIO and the Monticello FO Manager, and then presented to the ULT.

Contact:  For further information please contact Jerry Sempek, Utah BLM GIS Manager, at (801) 539-4087 or Patrick Madigan, Monticello Field Office Manager, at (435) 587-1506.
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