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All State Office Employees
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Subject:
Three-Year Fleet Management Plan
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Executive Order 13149 mandates federal agencies to reduce fuel consumption in Government vehicles by 20 per cent by FY 2005.  Base year data is from fiscal year 1999.  Net reductions are required in spite of funding and staffing increases in Fire and other programs.  Because of the new Executive Order each State in the Bureau is required to establish a three-year management plans outlining strategies to comply with this Executive Order.  The immediate strategy to reduce the fuel consumption for the State Office is as follows:

Monitor tire pressure.  Maintaining manufacture recommended tire pressure on all tires would increase gas mileage by 2 to 3 per cent.  The recommended tire pressure can be found just in side the door panel of the driver’s side.  State Office property personnel will check the tire pressure of all pool vehicles as part of a monthly maintenance inspection.  Employees should look close at air pressure before operating the vehicles and add air as required.     

All non-pool vehicles will be equipped with tire gauges and require the employee responsible for the vehicle to complete a Monthly Motor Vehicle Maintenance Check List, which will include a requirement to check and identify tire pressures.  Michael Jacobs will forward “Monthly Vehicle Maintenance Check List” forms to employee’s assigned non-motor pool vehicles prior to July 28, 2003.  Monthly Motor Vehicle Maintenance Check List is due to Michael Jacobs by the 10th of each month. 

Consolidate Trips.  Employees should look for others to share vehicles, when attending the same events.       

Replace Current Vehicles with Alternative Fuel Vehicles (AVF).  We presently have seven AVF vehicles in the State Office, three Ford Explorers, three Dodge Caravans and one Dodge Stratus that run on regular fuel or Ethanol (E85) in the sane tank.  The fueling stations for Ethanol (E85) fuel can be found at the following three stations:


Clearfield
1350 East 700 South


Draper

267 West 12300 South


Provo

595 South 200 East

Six of the State Office Flex Fuel vehicles are assigned to the pool (#1, #4, #8, #9, #11, and #14)           

The additional vehicle is assigned to Wilderness.  Employees should fill these vehicles with Flex Fuel whenever possible and annotate the gas receipt which will be placed in the key pouch.  All State Office replacement vehicles scheduled for replacement this year will be ordered as flex fuel vehicles.  The two replacement vehicles for Fire will also be ordered as flex fuel vehicles.  These actions demonstrate our support of Executive Order 13149, which requires the use of alternative fuels where available.

Reduce Fleet to Smaller Vehicles.  Smaller vehicles will be ordered to replace two State Office pool vehicles for FY 2004 delivery,  

Reduce the Number of Vehicles.  We are in the process of evaluating vehicle usage in the State Office along with other factors, which will help us determine if we can reduce our fleet by one or two vehicles and still accomplish our mission goals.  

Monitor Engine Idling.  Motor vehicles should not be permitted to idle in the summer months.  Idling for winter months should be held to a minimum to ensure that adequate defrosts air is available for safe operation.

Emphasize Accurate Reporting.  We need to make sure vehicle utilization, for non-pool vehicles, is reported to Michael Jacobs accurately and on time each month

Keep Vehicles in Good Running Condition.  All vehicles assigned to the State Office must be kept in good running condition.  Michael Jacobs must be notified of any unsafe conditions for pool vehicles when the vehicles are returned.  

Maximize the Use of Retread Tires.  Maximizing the use of retread tires is part of the Executive Order.  We encourage the use of retread tires when possible.  Michael Jacobs must be notified any time tires are replaced on State Office vehicles.    

If we consolidate trips, use smaller vehicles, and make a conscious effort to reduce fuel consumption whenever possible, we will have done our best to meet the requirement of Executive Order 13149, without impinging on mission accomplishment or safety requirements.  Please contact Kit Collings at 539-4173 if you have any questions.
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