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IN REPLY REFER TO:

1263/1512 








February 3, 2003

 (UT-954 )  P

Information Bulletin No. UT 2003-023

To:

SD, DSDs, EEO, LE, AFOs

From:

Deputy State Director, Support Services

Subject:
Departmental Moratorium on Acquiring Information Technology (IT) Hardware

WO IM 2003-067 with the same subject imposes a freeze on the purchase of certain IT hardware.  Included in this freeze are the following items:

· Desktop Computers

· Laptop Computers

· Monitors

· Servers

· Network Storage

· Backup Devices

Please refer to WO IM 2003-067 (attached) for the specific details of this moratorium.  

If you have questions on the freeze or have an emergency need, please contact Stew Nelson, State CIO.

Signed by:








Authenticated by:

Rulon C. Duncan







Rosie Geren

Acting DSD, Support Services





Records Manager

Attachment:  WO IM 2003-067

Cc:  
Karl Sakaeda (951)


Roy Turner (952)


Ray Holmes (952)

UNITED STATES DEPARTMENT OF THE INTERIOR

BUREAU OF LAND MANAGEMENT

WASHINGTON, D.C.  20240

January 15, 2003

In Reply Refer To:

1263/1512 (550/800)P

EMS TRANSMISSION 01/22/2003

Instruction Memorandum No. 2003-067
Expires:  09/30/2004
To:  
AD’s , SD’s, and CD’s


Attention: Chief Information Officers (CIO’s) and IRM Advisors
From: 
Assistant Director, Information Resources Management
Subject:  
Departmental Moratorium On Acquiring Information Technology (IT) Hardware 
Program Area:  Information Resources Management (IRM)
Purpose:  This Instruction Memorandum (IM) reinforces and clarifies the policy issued by the Department regarding a moratorium on acquiring specific IT hardware.  It also defines the process for requesting an emergency waiver to the moratorium.

Policy/Action:  Effective immediately, no employee may acquire any IT hardware identified as a part of the moratorium. This hardware includes:  PC monitors, laptop computers, desktop computers, servers, backup devices or storage devices (such as Network Attached Storage, Storage Area Networks, Digital Linear Tape Drives, and Optical Disk Drives).  Managers must assure that their staffs comply with this direction.  A failure to comply with this direction may result in a revocation of purchase approval authority or further disciplinary action.  Meanwhile, employees may continue to acquire other IT hardware under normal acquisition management procedures including State and Center CIO review and approval prior to purchase.  Hardware unaffected by the moratorium includes:  printers, plotters, scanners, personal digital assistants, digital cameras, PC upgrades or replacements for failed components (other than monitors), and all telecommunications devices such as telephones, radios, routers, hubs, bridges, switches, video and satellite equipment.

It is critical that managers use every avenue to meet their needs from existing hardware inventories until the moratorium is lifted.  Once the moratorium is lifted, purchases will resume under new procedures sanctioned by the Department.  Until then, waivers of the moratorium may be requested for emergency needs.  A waiver will only be granted if the requestor provides evidence of a compelling need.  To request an emergency waiver, State or National Center CIO’s or AD’s IRM Advisors should send an electronic mail containing the justification to the Assistant Director, Information Resources Management.  The justification should identify the business need, the impacts of the moratorium, and clear evidence that every avenue has been exhausted within the existing IT hardware inventory.  

Management officials are encouraged to use this opportunity to finalize their IT acquisition plans for inclusion in the upcoming purchases.

Timeframe:  Effective Immediately.
Budget Impact:  This policy has a positive impact on IT budgets, because it enables the BLM to maximize its dollars by taking advantage of savings inherent in quantity discounts.
Background:  On December 13, 2002, the Department of the Interior (DOI) CIO issued a memorandum entitled “Freezing of Information Technology Hardware Purchases” that stops the acquisition of specific IT hardware assets until a new process is developed to consolidate purchases across the Department. The memorandum acknowledged that significant savings can be realized when purchases are made in large volumes. The DOI has asked BLM to take the lead in working with the other DOI bureaus and offices to identify requirements for two “bulk” hardware buys (one in March and the other in August, 2003).  Additionally, on December 19, 2002, the Department CIO delegated the authority to waive the freeze and allow IT purchases in the restricted categories to Bureau CIO’s, for emergencies only, and disallowed delegation of that authority any lower in the Bureaus.
Manual/Handbook Sections Affected:  None.
Coordination:  States should make certain that these efforts are coordinated with their Field Offices.

Reference:  Department Memorandum dated December 13, 2002, issued by the Department CIO freezing purchases of IT hardware.
Contact:  Questions should be addressed to Wayne Shepherd, IRM Investment Management Group (WO-550) at (202) 452-0317 or via email.

Signed by:





Authenticated by:

Michael J. Howell




Robert M. Williams

Acting, Assistant Director



Policy and Records Group,WO-560

Information Resources Management

